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SECTION  I 


PLANNING 

lj  (a)  Preliminary  studies  and  anticipatory  planning  for 
the  seizure  of  TINIAN^were  initiated  prior  to  the  execution  of 
the  plan  for  Phase  I  (SAIPAN).  Through  the  medium  of  conferences 
with  the  staff  of  the  Commanding  General,  Northern  Troops  and 
Landing  Force,  the  Division  was  kept  informed  of  the  formulation' 
of  decisions  and.  tentative  plans.  Preparation  of  the  final  plan, 
however,  was  delayed  until  completion  of  the  SAIPAN  Phase* 

(h)  Upon  Toeing  advised  of  the  general  scheme  of  man¬ 
euver,  and.  before  receiving  the  detailed  plan,  the  Division  Staff, 
BCT  and  BLT  Commanders,  and  a  number  of  other  selected  officers 
were  afforded  an  opportunity  to  make  an  aerial  reconnaissance  of 
the  objective*  The  plan 'of  the  Commanding  General,  Northern 
Troops  and  Landing  Force,  was  received  on  13  July.  At  this  time 
all  units  of  the  Division  were  assembled  in  their  rehabilitation 
areas,  commanders  of  reinforcing  elements' and  Navy  control  per¬ 
sonnel  were  readily  available,  and  the  problem  of  coordination 
was  comparatively  simple. 

(c)  The  Division  Operation  Order  (No.  34-44),  based  on 
the  plan  of  the  Commanding  General,  Northern  Troops  and  Landing 
Force,  was  completed  on  17  July,  except  for  certain  annexes  the 
preparation  of  which  was  necessarily  held  in  abeyance  pending 
further  conferences  for  coordination.  Major  subordinate  units 
received  prompt  information  of  all  supplementary  decisions  and 
were  continously  advised  of  the  progress  of  planning  within  the 
Division.  Accordingly,  planning  along  the  chain  of  command  could 
be  and  was  carried  on  simultaneously. 

2*„  Most  of  the  activities  on  the  Distribution  List  of  this 
report  have  been  furnished  copies  of  Division  Operation  Order 
No.  34-44,  with  annexes  and  appendices.  The  principal  features 
of  the  operation  order  and  its  execution  are  discussed  in  Section 
III* 


3.  The  speedy  success  of  the  operation  demonstrated  the 
soundness 'of  the  basic  decision.  There  was  no  opportunity  for 
rehearsal,  but,  with  the  employment  of  experienced  amphibious 
units,  the  availability  of  unusual  artillery  support  from  SAIPAN, 
the  effectiveness  of  the  preliminary  bombardment,  and  the  complete 
mutual  understanding  and  cooperation  of  all  personnel  involved, 
success  of  the  landing  attack  was  assured* 


SECTION  II 


TASK  ORGANIZATION 

1.  The'  Division  was  reinforced  for 'the  attack  on  TINIAN  by 
attachment  of  the  following  units! 

1st  Bn.,  10th  Nar. 

2d  Bn.,  10th  Mar. 

?rov.  hVT  Op.,  VPhibCorps  (less  Dets) 

2d  Armored  Amish  Bn.  (Marine) 

2d  Amph  Trac  Bn.  (Marine) 

5th  Amph  Trac  Bn.  (Marine) 

*10th  Amph  Trac  Bn.  (Reinf)  (Marine) 
*708th  Amph  Tk  Bn.  (Army) 

?15th  Amph  Trac  Bn.  (Army) 

*77 3d  Amph  Trac  Bn.  (Army) 

*534th  Amph  Trac  Bn.  (Army) 

*lst  JASCO. 

1341st  EngrBn.  (Army) 

1st  Amph  Trk  Co. 

*2d  Amph  Trk  Co. 

*lst  Prov  Rocket  Det. 

2d  Tank  Bn. 

*vi:o_4. 

*4th  Bn.  (l05mm)  Corps  Arty. 


’’'"Units  which  participated  with  the  4th  Manilla 
•  Division  in  the  SAIPAN  Operation. 


2.  (a)  The  Operation  Order  (DivOpnO  No.  34-44)  prescribed 

the  following  task  organization  for  the  Division 
(Reinforced) ’ 

TASK  ORGAN  1 2AT I  ON 

(l)  RCT  25  -  Col.  M.  J.  Batclielder,  U3IIC. 

25th  Mar. 

1st  Band  Sec. 

Co  A,  4th  Tk  Bn.  (14  M  Tks,  1  Retriever)  plus 
Det  Co  D  (3  flame  thrower  tks). 

Co  Aj  20th  Mar. 

Coll  Sec,  Co  A,  4th  Med  Bn. 

2d  Bn,  20th  Mar  (SP). 
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1st  Plat  4th  HP  Co, 

Det  1st  JASCO. . 

708th  Amph  Tk  Bn.  (34  amph  tks). 

773d  Amph  Trac  Bn.  (Reinf)  (92  LVT(s)'s  and 
44  LVT ( 4 ) 1 s ) . 

Det  4th  MT  Bn.  (7  2-1/2  ton  trks). 

1  Sec,  Prov  Rocket  Det  (4  1-ton  trks). 

FO  Det,  14th  Mar. 

(2)  ROT  24  -  Col.  F.  A.  Hart,  USMC. 

24th  Mar. 

2d  Band  Sec. 

Co  B,  4th  Tk  Bn.  (14  M  Tks,  1  Retriever) 
plus  Det  Co  D  (3  flame  thrower  tks). 

Co  B,  20th  Mar. 

Coll  Sec,  Co  B,  4th  Med  Bn. 

1341st  Engr  Bn.  (Army)  (SP). 

Det  HdS,  20th  Mar  (CP). 

2d  Plat,  4th  MP  Co. 

Det  1st  JASCO. 

2d  Armd  Amph  Bn .  (34  LVT ( A ) 1 s ) . 

2d  Amph  Trac  Bn.  (Reinf)  (96  LVT(2)‘s  and 
40  LVT ( 4 ) 1 s ) . 

Det  4th_KT  Bn.  (7  2-1/2  ton  trks). 

1  Sec,  Prov  Rocket  Det  (4  1-ton  trks). 

FO  Det,  14th  Mar. 

(3)  RCT  23  -  Col.  L.  R.  Jones,  USMC  (Div  Res). 

23d  Mar. 

3d  Band  Sec. 

Co  C,  4th  Tk  Bn.  (l4  M  Tks)  plus  Det  Co  D 
(3  flame  thrower  tks). 

Co  C,  20th  Mar. 

Coll  Sec,  Co  C^  4th  Med  Bn. 
od  Plat,  4th  MP  Co. 

Det  1st  JASCO. 

10th  Amph  Trac  Bn.  (Reinf)  (l04  LVT(2)'s  and 
32  LVT (4) ’ s) . 

Det  4th  MT  Bn.  (7  2-1/2  ton  trks). 

FO  Det,  14th  Mar. 

(4)  Div  Arty  -  Col.  L,  G.  DeHaven,  USMC. 

14th  Mar.  (less  3d  and  4th  3ns). 

1st  and  2d  Sns,  10th  Mar. 

1st  and  2d  Amph  Trk  Co. 
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4th  Bn  ( 10 5mm)  Corps  Arty 


(5)  Div  Engrs  -  Lt.Col.  H.  K.  Brown,  USMC. 

20th  Mar.  (less  Cos  A,  B  and  C,  and  less 
2d  Bn) . 

(s)  Support  Gp  -  Col.  0*  H.  Wheeler,  USMC. 

Hq  Bn.  (less  Bets ) . 

4th  MT  Bn.  (less  Bets). 

4th  Tk  Bn.  (less  Cos  A  B  and  C  and  Bets 
Co  D) 

4th  Med  Bn.  (less  Bets). 

4th  Serv  Bn. 

VMO-.4. 

1st  JASCO  (less  Bets), 

2d  Tk  Bn. 

Prov  LVT  Gp,  V  Phih  Corps  (less  Bets). 

5th  Amph  Trac  3n.  (less  Bets). 

?15th  Amph  Prac  Bn.  (less  Dets). 

,534th  Amph  'Trac  Bn.  (less  Bets). 

(b)  2d  Tank  Bn  was  released  to  2d  Marine  Bivision  on 

Jig-plus-one.  1st  and  2d  Bn,  10th  Mar  were  released 
to  2d  Marine  Bivision  on  Jig-plus-two. 

HCTs  on  landing  released  amphibian  tractor  units. 
Medium,  light  and  amphibian  tanks  were  assembled 
under  parent  control  for  maintenance,  and  reas¬ 
signment  as  dictated  by  the  tactical  situation. 

Artillery  and  all  units  of  the  Support  Group,  except 
the  1st  Provisional  Rocket  Betachment,  and  the  4th 
Motor  Transport  Battalion  were  retained  under  Divi¬ 
sion  control  throughout  the  operation. 


SECTION  III 


SHORE  TO  SHORE  OPERATION 
1.  LANDING  AND  CONTROL  PLANS 
(a)  Landing  Plan 
(l)  General 


The  Operation  Plan  of  NTLF ' involved  the  landing 
of  two  divisions  over  two  very  narrow  "beaches,  White  1  and  White 
2,  on' the  northwest  coast  of  TINIAN*  The  beaches  were  not  conti¬ 
guous,  being  separated  by  a  distance  of  about  900  yards.  The 
divisions  were  to  land  in-  column,  4th  Marine  Division  leading. 

The  scheme  of  landing  contemplated  that  each  division  with  its 
organizational  equipment  and  initial  supplies  would  be  landed  in 
one  day,  and  that  by  the  end  of  the  third  day  a  sufficient  reserve 
of  ammunition,  water  and  rations  could  be  landed  to  support  the 
assault  operations  inland*  The  plan  required  the  rapid  landing' 
of  the  leading  division  and  its  seizure  of  an  initial  beachhead, 
about  2500  yards  in  depth  (0-1  line),  which  included  the  first 
high  ground  that  commanded  the  landing  area-  The  attack  was  to 
continue,  on  Division  order,  to  seize  the  remainder  of  the  high 
ground  (MT  LASSO)  and  was  designed  to  cover  the  landing  and  as¬ 
sembling  of  the  2d  Marine  Division  for  further  combined  operations 
to  capture  the  remainder  of  the  island. 

(2)  The  Beaches  and  Landing  Area 

In  addition  to  forcing  a  landing  on  narrow 
beach  fronts  against  enemy  resistance  in  prepared  positions,  the 
landing  presented  a  serious  problem  due  to  the  existing  hydro- 
graphic  conditions.  Both  beaches  had.  a  fringing  coral  reef  which 
varied  in  width  from  SO  yard.s  at  White  1  to  about  175  yards  at 
White  2.  Preliminary  reconnaissance  by  UDT  and.  Corps  Reconnais¬ 
sance  Company  personnel  ind.icated.  that  the  reef  surface  was 
reasonably  smooth  but  that  the  edge  was  rugged  and  deeply  fis¬ 
sured.  Mines  were  found  on  White  2* 

On  White  1  the  beach  area  useable  for  passage  1 
of  amphibious  tractors  and.  vehicles  was  about  60  yard.s  in  width. 
The  shore  line  on  either  side  of  the  beach  proper  was  rough  coral 
ledged.  This  ledge,  for  a.  distance  of  some  50  yards  on  either 
side,  varied,  in  height  from  1  to  6  feet  and  was  broken  by  fairly 
itfi&e  crevices  leading  inland-  These  conditions  indicated  that 
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troops  could  be  landed  over  the  reef  and,  with  the  LVTs  stopping 
close  against  the  ledge,  the  men  and  light  equipment  could  be  de¬ 
barked  and  moved  inland  over  the  ledge  or  through  crevices.  This 
extended  the  landing  area  for  assault  personnel  on  White  1  to 
about  200  yards- 

On  White  2,  the  sandy  area  of  the  beach  was 
about  160  yards  in  width  but  only  a  center  section  of  some  65  yards 
was  free  of  coral  boulders  and  cora.1  ledges.  The  remainder  of 
this  sandy  beach  was  studded  with  boulders  and  fringed  with  a  ledge 
of  1  to  4  feet  in  height.  On  this  beach,  as  on  White  1,  additional 
areas,  varying  in  width  from  100  to  150  yards,  existed  on  either 
flank,  where  the  ledge  was  from  4  to  6  feet  high.  This  gave  a  total 
personnel  landing  area  on  White  2  of  about  400  yards.  It  was 
realized  that 'the  main  difficulty  on  both  beaches  would'be  in 
landing  tanks,  half  tracks  and  other  vehicles  from  LCMs,  LCVPs,  etc* 
The  problem  was  further  complicated  by  the  rough  terrain  immedi¬ 
ately  inland  which  was  formed  of  coral  outcroppings  covered  with 
heavy  undergrowth  and  strewn  with  coral  boulders,  and  by  the  limi¬ 
ted  routes  of  egress  from  the  beaches,  which  were 'mere  paths  or 
trails.  Further,  in  view  of  the  mines  on  White  2,  it  was  extremely 
likely  that  these  paths  and  trails  would  also  be  mined  and  would 
require  clearing  before  they  could  be  widened  for  use* 

The  Naval  Plan  provided  that  pontoon  causeways, 
brought  over  from  SAIPAN,  were  to  be  constructed  on  the  beaches 
and  ready  for  opera.tion  within  24  hours  of  the  landing.  In  addi¬ 
tion  9  special  ramps,  transported  by  LVTs,  were  to  be  landed  be¬ 
hind  the  personnel  waves  and  secured  in  the  low  ledge  area  of  the 
landing  beaches  for  the  landing  of  vehicles.  (These  ramps  had 
been  designed  and  tested  on  SAIPAN  and  gave  promise  of  successful 
use-) 

(3)  Landing  Craft  and  Vehicles 

The  preliminary  plans  of  NTLF  provided  for  a 
Provisional  LVT  Group  which  contained  all  serviceable  LVTs  avail¬ 
able  on  SAIPAN-  This  LVT  Group  and  two  amphibious  truck  companies 
(DUKWs)  were  attached  to  the  4th  Marine  Division  for  the  initial 
landing  attack.  On  17  July  the  assignment  of  landing  craft  to 
the  Division  was  received  and  provided  the  following  for  the  shore 
to  shore  movement  and  assault:- 


LSTs 

LSDs 

LCTs 


37 

2 

15 


^  *'  <•-  w  ■v  ‘  f  '■  r—  - 
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LCMs 

LCVPs 

LVT(A)S 

LVT(2)s&  (4)b  - 
DUKtfs 


88 

100 

68 

450 

132 


00\+61 


The  Division  plan  for  allocation  of  LVTs  and 
DUKTJs,  and  the  assignment  of  landing  craft,  was  formulated  simul¬ 
taneously  with  the  tactical  plan  for  the  landing*  The  final  al¬ 
location  and  assignment  was  made  on  19  July  as  follows: 

RCT  25 


CRAFT 

LSDs  -  1 

LSTs  -  10 

LCTs  -  4 

LCMs  -  18 

LCVPs  -  30 

VEHICLES 

773d  Amph  Trac  Bn-Reinf orced( Army) 

92'LVT(2)s  &  44  LVT(3)s  -  136 

708th  Armd  Amph  Bn-less  2  Cos.  (Army) 

34 


34  LVT ( A ) s 
RCT  24 


CRAFT 

LSDS 

LSTs 

LCTs 

LCMs 

LCVPs 


1 

10 

4 

18 

30 


VEHICLES 

2d  Amph  Trac  Bn-Reinf orced( Marine) 

96  LVT ( 2 ) s  &  40  LVT(4)s  -  136 

2d  Armd  Amph  Bn-less  2  Cos  (Marine) 


34  LVT (A) s 
RCT  23 


34 


^  library 

forges  STaF? 


CRAFT 
L’STs  " 
LCTs 
LCMs 

S0LLE(fcCVPs 


7 

5 

17 

30 


jy 


“  7  - 


rafc  .  W' V v  •  'V  ^ ' T>:  && V ,.,.  - 
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VSHICLSS 

10th  Afflph  Trac  Bn~Reinforced(Marine  «  Army) 
104  LVT(2)s  &  32  LVT ( 4 ) s  -  135 

DIVISION  o.RT  1LLSEY 
CRAFT  ' 

LSTs  -  7 

VSHICLSS 

1st  Amph  Trk  Co  (Karine) 

2cl  Angh  Trk  Co  (Marine) 

Prov  riat ,  LVT  &rouo 


DUKV/S  _ 
DUXWs  _ 

LVT (2)  - 


S3 

66 

5 


SUPPORT  GROUP  &  SHOIKSEES 

CPUFT 

LSTs 

LCTS 

L  CiaS  — 

LCVPs 


3 

2 

35 

10 


VSHICLSS 

Prov  LVT  Crp-iess  dets  (Marine  &  Armv) 
14  MVT(2)s  &  23  LVT (4) s  -  3? 


-he 


above  allocation  provided  for  the  embark 


rela¬ 


tion,  and  pre loading  In  LVTg  or  DUKWg,  of  all  combat  elements  of 
the  Division  plus  certain  essential  support  units.  It  should  be 
noted  that  LVT(4)  tractors  were  so  allocated  as  to  assure  the 
landing  of  essential  light  vehicles  and  equipment  such  as  TCS 
Jeeps,  37mm.  guns,  etc.  Thirty  of  tile  LCMS  assigned  to  the  Support 
Proup  were  to  be  preloaded  with  tanks  of  the  2d  Tank  Battalion  and 


these  were  to  be  embarked  in  the  second  trip  of  the  two  LSDs,  An 
other  craft  and  vehicles  were  to  be  moved  on  the  first  trip.  Ap¬ 
proximately  one-third  of  the  landing  craft  initially  assigned  were 
to  be  available  to  the  Division  for  a  second  trip  and  these  were 
allocated  proportionally  for  the  movement  of  rear  echelon  personnel 
and  equipment.  For  further  details,  see  Annexes  How  and  Mike  to 
Division  Opn  Order  l‘o.  34-44. 

(4)  Division  Plan  of  Landing 

From  the  tactical  factors  involved  and the  in¬ 
herent  natural  difficulties  of  the  landing  area,  it  was  apparent 
that  the  success  of  the  operation  would  depend  on  the  rapid  land¬ 
ing  of  all  essential  combatant  personnel  and  equipment  on  Jig-day. . 
It  followed  as  a  corollary  of  this  premise  that  the  landing  plan 


-  8  - 


•V 

4 
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must  provide  for: 


file  landin-;  of  all  BLTs  of 


*  the  assault  ACTs  on 


as  tight  a  tine  schedule  as  beach  conditions  permitted. 

"he  debarking  of  personnel  and  equipment  of  the 
assault  ROTg  on  the  beach  without  delay,  and  their 
rapid  clearance  of  the  beach  area. 

"he  landing  of  supporting  tanks  and  half  tracks 
at  the  earliest  possible  time  consistent  with  a  rea¬ 
sonable  assurance  of  getting  them  ashore  and  inland 
without  blocking  the  beach  areas. 


‘the  landing  of  the  four  75mm  Rack  Howitzer  Bat¬ 
talions  to  afford  direct  support  for  the  assault  in¬ 
land  as  soon  as  a  minimum  beachhead  permitting  their 
deployment  had  been  secured. 


"he  taking  of  positive  measures  to  prevent  con¬ 
gestion  on  the  beaches  and  reef  through  the  stranding 
of  landing  craft  or  vehicles;  or  through  attempting 
to  land  vehicles  which  could  not  clear  the  beach  and 
move  inland  promptly. 


plan  directed 
beaches  in  the 
and  RCT  25  on 
RCTs  differed 
and  all  waves 


Based  on  the  above  considerations,  the  Bivision 
the  simultaneous  landing  of  two  RCTS  on  the  selected 
_ assigned  zone  of  action.  RCT  24  on  White  Beach  1 
^hite  Beach  2.  "he  scheme  of  landing  for  the  two 
but  the  landing  of  their  assault  BLTs  was  coordinated 
of  these  units  were  to  land  on  the  same  time  schedule. 


On  “hite  2,  RCT  24  was  to  land  in  a  column  of 
battalions  (each  battalion  in  a  column  of  companies),  with  the  first 
two  BLTs  landing  on  a  fixed  time  schedule  for* all  waves.  The  second 


personnel 
i  hi  s  landing 


wave  was 
of  one 


orneo. 


company  01 


one 

1 


company  of 


the  first  company  of  the  leading  BLT  was 


the  second  BLT  to  land, 
the  second  BLT  immediately  behind 


the  formation  of 


through  the  narrow 


to  allow 

a  two  battalion  front  immediately  after  passage 

beach  area,  "he  leading  company  of  the  second  BLT  was  to  advance 
rapidly  inland  and  form  a  covering  force  within  the  assigned  zone 
of  action  for  the  deployment  of  the  remaining  units  of  the  second 
BLT  as  they  landed.  The  Reserve  BLT  of  RCT  24  was  to  land  on  a  time 
schedule  if  the  beach  condition  and  the  situation  permitted,  other¬ 
wise  it  was  to  land  on  call. 
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width, 


HOT  25  m 


On  White  2,  where  the  landing  area  had  greater 
to  land  with  two  BLTs  abreast  (right  3LT  in  a  col¬ 
umn  of  companies  and  the  left  3LT  with  two  companies  abreast  and  one 
in  reserve),  and  with  both  of  the  leading  BLTs  formed  in  the  same 
number  of  waves  and  on  the  same  time  schedule  as  the  leading  bat¬ 
talion  on  White  1.  The  Reserve  3LT  of  3CT  25  was  to  land  on  call. 
The  leading  assault  wave  on  each  beach  was  to  be  formed  of  LVT(A)g. 
One  company  (less  one  platoon  -  11  LVT(A)s  )  on  ’-'diite  2  and  one 
platoon  (o  LVT(A)s  )  on  White  1.  The  remaining  LVT(A)  units  were  to 


remain  embarked  on  their  assigned  LST s  prepared  to  land  on  order 
they  could  be  utilized  ashore.  These  leading  assault  waves  of 
LVT ( A ) s  were  not  to  land.  On  passing  through  the  LCI (0)  s .  which 


if 


'  -  \  /  Q  . 

LVT  (A), 


xirere  to  lead  the  approach  of  the  assault  waves,  the 
open  fire  on  the  beach  area  with  all  available  weapons  and, 
approximately  300  yrrds  from  the  beaches,  the  unit  on  White 
to  turn  left  and  those  on  White  2  were  to  turn  right,  take  ; 


were 
when 
1  was 
station 


to 


on  the  flanks,  and  continue  fire  on  the  flanks  of  theii 
beaches  until  the  leading  personnel  waves  reached  the  * 
thereafter  were  to  be  on  the  call  of  troop  commanders 
their  services  could,  not  be  utilized  ashore,  these  LVT(A)s  were  to 
reembark  in  LS-Tg  designated  by  the  Central  Control  Officer, 


respective 
Deach.  Fires 
ashore.  If 


&.  Assault  Echelons  -  The  three  leading  BLTs 
(less  such  attachments  as  tanks,  half  tracks,  etc.,  which  could  not 
be  embarked, in  LVTs),  were  to  be  formed  in  seven  waves  and  on  White 
1  the  remainder  of  the  second  3LT  were  to  be  formed  in  four  addit¬ 
ional  waves.  On  White  lr  each  personnel  wave  consisted  of  eight  LVTs, 
and  on  White  2  sixteen  LVTs  (eight  for  each  BLT).  Based  on  an 
average  LVT  speed  of  four  knots  per  hour  in  the  water,  all  personnel 
waves  of  these  units  were  to  land  on  a  limited  time  schedule  as 
follows • 


Wave 

Number 
White  1. 

of  LVTS 

White.  2. 

Time  of 
Landing  . 

Number  of 
Personnel 

1  -  LVT (A) s 

6 

11 

H-Hour 

Wot  landed 

2 

8 

16 

H  /  4  min 

430 

3 

8 

IS 

H  /  9  min 

480 

'  4 

8 

IS 

K  /14  min 

480 

5 

8 

16 

H  /21  min 

480 

6 

8 

16 

H  /28  min 

480 

7 

8 

-  IS 

H  /33  min 

480 

8 

8 

H  /48  min 

ISO 

9 

8 

H  /53  min 

160 

10 

8 

H  /5 8  min 

160 

11 

8 

K  /S5  min 

160 

-  10“ 

rujuuggl 

^pPHESST 
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1  j.\i 


This 
in 


gave  one  personnel  t>Vi  for  every  25  yards  of  landing 
the  SAIPAN  landings,  the  average  personnel  load  was  20 


area.  As 
men.  This 

would  place  shout  2900  men  ashore  in  38  minutes  and,  on  Nhite  1,  350 
additional  men  ashore  in  another  2?  minutes,  or  a  total  of  -3550 
assault  personnel  and  their  equipment  ashore  in  about  one  hour. 


H.  Ag.sau.lt  HOT  Reserves  -  Due  to  the  availability 
of  sufficient  LVTs*,  the  Reserve  Bills  of  the  two  assault  RCTg  could 
be  launched  preloaded  and  no  transfer  from  landing  craft  to  LVTs 
would  be  necessary.  This  made  these  units  available  for  landings 
immediately  behind  the  assault  echelons  if  the  situation  ashore  per¬ 
mitted  and  the  plans  of  the  HCTs  provided  for  this  contingency. 

These  units  were  to  be  formed  and  ready  on  their  respective  LDs  by 
H-Hour, 


£.  Tanks,  and  Half-tracks  -  All  tanks  were  to  be 
preloaded  in  LCKs  except  one  company  of  mediums  reinforced  by  light 
flame  throwers  which  were  to  be  loaded  in  three  LCTs.  The  thirty 
tanks  of  the  2d  Tank  Battalion  were  to  be  moved  to  TINIAN  in  the 
second  trip  of  the  LSDs.  All  other  tanks  were  to  be  moved  over  on 
the  first  trip,  thirty-six  in  the  two  LSDs,  and  the  remainder 
directly  in  LCKs  and  the  three  LCIs.  Those  in  the  LSDs  were  to  be 
launched,  and  together  with  the  others  that  had  moved  separately, 
were  to  be  in  designated  assembly  areas  behind  their  LDS  by  H-Hour, 
prepared  to  land  on  either  or  both  beaches  on  order.  The  necessity 
of  landing  these  units  behind  the  assault  BLTs  as  soon  as  possible 
was  recognized  but,  as  noted  before,  it  was  also  realized  that  they 
were  the  most  difficult  piece  of  combat  equipment  to  land  without 
blocking  the  beach  are-s.  Detailed  plans  were  made  to  provide 
various  expedients  to  assure  landing  of  at  least  some  of  them  during 
the  early  assault  phase  when  their  support  would  be  needed  most 
urgently. 


could  beach  on  .reefs 
LCM 


At  SAIFAN, 


with  rough  edges  and  die char 


rienco  had  shown  that  LCTs 
vehicles  when 


-  is  could  not,  so  some  tanks  were^loaxlcd  in  LCTs.  ^lso,  one  LOT 
in  each  group  assigned  to  assault  HCTs  was  specifically  designated 
for  loading  of  Shore  Party  engineer  equipment  only,  and  the  bull¬ 
dozers  were  to  be  loaded  In  the  forward  part  of  each  craft.  If 
beach  conditions  were  such  as  to  prevent  the  rapid  clearance  of  th 
boach  and  movement  inland,  these  LCTs  were  to  be  landed  first ^  the 
bulldozers  and  operators  debarked,  and  the  LCTs  retracted. 

Navy  planned  to  have  salvage  vessels  standing  by  to 
them  off  the  reef  if  necessary), 
the  beach  and  a  passage  for 


Vine 

as  sure  gett ins 


After  the  bulldozers  had  prepare 


a 


si  the  r  from  LCKs  o: 


uhe 


gre s s  •  inland.,  th 


c  an. 


:s  would  be  landed 


LCTs.  Reconnaissance  units  (Engineer  and 


-  11- 


tio::  in  _  shoes  to  shoes  opseetioi* 


lJDT  personnel)  with  demolition  equipment,  were  to  land  with  the  rear 
elements  of  the  assault  BLTs.  Their  first  duty  was  to  get  information 
back  to  the  beach  Control  vessels  as  to  landing  conditions  and  then 
prepare  the  surface  and  edge  of  the  reefs  for  beaching  the  LCTg 
(LCMg)  for  the  landing  of  the  tanks.  Half  tracks,  also  preloaded  in 
LCKs,  were  to  be  landed  in  the  same  manner  as  tanks  but  on  a  lower 
priority.  The  governing  factor  in  landing  these  units  was  that  in  no 


cne? 


to  be  permitted  to  block  either  beach  to  such  an 


extent  as  to  preclude  the  continuous  landin; 
Division  He  serve  and  the  artillery. 


of 


EOT 


->-s  serves,  tne 


d,  Artillery  -  The  four  battalions  of  75mm  Pack 
Howitzers  preloaded  in  DUKitfs,  each  battalion  embarked  on  an  LST,  were 
to  be  launched  and  rendezvoused  in  the  vicinity  of  their  designated 
Beach  Control  Vessels  by  H  /  2  hours,  prepared  to  land  on  Division 
order.  DUIOfg  preloaded  with  ammunition  in  two  more  LS'Ts  were  to  be 
launched  and  rendezvoused  in__tiie  same  manner  by  H  /  3  hours.  After 
their  initial  landings  all  DUKVJs,  except  those  needed  for  unloading 
(equipped  with  "A”  frames),  were  to  continue  unloading  ammunition 
and  remaining  artillery  personnel.  The  artillery  originally  had 
seven  LSTg  assigned  but  one_(LST  246)  became  nonavaileblc  on  Jig- 2 
day.  The  loading  of  the  LSTs 


was  rearranged  and  the  bulk  of 


assigned 


oecame  nonavaileblc  on  Jig- 
the  Division  Support  Iroiro 

IS, 


marines  nsaaquarters  pre- 


loaded  in  LV-Ts  and  DUKVJs  was  embarked  on  L3T  224  with  some  of  the 
Division  troops.  The  remainder  of  the  regimental  headquarters  was 
embarked  on  the  two  LSTs  carrying  ammunition.  This  unit  wa 


'Go  oe 


!S 


launched  in  time  to  join  the  leading  battalion  of  the  14th  Marin 
in  their  rendezvous  area..  The  105mm  Battalions  remained  on  SAIrAK 
under  Corps  Artillery  control  (attached).  They  were  emplaced  on 
southern  SAIrAK  and  were  to  support  the  assault  on  TIKiAN  in  conjunc¬ 
tion  with  other  Corps  Artillery,  They  were  to  be  moved  to  TIKI  A!-! , 
by  battalions,  when  the  situation  permit t( 


id. 


Ac* 


DlvlsLoii  .He serve  -  The  availability  of  LVT’s  . 
and  LSTs  •permitted  the  embarkation,  ^reloaded  in  LVTg,  of  the  entire 
Division  Be'serve  (EOT  23).  This  obviated  the  necessity  of  early 
launching  with  the  resultant  long  period  afloat  before  landing. 
Landing  instructions  directed  that  HOT  23  bo  prepared  to  launch  on 
order  after  H  /  30  minutes.  Spoil  3LT  was  to  be  formed  in  alternate 
waves  of  eight  and  nine  LVTg  (each  LSI  load  to  form  two  waves)  and 
landed  on  designated  beach(es)  on  order. 


3-roup  -  The  Division  Hea&quart ers  (less  cor 
barked  on  LSI  42.  This  Log,  which  carried 
Amphibian  Battalion,  had 


Division  Headquarters  and  Division  Support 

tain  element s )  was  em- 
Company  D/  2d  Armored 


clear  too  deck 


ins  permit  tea  the  top 
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deck  loading  of  TCS  Jeeps,  etc.,  of  the  headquarters.  After  this 
LVT(A)  unit  was  launched,  (it  formed  the  leading  assault  wave  for 
both  beaches),  this  L3T  became  a  "free  boat"  and  could  move  as  the 
Division  Commander  desired.  The  Advance  Division  CP  and,  in  turn 
;the  remainder  of  the  Headquarters  Operation  Sect ion, were  to  be 
landed  in  LVT(4)s  dispatched  to  the  LST  for  loading  by  the  Central 
Control  Vessel  on  call.  The  ADC  with  staff  and  communication  group 
was  embarked  on  PC-1080,  This  vessel  was  also  a  "free  boat"  and 
could  operate  as  directed.  The  ADC  group  were  to  be  landed,  on 
order,  in  the  same  manner  as  the  Division  CP  group. 


The  Division  Support  Group  (less  the  Division 
Headquarters,  and  2d  Tank  Battalion  -  to  be  moved  in  the  second  trip 
of  the  two  LSDs  -  and  VMO-4  -  operating  initially  from  ASLITO  Air¬ 
field  on  SAIPAN)  was  embarked  in  three  LSTs.  The  more  essential 
elements  were  preloaded  in  LVTs,  and  were  to  be  prepared  to  launch 
and  land  on  designated  beaches  on  order.  The  remaining  personnel 
and  equipment  were  to  debark  and  land,  on  order,  in  LVTs  dispatched 
to  the  LSTs  by  Control  Vessels  on  call. 


£.  Miscellaneous  -  All  organizations  had  heavy 
and  light  vehicles  and  equipment  loaded  in  LCTs,  LCMs,  and  LCVPs. 
These  craft  were  formed  in  groups  and  moved  to  TINIAN,  escorted  by 
Navy  guide  and  control  boats,  and  assembled  in  designated  areas  sea¬ 
ward  of  the  LD  by  H-Hour.  They  were  to  be  landed  on  request  of  or¬ 
ganization  commanders  transmitted  through  Beach  Control  Vessels  and 
approved  by  Central  Control.  It  rms  understood  that  none  would  be 
landed,  particularly  LCVPs,  until  essential  combat  personnel  and 
equipment  were  ashore,  and  only  then  if  beach  and  reef  conditions 
indicated  their  beaching  would  not  block  the  landing  area.  Annexes 
How  and  Item  to  Division  Operation  Order  No.  34-44  contained  detailed 
instructions  for  the  landing  of  all  units. 

Provision  was  made  for  the  reloading  of  170 
LVTs  on  10  designated  LSTs  immediately  after  the  landing  of  the  as¬ 
sault  BLTs.  These  LSTs,  with  LVTs,  were  to  return  to  SAIPAN  for 
embarkation  of  one  RCT  of  the  2d  Marine  Division. 

(b)  The  Control  Plan 

(l)  The  control  plan  for  the  TINIAN  landing  was  the 
same  as  that  used  for  the  SAIPAN  Operation.  A  Central  and  two  Beach 
Control  Vessels,  PC(S)s,  were  employed  for  overall  control.  These 
ships  had. been  similarly  employed  at  SAIPAN  and  the  ships  officers 
and  crews  were  experienced.  LCCs,  which  x^ere  to  act  initially  as 
leading  wave  guides,  x>rere  agsin  to  be  employed  as  traffic  control 
vessels  'from  close-in  positions  off  the  two  beaches.'  The  Naval  con— 


f 


i 


4 
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trol 

same 


office 

n  o  "h'S/ 


:rs  omoloycd  in  Central  and  Reach  Controls  were  not  the 


lose  with  whom  the  troop  control  groups  had  worked  at 
SAIPAN,  out  all  had  been  involved  in  some  capacity  in  the  control 
organization  for  that  landing  and  were  familiar  with  the  system. 

The  naval  communication  control  officers  had  been  similarly  employed 
at  SAIPAN  and  the  Force  and  3-roup  Boachmasters  were  also  the  same. 
This  all  tended  to  simplify  and  facilitate  the  coordination  of  the 
landing  and  control  plans.  Frequent  conferences  between  the  naval 
and _t poop  officers  involved  wore  held  during  the  planning  period. 

On  Fig-minus-2  a  final  conference  was  held  at  the  Headquarters  6f 
the  division  on  SAIPAN.  The  final  operation  order,  including  the 
landing  and  control  plans,  was,  outlined.  An  interested  troop  com¬ 
manders,  including  LVT  and  DUXvJ  units,  and  representatives  of  the 
naval  units  involved  including  the  major  control  groups,  wore  present 
At  this  time  the  final  adjustments  and  coordination  of  the  landing 
and  control  plans  were  effected.  For  details  of  the  control  plan 
and  location  of  LST  and  landing  craft  assembly  areas,  see  Annexes 
Item  and  Jig  to  Operation  Order  No.  34-44. 


■  'PA 
*8 


2.  EMBARKATION  xND  KOVEI-lENT 


(a)  Embarkation 


The  loading 

use  of  all  beaches,  from 
of  SAIPAN  plus  the  pie 
embarkation  of  troops  and 
except  certain  tank  units, 


the 


a  and  embarkation  for  TIuIAK  required 
Red  to  Fellow  inclusive,  on  the  west  coast 
s  and  seaplane  ramps  in  Tanapag  Harbor,  The 


...  loading  of  equipment  and  vehicles, 
was  to  be  accomplished  on  2-3  July  (Jig- 
minus-  l).  Prior  to  this  all  but  three  of  the  37' LST s  employed  had 
been  preloaded  with  ammunition,  water  and  rations,  including  six 
preloaded  with  75mm  Pack  Howitzer  ammunition.  The  two  LSDs  had  been 
preloaded  with  water,  rations,  and  tank  ammunition;  and,  on  21  July, 


haci  emoai 
their  wrelo; 


ked  55  medium  tanks  in  LCMS.  As  the  LSTs  had  completed 


lamg 


all  excent  the  last  7,  which  remained  at 


-ana- 


pag  vier, 
were  to 


ire  re 
embark 


anchored  in  groups 
their  troops* 


off  the  beaches  from  which  they 


On  20  July  special  instructions  were  issued  which  pre¬ 
scribed  the  assignment  of  all  landing  ships  and  craft,  and  designated 
their  loading  points  by  organization  and 
with  sun-elementary  modifications  were 


Division  0-oeration  Order  *-o.  34-44.)  On  2: 


unit.  (These  iiistructions 
-  -ro ended  as  Annex  How  to 


3  U 


.tly 


on: 


Division  issued 


Movement  Opcie: 


(No.  2-44)  which  prescribed  assembly 


5  n  O 

?o,S, 


routes 

of  movement  thereto  for  all  units,  and  time  of  embarkation  and 
loading.  Embarkation  of  troops  and  essential  equipment,  was  accomp¬ 
lished  on  23  July  as  planned  by  preloading  LVTs  and  DUK.Vs  at  as- 
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signed  assembly  areas,  and,  when  loaded,  the  LVTS  and  DUKWa  proceeded 
to  designated  LSTs  over  assigned  beach  areas  and  embarked.  Assign¬ 
ment  of  beach  areas  for  this  purpose  was  as  follows : 


ROT  25 
ROT  24 
RCT  23 
Div  Arty 


Beach  bellow  3  and  half  of  2 
Beach- bellow  1  and  half  of  2 
Beaches  Red  1  and  2 
Beaches  Blue  1  and  2 


The  Division  Support  Group  and  the  708th  and  2d  Armored  Amphibian 
Battalions  were  embarked  directly  in  their  assigned  LSTs  at  TANAPAG 


Bier, 
barked 
from  the 


The 


Di 


ivision  Headquarters  assigned  to  LSI  42  also  em- 


,t  TANAPAG-  Pier. 


■oi  er 


The  ADC 
at  CHAEAN-KANOA . 


Group  embarked  on  PC-1080  b^  boa.t 


as  follox-rs  on 


Loading  of  assigned  landing 
prescribed,  time  schedule • 


craft  was  accomplished 


15  LCTs 

10  LCHs 

An  other 
LCMs 

All  LCVPs 


with  tanks  and  heavy  equipment  -  from 
Seaplane  ramps  at  TAMP  AG- , 
with  heavy  vehicles  -  from  Seaplane 
ramp  at  TANArAG . 

with  vehicles  and  equipment  -  from 
designated,  areas  on  Beaches  Green  1 
and.  2  and.  Beach  Red.  3. 
with  light  vehicles  and  equipment  - 
from  designated  areas  on  Beaches 
Green  1  and  2. 


In  all  cases,  drivers  and  operating  personnel  were  embarked  with  the 
vehicles  and  equipment  loaded* 

Loading  and  embarkation  started  promptly  at  0630 
and.  progressed  rapidly.  An  RCTS  and  the  Division  Artillery  were 
embarked  by  1700.  The  ADC  -Group  embarked  on  PC-1080  at  1530.  The 
Division  Control  Group  embarked,  at  1400  on  the  Central  Control  Vessel 
by  boat  from  the  pier  at  CHARAN-KANOA •  The  Commanders  and  staffs. of 
the  assault  RCTs  embarked  on  their  respective  Beach  Control  Vessels 
at  1800  in  the  same  manner.  The  Division  Commander  and  staff  em¬ 
barked  on  LSI  42  at  1500  and  at  this  time  the  Division  CP  opened 
aboard  and  closed,  ashore.  Embarkation  and.  loading  of  all  elements 
of  the  Division  was  completed,  by  1800.  By  2000  all  ships  and.  land- 


the  division  was  completed,  by  1800. 
ing  craft  had  been  moved  to  designated  anchorage  areas  off 
in  preparation  for  the  movement  to  TINIAN, 


SAIPAN 
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( To )  Movement  to  Objective 

The  anchorage  areas  of  the  various  units  of  the  naval 
force  had  been  selected  with  a  view  to  facilitating  their  early 
departure  and  arrival  off  the  landing  area  in  the  proper  order.  The 
distance  from. the  anchorage  area  off  SAIPAN  to  the  LST  and  landing 
craft  assembly  areas  off  the  selected  beaches  on  TINIAN  was  only 
five  miles  and  presented  no  problem.  Preceded  by  a  screen  that  in¬ 
cluded  the  Central  and  Beach  Control  Vessels,  the  LST  units  carrying 
the  assault  RCT  got  under  way  as  scheduled  and  were  followed  by  the 
remaining  units  as  planned, 

3.  THE  LANDING  AND  INITIAL  SHIP  TO  SHORE  OPERATION 
(a)  The  Landing 

( 1)  General 

Central  and  Beach  Control  Vessels  were  on  assigned 
stations  on  the  LD  (4000  yards  off  beaches)  with  communications 
established  by  0530.  The' LST  Groups  carrying  the  assault  RCTs  ar¬ 
rived  in  assigned  areas  seaward  of  the  LD  off  their  respective 
beaches  a  bout '"the  same  time  (0530)  and  commenced  launching  LVTs.  The 
leading  assault  waves  began  forming  behind  the  line  of  departure  by 
0630.  At  0700,  Commander  Naval  Attack  Borce  announced  that  How-hour f 
set  for  0730  was  delayed  10  minutes,  3y  0705  the  first  3  assault, 
waves  were  formed  and  ready,  with  the  others  forming  rapidly.  Pre¬ 
ceded  by  LCI(G) s,  and  on  signal  from  Central  Control,  the  first  2 
assault  waves  crossed  the  LD  for  both  beaches  at  0713  and  0722 
respectively, 

( 2)  Assault  RCTs 

After  departure  of  the  2  leading  assault  waves, 
White  1  and  White  2  Controls  dispatched  the  remaining  "timed”  waves 
as  scheduled.  The  leading  wave  of  LVT(A)s  maneuvered  as  planned 
and  the  first  personnel  waves  (2d  waves)  landed  simultaneously  on 
both  beaches  about  0750.  The  landing  of  the  assault  waves  was  ex¬ 
ecuted  with  excellent  control  end  precision.  Resistance  at  the 
beaches  was  light  and  the  troops  debarked  quickly  and  the  initial 
advance  inland  was  rapid.  With  the  usual  slight  differences  in 
time  of  lend.ing,  the  succeeding  waves  of  the  3  assault  BLTs  landed, 
debarked  personnel,  and  the  LVTs  cleared  the  beach  and  reef  expedi¬ 
tiously.  ~ All  elements  of  the  leading  BLTs  had  completed  landing  by 
0820,  *  On  White  1  the  second  BLT  in  column  continued  the  landing  as 
planned  and  all  elements  were  ashore  by  0846.  Although  the  leading 
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personnel  wave  had  landed  6  minutes  late,  it  had  been  dispatched  10 
minutes  too  late  from  the  HD  to  make  its  planned  landing  time  of 
0744.  Favorable  sea  and  wind  conditions  had  permitted  increased 
LVT  speed  and  the  loss  of  time  was  cut  4  minutes-.  These  favorable 
conditions  continued  and  resulted  in  the  3  leading  BLTs  landing 
within  2  minutes  of,  and  all  assault  BLTs  landing  within  1.  minute 
of,  the  prescribed  time.  There  were  no  LVT  casualties  on  White  1 
and  all  personnel  landed.  On  White  2,  three  LVTs  were  destroyed  by 
mines  and  some  casualties  suffered,  otherwise  all  personnel  landed. 
These  LVTs  were  quickly  cleared  from  the  beach  and  no  congestion 
resulted. 

While  the  assault  BLTs  were  landing  the  Reserve 
BLTs  of  both  assault  RCTs  were  being  formed  behind  the^LD  and  both 
were  ready  to  lend  by  0815.  By  the  time  the  assault  BLTs  had  com¬ 
pleted  landing,  the  difficult  terrain  inland  and  increased  enemy 
resistance  had  somewhat  slowed  the  advance  and.  there  was  some  con¬ 
gestion  immediately  Inland  of  the  beaches.  However,  reports  indi¬ 
cated  a  steady  advance  was  being  maintained  and  the  beach  conditions 
remained  favorable,  so  both  assault  RCTs  commenced  landing  their 
reserve  BLTs.  The  leading  waves  of  these  units  landed  on  both 
beaches  about  0850  and  all  elements  of  both  reserve  BLTs  were  ashore 
by  1010.  ROT  headquarters  and  support  groups  continued  to  land  on 
Toth  beaches  as  the  situation  permitted  and  both  assault  RCTs  had 
advanced  CPs  ashore  by  1230.  The  last  elements  of  both  RCTs  were 
established  ashore  by  1430. 


( 3)  Tanks  end  Half  Tracks 

Initial  information,  sup elemented  by  personal 
reconnaissance  of  the  reef  areas  by  a  troop  control  officer,  indi¬ 
cated  that  beach  conditions  for  landing  tanks  were  as  bad  as  anti¬ 
cipated.  A  decision  had  to  be  made  promptly,  and  at  0900  Central 
Control  issued  orders  directing  the  LCTs  with  shore  party  equipment 
to  land  on  both  bsachss,  At  tlio  ssms  tims  tanks  in  LCMs  and  LCxs 
were  ordered  to  move  from  their  assembly  areas  to  vicinity  of  their 
respective  LDs  for  landing  on  call.  The  shore  party  LCTs  beached 
and  unloaded  across  the  reef  about  1030.  On  Whits  1  no  difficulties 
were  encountered  and  the  LOT  quickly  unloaded  the  bulldozers,  re¬ 
tracted,  and  returned  to  vicinity  of  White  1  Control  Vessel. to  await 
orders  to  reland  and  unload  balance  of  SP  equipment*  On  'finite  2 
the  operation  was  not  as  successful;  The  reef  edge  was  very  rough 
and  had  wide  deep  fissures.  Two  bulldozers  were  gotten  ashore  with 
difficulty  out  a  third  fell  into  a  fissure  and  was  lost*  The. LOT 
was  retracted  with  difficulty  and  moved  to  White  1  where. the  balance 
of  the  bulldozers  were  unloaded  and  moved  overland  to  'mite  mis 
took  considerable  time  and  consequently  delayed  the  clearance  of  the 
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bea'ch  and  development  of  access  routes  on  White  2.  White  1  proved 

to  be  the  better  beach  and  development  here  was  rapid.  Tanks  in  LCMs 

started  landing  on  this  beach  as  soon  as  the  SP  LOT  was  retracted. 
Initially  only  1  LCM  could  unload  at  a  time  but  by  1300  the  beach  had 

been  improved  so  that  2  LCMs  or  1  LCM  and  1  LCT  could  unload  simul¬ 

taneously  and  the  tanks  moved  quickly  inland.  On  receiving  a  more 
favorable  report,  one  LCM  was  sent  in  to  White  2  about  1100  and  suc¬ 
ceeded  in  landing  its  tank.  It  took  45  minutes  to  get  this  tank 
across  the  reef  to  the  beach.  To  relieve  the  load  on  White  1,  land¬ 
ings  on  White  2  were  continued,  one  LCM  at  a  time,  and  one  tank  com¬ 
pany  was  finally  landed  over  this  beach.  Half  tracks  were  landed 
on  White  1  after  all  tanks  had  been  landed.  All  organic  tanks  and 
all  half  tracks  were  ashore  and  with  their  pai'ent  organizations  by 
1850  on  Jig-day,  except  the  half  tracks  of  the  Division  Reserve, 

RCT  23  (these  were  landed  early  in  the  morning  of  Jig-plus-l) .  The 
landing  of  these  units  was  so  conducted  that  at  no  time  was  either 
beach  blocked  to  the  continued  landing  of  personnel  in  LVTs  or 
artillery  in  DUKWs, 

( 4)  Artillery 

At  0940  information  from  shore  indicated  that  the 
situation  was  progressing  favorably  and  Central  Control  ordered  the 
LSTs  of  the  artillery  group  to  launch  DUKWs.  The  two  leading  Pack 
Howitzer  Battalions,  1/14  and  2/14,  were  launched  by  1130  and  formed 
on  their  respective  LDs  by  12.45.  1/14  commenced  landing  on  White  2 

at  1315  and  was  completely  ashore  and  in  position  by  1430.  2/14  com¬ 

menced  landing  on  White  1  at  the  seme  time  but  had  to  cross  the  reef 
and  beach  in  a  single  column  of  DUKWs  due  to  the  landing  of  tanks  in 
LCMs.  This  slightly  delayed  its  landing  and  it  was  not  completely 
landed  and  in  position  until  1515.  14th  Marine  Regimental  Headquar¬ 
ters  landed  on  White  2  and  was  established  ashore  by  1535.  The  re¬ 
maining  2  Pack  Howitzer 'Battalions,  1/10  and  2/10,  were  launched  and 
formed  in  assembly  areas  in  vicinity  of  their  respective  LDs  by  1400. 
2/10  landed  on  White  1  and  was  completely  ashore  and  in "position  by 
1530.  1/10  was  landed  on  White  2  at  same  time  and  was  in  ooeition 

by  1635. 

( 5)  Division  Reserve 

The  LST  Group  carrying  the  Division  Reserve,  RCT 
23,  was  assembled  in  its  assigned  area  by  0700  ready  to  launch  LVTs 
on  order.  At  0900,  Division  issued  orders  directing  it  to  be  pre¬ 
pared  to  launch  on  one  hours  notice.  At  1030,  on  order,  all  BLTs 
were  launched  prsloaded  in  LVTs,  and  by  1130  the  leading  3LT  was  . 
being  formed  in  waves  on  the  LD  for  White  2  according  to  plan.  At 
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1110  Division  Issued  an  order  to  RCT  25  and  Division  (troop)  Control 
for  the  Division  Reserve  to  land  on  White  2  as  soon  as  ready. 

Central  Control  immediately  directed  White  2  Beach  Control  to  comply 
with  this  order.  The  first  wave  of  the  leading  BLT  crossed  the  LD 
at  1205  and  two  more  waves  had  crossed  "by  1°15  while  others  were 
being  formed  to  the  seaward  of  the  LD.  However,  about  1250  the  land¬ 
ing  of  the  leading  BLT  was  stooped,  with  the  leading  waves  about 
halfway  between  the  Beach  Control  Vessel  and  the  Traffic  Control 
Vessel  (LCC)  off  White  2.  Action  was  immediately  taken  to  ascertain 
why  the  landing  was  stoooed  and  to  have  it  resumed  as  soon  as  pos-. 
sible.  Information  was  received  that  the  landing  had  been  stoooed 
on  the  orders  of  the  BLT  Commander  and  that  the  RCT  Commander,  who 
had  been  delayed  in  arrival  at  the  Beach  Control  Vessel  until  1220 
due  to  a  broken  down  LVT,  was  taking  immediate  action  to  continue 
the  landing.  Unfortunately  there  was  some  misunderstanding  and 
communications  delay  of  orders  issued  by  RCT  25..  Also  during  this 
period,  Central  Control  had  ordered  the  movement  of  .both  Beach 
Control  Vessels  about  1500  yards  to  the  southward  (they  had  not  been 
able  to  anchor  and  had  drifted  out  of  correct  position).  Due  to 
these  factors  the  landing  of  the  leading  BLT  was  considerably  delayed. 
The  leading  wave  of  this  BLT  landed  at  1400  and  the  entire  unit  was 
ashore  by  1450,  Prom  then  on,  the  landing  of  the  remaining  elements 
progressed  rapidly  and  troops  were  ashore  by  1550.  The  Advance  RCT 
CP  omened  ashore  at  1555.  The  remainder  of  the  RCT  Headcuerters 
landed  and  was  established  ashore  by  1745.  Between  the  time  the 
orders  to  land  had  been  issued  and  the  time  the  leading  BLT  actually 
landed,  the  situation  ashore  had  so  developed  that  the  delay  in 
landing  the  Division  Reserve  had  no  adverse  effect  on  the  attack. 

(6)  Division  Headquarters  and  Troops 

a.  Preliminary  clans  had  anticipated  the  landing 
of  some  2d  Marine  Division  Infantry’ elements  on  Jig-day  if  the  sit¬ 
uation  was  favorable.  Two  RCTs  of  2d  Marine  Division,  embarked  in 
APAs,  had  been  in  an  assigned  Transport  Area  off  the  landing  beaches 
since  1200.  (This  Transport  Group  had  conducted  a  diversionary 
demonstre tion  off  TINIAN  Harbor  from  sunrise  until  about  1015.)  At 
1550  Division  issued  an  order  to  Division  Control  to  be  prepared  to 
land  one  BLT  of  RCT  8.  This  unit  was  debarked  into  LCVPs  and  sent 
to  the  LD  for  White  1.  Landing  of  LCTs  and  LCMs  was  temporarily 
suspended  on  this  beach  and  BLT  1/8  landed  directly  in  LCVPe.  Land¬ 
ing  was  effected  by  sending  in  2  LCVPs  a  time  and  the  leading 
elements  landed  about  1650.  Bv  1850  all  elements  were  ashore  and 
assembled,  as  Division  Reserve,  in  the  zone  of  action  of  RCT  24. 

b.  No  element  of  Division  Headquarters  was  landed 
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on  J ig-day .  The  Advance  CP  grout)  was  scheduled  to  land  about  1730 
but  due  to  late  arrival  of  LVT ( 4) s  to  land  necessary  radio  equipment 
(TCS  Jeeps),  the  landing  was  delayed.  The  Advance  CP  group  debarked 
from  LSI  42  at  0700  and  landed  on  ~’<rhite  2  about  0745  on  Jig-plus-1. 
The  Division  Commander  with  the  remainder  of  the  Headquarters  Group 
debarked  in  LVTg  at  1000,  landed  on  dhite  2,  and  Division  CP  opened 
ashore  at  1115.  ADC  3-rouo  debarked  from  PC-1080  in  LVTg  and  landed 
on  1’hite  2  at  1330, 
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to 'land  on  Jig-day  was  the  B&S  and  company  D  of  the  4th  -edical  bat¬ 
talion.  These  units,  preloaded  in  LVTg,  debarked  and  landed  on  krhite 
1  about  1550.  The  remaining  units  debarked  in  LVTg  and  landed  begin- 
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Si.  The  only  element  of  the  Division  Support  r~-' 
land  on  Jig-day  was  the  H&S  and  Company  D  of  the  4th  --edical 
t 
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ning  in  the  early  morning  of  Jig-plus-1.  The  first  element  to  land 
wrs^the  Division  Reconnaissance  Company  which  landed  on  white 
0845  and  immediately,  established  Division  CF  and  rear  area  security. 
Other  elements  were  landed  as  availability  of  LVTs  permitted  and  all 
were  ashore  by  early  afternoon  of  Jig-plus-1. 


2  about 


(7)  Shore  and  Peach  Parties 
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Advance  elements  of  the  shore  and  beach  parties 
jhe  assault  3LTs  and  were  ashore  with  communications  es¬ 
tablished  by  0830.  All  remaining  personnel  of  these  units  on  both 
beaches  were  landed  with  succeeding  personnel  L7T  waves  and  were  com¬ 
pletely  ashore  by  1000.  Tne  remaining  snore  party  equipment  emoarked 
"on  the"  2  LCTg,  which  had  been  beached  initially  to  unload  bulldozers 
only,  were  again  called  in  after  most  of  the  tanks  had  been  landed  on 


Jhite  1, 


beaciieu 


succession  and  completely  unloaded.  An  shore 


party  equipment  was  completely  unloaded  by  1400.  the  equipment  for 
■rtv  on  VJhite  2  was  moved  overland  to  that  beach  without 


the  shore 


any 


trouble.  The  Division  Shore  Party  Commander  and  Group  Deaciimaster 


were  initially  embarked  on  the  CAKBaIIA,  A  radio-equipped  tender  was 


on  both  beaches 

oersonal  supervision  and  radio  contact  during  Jig-day*  They  made 


assignee,  for  tneir  use  and  uney  covered  one  acuivicie 


freer:. 


mane  per- 
en- 


They 


t  visits  to  the  Central  and  Beach  Control  Vessels  to 
sonal  reports  on  existing  beach  condition  during  the 
barked  for  the  night  on  SC-1012  with  the  Force  ^eachmast  3  J?  «  —  x  i  S  Di¬ 

vision  Shore  Party  Commander  landed  with  the  Group  3ea.chma.ster  on  the 
morning  of  Jig-plus-1  and  established  headquarters  ashore  between 
’Jhite  1  and  Jhite  2  by  1300. 


(8)  Hiscsllaneous 


&.  Hone  of  the  100  LCVPs  carrying  light  vehicles 
and  equirraent,  and  8  LCTg  and  5  LCKg  carrying  heavy  trucks,  were 
landed  on  Jig-day.  They  could  only  be  landed  on  VJhite  1  and  this 
beach  was  fully  occupied  with  landing  tanks  and,  late  in  the  day,  3LT 
1/8  in  LCVPs.  These  craft  started  unloading  early  in  the  morning  of 
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Jig-plus-1  and  all  vehicles  and  equipment  were  ashore  by  evenin':  of 
Jig-olus-2. 


b.  The  2d-  Tank  Battalion,  preloaded  in  LCKg ,  ar¬ 
rives.  with  the  second  trip  of  the  2  LSDg  on  the  afternoon  of  Jig-day. 
The  tanks  were  not  launched,  and  reverted  to  the  control  of  the  2d 
ha r in e  Bivision  on  the  morning  of  Jig-plus-1,  They  were  landed  under 
the  control  of  their  parent 


theii 


organ: 


ien  special  ramps  mounted  on  LVTg  wore  brought 
over  from  SAlFAil  in  the  second  trip  of  the  LSDg,  Two  were  launched 
about  1700  on  Jig-day  and  sent  in  with  a  view  of  utilizing  them  in 


the  area  south  of  White  1.  °ne  was  lost  when  the  L7T  struck  a  coral 
head  on  the  edge  of  the  reef  and  turned  over.  The  other  was  landed 
successfully  and  used  by  LVTg  landing  supplies.  The  remaining  8  ramps 
were  launched  on  the  afternoon  of  Jig-plus-1.  Two  were  swamped  and 
'sank  on  the  way  in  to  the  beach  but  the  crews  were  saved.  The  re¬ 
maining  5  were  landed  and  placed  in  operation.  The  ramps  were  used  to 
land  vehicles  until  the  pontoon  causeways  were  established.  Their  use 
in  this  operation,  to  the  limited  extent  available,  was  reasonably  suc¬ 
cessful. 


Two  pontoon  causeway  piers  were  towed  over  from 


and  arrived  off  the  beaches  about  1300  on  Jig-day.  During  the 
auo  and  early  morning  they  were  placed  in  position.  On  White  1  the 


S  A  IP  An 
nigh' 

pier  was  ready  by  0S00  on  Jig-plus-1  and  g 

ing  of  personnel  and  equipment  over  this  beach.  On  White  2  the  opera¬ 
tion  was  not  so  successful  and  this  pier  was  not  used  until  the  after¬ 
noon  of  Jig-plus-3. 
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tly  facilitated  the  land- 


£.  A  special  Control  Vessel  (LCC)  was  usee 


GO 

This  vc 


supervise  and  direct  the  evacuation  of  casualties  in  LVTg. 
sel  followed  the  last  waves  of  the  assault  BLTg  and  took  station  close 
in  to  the  reef.  LVTg  evacuating  casualties  went  direct  to  this  vessel 


V  w  ^ wClDUCi  J.  W  O  O  W  U  g'P  O  U  U  UAIJ.  O  V  CgO  b  ^ 

and  transferred  the  wounded  to  special  LCVFs  which  operated  directly 
under  the  Medical  Officer  on  the’  Casualty  Control  Vessel.  The  LCVFg 


then  transferred  them  to  designated  APAs. 
lontly  and  its  use  in  future  operations  is 


This  system  wo¬ 
re  com  ended. 


ked  exc el- 


11.  The  Division  Command  Ship,  LST  42,  all  control 
vessels,  and  certain  designated  LSTs  remained  in  the  landing  area 
during  the  night  of  Jig-day.  All  other  vessels  and  landing  craft  re¬ 
tired  to  SAli-AL  for  the  night.  Sufficient  supplies  of  ammunition, 
water  and  rations  were  landed  prior  to  darkness.  The  performance  of 
Laval  Control  personnel  was  highly  satisfactory.  LVT  operations  after 
the  initial  landing  of  assault  troops  were  greatly  improved  over  the 
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SAIPAK  landing.  This  improvement  was  principally  due  to  experience 
and  the  fact  that  LVT  control  personnel  exercised  general  overall 
supervision  from  the  Central  Control  Vessel.  J-t  is  considered  that 
the  landing  and  control  plans  were  successfully  executed.  An 
combatant  and  essential  supporting  elements  of  the  Division  were 
ashor 


wer 


’o ,  firmly  established  in  an  adequate  beachhead 
cleared  and  ready  for  the  continued  landing  of 


ana  me  oca  ones 
the  2d  Harine 


Division  on  the  morning  of  Jig-plus -1. 
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NARRATIVE  OF  THE  ASSAULT 

The  movement  to  the  objective  and  the  preliminary  phases  of 
the  landing  are  discussed  in  the  preceding  section. 

The  following  narrative  is  based  on  the  records 'maintained 
by  the  third  section  of  the  Division  executive  staff.  Some  of 
the  details  are  at  variance  with  those  contained  in  available  re¬ 
ports  of  higher  and  subordinate  echelons.  However,  as  most  of 
the  discrepancies  are  of  a  minor  nature,  no  attempt  will  be  made 
to  reconcile  them. 

>Ilgr.day.  (24_,J.uly) 

Shortly  after  arrival  in  the  LST  Areas  at  0530,  LSI’s  began 
launching  LVT’s  as  firing  ships  and  Corps  artillery,  emplaced  on 
the  southern  shores  of  SAIPAN,  began  a  heavy  preliminary  bombard¬ 
ment. 

While  elements  of  the  Naval  Attach  Force,  with  the  2d  Narine 
Division  embarked,  conducted  a  demonstration  off  TINIAN  Town,  LVT 
waves  were  formed  in  rear  of  the  line  of  departure,  some  3000  yards 
off  the  beaches.  Intermittent  20mm  and  40mm  fire  was  received  in 
the  L8T  and  rendezvous  areas  during  this  period.  As  the  waves  moved 
toward  the  line  of  departure,  guide  planes  with  distinctive  mark¬ 
ings  on  their  wings  began  making  their  runs  to  Insure  that  leading 
waves  maintained  proper  course  toward  beaches  then  totally  obscured 
by  smoke  and  dust  from  the  increasing  tempo  of  the  artillery,  air,  ■ 
and  naval  gunfire  bombardment. 

How-hour  had  been  designated  as  0730,  but  at  0700  a  delay  of 
ten  minutes  was  announced.  At  this  time  eleven  battalions  of 
-artillery,  2  SB's,  1  CA,  and  2  DD’s  intensified  their  fires  and 
Wgan  to  lay  down  a  close  support  preparation  on  the  landing 
beaches  and  adjacent  areas.  The  first  wave  of  LVT’s  carrying 
assault  troops  cleared  the  line  of  departure  at  0718, 

Preceded  by  armored  amphibian  tanks  and  supported  by  30  LCI 
gunboats  firing  rockets  and  automatic  cannon,  leading  waves  of 
both  RCT's  hit  the  beach  simultaneously  at  0750;  troops  debarked, 
struggled  up  the  jagged  coral  ledges,  and  pushed  inland,  against 
moderate  small  arms  and  mortar  fire. 

An  assault  waves  were  ashore  at  0820  with  congestion  on  the 
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rough,  restricted  beaches  becoming  acute.  Beach  White  TWO  was 
reported  heavily  mined  and  several  LVT'S  were  destroyed  in  attempt 
ing  to  move  inland. 

At  0900  one  of  the  Division  air  observers,  operating  in  a 
TBM,  was  in  collision  with  a  ship's  0S2U,  which  crashed.  The  air 
observer  was  able  to  return  safely  to  base. 

After  landing,  the  attack  was  continued  toward  0-1  and  ac 
0940  the  right  had  pushed  500  yards  inland,  the  left  had  advanced 
350  yards,  and  RCT's  were  in  contact,  Reserve  BLT 1  s  of  both 
assault  BCT's  were  ashore  by  1030  and  BUT  23,  the  Division  reserve 
was  ordered  to  land  on  Beach  White  TWO, 

Division  artillery,  consisting  of  four  75mm  battalions  pre- 
loaded  in  DUKWs,  was  ashore,  in  position,  and  firing  by  1S35,  One 
and  a  half  units  of  fire  had  been  landed  prior  to  darkness, 

ROT  23,  after  undergoing  some  difficulty  caused  by  confusion 
in  orders  and  control,  completed  landing  at  1S30,  took  over  the 
right  sector  of  HOT  25 's  zone  of  action,  and  continued  the  attack 
to  0-1, 

Due  to  the  condition  of  Beach  White  TWO,  the  4th  Tank  Battal¬ 
ion  had  been  directed  to  land  over  Beach  White  ONE,  Landing  pro** 
ceodod  un-ail  at  18 SO  all  tanks  of  the  4th  Tank  Battalion  wore 
mali-Tc,  having  succeeded  in  landing  one  company  over  White  TWO, 

BLT  1/8,  2d  Marine  Division,  had  completed  landing  by  1850 
and  went  into  division  reserve  in  an  assembly  area  in  rear  of 
ACT  24,  BLT  3/23,  in  the  southern  sector,  was  also  in  Division 
reserve. 

The  attack  had  progressed  favorably  against  moderate  resist¬ 
ance,  ROT  24  reaching  0-1  within  its  zone  of  action  except  on  its 
left  flank  which  was  anchored  on  the  shore-  some  400  yards  short  of 
0-1,  RCT's  23  and  25  were  approximately  1000  yards  short  of  0-1 
when  consolidation  for  the  night  was  made.  Firm  contact  was  es¬ 
tablished.  between  units  and  extensive  defensive  preparations  made 
for  an  enemy  counterattack  expected  during  the  night. 

A  successful  landing  on  rugged,  restricted  beaches  against 
moderate  resistance  had  gained  a  beachhe_ad  of  1500  yards  in  depth 
with  minimum  casualties  (15  KIA  and  225  WIA)  and  the  Division  was 
prepared  to  continue  enlargement  of  the  beachhead  the  following 
morning. 


(cont 1  cl) 
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Beginning  at  0200  the  enemy  in. force  progressively  initiated 
p  general  organized  counterattack  against  sectors  on  our  beach¬ 
head.  It  was  there  and  then  that  the  4th  Karine  Division  broke 
the  Jap's  back  in  the  battle  for  TINIAN.  While  the  enemy  main 
effort"  was  against  the  left  and  the  center,  a  mechanized  attack 
accompanied  by  infantry  developed  on  the  right. 

The  enemy  struck  on  the  left  in  two  spear  heads.  One,  the 
more  serious,  hit  the  Division  left  flank  which  was  anchored  on 
the  coast  line.  Fierce  fighting  ensued  continuing  until  about 
0545  when  it  appeared  to  be  breaking  under  the  combined  fires  of 
infantry-artillery,  and  the  action,  at  daybreak,  of  supporting 
medium  tanks.  Remnants  of  the  enemy  fought  on  with  typical  fanati¬ 
cism  but  by  0700  the  situation  was  well  in  hand,  as  evidenced  by 
the  dead  Japs  in  the  area  of  this  position.  The  other  thrust 
initially  was  projected  at  a  point  which  turned  out  to  be  the  • 
boundary  between  HCTs  (ACT  24  and  HOT  25),  then  subsequently 
shifted  into  the  RCT  25  zone.  It,  too,  was  repulsed  with  heavy 
losses  to  the  enemy,  after  hot  fighting. 

While  the  fight  was  in  progress  a  sizeable  Jap  group  filtered 
the  perimeter  defense,  attacking  battery  positions  of  the  Division 
artillery.  One  battery  of  a  battalion  fought  off  the  attackers 
killing  99,  while  the  remainder  continued  in  fire  support  of  the 
front  line  left  which  was  heavily  engaged. 

On  the  right  the  front  was  active  throughout  the  night  with 
Jap  patrols.  %  sound  and  activity  it  was  entirely  evident  that 
some  sort  of  a  mechanized  attack,  which  developed  at  0330,  was 
being  assembled.  In  total  darkness  Jap  tanks  carrying,  and 
accompanied  by,  infantry  bore  down  the  white  coral  main  road  in 
column.  They  were  stopped  "cold"  by  short  range  fire,  including 
37mm  canister  and  bazooka.  Five  out  of  six  tanks  were  knocked  out 
and  by  couht  200  enemy  lay  dead  in  front  of  the  position  at  dawn. 

Parenthetically  it  is  noted  that  this  general  counterattack 
was  not  a  surprise  to  the  4th  Karine  Division.  It  had  been  anti¬ 
cipated  for  that  night,  and  prepared  for.  The  entire  assault 
elements  of  the  Division  had  been  put  ashore  over  these  unprece¬ 
dented  narrow  beaches,  and  committed  on  Jig-day  to  establish,  as 
one  tactical  entity,  a  Jap-proof  perimeter  defense  to  meet  any 
counterattack  on  Jig-night. 

By  0900  elements  of  RQT  8,  2d  Karine  Division,  which  had  put 
one  BLT  ashore  on  Jig-day  and  was  progressively  landing,  augmented 
the  Division  x-eserve  and  reinforced  the  left  flank.  This  BrnT 
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(BLT  1/8)  remained  attached  for  operational  control. 

There  being  some  resupply  of  ammunition  and  reorganization 
desirable  before  continuing  the  attack  that  morning,  King-hour  was 
delayed  from  0700  to  1000  when  the  division,  preceded  by  an  intense 
fifteen  minute  artillery,  naval  gunfire  and  air  preparation,  jumped 
off  to  complete  the  seizure  of  0-1.  Corps  and  organic  artillery 
based  on  SAIPAN,  3  miles  distance,  thickened  the  preparation  fires. 

The  objective  included  one  of  the  most  formidable  sheer  cliff 
lines  encountered  in  this  campaign.  Detailed  air  reconnaissance 
prior  to  Jig-day  by  commanders,  down  to  and  including  the  small 
units,  had  fixed  its  features  in  their  minds  and  mentally  all  hands 
were  prepared. 

In  formation  of  RCTs  8,  24,  25  and  23  were  abreast  from  left 
to  right.  Initially  the  attack  progressed  rapidly.  It  continued 
so  except  in  the  center  where  RCT  25  encountered  the  cliff,  A 
double  envelopment  was  employed  by  this  RCT,  While  one  BLT  con¬ 
tained  the  cliff,  the  other  two  reached  the  heights  around  either 
flank  and  after  a  short  fight  closed  the  pincers  on  the  plateau 
above,  establishing  firm  central  contact. 

The  Division  Advance  Message  Center  debarked  from  LST  42  at 
0700  and  opened  ashore  400  yards  inland,  midway  between  BQaches 
White  'ONE  and  TWO,  at  0930.  The  command  post,  with  the  Division 
Commander  ashore,  opened  in  the  same  location  at  1115. 

0-2  was  secured  on  the  left  by  1500,  0-1  in  the  center  by 
1715,  while  on  the  right  a  position  in  advance  of  0-1  was  secured 
before  dark  after  considerable  resistance  along  the  west (right) 
coast  line.  \ 

£lgsplaa=£  i2^-July) 

In  accordance  with  Division  Operation  Order  No.  35-44  the 
Division  continued  the  attack  against  a  disorganized  enemy  at  0800. 

A  ten  minute  artillery  preparation  was  fired. 

HCT  25  and  RCT  23  were  abreast,  RCT  23  on  the  right.  BUI/2/24 
{ reinforced)  was  attached  to  HCT  25  as  of  0730,  HCT  24  (less  BLT 
2/24),  which  had-  been  relieved  by  elements  of  the  2d  Narine  Division 
on  the  Division  left  by  0745,  reverted  to  Division  reserve  and 
assembled  400  yards  east  of  RJ  34-1  in  woods.  BLT  1/24  later  in 
the  day  (1555)  was  designated  as  NTLF  reserve.  The  2d  Narine 
Division  was  abreast  in  attack  on  the  Division  left. 

On  the  left  of  the  Division  zone  0-3  was  reached  at  1100  and 
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on  Division  order,  preceded  by  a  short  artillery  preparation,  the 
attack  to  0-4(A)  was  initiated  at  1300.  Mount  LASSO,  the  highest 
elevation  on  TIITIAN,  was  seized  and  the  objective,  forward  of  the 
mountain,  was  consolidated  for' the  night  at  1630..  Contact  was 
firm  with  the  2d  Marine  Division  on  the  plains  below  to  the  left 
(east). 

On  the  right  of  the  Division  zone,  extending  from  approximately 
the  main  north-south  highway  to  the  west  coast,  a  local  operation 
initiated  by  HOT  23  resulted  in  seizure  of  ground,  to  adjust  the 
line,  prior  to  King-hour.  In  the  general  advance  0_3  was  seized 
at  1201  and  at  1300  in  coordinated  continuation  of  attack,  the 
line  progressed  through  heavy  cane  field,  reaching  favorable  ground 
in  the  vicinity  of  0-4  at  1430. 

0-5  and  0_4(A),  which  included  Mount  LASSO,  were  seized.' 
Casualties  were  light  and  morale  high. 

Jjg-plus-3  (27  July) 

In  conjunction  with  the  2d  Marine  Division  on  the  left,  the 
Division,  as  directed  by  NTLF,  attacked  at  1000  (King  plus  2-1/2 
hours)*  BLT  1/24  remained  in  NTLF  reserve,  ^ith  slight  opposition 
and  no  change  in  formation  the  objective,  0-4,  was  reached  by  1200. 
BLT  2/24  (attached  to  HOT  25)  on  the  left  was  pinched  out.  Patrols 
sent  forward  could  make  no  contact  with  the  enemy..  Displacement 
from  SAIPAN  of  the  remainder  of  the  Division  artillery  units  was 
in  progress*  3LT  1/24  was  released  from  NTLF  reserve  and  passed 
to  parent  HCT  control  at  1540.  0-4  was  secured.. 

Jl8;-ply-s.-4  ( 2,8, ,  J U.X.V. ) 

NTLF  ordered  continuance  of  the  attack  (NTLF  Operation  Order 
34-44)  to  further  extend  the  force  beachhead,  with  King-hour  at 
0700,  26.  and  4th  Marine  Divisions  abreast,  4th  on  the  right.  The 
2d  Marine  Division  was  ordered  to  advance  beginning  King  plus  3 
hours.  The  main  effort  was  directed  to  be  made  by  the  4th  Marine 
Division,  with  XXiV  Corps  Artillery  massing  its  fires  in  support 
of  the  main  effort.  Initially  two  105mm  artillery  battalions  of 
the  2d  Marine  Division  wore  on  calk  of  the  4th  Marine  Division. 

A  dispatch  warning  order  preceded  the  Division  attack  order 
(Operation  Order  No.  39-44),  which  shifted  the  boundary  between 
the  two  assault  RCTs,  (RCT  25  and  RCT  23  abreast,  RCT  23  on  the 
right) to  the  westward  (right)  by  approximately  500  yards,  in  order 
to  effect  a  more  equitable  parceling  of  ROT  fronts.  '  It  called  for 
relief  of  left  elements  of  RCT  23  by  RCT  25  prior  to  King-hour. 

BLT  2/24  remained  attached  to  RCT  25,  while  RCT  24  (loss 
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BLT  g/24)  remained  in  Division  reserve.  The  objective  was  0- 5. 

The  terrain  in  the  zone  of  advance  was  rolling  farm  country; 
sugar  cane  fields  as  far  as  the  eye  could  reach  studded  with 
patches  of  woods  and  uniformly  criss-crossed  by  farm  lanes.  A 
north-south  main  highway  paralleled  the  coast  inland.  On  the  right 
was  the  more  rugged  cliff  line  coast  fringed  with  woods.  Progress¬ 
ively  the  island  bulged  out  to  the  east  from  the  0_a  line  to  the 
0-5  line,  thus  increasing  the  Division  zone  from  4000  yards  to 
4600  yards  in  width.  Beyond  the  0_5  line  approximately  two  miles, 
a  bay  cut  into  the  coast  narrowing  sharply  the  future  Division 
zone  of  action, 

After  the  adjustment  of  RCT  zones  at  dawn,  the  attach,  preceded 
by  a  10  minute  preparation^jumped  off  at  0700.  Two  successive 
artillery  concentrations  o£  five  minutes  each  followed;  the  first 
at  1500,  and  the  second  at  2000  yards  in  front  of  the  line  of  de¬ 
parture.  0-5,  after  light  resistance,  was  reached  "standing  up" 
at  1250,  In  anticipation  of  a  future  tactical  advantage,  the 
Division  had  requested  and  secured  permission  to  immediately  ad¬ 
vance  to  its  own  conceived  0_s(A)  line  in  order  to  take  advantage 
of  the  resultant  shortening  of  the  line  created  by  the  bay  indenta¬ 
tion.  Permission  was  granted,  orders  issued  at  1030.  RCT  24 
(less  2/24)  was  committed  in  column  of  3LTS  between _ RCT s  25  and  23; 
the  attach  was  launched  at  1325;  and,  by  1730, '0-6 (A)  was  reached. 

On  the  right  RCT  23  was  now  pinched  out  by  the  bay  indentation  and 
reverted  to  Division  reserve  with  one  BLT  engaged  in  mopping  up  the 
rear  coast  area,  particularly  the  airfield  area  which  had  been 
seized  just  short  of  0_s(A).  BLT  2/24  was  detached  from  RCT  25  and 
ordered  into  KTLF  reserve  at  1800. 

Two  military  and  tiro  hundred  eighty  five  civilian  prisoners 
were  captured  from  whom  information  was  gained  of  retirement  of 
t he » enemy  to  the  southern  peninsula.  Colonel  Ogata’s  reported 
headquarters  was  the  target  of  a  heavy  air  strike. 

The  Division  command  post  displaced  to  a  pine  woods  on  high 
ground  west  of  HT  LASSO  during  the  morning,  opening  in  new  loca¬ 
tion  at  1345. 


Throughout  the  day  organic  tanks  led 


the 


attack. 


Lie  entire 


artillery  regiment  displaced  to  keep  pace  with  the  fast  moving 
situation. 


Support  aircraft  carried  out  close  and  deep  support  missions. 
Naval  ships  provided  illumination  during  the  night;  intense  ten 
minute  preparation  fires  at  1300;  fired  call  missions,  and  en¬ 
gaged  cave  and  other  targets  along  the  coast  by  direct  close  range 
fire. 


•  » 
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morale  very  good. 


The  2d  Karine  division  had  reached  0-5  by  1145.  The  4th 
Karine  Division  secured  0-6 (A),  having  advanced  approximately 
7000  yards  on  the  right,  4000  in  the  center  and  5000  on  the  left. 

JJU-plus-5  (29  July.)  . 


i.TLF  Operation  Order  No,  35-44  designated  0700  as  King-hour 
and  provided  for  continuing  the  attack  to  0-6,  which  overlooked 
UNIAT.  Town  and  the  valley  extending  across  the  entire  island. 
After  a  short  delay,  occasioned  by  adjusting  the  time  for  air 
strikes,  and  against  light  resistance,  the  attack  was  rapid 
initially,  though  progressively  was  slowed  down  by  the  heavy  cane 
fields  containing  small  groups  of  the  enemy..  An  Division 


artillery 
a  1 1  a  c  .l~  , 


was  on  call,  no  preparation  being  fired. 


Tanks 


.ed  the 


Contact  with  the  2d  Karine  Division 
attacked  on  the  left  was  firm  until  just 
company  of  the  2d  Karine  Division  closed 
boundary .. 


whi c h  si mu Itaneo u s 1 y 
before  noon  when  one 
a  gap  on  the  Division 


ACT  £4  and  ACT  25  were  abreast,  ACT  24  on  the  right  along  the 
coast  line.,  BLT  2/24,  which  had  been  in  i'TLF  reserve,  reverted 
to  parent  control  at  0500.  ACT  23  (less  BLT  2/25)  was  in  Division 
reserve,  while  BLT  2/25,  which  had  been  released  to  ATLF  at  0500, 
was  reconnoitering  routes  of  approach  to  both  division  zones  of 
action  of  the  Force.  Division  reserve  displaced  twice  during  the 
day. 


By  sanction  of  NTLF  the  Division  consolidated  its  position 
at  1545  on  favorable  terrain  in  advance  of  0-5  to  take  advantage 
of  more  suitable  ground  for  further  operations  and  to  facilitate 
better  contact  with  the  2d  Karine  Division. 


0—5  was  secured,  morale  and  combat  efficiency  was  very 
satisfactory .  The  troops  were  "heading  for  the  barn". 

Jig-plus-S  (50  July) 


Aith  no  contact  with  the  enemy  in  force  the  Division  continued 
the  attack  as  directed  by  NTLF  in  dispatch  Operation  O^der  No.  36- 
44  at  0745  to  seize  0-7.  There  was  no  change  in  formation. 

A  ten  minute  preparation  was  fired  by  the  artillery  from 
King  minus  10  minutes  to  King-hour,  followed  by  two  successive  5 
minute  concentrations  at  5  minute  intervals,  400  yards  increased 
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range  in  each  case. 

TINIAN  Town,  along  the  west  coast  in  the  valley,  lay  beyond 
an  inland  coastal  plain  cliff  line  which  caused  the  right  of"  the 
Division  line  difficulty.  Japs  "holed  up’1  in  the  caves  were 
liquidated  by  the  infantry-tank  team  using  assault  weapons,  partic¬ 
ularly  demolitions  and  flame-throwers. 

The  town  itself,  in  ruins,  was  reached  at  1420  and  offered  no 
resistance.  The  TINIAN  Town  beach  was  heavily  mined. 

BLT  2/23  reverted  from,  and  3LT  3/23  passed  to,  NTLF  reserve 
at  1000  on  request  of  the  Division,  the  new  NTLF  assembly  area 
being' closer  to  BLT  3/23. 

At  1335  the  2d  Marine  Division  reported  that  it  had  reached 
0-?  and  was  ordered  by  «TLF  to  extend  its  right  flank  to  a  new 
boundary  between  divisions,  to  be  accomplished  by  1800.  ROT  8  was 
committed  to  accomplish  this. 

On  the  4th  Marine  Division  right,  0-7  was  reached  at  1400.  On 
the  Division  left,  0-7  was  reached  at  1430.  MOT  25  was  relieved  by 
ROT  8  on  its  left  and  by  RCT  23  on  its  right  from  1500  to  1800..  It 
assembled  in  NTLF  reserve,  less  BLT  3/25,  which  passed  to  Division 
reserve,  on  being  relieved  on  0-7  at  1500.  BLT  3/23  passed  from 
NTLF  reserve  to  parent  control  at  1500, 

An  intense  naval  gunfire  concentration  was  fired  on  selected 
targets  on  the  southern  edge  of  the  island  at  lOOOto  1030  and  at 
1400  to  1430. 

The  troops  reorganized  on  0_7,  prepared  to  continue  the 
attack  the  next  day.  Combat  efficiency  continued  to  be  very  satis¬ 
factory, 

J ig-plus-7  ( 31  J ulv ) 

NTLF  ordered  the  resumption  of  attack  at  0850,  with  no  tacti¬ 
cal  changes. 

Preceded  by  a  coordinated  and  intense  air,  artillery  and 
naval  gunfire  preparation,  troops  moved  forward  from  the  valley  in 
attack  against  the  high,  cliff -faced  plateau  to  the  front. 

The  2d  Marine  Division,  on  the  left,  met  strong  resistance 
from  the  wooded  cliffs  in  their  zone,  but  reported  some  troops  on 
top  at  1700. 


Section  IV 


NARRATIVE  OF  THE  ASSAULT  (cont 'd) 


The  4th  Narine  Division  attacked  at  0830  in  accordance  with 
its  Operation  Or  or  No.  43-44,  HCTs  24  and  25  abreast,  HOT  24  on 
the  right,  with  HOT  25  (less  BLT  3/25)  in  HTLF  reserve  and  3LT 
3/25  in  Division  reserve. 

From  light  to  moderate  resistance  in  the  morning,  the  enemy 
became  stubborn,  slowing  the  advance  in  the  afternoon.  Difficult 
caves,  anti-tank  guns  and  mines,  and  the  cliff  line  itself,  were 
major  blocks. 

On  the  left, contact  was  lost  with  the  2d  Narine  Division. 

From  the  open  gap  the  troops  were  pinned  down  by  fire  from  the 
cliff  line  and  the  small  village,  both  in  the  other  division  zone 
of  action.  In  the  center  fire  was  being  received  from  large  cal¬ 
iber  guns.  At  1745  the  heights  were  gained,  but  along  the  hair¬ 
pin  road  leading  up  the  escarpment,  mine  fields  protected  by 
machine  guns  halted  the  advance.  One  company  made  a  right  envelop¬ 
ment,  reaching  the  high  ground  above  the  road.,  BLT  3/25  was 
attached  to  HOT  23,  to  be  committed  only  with  Division  permission. 
For  night  defense,  elements  on  the  high  ground  formed  a  perimeter 
defense  with  their  backs  to  the  cliff  and  contact  patrols  were  sent 
to  the  left  to  close  the  gap  with  the  2d  Narine  Division.  The  units 
at  the  foot  of  the  road  contained  the  enemy  in  the  cliff  •  road 
valley.  Hostile  groups  on  the  pas-ed-over  low  land  were  active 
during  the  night  but  were  taken  care  of  by  this  HOT  and  troops  of 
BLT  3/25,  which,  in  addition,  formed  a  perimeter  defense  around 
the  tank  and  service  vehicles. 

On  the  right,  while  maintaining  contact  with  left  elements, 
the  attack  moved  around  .the  coastal  plain  under  the  shadow  of  the 
plateau  escarpment.  Thick  undergrowth  covered  the  plain,  hamper¬ 
ing  tank  operations.  A  local  counterattack  was  repulsed  at  1000 
near  the  beach.  LVT(A)s  afloat  provided  support  along  the  shore 
line.  Progressively,  the  dense  undergrowth  and  rugged  terrain  made 
progress  more  difficult.  Flame  thrower  tanks  burned  away  the 
growth  and  roasted  the  cave  defenders.  At  about  1300  heavy  resist¬ 
ance  from  the  ridge  developed.  Half  tracks  and  tanks  could  not 
negotiate  the  mined  road  in  this  sector.  Contact  was  reestablished - 
and  the  troops  dug  in  for  the  night  on  the  least  unfavorable  ground. 

The  Division  had  penetrated  the  last  ditch  island  defenses 
along  the  southern  high  plateau. 

J-ke-nlus-8  ( 1  Augus  t ) 

NTLF  ordered  continuation  of  the  attack  by  dispatch  Operation 
Order  No.  38-44,  with  King-hour  set  for  0700.  Line  of  departure 
was  the  present  front  lines,  no  other  change. 
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Section  IV_  KARHATIV3  OF  THE  ASSAULT  (cont'd) 


The  coordinated  attack  jumped  off  at  0800,  there-  having  been 
a  delay  of  one  hour  due  to  the  early  morning  counterattack  in  the 
2d  Marine  Division  zone.  0-8,  the  remainder  of  the  island,  was  the 
objective. 

The  Division  artillery  fired  a  five  minute  preparation,  S00 
yards  in  advance  of  the  line  of  departure  at  0755,  and  two 
successive  three  minute  concentrations  beginning  at  0805  and  0813, 
nine  hundred  yards  and  twelve  hundred  yards,  respectively,  in  ad¬ 
vance  of  the  line  of  departure. 

HCTs  were  abreast  in  formation;  HOT  24  (less  BLT  2/24)  and 
HOT  23  (BLT  3/25,  reinforced,  attached),  BCT  24  on  the  right.  BLT 
2/24  was  in  Division  reserve.  BLT  3/25,  reinforced  by  one  platoon 
of  tanks,  was  attached  to  HOT  23,  not  to  be  committed  without 
Division  authority.. 

Moderate  resistance,  consisting  principally  of  machine  gun 
and  mortar  fire  from  isolated  groups,  was  encountered  during  the 
initial  stages  of  the  attack.  During  the  day  the  attack  progressed 
favorably  over  difficult  terrain  with  mines,  road  blocks,  cliffs, 
dense  brush  and  rocky  ground. 

At  1300  BLT  2/24  reverted  to  parent  control  from  Division 
reserve  and  BLT  3/25  was  designated  Division  reserve. 

On  the  right,  three  distinct  cliff  levels  were  encountered 
which  stepped  down  from  the  plateau  to  the  sea,  HOT  24  lines  had 
to  be  adjusted  by  placing  one  BLT  on  each  level,  before  resuming 
the  attack.  Intermittent  enemy  nachinc  gun  and  rifle  fire  con¬ 
tinued,  but  to  a  lesser  degree.  ‘The  advance  was  slow  but  steady. 

On  the  left  of  the  Division  zone,  after  a  preliminary  action 
to  reduce  road  blocks  on  the  east  road  up  the-  plateau,  a  local 
move,  forward  and  laterally,  was  made  to  secure  a  better  position 
for  advance.  By  1330  the  advance  to  0-8  began  and  reached  the 
sheer  cliff  overlooking  the  short  southern  coastal  plain.  Patrols 
reconnoitered  forward  for  routes  to  the  low  ground  and  reported 
the  cliff  honeycombed  with  caves  and  recesses  occupied  b"  the 
enemy. 

All  organized  resistance  had  ceased  and  at  1855  TI.TiAH  was 
officially  declared  secured. 


At  dawn  on  2  August  and  until  7  August,  mopping  up  opera¬ 
tions  continued.  Equipment  was  salvaged,  burial  parties  operated 
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for  own  and  enemy  dead,  and  Jap  dumps  were  secured.  Each  day, 
snipers  were  located  and  destroyed. 
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Jap  military  and  civilians  were  reluctant  to  surrender.  In¬ 
dividual,  group,  and  mass  suicide  in  varying  forms  was  not  uncommon. 
Persistent  efforts  by  voice  and  written  pleas  to  surrender  brought, 
at  times,  encouraging  results.  Final  surrender  was  set  for  0830, 

4  August.  By  0900  some  had  surrendered.  At  0930,  half  tracks, 
medium  tanks  and  mortars  covered  the  cliff  face,  after  which  patrols 
were  sent  through  the  area  with  grenades,  flame  throwers  and  de¬ 
molitions.  At  1§00  all  known  areas  of  enemy  resistance  within  the 
zone  were  mopped  up. 

ACT  23  (with  one  composite  battalion  of  KCT  24)  was  assigned, 
the  responsibility  for  the  Division  zone  and  continued  mopping  up. 

On  5  August  the  composite  battalion  of  ACT  24  was  released  to 
parent  control. 

On  August  7  HOT  8,  2d  Karine  Division  relieved  the  4th  Karine 
Division  in  the  zone  of  responsibility . 

The  Division  assembled  north  of  TINIAN  Town  for  rehabilitation 
and  -reembarkation. 
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.  ADMINISTRATION  , 

1.  PERSONNEL; 

(a)  Morale. 

During  the  Battle  of  Tinien,  morale  was  very  high  despite 
the  fact  that  officers  and  men  were  still  fatigued  from  the  Saipan 
Operation. 

The  rationing  of  personnel,  with  cigarettes  and  toilet 
articles  a  part  of  the  ration,  was  most  successful  during  the  Tinian 
Operation  and,  added  to  the  splendid  mail  service;  the  Provision  of 
daily  press  news  both  from  ships  and  by  publication  of  a  Division 
Press  News;'  the  furnishing  of  several  issues  of  Time  by  the  .admin¬ 
istrative  Command,  V  amphibious  Corps,  did  much  to  maintain  morale 
at  a  very  high  level. 

(b)  Casualties. 

Casualties  of  the  Battle  of  Tinian,  by  combat  teams  and 
regiments  were  as  follows: 

KIa  N(Ev):  vr(Non-Sv)  Siok(Ev)  MSG-  TOTnL 
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to  report. 

Recommendations:  - 

The  recommendations  previously  submitted  under  this  herd¬ 
ing  in  the  Saipan  report  are  reiterated.’ 

( c )  Replacement s . 
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Replacements  of  26  officers  and  784  enlisted  men  were 
received  on  J  plus  2.  These  replacements,  ultimately  destined  for 
the  Second  Marine  Division  were  met  by  the  Division  Classification 
Officer  and  two  noncommissioned  officers  of  the  D-l  Section  who 
xtfent  aboard  the  ship  bearing  the  replacements  the  day  before  they 
were  landed.  Using  an  allotment  plan  previously  worked  out  accor¬ 
ding-  to  specification  numbers,  this  detail  assigned  officers  and 


It, 
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men  to  their  regiments  while  still  aboard  sbip'T^On  26  July,  two 
days  after  the  initial  assault  on  Tinian,  replacements  were  landed 
on  the  beach  at  that  island  and  immediately  turned  over  to  repre¬ 
sentatives  of  the  regiments  to  which  assigned. 

On  6  August,  as  previously  planned,  .replacements  (less 
casualties)  were  sent  with  their  staff  returns  to  the  2nd  Marine 
Division. 


12  Officers  and  208  enlisted  men  evacuated  from  their 
organizations  on  Tinian  to  ships  and  to  field  hospitals  on  both 
Tinian  and  Saipan  as  sick  and  wounded  were  returned  to  duty  with 
the  Division  during  the  Battle  of  Tinian. 

2.  PRISONS  OF  WaR: 

\A  total  of  2011  Prisoners  were  processed  thru  the  Division 
Stockade  in  the  Tinian  operation.  This  figure  included  1962  civil¬ 
ians  and  49  prisoners  of  war.  Many  more  were  captured  after  3  Aug¬ 
ust,  but  these  were  all  taken  directly  to  the  Island  Commander’s 
Stockade  and  no  separate  count  made  then  of  4th  Marine  Division 
prisoners  of  war. 

D-2  Section  furnished  interpreters  for  screening  all  pris¬ 
oners  and  thus  they  were  able  to  separate  the  prisoners  of  war  from 
the  civilians.  As  time  permitted  these  civilians  were  later  separ¬ 
ated  into  the  various  racial  groups. 

Due  to  a  shortage  of  Military  Police,  prisoners  of  war 
were  kept  in  the  same  stocka.de s  as  civilians  but  were  further  separ¬ 
ated  within  the  stockade  itself  by  means  of  additional  barbed  wire 
enclosures. 

In  this  operation,  the  Island  Commander  set  up  a  central 
stockade  and  on  3  .august,  1944,  took  over  all  prisoners  including 
prisoners  of  war  from  the  Divisions,; 

Lack  of  transporation  and  dire  need  of  trained  personnel 
in  handling  prisoners,  including  prisoners  of  war,  was  overcome  in 
part  by  using 'any  available  transportation  going  to  the  rear  and 
the  assistance  given  by  the  Military  Police. 


3.  POSTAL; 

The  superlative  postal  services  provided  the  Division  by 
the  Division  Postal  Officer  throughout  the  Battle  of  Saipan  and 
following  the  securing  of  that  island,  continued  during  the  Battle 
of  Tinian.  While  the  main  post  office  facilities  of  this  Division 
remained  at  Charon  Kanoa  near  the  airoort  and  wort  facilities,  a 
branch  post  office  of  the  Division  was  opened  on  White  Beach  on 
J  plus  3.  This  branch  handled  the  mail  of  the  2nd  Marine  Division 
in  addition  to  that  of  this  Division. 

As  on  Saipan,  the  forwarding  of  mail  to  wounded  and  evacu¬ 
ated  personnel  was  unsatisfactory. 
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4:.  KiljiTAiiX  x-C^XOia: 


Company  was  kept 


For  this  operation  the :Military  Police 
fourty-four  (44)  enlisted  men  overstrength,  in  order  to  assist  the 
Civil  affair  Officers  in  handling  the  civilian  problem.  In  addi¬ 
tion  to'  this  work  they  carried  out  their  normal  missions  of: 

(a)  Concentration  and  handling  of  prisoners  of  war. 

(b)  Straggler  Control. 

(c)  Traffic  Control. 

(d)  Command  Post  Security. 

(e)  Returning  casuals  to  their  combat  units. 

(f)  Providing  sentries  for  water  dumps,  ration 
dumps,  advance  message  center  and  medical 
companies. 


One  Military  Police  Platoon  was 
team  to  take  care  of  the  civilian  interne 
operation 


bO  Ocli.  o 

these  olatoons  did  e: 


attached  to 
e  problem, 
cellent  work. 


;ach 


During 


combat 
this 


Recommendations : 


‘The  recommendation  previously  submitted  under  this  heading 
in  the  Saipan  report  is  reiterated. 

5.  CIVIL  aPF.-.IRS : 

V  Amphibious  Corns  attached  two  officers  to  this  Division 
to  supervise  Civil  Affairs  work  on  Tinian.  The  Division  had  but  one 
Civil  Affairs  Officer,  but  using  one  of  the  officers  from  Corps; 
together  with  the  officer  already  detailed  to  the  duty  plus  an  . 
officer  who  became  available  for  the  assignment  after  the  Saipan 
operation,  each  combat  team  moved  into  the  campaign  with  a  Civil 
Affairs  Officer  detailed  for  the  sole  duty  of  taking  care  of  in~ 
ternees.  One  of  these  officers  was  wounded  upon  arrival  at  the 
beach,  but  the  other  two  Justified  this  method  of  procedure  by  the 
results  achieved. 


Insistence  by  the  Division  caused  the  establishment  of 
stockades  by  each  combat  team  to  handle  civilians  coming  under 
their  care.  As  the  combat  teams  moved  forward, 
were  taken  over  first,  for  a  Division  stockade, 
stockade  when  on  3  August,  1S44, 
control  of  internees. 


these  enclosures 

_  _ ,  then  an  island 

the  Island  Commander  took  over 
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'  Prior  to  the  operation  which  immediately  preceded  the 
Battle  of  Tinian  this  Division  was  not  civil  affairs  conscious  and 
was  not  fully  prepared  for  the  great  influx  of  civilians  who  in 
many  instances  were  either  sick  or  wounded.  Slight  improvement 
could  be  made  on  Tinian  in  the  light  of  the  Saipan  experiences  in 
handling  interjiees  due  to  continued  shortage  of  transportation  and 
personnel.  However,  considering  lack  of  trained  civil  affairs 
personnel,  military  police,  transportation  and  equipment,  outstand¬ 
ing  work  was  accomplished  by  the  medical  personnel  and  the  four 
civil  affairs  officers.  Again  credit  was  earned  by  the  Military 
Police  Pla.toons  for  their  invaluable  assistance. 


In  future  Mirations  the  civil  affdl^mmestlon  will  be 
of  paramount  importance  and  the  early  e sta^li s^HInt  of  combat  team 
stockades  with  sufficient  trained  personnel,  etc,",  will  lend  it¬ 
self  to  increase  the  combat  efficiency  of  the  various  combat  teams 
and  in  the  end  to  the  pi-ogress  of  the  Division. 

Recommendations: 

The  recommendations  previously  submitted  under  this 
heading  in  the  Saipan  report  are  reiterated. 

-v 

6 .  PURLjXC  RRhaTIOMS : 

The  coverage  by  the  Public  Relations  of  this  Division 
apparently  left  one  glaring  omission.  This  Division  so  far  as  is 
known  never  got  credit  in  the  initial  news  releases  for  what  might 
well  be  termed  on  the  finest  achievements  of  any  military  force,  - 
the  initial  taking  by  the  4th  Marine  Division  alone  of  tiny  beaches 
and  expanding  them  into  a  usable  beachhead,  much  of  the  construction 
under  fire.  Otherwise  the  coverage  was  in  general  excellent  and 
the  -procedure  set  up  for  the  release  of  news,  both  pictures  and 
stories,  was  satisfactory. 

Recommendations: 

The  recommendation  previously  submitted  under  this  head¬ 
ing  in  the  Saipan  report  is  reiterated. 

7.  RELIGIGUS  ACTIVITIES: 

All  chaplains  of  the  Division 'landed  with  their  individual 
units  and  served  in  whatever  capacity  they  could  to  assist  their 
units  and  to  get  necessary  work  done. 

One  chaplain  was  immediately  assigned  to  Graves  Registra¬ 
tion  where  he  remained  throughout  the  period  spent  on  the  island. 

He  performed  religious  burial  rites  and  assisted  in  the  conduct 
of  the  burials  through  the  operation.  Chaplains  of  the  Catholic, 
Protestant  and  Jewish  faiths  visit'ed  the  cemetery  whenever  possible 
in  order  to  conduct  burial  rites  for  the  men  of  their  faith.  In 
order  to  avoid  in  the  future  some  of  the  difficulties  experienced 
in  this  regard,  it  is  recommended  that  increased  effort  be  made  to 
see  that  each  man's  identification  tags  have  on  them  the  letter 
which  indicates  his  religious  faith,  C  -  for  Catholic;  J  -  for 
Jewish;  and  P  -  for  Protestant.  This  was  not  always  found  on  the 
identification  tags  of  the  men  buried. 

Several  groups  of  men  came  to  the  cemetery  with  their 
chaplains  for  brief  memorial  services.  The  final  dedication  and 
memorial  ceremonies  were  held  Sunday,  6  August,  1944  with  officers 
and  men  from  the  2nd  and  4th  Marine  Divisions  attending.  Chaplains 
of  the  Je-ish,  Protestant  and  Catholic  faiths  from  the  two  Divisions 
participated  in  the  ceremony  and  conducted  the  formal  grave  sex-vices 
which  followed  the  dedication  ceremony. 

■  One  chaplain  went  ashore  with  the  Medical  Evacuation  Unit 
and  remained  with  them  throughout  the  entire  operation  administer- 
ing  to  the  wounded  and  dying.  ^ 


Another  c. 
'there  during  the  'e 


ain  went  with  the  Field- 
re  time. 


ital  and  remained 


Regimental  chaplains  were  with  their  men  at  or  near  the 
front  administering  to  the  spiritual  needs  and  conducting  religious 
services  when  possible,  and  distributing  rosaries,  prayer  books  and 
testaments  to  those  who  wanted  them. 


8.  GRaYES  REGISTRATION: 

- - - - — - - -  / 

In  the  Tinian  operation,  the  cemetery  for  the  4th  Marine 
Division  was  established  on  J  plus  1,  and  subsequently  became  a 
joint  cemetery  for  the  2nd  and  4th  Marine  Division,  in  charge  of 
the  4th  Marine  Division  Burial  Officer  and  staffed  by  personnel 
of  both’  Graves  Registration  Sections.  De smite  the  wounding  and 
evacuation  of  the  assistant  Burial  Officer  at  the  beginning  of  the 
work,-  the  service  functioned  smoothly  and  continued  its  arduous 
and  efficient  work.  It  buried  347  marines  and  sailors  and  in 
cooperation  with  the  various  regiments  buried  4233  enemy  dead. 

Greatest  difficulty  was  the  absence,  then  the  continuing 
grave  shortage  of  transportation  to  bring  dead  to  the  cemetery.  It 
was  difficult  to  induce  regiments  to  utilize  transportation  which 
brought  forward  ammunition,  rations  and  water,  to  return  Marine 
bodies  to  the  cemetery  on  its  return  trip  to  the  beach. 

One  practice  of  the  graves  registration  personnel  will  be 
corrected  on  future,  operations.  That  was  painting  the  name  on  the 
headboard  when  there  was  sufficient  evidence  of  identity  to  convince 
the  Graves  Registration  Section  of  identity,  but  insufficient  upon 
which  to  base  a  report  of  death  to  the  Commandant  of  the  Marine 
Corps. 


Due  to  the  rocky  nature  of  the  ground  and  the  impossibility 
of  digging  with  hand  tools  to  the  required  depth  a  mode  ,of  burial 
new  to  the  4th  Marine  Division  was  inaugurated.  First  bull  dozers 
were  obtained  after  considerable  difficulty  and  the  top  soil  re¬ 
moved  to  bed  rock,  in  this  locality  about  three  feet.  Bodies  were 
then  placed  in  these  depressions,  lined  up  with  surveying  instru¬ 
ments,  top  soil  replaced  and  the  entire  plot  built  up  wjfth  an 
additional  three  feet  of  soil.  The  hard  and  intelligent  work  of 
all  concerned,  particularly  the  4th  Marine  Division  Burial  Officer, 
Caotain  Lewis  M.  Nutting,  U.  S.  Marine  Corps  Reserve,  resulted  in 
a  military  cemetery,  complete  with  flagpole  and  shrubbery,  with 
headboards  lined  up  with  absolute  precision  when  viewed  from  any 
angle,  that  surpassed  many  military  cemeteries  years  in  the  build-, 
ing. 

9.  POST  EXCHANGE: 


There  was  no  Post  Exchange  established  on  Tinian.  The 
cigarettes,  soap,  et  cetera,  issued  as  cart  of  the  ration  did  much 
to  promote  raaraie.  The  few  e:-tra  items  brought  by  the  Post  Exchange 
Officer  as  personal  bagga.  e  were  a  welcome  addition  to  the  supplies 
included  with  the  ration. 
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I.  GENERAL 


A.  INTELLIGENCE 

1.  RECONNAISSANCE 

(a)  Patrols. 

Patrols  were  used  more  frequently  and  more  effectively  on  TINIAN 
than  on  SAIPAN.  The  crushing  defeat  sustained  by  the  enemy  in  his  counter¬ 
attack  during  the  early  morning  of  J-plus-i-day  and  his  consequent  with¬ 
drawal  to  the  southern  end  of  the  Island,  coupled  with  the  fac ■;  that  the 
terrain  was  less  rugged  than  that  on  SAIPAN,  permitted  the  daily  oper¬ 
ation  of  patrols  500  to  1000  yards  in  front  of  our  lines.  Normally,  ' 
when  our  front  lines  were  stabilized  for  the  night  the  patrols  would  con¬ 
duct  their  reconnaissance  and  return  before  dark. 

The  division  Reconnaissance  Company  twice  contacted  appreciable 
groups  of  enemy  and  made  valuable  observations  on  the  enemy’s  withdrawal 
from  the  Mt.  LASSO  Area  during  night  reconnaissance.  Ead  the  Division 
Reconnaissance  Company  been  equipped  with  armored  mechanized  transportation 
it  is  conceivable  that  it  could  have  kept  contact  with  the  enemy  forces 
as  they  withdrew  to  the  high  ground  at  the  southeastern  end  of  the  Island. 
This  contact  would  have  permitted  complete  exploitation  of  our  initial 
success  in  destroying  the  enemy's  counterattack  and  would  have  made  our 
advance  even  more  rapid. 

Intelligence  patrols,  usually  in  groups  of  four  to  six,  were  used 
freely  throughout  the  operation.  Pabrols  from  intelligence  sections  of 
all  echelons  were  sent  out  to  search  rear  areas  for  enemy  tanks,  weapons, 
emplacements,  caches  of  documents,  enemy  CP's,  field  hospitals,  burial 
places,  etc.  One  set  of  patrols  was  sent  out  to  observe  and  report  on 
the  effect  of  the  new  napalm  incendiary  bombs.  After  the  Island  vjas 
declared  secured,  a  patrol  from  Division  Intelligence  Section,  accompanied 
by  volunteers  from  the  POW's  who  were  in  a  position  to  know,  took  two  days 
to  make  a  tour  of  all  the  CP's  which  were  used  by  Japanese  Army  and  Navy 
headquarters  during  the  operation.  Due  to  the  fact  that  enemy  troops  on 
TINIAN  were  more  security  conscious  than  those  on  SAIPAN,  little  document¬ 
ary  material  was  obtained  on  this  tour,  but  confirmation  of  the  PC's ' 
story  of  the  enemy's  actions  was  established. 

Nopping-up  patrols  were  also  used  frequently,  particularly  along 
the  ridge  in  the  southern  part  of  the  Island  after  the  Island  had  been 
declared  secured, 

(b)  Air 

(1)  Visual 

Comments  in  the  SAIPAN  report  concerning  the  desirability  of 
an  interview  by  an  intelligence  officer  of  pilots  making  the  early 
reconnaissance  runs  over  the  Island  are  reemphasized. 
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Following  the  SAIPAN  operation,  virile  the  Division  was  still 
on  SAIPAN  completing  plans  for  TINIAN,  the  Commanding  General  of  the 
Division  made  a  personal  flight  over  TINIAN  in  order  to  obtain  accurate 
and  complete  knowledge  of  the  terrain  of  the  Island.  The  value  of  this 
reconnaissance  was  so  great  that  arrangements  were  made  for  all  staff 
officers,  all  commanding  officers  of  the  RCT’s  and  BLTfs  and  some  company 
commanders  to  make  the  same  aerial  reconnaissance.  This  proved  of  extreme- 
value  in  completing  and  carrying  out  the  plans  for  the  operation,  ^t  is 
believed  to  be  the  first  time  in  the  Pacific  .Area  where  such  personal 
reconnaissance  by  all  key  personnel  was  made  prior  to  the  operation, 

r!hile  the  Division  was  still  on  SAIPAN  and  throughout  the 
actual  operation,  the  Division  Air  Observers  continued  to  give  their 
steady  flow  of  information  concerning  the  enemy,  his  positions  and 
activities,  our  own  lines,  and.  the  terrain  to  our  front.  Regiments  tuned 
in  on  the  Air  Observer  net  and  received  this  information  direct.  As  the 
planes  operated  from  the  airfield  on  SAIPAN,  there  was  no  opportunity  for 
personal  conference  between  the  Intelligence  Section  and  the  Air  Observers. 

« 

(2)  Photographic. 

Photographic  coverage  of  TINIAN  received  prior  to  June  15  (D-day 
for  SAIPAN)  was  good.  Comments  on  similar  coverage  for  SAIPAN  are  relevant. 

Photographic  coverage  of  TINIAN  taken  between  June  15  and  July  24 
(j-day  for  TINIAN)  was  excellent.  '-UCh  additional  information  was  obtain¬ 
ed  from  these  photos,  which  were  obtained  in  sufficient  quantities  to  be 
distributed  to  battalions.  The  1-10,000  aerial  mosaic  was  virtually 
cloudless  and  far  superior  to  the  half-tone  mosaic  of  SAIPAN*  The  an¬ 
notated  obliques  showing  the  landing  beaches  were  highly  valuable. 

Aerial  photo  interpretation  reports  from  higher  echelon  were  also 
improved  and  were  received  in  time  to  transmit  information  to  lower  units. 
The  only  criticism  to  be  made  is  that  the  API  reports  tended  to  call 
every  shell  hole  or  ground  scar  some  form  of  enemy  position. 

For  further  discussion  of  aerial  photographs,  see  paragraph  I, 

C,  2,  infra. 

(c)  Other  Agencies. 

Preliminary  night  reconnaissance  of  the  landing  beaches  was  con¬ 
ducted  on  July  10-11  and  11-12  by  Corps  Reconnaissance  Battalion  and 
Underwater  Demolition  Teams  Five  and  ^even.  Considerable  use  was  made 
of  the  information  obtained  by  this  reconnaissance  and  the  annotated 
photographs  of  the  landing  beaches. 
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2.  OP's 

(a)  Organization  and  Establishment. 


The  organization  of  battalion,  regimental  and  Division  OP’s 
varied  little  from  that  of  the  SAIPAN  operation.  Experience  gained  on 
SAIPAN  had  indicated  the  most  appropriate  form  of  organization  and 
changes  wore  made  only  as  required  by  loss  of  personnel.  Conduct  of 
the  OP'S  was  somewhat  different,  however,  due  to  the  difference  in  the 
nature  of  the  terrain.  There  were  few  high  points  on  the  Island  which 
could  be  regarded  as  satisfactory  positions  for  OP's,  and  the  rolling 
x character  of  the  land  made  accurate  or  detailed  observation  to  the  front 
very  difficult.  As  a  result  OP’s  had  to  move  frequently  and  were  usually 
very  close  to  the  front  lines.  The  rapid  advance  of  our  troops  also 
added  to  tho  difficulties  of  maintaining  the  OP's.-  Once  again,  lack 
of  transportation  to  place,  maintain  and  relieve  OP  teams  was  a  sericus 
and  difficult  problem. 

The  one  position  on  the  Island  properly  suited  for  an  OP  location 
was  the  high  ground  northeast  of  TINIAN  Town.  Here,  observation  could 
be  had  of  the  whole  valley  to  the  south  and  all  along  the  northern  and 
western  side  of  tho  ridge  line  in  the  southern  part  of  the  Island,  where 
the  enemy  made  his  final  stand.  On  this  high  ground.  Division  and  all 
three  RCT's  established  OP's  which  were  able  to  maintain  exceptional 
observation  of  activity  to  their  front  until  our  troops  had  reached  the 
top  of  the  ridge.  Making  use  of  powerful  captured  Japanese  glasses, 
the  Division  OP  spotted  several  Japanese  guns  (including  one  sixrinch 
gun)  which  wore  firing  on  our  troops  and  directed  counter-battery  fire 
from  a  75mm  gun  on  a  half-track  on  these  positions  until  they  were  all 
silenced.  The  positions  could  not  be  seen  with  the  use  of  standard 
Marine  Corps  issue  glasses. 

(b)  Communications. 


Communication  between  the  Division  CP  and  OP  was  difficult  to  main¬ 
tain.  The  distances  involved  and  the  frequent  movement  made  wire-laying 
impossible.  Using  the  same  radios  that  failed  on  PA  I PAN  gave  little 
satisfaction- on  TINIAN.  The  OP's  obtained  the  information  but  it  was 
frequently  delayed  in  reaching  Division,  due  to  poor  radio  equipment. 


3.  PRISONERS  OF  TTAR 
(a)  Procedure, 


Armed  with  the  experience  gained  and  the  lessons  learned  during 
the  SAIPAN  operation,  the  mechanics  of  PCF  collection  and  interrogation 
were  generally  much  smoother  and  much  better  planned  on  TINIAN. 
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The  single  greatest  improvement  was  the  establishment  of  mobile 
stockades  with  each  regimental  combat  team,  operated  by  s  Marine  Civil 
Affairs  Officer  and  guarded  by  one  platoon  of  TP's.  Here  regimental 
interpreters  were  able  to  function  efficiently,  screening  and  inter¬ 
rogating,  unmolested  by  the  innumerable  details  which  accompany  the 
physical  problems  of  stockade  operation. 

Only  one  Division  stockade  was  in  operation,  but  due  to  the 
nature  of  the  terrain  and  fighting  on  TINIAN,  it  was  adequate.  Tills 
stockade  moved  forward  three  times  following  the  advance  of  the  units  in 
contact  with  the  enemy.  It  began  with  a  small  enclosure  just  inland  from 
the  ’’'.'HITE  Beaches,  took  up  new  positions  at  the  northwest  base  of  Mt. 

LASSO  on  J-plus-2-day,  and  finally,  two  days  later,  established  a  large 
permanent  stockade  in  the  village  of  CHURO.  The  CHURO  stockade,  although 
built  around  the  crude  and  shell-torn  homes  of  the  village,  provided  the 
most  adequate  facilities  yet  obtained  by  this  Division  in  combat.  Prior 
to  3  August  a  total  of  1962  civilians  had  been  screened  at  the  4th 
Division  stockade.  Because  of  the  advantages  of  the  CHURO  site.  Northern 
Troops  and  Landing  Force  at  this  time  assumed  command  of  the  stockade  and 
began  using  it  as  a  reception  center  for  all  civilian  internees  and  military 
POVT's  taken  on  the  Island.  Thereafter  the  stockade  was  flooded  by  hund¬ 
reds  of  civilians  captured  by  both  the  2d  and  4th  Divisions  during  the 
mop-up  phase  of  the  operation  and  an  accurate  day-to-day  count  of  the 
civilians  captured  by  this  Division  was  not  possible.  A  great  majority 
of  the  civilians  were  Korean  laborers  and  their  families,  employed  by  the 
^outh  Seas  Development  Company  on  TINIAN. 

Military  POET'S  captured  by  the  4th  Division  for  the  entire  operation 
totaled  49. 

Division  interrogation  at  the  CHURO  stockade  was  largely  carried 
on  by  two  competent  JICPOA  interpreters,  both  of  whom  had  spent  many  years 
in  JAPAN.  These  two  officers  were  of  invaluable  assistance. 

(b)  Value  of  Information. 

The  results  of  POM  interrogation  on  TINIAN  reiterate  all  the 
difficulties  experienced  on  SAIPAN,  where  the  isolation  and  disintegration 
of  units,  prior  to  the-  capture  of  enemy  soldiers,  decreased  the  amount  of 
information  to  be  derived  from  PON's,  ^till  another  factor  on  TINIAN 
operated  against  interrogators,  who  were  attempting  to  piece  together  a 
picture  of  the  enemy's  plan  of  withdrawal,  his  remaining  available  install¬ 
ations  and  the  number  of  effective  troops.  Ahat  factor  was  the  speed  of 
movement  of  our  own  advance.  By  the  time  prisoners  were  thoroughly 
interrogated,  the  enemy  situation  had  usually  radically  changed.  The 
disintegration  of  the  enemy  was  so  complete  that  often  PON's  fresh  from 
the  front  lines  were  unable  to  -account  for  opposition  in  other  sectors. 

It  seems  a  reasonable  conclusion  that  the  value  of  information  to  be  ob¬ 
tained  from  enemy  PON's  varies  inversely  with  the  speed  of  your  own  forces. 
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In  spite  of  the  handicaps  it  is  believed  that  p(Kr  information 
was  extremely  valuable.  ~srith  a  background  of  intelligence  information 
on  TINIAN  garnered  on  SAIPAN  and  with  captured  documents  from  TINIAN, 
the  interpreters  selected  POU’s  best-  qualified  to  provide  information  and 
succeeded  in  piecing  together  the  enemy’s  story,  his  plan  prior  to  our 
landing,  his  dispositions  and  actions  following  our  landing  and  finally 
the  plans  and  disposition  of  'his  forces  still  to  our  front. 

4.  CAPTURED  DOCUMENTS,  EQUIPMENT  AND  MATERIAL 

(a)  Evaluation  Procedure  -  Documents. 

The  handling  of  documents  on  TTTIA$T  followed  much  the  same  pattern 
as  that  adopted  on  SAIPAN.  Again  we  found  it  an  efficient  way  to  process 
the  huge  bulk  of  captured  enemy  papers.  Division  of  labor  among  the 
interpreter  officers  enabled  them  to  work  speedily  at  their  assigned 
tasks,  confident  in  their  understanding  of  the  job  at  hand,  whether  it 
be  maps,  order  of  battle  or  routine  translations* 

The  D-2  document  evaluation  center  operated  for  only  36  hours  at 
the  first  Division  CP  inland  from  ''SHITE  beaches.  Then,  in  the  interest 
of  occupying  larger  and  more  adequate  facilities,  the  center  was  moved 
to  an  abandoned  .Japanese  field  hospital  at  Target  Area  634K,  on  the  main 
road  leading  to  the  northern  airports.  Although  this  location  was  later 
separated  from  the  Division  CP  by  as  much  as  three  miles,  it  had- the  com¬ 
pensating  asset  of  being  situated  "next  door"  to  Northern  Troops  and 
Landing  Force  Headquarters.  It  also  provided  a  large  enough  storage 
and  crating  room  for  the  attached  JICPOA  team,  which  again  utilised  the 
captured  Japanese  truck  which  had  been  transported  from  SAIPAN  to  TINIAN* 
Close  liaison  was  kept  with  D-2  and  G-2  by  telephone,  truck  and  runner. 

Dengue  fever  made  heavy  inroads  on  Division  interpreter  strength 
during  the  operation,  hospitalizing  two  officers,  one  enlisted  man,  and 
the  one  attached  Korean-Hawaiian  civilian.  Luckily,  JICPOA  reinforce¬ 
ments  which  arrived  after  the  SAIPAN  operation  helped  to  offset  their 
loss. 

(b)  Value  of  Information. 

From  intelligence  captured  on  SAIPAN  we  believed  we  had  a  fairly 
accurate  order  of  battle  and  plan  of  defense  of  the  TINIAN  forces.  The 
accuracy  of  this  information  was  verified  during  tho  operation.  Translat 
cd  captured  documents  permitted  the  establishment  of  the  order  of  battle 
as  well  as  complete  details  of  the  enemy’s  plan  for  the  defense  of  the 
Island.  An  officer's  register  of  all  Army  units  on  TINIAN  proved,  of 
considerable  value  to  interrogators  in  tracing  enemy  units. 
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A  day-by-day  check  of  the  number  of  enemy  guns  and  tanks  captured 
and  a  record  of  the  identification  of  units  engaged  and  destroyed  were 
maintained.  This  gave  the  Division  a  reasonably  accurate  picture  of  the 
enemy's  strength  to  our  front. 

A  continuous  series  of  profitable  targets  was  furnished  to  both  air 
and  artillery  from  translated  enemy  maps  and  documents. 

As  on  SAIPAN  great  quantities  of  valuable  documents  of  technical 
and  strategic  nature  were  found.  All  were  forwarded  to  Northern  Troops 
and  Landing  Force  or  JICPOA. 

(c)  Equipment  and  Material. 

As  in  the  SAIPAN  operation  the  Division  Intelligence • Section 
endeavored  to  collect  and  evaluate  enemy  .equipment  and  material.  How¬ 
ever,  the  speed  of  the  advance  of  our  forces  created  an  impossible  sit¬ 
uation.  Advancing  as  much  as  7000  yards  in  one  day,  we  naturally  over¬ 
ran  far  too  much  equipment  to  be  collected  by  our  one  captured  Jap  truck. 

Quantities  of  small  arms,  TAG'S,  aviation,  photographic  and 
miscellaneous  gear  were  recovered,  evaluated  and  shipped  to  JICPOA. 

Separate  reports  wore  submitted  to  higher  echelons  on  ordnance 
and  tanks,  indicating  location,  description  end  condition.  This  subject 
is  further  discussed  under  paragraph  5,  E,  3,  "Enemy  -  Equipment". 

5.  PERSONNEL 

(a)  Organization 

No  material  change  was  made  in  the  organization  of  the  intell¬ 
igence  sections  from  that  described  in  the  SAIPAN  report.  Loss  of 
personnel  and  a  few  replacements  involved  very  slight  modifications. 

(b)  Training 


The  SAIPAN  operation  provided  the  best  possible  training  for  the 
TINIAN  operation..  Some  new  replacements  were  received  by  the  R-2  and 
Bn-2  Sections,  but  they  were  mixed  with  the  old  men  and  easily  worked 
into  the  organization. 


B .  COUNTERINTELLIGENCE 
1.  COUNTERINTELLIGENCE  PLAN 

See  the  counterintelligence  plan  as  outlined  in  the  SAIPAN  report. 
Very  little  change  was  required  to  adapt  it  to  the  TINIAN  operation. 
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2.  SECRECY  DISCIPLINE 

Plans  for  the  TINIAN  operation  were  completed  on  SAIPAN  under  field 
conditions.  Nhile  the  fact  that  the  Division  was"  preparing  for  another 
operation  could  not  be  concealed  from  the  troops  and  while  TINIAN  was 
the  obvious  objective,  there  was  no  leak  of  plans  from  units  within  the 
Division.  This  is  indicated  by  the  fact  that  the  enemy  was  completely 
surprised  by  our  landing  gn  T7HITE  Beaches  and  had  made  no  adequate  plans 
for  our  landing  there.  PCFT  interrogation  and  captured  documents  indicate, 
too,  that  the  enemy  did  not  expect  us  to  undertake  the  operation  against 
TINIAN  as  early  as  we  did  by  several  weeks. 

3.  CONCEAL’ E-NT. 

Use  of  concealment  and  cover  ms  adequate.  The  rapidly  moving  situa¬ 
tion  and  the  complete  lack  of  enemy  air  attack  and  absence  of  enemy  art¬ 
illery  after  j-plus-l-day  diminished  the  need  for  spending  an  undue 
amount  of  time  on  cover  and  concealment. 

4.  TACTICAL  T MEASURES . 

While  the  demonstration  executed  for  a  landing  at  TINIAN  Town  may 
have  momentarily  confused  the  enemy,  his  prompt  ordering  of  his  reserve 
battalion  north  to  the  'Nil IE  Beach  area  to  counterattack  is  an  indication 
that  he  was  not  long  in  doubt  as  to  our  real  landing  point. 

5., SIGNAL  COMMUNICATIONS  SECURITY. 

Comment^  in  the  SAIPAN  report  apply. 

6 .  C  OUN  TERPROPAGANDA . 

None  was  needed. 


C.  STAFF  WORK 

1.  UTILIZATION  OF  INTELLIGENCE  PERSONNEL. 

No  material  change  was  made  in  the  use  of  intelligence  personnel  in 
any  of  the  echelons  within  Division,  s&e  report  on  SAIPAN  operation. 
Liaison  work  was  again  hampered  by  lack  of  transportation.. 
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The  photographic  section  again  had  assigned  photographers  to  each 
regiment,  photographic  coverage  included  4650  feet  of  16mm  kodachrome' 
moving  picture  film  and  approximately  600  still  photos,  which  included 
our  loading  at  SAIPAN,  landings*  actions  throughout  the  operation  and 
shots  of  purely  intelligence  nature  such  as  enemy  tanks,  guns,  plane 
mines,  etc. 

2.  MAPS,  AERIAL  PHOTOS  AND  'MODELS. 

The  standard  1-20,000  target  square  map  was  used  almost  exclusively 
during  the  operation.  Despite  some  known  errors,  particularly  in  regard 
to  the  high  cliff  lines  throughout  the  Island,  it  proved  very  satisfac¬ 
tory.  On  contours  it  was  subject  to  correction  by  the  reproduction  of 
the  captured  Japanese  map,  which  was  more  accurate  in  this  respect.  This 
latter  map  was  used  by  the  artillery  for  vertical  control. 

Some  use  was  made  of  the  few  copies  of  the  1:10,000  map  received  by 
Division,  but  no  practical  benefit  was  obtained  from  the  others  (1:62,500, 
2"  equals  1  nautical  mile  and  1"  equals  1  nautical  mile). 

Aerial  photographs  during  both  the  planning  phase  and  the  actual 
operation  maintained  a  high  standard.  Throughout  the  operation  they 
proved  of  'immense  value  to  all  echelons  and  demonstrated  the  my  in  which' 
they  should  be  used  by  combat  troops.  The  one  complaint  which  could  be 
made  was  thau  sets  were  not  delivered  in  sufficient  quantity  for  distri¬ 
bution  to  companies. 

Virtually  all  the  deficiencies  reported  in  the  SAIPAN  operation  were 
overcome  on  the'  'TINIAN  operation. 

An  excellent  cloudless  photographic  mosaic  at  a  scale  of  1 -10, 000  was 
furnished. 

Verticals  and  obliques  taken  during  east-west  runs  from  north  to 
south  were  supplied.  These  parallel  strips,  always  taken  looking  toward 
the  enemy,  could  easily  be  separated  for  distribution  so  that  each  unit 
could  be  supplied  with  photos  of  the  terrain  to  its  immediate  front. 

Copies  were  delivered  in  time  for  distribution  down  to  the  battalions.  A 
flight  plot  for  quick  orientation  was  included. 

-a 

Regiments  and  battalions  reported  uniformly  that  aerial  photographs 
furnished  during  this  operation  were  of  extreme  value. 


Hu.,,; 
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Relief  maps,  prepared  before  the  Division  left  the  HAWAIIAN  area, 
were  used  for  planning  and "briefing  purposes Aerial  reconnaissance  over  the 
Island  itself  by  all  major  unit  commanders,  however,  meant  that  the  relief 
models  were  not  needed  as  much  sis  they  otherwise  would  have  been. 


Distribution  of  maps  did  no't'-'prove  an  extremely  difficult  problem  for 
the  TINIAN  operation  as  it  was  completely  finished  while  all  units  were 
still  on  SAIPAN. 


D.  PROPAGANDA 


1.  OWN 


The  propaganda  used  on  the  TINIAN  operation  was  largely  written  by  a 
Japanese  officer  captured  on  SAIPAN.  It  appears  to  have  been  written  more 
with  a  view  to  Japanese  psychology.  Th^re  is  some  evidence  that  it  was  more  1 
effective  than  that  on  SAIPAN*  Several  members  of  the  military  surrendered 
because  of  the  propaganda,  and  an  appreciable  number  of ^civilians  were  ap-~ 
parently  affected  by  it.  It  was  dropped  from  planes  in  a  more  effective 
manner  than  formerly,  but  there  were  still  many  cases  where  the  leaflets 
fell  behind  our  lines.  Method  of  drop  needs  to  be  the  basis  of  a  careful 
study,  and  more  persistant  use  of  propaganda  is  desirable.  For  further 
discussion,  together  with  recommendations  for  improvement  in  the  use  of 
propaganda,  see  the  corresponding  section  of  the  Intelligence  Report  on 
SAIPAN. 

r  During  the  latter  part  of  the  operation,  when  enemy  forcc5s  and  civilians 
were  compressed'  to  the  high  ridge  in  the  southern  peninsula  of  the 
Island  a  pbw%rful  public  address  system,  borrowed  from  Northern  Troops  ' 
and  Loading* -Force  was  used  very  effectively  to  entice  civilians  to  . 
come  out  of  oaves  and  other  hiding  places  and  surrender.  Sets  of  this 
sort  could  have  been  used  to  advantage  on  this  operation  far  more  frequently 
if  they  had  been  available,  and  they  are  a  necessity  for  any  future  operation, 
*<« 

2.  ENEMY 


-A 


■i 


■ 

■  of 

m 

' 


Enemy  propaganda  was  confined  to  broadcasts  from  JAPAN.  -  The  music  was 
highly  appreciated  and  the  nows  broadcasts  very  entertaining.  An  example 
of  the  latter  is  the  TOKYO  broadcast  this  week  that  the  -battle  on  TINIAN 


is  still  raging,  a  full  month  after  the  Island 


E.  ENEMY 


secured, 


1.  MORALE 


m 


TINIAN  was  under  continuous  bombardment  from  air,  sea  and  land  after,, 

13  JUne,  with  increased  volume  and  tempo  just  prior  to  our  landing*  The*; 
troops  on  the  Island  know  that  SAIPAN  had  fallen  and  that  the  .attack  w 
come  on  TINIAN  sooner  or  later*  Despite  all  this,  moralefof.athe  enemy  t| 
on  TINIAN  was  still  high, 
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The  counterattack  on  the  night  of  J-day  >®s  all-out,  with  Army  and 
Navy  units  both  throwing  themselves  on  our  lines,  ivith  utter  disregard 
of  life,  in  an  effort  to  drive  us  into  the  sea* 

Troops  of  the  50th  Infantry  particularly,  were  well  trained,  superior 
in  marksmanship  and  security  conscious.  In  thoir  retreat  to  the  south 
they  effectively  'Sestroyed  or  removed  att.  iid.entificaiH.ons  so  that  we  lacked 
conclusive  proof  that  they  had  even  been  committed,  in  force  until  we  hud 
reached  the  southern  ridge.  Camouflage  discipline optional • 

4’ 

There  were  comparatively  few  troops  to  surrender,  $f|hought  °T 
ultimate  outcome  of  the  battle  was  apparently  not  the  concern  of  the 
individual  soldier.  His  duty  was  simply  to  fight  until  death.  There 
was  an  indication,  however,  that  some  units  were  info radar  jin  the  last 
days  of  the  epo  ration  that  the  Japanese  fleet  was  coining, td  their  relief. 
This  message  may  hiatus*  been  sent  from  TOKYO,  but  probably  was  invented  by 
unit  commanders  to  ■, bolster  morale. 


J*  2.  ORDER  OF  BATTLE 

■  jm*  Since- a  complete  order  o"  battle  of  enemy  forces 'on  TINIAN  was  com- 
aWBpiled  by  Northern  Troops  and  Landing  Force,  this  detailed  information 
'^Frwill  not  be.  duplicated  in  this  report.  The  information  was  obtained 

from  initial  intelligence  and  from  documentary  and  POW  sources  on  SAIPAN 
prior  -to  tlj|  landing  on  TINIAN.  /These  preliminary  identifications  were 
found  to’  be’. highly  accurate  and  included; 

^  •  * 

(a)  50th  Infantay  Regiment,  including  three  infantry  battalions,  an 
artillery  battalion  and  miscellaneous  unit  attachments. 

(b)  1st-  Battalion,  135th  Infantry,  composed  of  Headquarters  platoon, 
three  companies  and  a  battalion  gun  platoon.  This  battalion  was  attached 
to  the  50th  Regiment. 

(c)  29th  Division  Field  Hospital  Detachment. 

(d)  Tank  Company,  18th  Infantry  Regiment  (12  light  model  1935  tanks).  ' 

(e)  56th  Naval  Guard  Force,  Chis  unit  is  believed  to  have  had  under 
its  jurisdiction  the  82nd  and  83rd  AA  Units  md  the  233rd  Construction  Unit. 

(f)  Administrative  Command  of  1st  Air  Fleet,  Rear  Admiral  KAKUDA, 

Commander  in  Chief.  1 f  1"  -  "  , 

(g)  523rd  Naval  Air  Group,  later  known  as  the  302d  Air  Group, ^con¬ 
sisting  of  some  600  men.  « 

(h)  Parts  of  the  343rd,  261st  Naval  Aii^Groups. 
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Addbd  to  this  were  many  small  miscellaneous  units  such  as  airbaso 
and  construction  units.  As  had  been  the  case  on  SAIPAN  there  were  a 
number  of  sundry  units  and  quite  an  array  of  unidentifiable  code  names 
and  numbers  found  on  captured  documents  and  presumably  among  the  units 
on  TINIAN  at  the  time  of  our  landing. 

The  enemy  force  totaled  approximately  9,000,  About  5,000  were  Army 
and  4,000  Naval  Personnel. 

On  TINIAN  as  on  SAIPAN  three  civilian  loyalty  organizations  were  dis¬ 
covered,  the  civilian  Militia  (ZAIG-OCUN  TIN) ,  the  Home  Guard  organization 
4  (KEIBODAN),  and  the  Youth  Organization  (SEINF5DAF).  Among. these  units 
the  Civilian  Militia  was  most  prominent,  but  none  of  the  organized  civ¬ 
ilians  accomplished  much  for  the  Japanese  military,  vost  of  the  civilian 
men  thought  first  of  their  families  and  fled  with  them.  They  received 
no  weapons  to  ’  fight' with  in  their  official  capacity,  although  some  pro-. 
%  cured  grenades  fr«m  the  soldiers  to  be  used  on  themselves  if  necessary. 
No  evidence  was  found  that  these  civilian  groups  had  done  any  fighting 
or  helped  in  any  material  way  after  our  lauding. 

3.  EQUIPMENT 

A  From  the  esnemy »s  standards  his  equipment  was  good  and  in  sufficient 

'  mv  .quantity  for  his  defensive  forces.  A  brief  resume  of  general  observa¬ 
tions  concerning  the  enemy  is  equipment  follows* 

(a)  Ordnance 

/ 

The  following  were  located  within  the  Division’s  zone  of  action; 


(1)  Coast  defense  guns. 

3  6-inch  (Armstrong  and  ‘'liitvirorth)  guns. 

2  8cm  guns , 

3  14cm  guns. 

■10  12dm  guns. 


(2)  AA 


(and  in  some  instances  dual  purpose). 


6  75mm 
15  25mm 
Several 


mountain  guns.  A' 

twin-mount  machine  cannsSh. 

aircraft,  turret-mounted,  20mm  Ocrlikon  guns 
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USHI  POINT 


3I2CM  DP  GUNS 

2-  13 MM  MG 


•  3- I4GM  CO  GUNS 


8  -  SCM  CO  GUNS 

WHITE  I  BEACH  \ 
WHITE  2  BEACTl'''0) 

4-I3MM  MG  \ 

T-85MM  TWIN  MT7\~7~-~, 

37MM  at  (covered) 


PILLBOX  ___ 
2-  7,7  KM  G- 

3- EMPTY  EMPLACEMENTS^ 
APPROX.  85'  DIA.  ^ 

8-75MM  MTN  GUNS 

3-I4CM  CD  GUNS'''/ 


—  8- 70MM  HOW. 
-I-47MM  AT 

-  I  -  37MM  AT 
'2-76MM  MTN.  GUNS 

'I-75MM  MTN  GUN  / 


EMPTY  EMPLACEMENT 


4-8SMM  TWIN  MT. 


I-85MM  TWIN  MT. 


GURGUAN  POINT 


4-25MM  TWIN  Ml; 
''l- SEARCH  LIGHT 


EMPTY  73MM  BLOCKHOUSE 


8  -  25MM  TWIN  MT 

BED  2  BEACH — V* 

I  -  85MM  TWIN  MT-iL 
I-25MM  TWIN  M*T 


8-2SMM  TWIN  MT  - 


.TIMIAN  TOWN 


8-85MM  TWIN  MT 
'4-  20IHM 

S.L.  GENERATOR  ft  RADAR  CONTROL 

'"unit. (not  completed) 

—  2  ~  200  CM  MOBILE  S.L.  B  GENERATOR 
6-  76MM  TYPE  88  AA 
''-2-I3MM  MG 

X6-  EMPTY  LARGE  EMPLACEMENTS 


-  3-8CM  CD  (COVERED) 

-YELLOW  BEACH 

- 83-PILLBOXES 


I-37MM  AT  (COVERED) 


.  4-I4CM  CD  GUNS 


MASALOG  POINT 


4-I8CM  OP  GUNS 


(  APPROX.) 


I-75MM  MTN.  GUN  - 
(COVERED) 


I-75MM  MTN.  GUN¬ 


S' 6"  BRITISH  CD  GUNS 


TINIAN  ISLAND 

MARIANAS  ISLANDS 


APPROX,  scale  in  ft. 


LALO  POINT 


DEFENSIVE  INSTALLATIONS  PLOTTED  FROM 
GROUND  OBSERVATION  BY  JICPOA  TEAMS 
24  JULY  TO  5  AUG. 


SHADED  AREA  CAPTURED  BY  4th  MAR.  DIV. 


Repro.  By  D-2  Sec.  4th.  Div^ 


12 


ANNEX  B  (INTELLIGENCE)  TO  FPECI.  L  ACTION  REPORT,  TIN  I;  N, 


(3)  Artillery. 

7  75mm  mountcin  guns. 

2  70mm  howitzers. 

2  47mm  AT  guns  (1941  model). 
2  37mm  AT  guns. 

(4)  MG’s  and  small  arms. 


percentage 
kiss  type) 
demolished 
(1939)  and 


These  guns  included  all  the  conventional  types  with  c  high 
of  aircraft  weapons.  Captured  guns  included  22  FTC's  (Hotch- 
and  40  LIIG's  (assorted),  Many  other  HC's  were  found  too  badly 
for  identification.  Nearly  all  rifles  were  7,7mrn  Vodol  99 
were  generally  new. 


(5)  ’/for tars. 

* 

A  few  81mm  mortars  were  seen.  The  50mm  "knee  mortar"  was  gen¬ 
erally  employed. 

(6)  Grenades 

The  conventional  grenades  were  employed  ip  profuse  quantities. 

(7)  Ammunition 

■"iiile  the  cached  stocks  were  in  no  way  comparable  to  those 
found  on  SAIPAN  the  stock  was  ample  and  considerable  quantities  of  un¬ 
expended  ammunition  were  captured. 


(b)  Tanks 

Eight  model  1935  light  tanks  were  captured.  These  tanks  were  the 
subject  of  a  separate  report  in  D-2  special  Intelligence  Report  y  5, 
to  Northern  T-rqops  and  Landing  Force  on  8  August,  1944. 

They  were  powered  with  a  six-cylinder,  four-cycle,  inline,  air¬ 
cooled  diesel  engine*  Armament  included  a  37mm  gun  and  a  7.7AM G.  The 
suspension  was  a  modified  British  parden-Lloyd  system,  one  Capture d 
tank  was  in  running  condition  and  was  delivered  to  Headquarters,  Northern 
Troops  and  Landing  Force.  X' 

(c)  Fire  Control  Equipment. 

Fixed  positions  included  firo  control  equipment,  data  computers, 
etc.  Range  finders  and  binoculars  were  of  high  quality. 
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(d)  Radar,  Radio  and  Telephone  Equipment. 

while  much  radar  and  radio  equipment  was  ca'p^J^td^  no  effort  is 
made  in  this  report  to  cover  this'^technical  equipment ffiSf  on  PAIP^i  these 
installations  were  completely  smashed  by  our  naval  gun&siEind  artaHery 
or  by  the  efforts  of  the  enemy.  Captured  "‘"diagrams  and  field  phones  in¬ 
dicated  that  the  entire  Island  was  well  wired  for  phone  service. 


(e)  Trucks, 


A  small  number  of  Japanese  light  rear -'wheel -drive  trucks  of 
Chevrolet  type  were  apparently  the  only  transportation  the  enemy  had. 
These  vehicles  were  also  employed  as  prime  movers  for -the  artillery. 


(f)  Aircraft. 

The  aircraft  captured,  although  demolished,  included  several 
types  which  were  particularly  interesting  from  an  intelligence  stand¬ 
point.  They  included* 

(a)  An  IRVING,  two-engine,  radar-equipped  night  fighter . armed 
with  four  20mm  cannon,  in  fixed  pair  mounts  firing  above  and  below  the 
fuselage  at  30°  angles. 

(b)  A  FRANCES ,  14-cylinder  two-engine  type,  armed  with  a  20mm 
cannon  flexibly  mounted  on  a  ball  and  socket  joint  in  the  nose. 

(c)  A  LIZ,  four -engined  land  plane  formerly  used  as  a  bomber. 

(d)  A  SAIUN,  the  Navy's  carrier-borne  reconnaissance  plane,  one 
of  JAPAN'S,  fastest,  radar-equipped,  single-engine,  with  a  four-blade 
propeller. 

(g)  lirys. 

There  was' a  profuse  variety  of  mi$es.  They  included  sea  mines, 
horned  mines,  yardstick  mines  and  tape  measure  mines.  Aerial  bombs  and 
ordinary  dynamite  charges  were  also  used  as  mines,  and  booby  traps  were 
freely  scattered  through  some  areas. 

(h)  Miscellaneous  Equipment. 

As  TINIAN  was  a  base  for  a  rocjlpaissnnce  group,  considerable 
supplies  were  captured  of  aerial  camsi%s  and  supplies. 
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(i)  Supplies,  1!?ater  and  Logistics. 

while  food  supplies  cached  on  TINIAN  were  in  no  way  comparable  to 
SAIPAN,  ample  food  stocks  were  on  hand  and  were  fairly  well  distributed.  ' 
The  exodus  of  civilians  to  the  southern  end  of  the  Island  caused  acute 
food  shortages  there  toward  the  close  of  the  operation  ■  , 

’7a ter  came  from  extensive  wells  in  the  MARPO  Area  (southeast  part 
of  the  Island)  and  from  Lake  HAGOI  in  Target  Area  640NSX  (northwest  part 
of  the  Island)’;'  Mfater  was  distributed  by  means  of  diesel  pumps  through 
cement  pipes,  'joined  with  a  flanged  Dresser  type  coupling.  Both  pipes 
and  pumps  were  badly  damaged  by  our  attacks  and  water  distribution  was 
difficult,  according  to  POW’s.  However,  the  brief  heavy  tropical  showers 
which  occurred  frequently  during  the  TINIAN,  operation  gave  the  enemy 
sufficient  water. 

The  road  net  covering  the  Island  was  excellent.  Nearly  all  the 
roads  ran  north-south  or  east-west  and  were  laid  on  a  hard  coral  base, 
free  lines  bordering  all  the  roads  afforded  excellent  concealment  for 
trucks  and  vehicles. 

-V  ’ 

Captured  maps  disclosed  the  water  sources  and  pumping  'stations, 
the'  communication  lines,  ammunition  and  supply  dumps  and  CPs.  All  were 
subjected  to  destructive  artillery  fire. 

4.  ORGANISATION 

The  Island  was  divided  into  three  main  defensive  sectors,  northern, 
western  and  southern  (see  diagram).  The  three  battalions  of  the  50th 
Regiment  were  each  assigned  a  sector  for  defense-.  The  2d  Battalion  to 
the  northern  sector,  the  1st  Battalioix.' ‘to  the  western  and  the  3d  Battalion 
to”-  the  southern.  The  1st  Battalion,  135th.  Infantry,  which  had  been  on 
an ..amj|jj$M£>us  exercise  from  SAIPAN  and  which  ms  caught  on  TINIAN  by  our 
att&ak  on  SAIPAJt,  constituted  the  reserve  and  was  held  in  the  MARPO  area 
(southeast  part  of  Island). 

Each  Battalion  of  the  50th  Infantry  was  supported  by  one  battery  from 
the  'fountain  Artillery  Battalion.  These  batteries  were  located-  as  follows 
the  2d  Battery  supporting  the  2d  Battalion  in  the  northern  sector,  covered 
YELLOW  Beach  in  A 2 IGA  Bay;  the  1st  Battery,  supporting  the  1st  Battalion 
deployed  initially  from  FAIBUS  SAN  HILO  Point  to  the  vicinity  of  USHI 
Airport  on  the  north;  and  bhe  3rd  Battery,  supporting  the  3rd  Battalion, 
50th  Infantry  had  its  guns  disposed  to  cover  the  TINIAN  beaches,  one  gun 
at  Target  Area  52SM  and  three  guns  at  Target  Area  514.R,  X  and.  Y,  respec¬ 
tively. 
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The  tank  company,  with  12  t 
to  support  a  counterattack  on 


was  to  be  h:ep$  ,in  reserve,  pft^ared 
letd  which  we'  esta  lalil 


L%h. 


The  three  possible  beach  areas  onlta^Island  were  covered  by  fixed  naval 
guns,  with  a  maximum  size  of  six  inches,  and  manned  by  naval  personnel. 

The  two  principal  airfields  were  defended  by  naval  personnel. 


The  56th  KEIBITAI  (Naval  Guard  Force)  manned  the  25  coast  defense  bat¬ 
teries  and  AA  guns.  A  subdivision,  the  STJIKEITAI  (Coastal  Security  Force) 
was  charged hvith  laying  beach  mines’  and  operating  small  coastal  patrol 
boats. 


The'  KIKUCHI  Butai  and  the  SATO  Butai  manned  the  AA  guns  on  thq  USHI 


Airfield,  while  the  KUSAKA  Butai  manned  the  AA  guns  on  the  GURGUAN  Point 


Airfield. 


A  few  of  the  coast  defense  guns  were  close  to  the  beaches  in  relatively 
open  positions,  but  most  were  artfully  concealed  in  caves  reinforced  with 
concrete,  with  only  the  barrel  projecting.  Field  pieces  were  concealed 
in  tree  lines  and  caves,  often  with  prepared  alternate  positions. 


Several  25mm  twin  mount  batteries  of  four  guns  each  were-  so  placed  as  to 
be  anployed  as  AA  or  AB  guns.  ’These  were  in  circular  revetted  and  camou¬ 
flaged  emplacements  but  generally  so  established  that  they  could  hot  be 
used  for  a  land  attack  to  their  rear. 


?  Entrenchments,  pillboxes  and  rifle  pits  were  built  in  profusion  sur¬ 
rounding  the  beaches  of  TINIAN  Town  and  YELL  O' -r  Beach  at  ASIGA  Bay,  and  in 
lesser  extent,  near  WHITE  Beaches,  were  camouflaged  and  concealed. 


The  enemy  employed  a  few  sea.  mines,  a  quantity  of  land  mines  and  some 
booby  traps.  Generally  the  land  mines  and  booby  traps  were  employed  in  a 
hasty  -and  haphazard  fashion.  While  there  were  many  horned  mines  on  the 
beaches,  their  pattern  of  laying  was  poor  and  many  were  unarmed.  Yard 
stick  mines  were  employed  on  beach  exits  and  tape  mcasufe  mines  were 
employed  on  beach  exits  and  tape  measure  mines  were  scattered  inland  from 
the  beach  horned  mines.  Beaches  were  booby-trapped  with  radial  and.  lineal 
wires  to  10-12  pound  dynamite  charges. 


Horned  type  mines  were  also  used  inland  in  cane  fields  and  on  roads, 
seldom  with  a  pattern.  Aerial  bombs  vj&re  found  buried  on  roads,  though 

Often  anti-boat,  tape-measure,  yard- 


frequently  the  fuses  were  not  armed, 
stick  and  magnetic  mines  were  found  open  on  roads  or  partially 

buried.  They  were  also  frcauently  unajhnod . 


Booby  traps,  while  more  frequent  than  on  SAIPAN,  were  crude  and  poorly 
concealed.  There  were  a  few  mined  road  blocks. 
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The  apparent  lack  of  knowledge  of  mine  laying  and  the  careless  manner 
of  placing  the  installations  was  astonishing. 

Captured  documents  showed  that  the  defense  plan  called  for  observation 
of  all  coast  lines,  a  decisive  defense  at  the  beach  line,  mutual  support 
between  sectors  and  in  the  event  of  a  successful  landing  at  any  point  a 
strong  counterattack.  This  was  confirmed  by  POT  interrogation  and  by  the 
actual  defensive  action. 

In  spite  of  our  long  and  continued  air,  naval  gunfire  and  artillery 
preparations  the  enemy's  casualties  were  surprisingly  low,  and  a  majority 
of  his  guns  and  emplacements  were  intact  at  the  'commencement  of  our  land¬ 
ings  on  j-day. 

Captured  documents  called  for  a  flexible  defense  to  meet  the  point  of 
our  attack.  The  enemy  regarded  the  most  likely  place  of  attack  as  RED, 
BLUE,  and  GREEN  Beaches  at  TINIAN  Town  harbor.  YFLLOT  Beach  at  ASIGA 
Bay  was  considered  next.  Believing  this  a  good  secondary  beach,  the  enemy 
heavily  mined  it  and  covered  it  by  fire  and  observation. 

WHITE  Beach  2  was  considered  as  our  least  likely  landing  place,  due  to 
its  limited  size.  WHITE  Beach  1,  while  protected  by  coast  defense  guns 
and  entrenchments,  was  not  included  in  the  plan,  obviously  because  it  wae 
only  65  yards  long. 

5.  TACTICS 


t  After  our  attack  on  SAIPAN  the  enemy  forces  on  TINIAN  knew  it  was  just 
utter  of  time  before  they  too  would  be  attacked.  From  captured  docu¬ 
ments  and  POTT  interrogation  we  learned  that  the  enemy  dug  In  and  prepared 
for  our  landings.  But  he  had  least  expected  our  attack  to  be  on  WHITE 
Beaches  and  did.  not  expect  our  attack  for  another  month.  He  still  hoped 
to  have  the  Japanese  Fleet  and  Air  Torce  come  to  his  succor,  and, 
curiously  enough,  he  entertained  hopes  of  defeating  our  landing  attempt 
when  it  came , 


The  50th  Regiment,  the  backbone  of  the  defense,  were  veterans  of 
MANCHURIA* ' 

On  J-day  Colonel  OGATA  early  decided  that  our  main  landing  effort  was 
to  be  made  over  the  WHITE  Beaches.  At  1000  he  issued  orders  for  his 
reserve,  the  1st  Battalion,  135th  Infantry,  in  the  HARPO  Area,  to  assemble 
in  the  vicinity  of  the  radio  towers  at  Target  Area  605U,  and  from  there 
to  move  north  to  the  Mt.  LASSO  Area  in  order  to'1  support  the  planned- 
counterattack.  This  movement  was  effected,  on.  foot  during  the  day  and 
night  of  J-day.  Utilizing  the  tree  lines  bordering  the  roads  the  move¬ 
ment  was  completed  unobserved  by  our  ever  present  air  observers  and  re¬ 
flects  considerable  credit  on  the  enemy’s  use  of  cover  and  concealment. 
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Meanwhile  the  northern  defense  sector  forces',  supported,  by  artillery 
and  coast  defense  guns,  strongly  contested  our  landings.  As  on  SAIPAN 
the  enemy  did  not  mass  his  artillery  fire,  generally  firing  one  gun  at 
a  time.  He  failed  to  take  advantage  of  bracket  adjustment  gained  and. 
except  in  a  few  instances  on  WHITE  Beaches  did  not  use  time  fire.  ”rith 
the  advantage  of  good  OP  sites  on  ,Tt.  LASSO  and  pre-registration  data,  he 
continued  to  lay  harrassing  fire  on  our  beaches  and  the  area  adjacent 
thereto  during^  the  day  and  night.  ■ 


Most  of  his  shore  defenses  and  entrenchments  adjacent* to  Ehe  beaches 
were  rendered  untenable  by  our  preliminary  fires*.  :  3^,;-e^tensUve  mining 
of  WHITE  Beach  2  proved  a  troublesome  barrier, , >use  on  J-'day, 

According  to  plan  all  available  enemy  fot'&fSjfy  were  cor^ntrated  for  the 
counterattack  which  commenced  on  J-plus-l-day 'at  a$dfct  Q&ZO, 


Enemy  forces  participating  in  the  counterattack  consisted^.f  the  reserve 
from  the  MARPO  Area  (the  1st  Battalion,  135  bh  Regiment);  the  western  sec¬ 
tor  defense  force,  which  initially  opposed  our  landing  (the  1st  Battalion, 
50th  Regiment);  and  about-  two  companies  of  the  northern  sector  defense 
force  (the  2d  Battalion,  50th  Regiment).  A  company  of  engineers  acting 
,f  as  infantry  and  all  the  available  naval  personnel  of  miscellaneous  units 
^from  U5BI  Airfield  also  took  part.  The  attack  was  supported  by  the*2d 
^ih^yAery  . Battery,  already  in  position,  and  the  1st  Battery,  which  d&- 
pl forward  from  the  ASIGA  Bay  Area  after  nightfall  of  J-day.  The 
atl^Pr  was  also  supported  by  the  Tank  Company.  i  •  -  >  ^ 


„ f  The  attack  was  not  too  closely  coordinated  and  lasted  for  two  and  one - 
.If  hours.  Battalions  l/l35  and  2/50  attacked  generally  north,  striking 
right  flank.  .Six  tanks,  some  with  troops  riding  on  them. and  others 
■f  with  tree  foliage  as  camouflage,  moved,  due  north  in  column  on  the  road 
and. were  taken  under  direct  fire  by  our  forces.  The  tanks  never  had  an 
opportiitojriar;  to  deploy  and  all  but  one  were  destroyed.  The  latter  was 
rappr^'d 'wfbe  burning  as  it  retired  from  sight.  The  balance  of  the  enemy's 
fortes / %tta^kingg, in  a  westerly  direction,  engaged,  our  left  flank  and 
erimre  'frb'nt . 

The  attacking  troops  were  armed  with  new  rifles.  All  carried  grenades 
and  many  carried  improvised  explosive  charges.  They  were  fully  equipped 
and  ail  carried  gas  masks. 


From  the  standpoint  of  the  forces  defending  the  Island  it-owas  a  power¬ 
ful  counterattack.  It  was  completely  repulsed  on  all  fronts.  A  small 
breakthrough  occured,  but  the  charge  was  destroyed  by  our  7 5mm  pack 
howitzers  at  point-blank  range  of  a  few  hundred  yards. 

As  a  result  of  the,  counterattack,  the  1st  Battalion,  135th  Regiment, 
was  destroyed  with  most  of  the  2d  Battalion,  5dth  Regiment.  Nearly  all 
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The  naval  personnel  connected  with  USHI  airfield  were  annihilated.  Five 
out  of  six  tanks  were  destroyed  and  both  artillery  batteries  were  knocked 
out  by  counter-battery  fire. 

Bordering  the  immediate  front  of  the  Division  were  1241  enemy  dead. 

Our  morning  advance  disclosed  many  more.  The  remaining  forces  retired 
south  as  we  ’advanced,  fighting  small  delaying  actions. 

The  discipline  and  training  of  the  VANCHURIAN  veterans  was  evident. 
They  made  excellent  use  of  cover  and  concealment;  they  meticulously  des¬ 
troyed  all  unit  identifications;  they  carried  away,  burned  and  buried 
their  dead,  making  unit  identifications  difficult  an$  making  and  estimate 
of  their  total  casualties  impossible.  Their  markmanship  was  notably 
accurate,  with  rifle  and  vpT  -fire  delivered  low. 

with  the  enemy  units  badly  mauled,  transportation  and  communications 
largely  destroyed,  and  dumps  and  water  points  constantly  under  fire,  or¬ 
ganized  resistance  was  over  until  the  forces  reached  the  high  cliff  line 
area  bordering  the  southeastern  end  of  the  Island.  Here,  from  caves  and 
jungle  terrain  resembling  SAIPAN,  the  enemy  made  a  tenacious  fight,  grad¬ 
ually  hastening  the  end  by  piecemeal  night  counterattacks. 

The  following  intelligence  with  reference  to  the  movements  of  the 
■senior  officers  on  the  Island  was  gleaned  from  PO1?'  interrogation. 

41  r- 

Colonel  OGATA'S  CP  was  originally  in  a  house  near  the  IIINODE  Shrine, 
at  Target  Area  628V.  About  11  June,  when  our  air  attacks  commenced,  the  ^ 
CP  was  moved  into  the  field  and  established  on  'Tt.  LASSO.,  Here  he 
functioned  until  after  our  landing.  On  July  26-27,  the  CP  was  displaced 
to  a  cave  in  the  vicinity  of  Target  Area  548RQV.  The  following  day  the 
CP  was  again  displaced  to  another  cave  in  the  vicinity  of  Target  Area 
511IJ0N.  On  the  night  of  August  2,  Colonel  OGATA  was  reported  killed 
in  a  night  attack  between  Target  Areas  516  and  511. 

Navy  Captain  0YA>  C.O.  of  the  56th  KEIBITAI,  initially  had  his  CP  in 
a  concrete  school  building  in  TINIAN  Town.  About  a  week  prior  to  J-day 
the  CP  was  moved  to  a  cave  in  the  cliff  line  overlooking  TINIAN  Town 
near  Target  Area  535P.  On  July  26-27  the  CP  was  again  moved  to  a  cave 
near  the  shoreline  in  Target  Area  506.  The  following  day  Captain  OYA 
moved  up  on  the  cliff  to  Target  Area  507TJQ,  where  he  established  his 
CP  in  a  cistern.  On  July  29  he  assembled  his  remaining  force,  approx¬ 
imately  600,  in  the  vicinity  of  Target  Area  507.  A  line  was  established 
through  Target  “reas  510  and  515 * .  This  group  was  nearly  destroyed  the 
same  night  by  our  forces.  The  remaining  forces  retired  to  Target  Area 
507,  where  on  the  following  night  they  were  entirely  destroyed  as  they 
counterattacked.  Captain  OYA  was  last  seen  alive  just  after  the  counter¬ 
attack  was  repulsed. 
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Rear  Admiral  KAKUDA,  Commander  in  Chief,  1st  Air  Fleet,  gathered  with 
his  Chief  of  Staff  and  150  flight  personnel  of  the  RYU,  TAKA  and  WASET 
Air  Units  at  Target  Area  506L  on  15  July.  Here  every  night  through  21 
July,  they  assembled  collapsible  boats  and  rowed  out  beyond  the  reefs 
in  the  direction  of  AGUIJAN  Island  in  an  attempt  to  rendezvous  with  a 
submarine  and  escape.  Contact  was  never  effected,  and  on  22  July,  prior 
to  our  attack,  the  entire  party  returned  to  dugouts  in  Target  Area  532. 
Movements  of  the  Admiral  after  this  are  not  known,  but  POT's  believe  that 
he  committed  suicide  sometime  after  our  landing. 

In  general,  although  intelligence  indicates  that  original  plans  and 
orders  called  for  a  unified  defensive  command  under  Colonel  OGATA  and 
stressed  coordination  between  Army  and  Navy,  it  appears  that  there  was 
little  if  any  coordination  between  these  commands  after  the  main  counter¬ 
attack  was  repulsed.  Colonel  OGATA  and  Captain  OYA  issued  conflicting 
orders  for  their  forces  and  paid  scant  heed  to  each  other's  plans. 

Though  he  was  senior  in  rank.  Rear  Admiral  KAKUDA,  since  he  was  an  air¬ 
man,  had  little  to  do  with  the  conduct  of  the  defense  of  the  Island. 

II.  REC OMMENDA TI ON S 


Following  Division's  return  to  base  camp  a  series  of  conferences  was 
held  to  discuss  the  SAIPAN  and  TINIAN  operations.  The  full  intelligence 
recommendations  resulting  were  not  completed  in  time  to  be  embodied  in 
tw.. division's  operation  report  on  SAIPAN  but  are  now  submitted  in  detail, 

**tr 

A.  GENERAL 

1.  That  when  bombing  and  photographic  missions  are  conducted  over  our 
future  objective.  Division  or  higher  echelon  intelligence  officers 
interrogate  the  pilots  and  that  the  information  obtained  be  furnished 
Division. 

2.  That  sufficient  Japanese  interpreters  be  allocated  to  Civil  Affairs 
to  ease  the  burden  on  D-2  interpreters  and  permit  more  time  for  intelli¬ 
gence  work. 

3.  That  so  far  as  practicable  code  names  be  more  widely  used  for  target 
data  during  the  planning  phase  of  a  coming  operation. 

4.  That  uniform  censorship  regulations  be  promulgated  by  higher  echelon 
for  future  operations,  governing  in  general  all  phases  starting  with 
embarkation  through  to  the  return  to  a  base  or  rest  camp? 
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5,  That  the  following  be  considered  on  map  preparation  for  future 
operations : 

(a)  That  maps  be  prepared  of  the  following  scales: 


1:5000,  of  the  landing  area, 

1:10,000,  for  issue  to  smaller  tactical  units. 

1:20,000,  for  general  use. 

(b)  That  a  simple  map,  free  of  detail,  be  prepared  for  use  as  a  firing 
chart  for  artillery. 

(c)  That  Division  be  notified  well  in  advance  of  the  number,  scale, 
type  and  name  of  the  maps  to  be  issued. 


’t 

/ 


2 
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(d)  That  Division  receive  the  full  allowance  of  maps  at  least  two 
weeks  before  our  first  elements  embark. 


6.  That  recommendations  concerning  propaganda  embodied  in  the  Fourth 
Marine  Division  Operations  Report,  SAIPAN,  Annex  B  (Intelligence), 
pages  22-23,  be  adopted. 

7,  That  adequate  preparations  be  made  to  assure  good  and  plentiful  aerial 
photos  before  and  during  the  next  operation. 

8,  That  great  care  be  exercised  in  making  a  better  selection  of  junior 
officers  for  API  schooling  and  that  they  be  made  available  to  Division, 
to  bring  it  up  to  t/o  strength. 

9.  That  Division  be  brought  up  to  T/o  strength  in  enlisted  Japanese 
interpreter  personnel. 

10.  That  careful  consideration  be  given  to  equip  and  train  the  Division 
Reconnaissance  Company  for  armored  motorized  reconnaissance, 

B.  RECCTii'ffiNDATIONS  FOR  ADDITIONS  TO  TABLES  OF  ORGANIZATION 


I 

• 

'  '% 
a. 


fy 


These  represent  the  composite  opinion  of  major  unit  commanders. 
Division  and  regimental  intelligence  officers. 


Rank  and  duties  of  additional  personnel  needed  for  future  combat 
operations  above  present  t/o  strength. 
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L-2  SECTION 

Rank  Duties 

1  Lieutenant  Reports  and  Research 

1  Lieutenant  Counterintelligence 

1  Tarrant  Officer  Lithographer 

1  Corporal  or  Private  First  Class  Artist 

Artillery  Regiment 
Re  gimental'  H  A  S  featte r y 

Asst.  R-2  and  Air  Observer 

Infantry  Regiments 

Scout  ana  sniper  platoons  1  per  each  Inf.  Regt.  (3) 

1  per  each  Inf.  Bn».  (9) 

Scout  and  sniper  platoon  1  officer  and  28  enl.  men 

(Add  one  Corpsman  and  one  Radio  operator  with  SCR  300  Radio) 

1  Lieutenant 

1  Gunnery  or  Platoon  Sergeant 

2  Sergeants 
6  Corporals 

20  Privates  or  Privates  First  Class 

The  platoon  will  consist  of  a  platoon  headquarters  and  two  (2) 
scout  sniper  sections. 

Platoon  Headquarters 


* 


1  Lieutenant 


1  Lieutenant 

1  Gunnery  or  Platoon  Sergeant 
1  Corporal 

4  Privates  or  Privates  first  class 

Scout  Sniper  Sections  (2) 

1  Sergeant 

2  Corporals 

8  Privates  or  Privates  first  class 

If  the  scout  sniper  platoon  is  not  approved,,  provide  four  (4) 
additional  intelligence  personnel  for  each  battalion  intelligence 

section. 
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TINIAN. 


C.  RECOMMENDATIONS  FOP  ADDITIONS  TO  PRESENT 
TABLE  OF  BASIC  ALLOWANCES 
FOR  REGr'ENTAL  INTELLIGENT^"  SECTIONS 


This  represents  the  composite  opinion  of  major  unit  commanders. 
Division  and  regimental  intelligence  officers. 

1.  Each  infantry  regiment  to  be  equipped  with  a  powerful  jeep  mounted 
public  address  system. 

2.  All  OP  personnel  be  furnished  with  7  x  50  powered  field  glasses  in 
place  of  present  6  x  30  glass. 

D.  RECO’ p  IENDAT I  ON  S  FOR  ADDITIONS  AND  CHANGES  TO 
TABLE  OF  BASIC  ALLOWANCES 
FOR  THE  DIVISION  INTELLIGENCE  SECTION 

1.  Additions  to  present  allowances. 

(a)  1  truck,  1-ton,  4x4,  reconnaissance, 

(b)  2  trailers,  r-ton,  2  wheel,  cargo. 

(c)  5  public  address  systems,  including  1  power fill  one  to  be  mounted 
on  a  jeep  and  4  hand  megaphone  type. 

(d)  3  radios,  type  SCR  300. 

(e)  2  CP  tents  (Army  type) 

(f)  1  chest,  typewriter  standard,  complete. 

(g)  1  mimeograph  machine,  hand  operated,  portable  field  type. 

2*  Changes  and  replacements. 

(a)  Replace  7  pairs  of  glasses,  spotting,  field,  6  x  30,. for  OP 
personnel  by  12  7  x  50  (or  approximate  equivalent  in  power)  glasses. 

(b)  Replace  12  carbines  or  M-lfs  for  photographic  personnel  with' 

12  .45  caliber  automatic  pistols. 

3.  Discussion  of  recommendations. 

(a)  Additions. 

(1)  '.Truck  and  two  trailers.  The  D-2  Section  has  two  jeeps  as 
organic  allotted  transportation,  "in  the  final  report  of  the  SAIPAN 
and  TINIAN  operations  the  three  infantry  regiments  and  the  artillery 
regiment  all  referred  to  the  difficulties  of  getting  intelligence  mater¬ 
ial  to  D-2  and  all  recommended  that  D-2  establish  regular  collection  runs. 
If  vie  are  to  seek  maximum  benefit  from  captured  intelligence  material,  it 
must  be  expedited  to  D-2  for  evaluation.  Experience  has  disclosed  that 
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a  jeep  by  itself  does  not  have  the  carrying  capacity  for  material 
collected  from  the  R-2*s.  During  the  recent  operations  R-2*s  were 
frequently  forced  to  leave  guard  details  from  their  limited  personnel,, 
when  their  CP  displaced  forward,  to  guard  captured  material  until  D-2 
could  beg  or  borrow  transportation  to  collect  this  material. 

In  addition,  the  establishment,  replacement  and  daily  main¬ 
tenance  of  two  six-men  Division  OP  teams  requires  transportation  other  than 
that  now  available  to  D-2.  During  the  SAIPAN  and  TINIAN  operations  these 
teams, .posted  miles  apart,  frequently  were  forced  to  undergo  unnecessary 
privations  and  were  often  short  of  food  and  water  due  to  lack  of  transpor¬ 
tation  to  contact  them*  The  teams  with  field  equipment,  such  as  spotting 
scopes,  radios,  etc..,,  require  larger  transportation  than  jeeps.  This 
transportation  must  be  readily  available  so  that  the  OP  may  be  moved  for¬ 
ward  to  a  new  position  as  soon  as  the  advance  of  the  troops  renders  this 
desirable , 

(2)  Public  address  systems.  The  recent  operations  unquestion¬ 
ably  proved  the  great  value  of  public  "address  systems  to  talk  to  pockets 

of  resistance  and  to  civilians,,  to  induce  them  to  surrender.  This  Division 
has  none  and  had  to  borrow  them  from  the  2d  Division  and  Y  Amphibious  Corps 
when  they  could  spare  them.  The  borrowed  sets  saved,  the  lives  of  many 
Marines,-  Regardless  of  what  the  regiments  may  recommend  or  receive  in 
the  way  of  public  address  systems,  D-2  with  its  pool  of  interpreters 
should  be  equipped  and  ready  to  furnish  PA  systems  and  interpreters  on 
short  notice  to  vital  spot*.  The  recommendations  include,  (1)  a  powerful 
set  which  would  be  mounted  on  a  jeep,,  and  (2)  4  hand  megaphone  sets,  similar 
to  those  employed  by  the  Navy,  for  use  by  interpreters  in  places  inaccessable 
to  the  heavier  jeep-mounted  equipment,. 

(3)  Radios.,  Three  SCR  300  radio  sets  are  minimum  requirements 
for  the  maintenance”  of  two  OP’s.  It  is  further  hoped  that  this  set  will 
be  adopted  to  provide  an  intelligence  net  for  the  Division, 

(4)  CP  tents.  Two  CP  blackout  tents  are  required,  one  for  CP 
operations  and  one  for  reproduction  work,  D-2  used  one  of  these  tents 
during  the  entire  TINIAN  operation  and  found  it  most  satisfactory, 

(5)  Typewriter.  No  provision  is  made  for  a  typewriter  for  the 
Japanese  interpreters.  fHe  great  amount  of  translation  requires  a  type¬ 
writer  for  full  time  use  in  this  department.  The  two  typewriters  now 
allotted  to  the  D-2  Section  are  completely  inadequate  for  the  work  of  the 
Section. 


(6)  Mimeograph,  A  portable  mimeograph  machine  for  field  pur¬ 
poses  is  a  necessity .  Periodic  reports,  if  they  are  to  be  of  any  value r 
must  be  distributed  to  higher  and  adjacent  echelons,  and  down  to  battalions 
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Translations  of  captured  documents  and  other  intelligence  information 
must  also  he  distributed.  A  portable,  hand  operated  drum-type  machine 
is  needed. 

(b)  Changes  and  Replacements. 

(1)  Field  glasses,  During  the  SAIPAN  and  TINIAN  operations  the 
enemy  with  more  powerful  flasses  could  spot  our  OP's  before  being  spotted 
by  us.  Early  in  the  SAIPAN  operation  superior  glasses  belonging  to  the 
enemy  were  captured  and  used  throughout  both  operations  by  Division  OP's. 
In  one  instance  on  TINIAN  the  officer  in  charge  of  the  Division  OP  used 
the  powerful  captured  glasses  to  spot  a  troublesome  enemy  gun  cleve  rly 
conealed  in  a  cave  and  to  direct  fire  from  a  75mm  equipped  half-track 

to  destroy  the  enemy  installation.  The  gun  and  cave  could  not  even  be 
seen  with  our  issue  glasses.  As  the  now  t/o  increases  the  D-2  observer 
group  from  8  to  30  it  is  therefore  recommended  that  12  pairs  of  glasses 
of  greater  power  than  the  6  x  30  type  be  furnished.  The  7  x  50  powered 
glassed  have  been  used  and  found  satisfactory* 

(2)  Pistols.  Photographers  are  normally  armed  with  either  a 
carbine  or  an  M-l«  Realizing  the  impossibility  of  photographers  handling 
a  camera  and  rifle,  arrangements  were  made  to  rearm  D-2  photographers  with 
.45  caliber  automatic  pistols,  while  they  are  now  equipped  with  pistols 
by  authority  of  the  Quartermaster  it  was  deemed  advisable  to  record  this 
recommendation  that  pistols  be  listed  as  their  normal  allotted  weapon. 


'  J  /  f  /A.'  £ 

'  /  /  /  f  '  o  ' '  ~  l 

f  "  ■  *'** 

GOODERKAm  L.  McCORMICK 
Lt.  Col.,  USMCR, 

Asst.  Chief  of  Staff,  D-2, 
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OPERATIONS 


W.i- 


1.  GENERAL. 


(a)  Operational  features  of  the  shore- to- shore  phase  are 
discussed  in  Section  III  of  the  basic  report.  A  day-to-day  account 
of  the  progress  of  the  attach  is  contained  in  Section  IV.  The 
comments  on  the  organization,  equipment  and  employment  of  infantry 
outlined  in  the  report  on  the  SAIPAN  operation  are,  to  a  great  ex¬ 
tent,  applicable  to  the  operation  against  TINIAN.  Insofar  as 
possible  measures  were  taken  to  preclude  the  recurrence  of  mistakes. 
The  efficiency  and  team  work  with  which  the  latter  operation  was 
conducted  clearly  indicates  the  value  of  experience. 

(b)  This  annex  is  devoted  to  the  parts  played  by  organic 


and  attached  supporting  arms, 
of  employment  and  performance 
ordinate  units. 


Additional  information  on  the  details 
will  be  found  in  the  reports  of  sub- 
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2.  NAVAL  GUNFIRE 
(a)  Planning. 

(l)  Since  12  June  TINIAN  Island  had  received  system¬ 
atic  bombardment  designed  to  prevent  enemy  installations  thereon 
from  interfering  with  operations  against  SAIPAN.  After  the  capture 


of  SAIPAN,  bombardment  was  intensified 
into  zones  of  responsibility  for  Corps 
Gunfire-  Corps  Artillery' was  allotted 
north  of  the  00  grid  line ,  while  naval 
of  the  island  south  of  that  line*  Air 

either  zone  which  'could  not  be  effectively  covered  by  the  other  two 
arms.  Since  Corps  Artillery  possesses,  more  adequate  intelligence 
agencies,  this  unit  coordinated  all  intelligence  information  re¬ 
ceived  and  prescribed  daily  targets  to  be  engages..  This  plan  re¬ 
mained.  in  effect  until  Jig-minus-one  day  when  the  bombardment  was 
carried  out  in  accordance  with  an  intensified,  schedule. 


and  the  island  was  divided 
Artillery,  Air,  and  Naval 
that  portion  of  the  Island 
gunfire  covered,  the  remainder 
engaged  those  targets  in 
the 
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(?,)  Shortly  before  Jig-day,  Shore  Fire  Control 

firing  ships 


per- 

and. 


the  NLO 1  s  and. 


sonnel  were  detailed,  to  go  aboard  their  assigned 
LCI(G) 1 s  in  ord.er  to  mors  thoroughly  familiarize 

spotters  with  fire  control  methods  and  problems.  -  ^ . . _ — 

beneficial  in  insuring  mutual  understanding  of  the  shore  fire  control 
problem  and  should  be  continued  as  normal  practice- 


Vhls 


procedure  was 


(5)  The  bombardment  plan  organized  firing  ships  into 
five  (5)  units,  each  to  operate  initially  in  a  separate  fire  support 
sector  during  Jig-minus-one  and  Jig-days.  Task  Organization  was  as 
f ollows : 
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(b)  Scheduled  Bombardment  • 
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-  1  CA  &  3  DD‘s 

-  1  CL 3  DDrs 


1  3B,  1  CL  &  4  DB's 
DD's 


2  SB's  3 


5  -  1  CA,  1  CL  &  3  DD 
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(1)  Fires  for  Jig-minue-one  day  were  designed  to 
thoroughly  cover  all  known  existing  targets,  to  engage  targets  of 
opportunity  as  they  appeared,  and  to  provide  protective  fire  for 
minesweeping  and  underwater  demolition  team  operations.  Particular 
attention  was  given  to  the  western  slopes  of  XT-  LASSO  where  a  for¬ 
midable  escarpment  overlooked  the  landing  beaches-.  During  this 
period  Corps  Artillery  delivered  scheduled  fires  north  of  the  00 
grid  line  a.nd  low  altitude  air  strikes  were  coordinated  with  this 
phase  of  the  bombardment. 

(2)  Discovery  of  three  we 11- camouflaged  laige  caliber 
guns  on  FABIUS  SAM  HILO  Point,  sited  to  command  the  landing  beaches, 
led  to  the  assignment  of  this  important  mission  to  the  COLORADO  with 
initial  allowance  of  20  rounds  18-inch  KC  ammunition,  later  increased 
to  SO  rounds.  By  late  afternoon  this  mission  was  reported  success¬ 
fully  accomplished.  Night  harassing  and  interdicting  fires  and 
coverage  of  the  night  reconnaissance  of  Uhite  Beaches,  were  conducted 
by  one  CL  and  five 
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(3)  Prior  to  How-minus  30  on  Jig-day,  Corps  Artillery 
covered  areas  located  roughly  1000  yards  inland  from  the  northwest 
coast  while  two  SB's  and  one  CA  stood  2000  yards  off  Uhite  Beaches 
and  delivered  slow,  deliberate,  main,  secondary  and  40mm  battery 
fires  on  the  beaches  and  flanks.  Other  fire  support  units  covered 
assigned  targets  inland,  some  ships  firing  air  bursts  on  likely 
troop  concentration  areas. 


(4)  During  the  close  support  phase  (How  minus  30  to' 
minus  2),  beach' preparation  fires  were  intensified  by  two  BB1 s. 


Ho 

one  CA  and  two  DD's,  while  Corps 
eleven  battalions  of  artillery 
5 00  yards  inland. 


Artillery  massed  the 
on  the  landing  beaches 


fires  of  • 
to  a  depth 


of 


(5)  LGlCcO’s  were  organized  into  two  groups.  One 
group  consisting  of  15  LCI(G-)'s  preceded  the  leading  wave  by  100  to 
200  yards ,  delivering  20mm,  40mm,  and  rocket  fire  on  the  beaches  and 
flanks  when  within  effective  range-  The  remaining  group  of  15 
LCl(Cr)'e}  divided  into  2  units,  took  position  outside  the  respective 
boat  lanes  and  at  Hovr-hour  proceeded  toward  shore  delivering  close 
supporting  fires  on  the  flanks  of  the  landing  beaches-  This  group 
proceeded  along  the  shore  northeastward  and  southwestward  continuing 
'to  fire  rockets  and  automatic  weapons. 
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(S)  Close  support  ships  had  been  stationed  in  such- 
positions  to  afford  maximum  supporting  fire  prior  to  being  mashed 
bur  the  LCI(G-)'s.  Upon  the  completion  of  the  beach  preparation, 
fires  were  shifted  to  the  flanks  while  Corps  Artillery  and  other 
fire  support  units  continued  neutralization  fires  on  inland  areas- 

( c )  Shore  Fire  Control  Parties- 

(1)  Ships  were  assigned  to  shore  fi.ro  control  parties 
initially  as  follows: 

BLT  1/24  COIHTAY 

BLT  2/24  TENNESSEE 

BLT  3/24  EATON 

BLT  1/25  PRINGLE 

BLT  2/25  UALLER 

BLT  3/25  CALIFORNIA 

(2)  Several  spotters  and  NLQs  were  able  to  establish 
communication  with  the  assigned  firing  ship  prior  to  reaching  the 
line  of  departure  and,  in  some  cases,  fired  their  ships  on  targets 
of  opportunity  while  enroute  to  the  beach-  Considerable  difficulty 
liras  experienced  by  three  spotters  in  establishing  communication 
with  their  assigned  ships  after  landing.  These  failures  to  estab¬ 
lish  communication  were  due  to  break  downs  of  equipment  ashore- 

(3)  The  scheme  of  landing  of  shore  fire  control  parties 
was  in  conformity  with  standard  doctrine,  except  that  spotters  were 
boated  with  the  Battalion  Headquarters  Section,  usually  with 
Battalion  OP  personnel-  This  proved  very  satisfactory. 

( d )  Tactical  Employment  of  Naval  C-unfire  • 

(l)  Ship  assignments  to  BLTs  of  the  Division  were  as 

follows: 
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(2)  Call  fire  doctrine  proved  to  be  sound  and  with 
the  experience  gained  in  the  SAIPAN  operation  more  effective  fire 
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support  was  provided  assault  units.  It  was  again  found  that  the 
spotter  must  be  periodically  relieved  by  the  Battalion  NLQ  to  in¬ 
sure  that  both  call  fire  during  the  day  and  illumination  at  night 
are  carried  out. 

(3)  Preparation  fires  were  generally  utilised  prior 
to  the  jump  off  for  an  attach  and  consisted  bf  direct  support  ships 
executing  close  support  fires  in  conjunction  with  artillery,  while 
additional  ships  covered  deeper  areas.  Corps  coordinated  the  deep 
support  requests  of  the  two  divisions.  The  coordination  of  requests 
for  preparation  fires  within  the  Division  still  left  much  to  be  de¬ 
sire  delta  a  to  the  lack  of  a  workable  regimental  NGF  radio  net  and  due 
to  the  time  element  after  the  receipt  of  attack  orders. 


(4)  Improvement  in  the  coordination  of  air , artillery, 
and  naval  gunfire  for  counterbattery  was  again  indicated  in  the 
TINIAN  operation.  The  most  serious  consequences  of  enemy  gunfire 
were  the  effective  fire  received  on  Jig  morning  from  5-inch  coast 
defense  guns  located  south  of  TINIAN  Town  and  the  shelling  of  the 
beaches  on  Jig-plus-one  morning  by  large  caliber  guns  on  FA3IUS 

SAN  HILO  Point.  Both  of  these  installations  had  previously  been 
engaged  and  reportedly  destroyed.  In  addition  the  Japanese  were 
able  to  displace  mobile  artillery  during  the  night  of  Jig-day  and 
used  it  in  conjunction  with  the  early  morning  counterattack-  SFC 
parties  were  able  to  silence  several  of  these  mobile  pieces'  during 
Jig-plus-one  morning.  An  intense  artillery  and  naval  gunfire  pre¬ 
paration,  to  be  fired  by  eleven  ships  and  seventeen  battalions"  of 
artillery,  had  been  scheduled  prior  to  0700,  King-hour  for  the  attac' 
Due  to  the  necessity  for  reorganization  after  the  early  morning 
counterattack,  the  attack  was  delayed  and  the  preparation . was  accord¬ 
ingly  postponed  three  hours.  It  was  during  this  period  that  enemy 
artillery  and  coast  defense  guns  opened  up.  Countorbattery  measures 
were  initiated  but  were  not  as  effective  as  would  have  been  the 
scheduled  preparation. 

(5)  Illumination  was  more  effectively  handled  by 
SFC  parties  of  the  Division  during  the  TINIAN  operation.  Better 
coordination  between  battalions  was  achieved  resulting  in  economy 
of  illumination.  On  only  one  occasion  were  units  of  the  Division 
harassed  by  empty  star  shell  cases  fired  by  ships  assigned  to  the 
adjacent  division- 

(5)  Communications  wore  again  unsatisfactory  in  many 
respects.  The  need  for  a  light  portable  radio  for  the  spotter  and 
a  regimental  control  net  was  reemphasized-  This  was  the  third 
operation  for  most  of  the  radio  equipment  assigned  the  SFC  parties 
and  some  sets  were  badly  in  need  of  replacement  by  the  end  of  the 
operation. 

( e )  Comment s  and  Re c ommendat i on s . 
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(l)  During  the  TINIAN  operation,  marked  improvement 
in  the  employment  of  naval  gunfire  over  that  experienced  in  SAIPAN 
was  noted.  This  was  due  primarily  to  the  following  factors: 

a.  Simplification  of  the  control  problem  in 
that  the  landing  force  consisted  of  only  two  divisions  instead  of 
three • 


b*  Availability  of 
during  the  initial  stages  of  the  assault 
fire  of  some  of  the  preparatory  burden. 


Corns 


wh: 


Artillery  prior  to  and 
h  relieved  naval  gun- 


.  c •  Improved  indoctrination  of  all  hands  in  the 
proper  use  of  naval  gunfire. 


d-  More  favorable  terrain. 

( ?)  In  the  naval  gunfire  organization  as  in  any 
other  military  or  naval  organization,  a  definite  chain  of  command 
exists  and,  unless  all  hands  rigidly  adhere  to  these  established 
channels,  confusion  invariably  results.  This  is  particularly  true 
in  requesting  assignment  of  firing  ships.  It  is  the  duty  of  the 
regimental  NLO  to  coordinate  all  matters  relative  to  the  employment 
of  naval  gunfire  within 'the  regiment  and  to  deal  normally  with  only 
the  next  higher  echelon,  Division-  The  same  procedure  holds  true 
for  the  Division  MOP  officer  who  should  refer  all  matters  to  Corps, 
except  in  cases  of  emergency.  Thus,  the  Naval  Attack  Force  Com¬ 
mander,  deals  with  only  one  echelon  -  the  Corps-  Traffic  on  the 
Naval  Gunfire  Control  Net  is  thereby  reduced  to  a  minimum,  and 
better  all-around  coordination  is  effected- 


(3)  It  is  believed  that  an  effective  system  of 
counterbattery  could  be  established  by  observing  the  following 
principles : 


a.  Make  every  effort  to  insure  that  all  per¬ 
sonnel  become  "counterbattery  conscious"  by  requiring  the  immediate 
transmission  of  any  evidence  of  enemy  artillery  activity  to  desig¬ 
nated  authority.  To  expedite  reports  of  enemy  shelling,  a  campaign 
is  being  instituted  within  this  Division  with  the  object  of  indoc¬ 
trinating  all  hands  with  the  importance  of  promptly  reporting  every 
instance  of  enemy  shelling  and  the  proper  manner  in  which  this  re¬ 
port  should  be  made* 

b-  Maintain  a  special  "counterbattery  prepara¬ 
tion"  during  the  landing  and  the  initial  push  inland,  this  prepara¬ 
tion  to  be  based  on  located  and.  suspected  enemy  artillery  positions 
and  to  be  in  addition  to  the  beach  preparation*  ‘-Then  beach  fires  a 
lifted  they  should  thicken  this  "counterbattery  preparation"  with 
the  same  intensity  as  that  used  on  the  beach. 
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Prior  to 


during  the  assault  phase,  it 


is  "believed  the.  Landing  Force  NOP  Officer,  working  in  close  coopera¬ 
tion  with  the  NAF  Gunnery  Officer  and  Support  Air  Commander,  should 
assume  the  role  of  "Counterbattery  Officer"*  His  duties  would  con¬ 
sist  of  assigning  missions,  maintaining  complete  and  up-to-date 
records  on  all  enemy  batteries  discovered;  the  counter battery 
measures  employed  and  results  of  those  measures,  and  working  in  close 
harmony  with  the  Photo  Interpreter  on  the  Landing  Force  staff. 
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Force 


Upon  the  establishment  ashore  of  the  Landing 

_  (Corps)  Artillery,  the  functions  of  "Count erbattery  Officer" 

should  pass  to  the  Landing  Force  Artillery  Commander  who  would  then 
be  responsible  for  coordinating  air,  artillery  and  naval  gunfire  in. 
executing  the  counterbattery , mission. 

(4)  In  order  that  all  NLO's  and  spotters  may  have 
better  appreciation  of  the  ship  fire  control  problem 'and  thus  bo- 
able  to  more  effectively  employ  naval  gunfire  ashore,  it  is  recom¬ 
mended  that  a  policy  be  established  whereby  each  FLO  and  spotter 
will  be  required  to  attend  the  Flo  t  Gunnery  School  for  instruction 
in  modern  fire  control  methods  and  ship's  gunnery  technique. 

(5)  Prior  to  an  operation  it  has  been  found  desirable, 


■when  time  permitted,  for  the  Division 


"C-F 


Officer  to  construct  a 


graphical  representation  of  the  scheduled  bombardment  phase  of  the 
NGrF  support  plan  on  overlays,  showing  areas  to  be  covered,  the  number 
of  rounds  allotted  to  each  area,  and  the  position  of  firing  ships. 
These  overlays  proved  invaluable  in  briefing  troop  commanders  on  the 
detailed  fire  support  plan. 

•3.  AVIATION 


:\W 

-4: 

:■ 

4 


It 


2&i;‘ 


Jr 

fc: 


(a)  Air  Support.. 

(l)  Planning  and  ihieparation,. 


of 


The  air  plan  for  the  TINIAN  operation  was_?ro- 
wared  by  CSA  TF  52.  The  arrangement  in  the  air  plan  of  scheduled 
air  strikes  and  flights  on  call  in  taoular  form  was  paruiculs.3.1/ . 
convenient  for  use  ashore.  A  rough  ciraft  of  tne  pla.n  was  made 
available  to  the  Division  -*ir  Liaison  Officer  and  suggestions  ana 
recommendations  were  requested.  The  final  plan  incorporated  nose 
the  suggestions.  The  inclusion  of  a  heavy  Jig-day  air  strike, 
against  the  beaches  aided  materially  in  reducing  casua_ties  ~n  oaj. 
initial  assault  battalions.  An  arrangement  was  mace  Valcnougn  noo 
included  in  the  plan)  that,  whenever  possible,  small  -toying  _  „ 
Patrols"  of  aircraft  would  be  assigned  to  searen  out  ana  auoacis 
enemy  artillery  and  mortars  firing  on  our  troops  ana  also  to  paurol 
enemy  roar  areas  for  targets  of  opportunity. 
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OPERATIONS  (cont'cl) 


Uhen  advised  that  the  2d  Narine  Division  and 
27th  Infantry  Division  would  follow  a  specific  radio  procedure  on 
the  SAR  net  a  memorandum  covering  this  procedure  was  distributed 
to  air  liaison  officers  of  the  Division.  Appendices  to  the  air 
plan  of  NTLF  reached  the  Division  late  and  subordinate  units  did 
not  receive  the  complete-  Division  air  support  plan  in  time  to  per¬ 
mit  adequate  briefing.  However,  the  experienced  air  liaison 
officers  attached  to  these  units  had  been  advised  of  the  develop¬ 
ment  of  the  air  support  and  air  communication  plans  and  wore  not 
seriously  affected  by  late  distribution. 


that  a 


On  20  July,  CSA  IF  52  and  NTLF  advised 
new  type  of  “fire  bomb"  filled  with  napalm  mixture  could  be  made 
available  for  burning  cane  fields  and  thickly^-wooded  areas  on  the 
objective.  The  Commanding  General  concurred  in  the  decision  to  try 
out  the  new  incendiary  and  estimates  wore  submitted  that  approx¬ 
imately  two  hundred  bombs  could  be  prepared  for  use.  There  was  no 
rehearsal  for  the  operation  but  air  liaison  officers  visited  Isley 
Field,  familiarized  themselves  with  the  characteristics  and  capabil¬ 
ities  of  the  napalm  bomb  and  the  P-47 1 s  and  also  briefed  many  of 
the  pilots  on  the  type  of  close  support  required  for  the  operation. 


At  the  request  of  the 
TF  52  provided  TBM's  for  aerial  reconnais 
Beginning  18  July,  the  Commanding  General 
Division  staff  were  flown  over  TINIAN  and 
cellent  view  of  the  type  of  ground  format 
tions  to  be  encountered.  The  RCT  and  BLT 
the  principal  staff  officers  of ' regiment s 
ing  units  also  flew  over  the  objective, 
ledge  of  the  terrain  gained  during  these 
materially  to  making  sound  military  decis 
paration  and  during  the  conduct  of  ope rat 

(2)  Ajr  Liaison  Parties. 
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it  is  felt  that  t 
flights  contribut 
ions  both  during 
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a.  Organization  -  The  air_ liaison  parties  were 
organized  and  attached  to  units  for  tho  TINT An. operation  in  the 
same  manner,  generally,  as  they  had  been  for  SAIrAN.  Two  additional 
officers,  however,  were  added  to  the  Division  party  to  assist  in 
operating  on  the  SAO,  Reconnaissance  and  Artillery  Air  Spot  radio 
nets. 

it.  Training  -  There  was  no  opportunity  for  add¬ 
itional  training  prior  to  the  TINIAN  operation. 

Fquipment  -  The  air  liaison  signal  equipment 
was  the  same  as  that  used  in  the  SAiPAN  operation.  Upon  conclusion 
of  the  SAIPAN  operation  the  air  liaison  parties  were  ordered  to 
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AliKSX  G  OPERATIONS 


secure  repair  or  replacement  of  their  signal  equipment  through 
the  Division  Signal  Supply  and  Repair  Sections.  This  arrangement 
worked  very  satisfactorily  for  the  TINIAN  operation,  both  during 
the  preparatory  and  operational  stages. 

4.  Embarkation  -  The  air  liaison  parties  were 
embarked  on  the  sane  LST  with  the  Headquarters  of  the  units  to 
which  they  were  attached.  The  Division  Party  embarked  on  an  LST 
which  had  been  designated  as  Headquarters  ship  for  the  Division. 


&.  Communication  Plan  -  The  air  support 
communication  plan  for  the  TINIAN  operation  was  basically  tho  same 
as  for  SAIPAN.  An  alternate  emergency'  procedure  was  included, 
however,  which  would  have  prevented  tho  battalion  air  liaison 
officers  from  requesting  air  support  from  CSA  on  the  SAB.  net.  This 
procedure  would  have  required  battalion  parties  to  call  regimental 
officers  by  land  wire  or  some  other  radio  net  in  order  to  initiate 
a  request  for  air  support.  (This  emergency  procedure  was  not  used). 

A  “Special  Radio  Procedure"  was  provided 
for  the  SAR  net  in  an  effort  to  improve  net  discipline  and  prevent 
"Urgent"  calls  from  overloading  tho  net.  This  procedure  gave  a 

---  ~-'s  -  +•«  3-  'itt--— -1- “  Cancellation 11  — •* 


special  use  and  meaning  to  the  words  Urgent 


"Priority  Target"  and  set  forth  certain  rules  for  expediting 
traffic  on  the  SAR  net. 


&.  Functioning  in  Combat  -  The  SAR  net 
functioned  very  efficiently  during  the  TINIAN  operation  as  compared 
with  SAIPAN,  The  net  was  seldom  overcrowded,  for  the  following 
reasons • 

A  "Special  Radio  procedure  was  used  which 
contributed  materially  to  the  efficiency  of  the  net. 

The  air  plan  provided  an  additional  not  ""Inter- 
Support  Air")  for  administrative  traffic  and  control  of  support 
aircraft  from  Isley  Field. 


assault . 


Only  three  battalions  landed  in  the  initial 


No  more  than  two  Divisions  were  employed  at 
any  time  in  the  TINIAN  operation. 

The  tactical  situation  did  not  at  any  tine  be¬ 
come  critical  enough  to  cause  a  flood  of  requests  for  air  support. 
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(cont 'd) 


(4)  Functioning  of  Air  Liaison. 

In  general  the  air  liaison  parties  functioned 
in  the  same  way  as  they  had  during  the  SAIPAN  operation.  Utilizing 
their  recent  battle  experience,  they  carried  out  their  duties  in 
a  particularly  efficient  manner,  calling  (via  the  SAR  net)  many 
direct  support  missions  against  enemy  artillery,  mortars  and  troop 
concentrations . 

The  Division  Party  (augmented  to  a  total  of  4 
officers  and  5  enlisted  men)  embarked  the  SCR  399  (half-track),  2 
officers  and  3  mPn  in  an  LCIC  for  the  shore-to-shore  operation. 

The  jeep-mounted  SCR  193  and  the  SCR  284  were  taken  aboard  the 
Division  Headquarters  ship  by  2  officers  and  2  enlisted  men.  Using 
their  own  equipment,  together  with  that  supplied  by  the  4th  Signal 
Company,  the  air  liaison  personnel  manned  3  nets  aboard  ship  (3AR> 
SAO  and  Reconnaissance)  under  the  direction  of  the  Air  Officer. 
Ashore  these  same  nets  continued  to  be  manned  by  air  liaison  per¬ 
sonnel  who  also  on  occasion  monitored  the  Artillery  Air  Spot  ^ot. 

(5)  Tactical  Employment  of  Air  Support.. 

a.  Air  Cover  -  Aircraft  from  1  CV,  2  CVL's, 
and  .5  CVS's,  as  well  as  Army  ?-47's  and  3-25 's  from  Isley  Field, 
were  available  to  provide  cover  and  support  for  the  assault  on 
TINIAN.  Daylight  fighter  coverage  was  largely  provided  by  P-47's, 
night  coverage  by  P-Sl's  and  Karine  FqU's;  all  based  on  Isley 
Field.  During  the  week  preceding  the  -landing  all  enemy  air  fields 
on  or  within  range  of  the  objective  were  effectively  neutralized 
by  carrier-based  planes  and  fighter-bomber  P-47's.  This  neutral¬ 
ization  continued  throughout  the  operation.  Our  control  of  the 
air  was  complete.  During  the  entire  operation  no  enemy  planes 
appeared  over  the  objective. 

Air  Support  Prior  to  How-hour.-  Preliminary 
air  strikes  against  the  northern  portion  of  the  objective  were 
limited  to  targets  defiladed  from  SAIPAN -based  artillery  and  from 
naval  gunfire.  Against  the  southern  portion  air  missions  were 
•carried  out  with  progressive  strength  for  a  week  preceding  the 
landing.  Aerial  photo  coverage  of  the  objective  was  repeated  al¬ 
most  daily  during  the  preliminary  stage.  Napalm  and  gasoline-oil 
"fire  bombs",  along  with  thermite,  magnesium,  and  incendiary- 
cluster  bombs  were  used  to  burn 'buildings ,  canefields,  and  wooded 
areas  including  the  scrub-wood  areas  close  to  the  landing  beaches. 
Enemy  activities,  particularly  in  the  vicinity  of  the  airfields, 
were  attacked  repeatedly  and  very  few  enemy  installations  on  the 
island  were  operative  at  the  time  of  the  assault. 

Carrier-based  planes  from 


TF  58  were  particular! 
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useful  in  carrying  out  heavy  preliminary  attacks  against  TInlAA 


Town  and  enemy  installations  in  that  area.  These  attacks  also  had 
the  effect  of  drawing  enemy  troops  away  from  the  actual  beaches  to 
be  assaulted,  as  the  enemy  apparently  expected  a  landing  at  or  near 
the  town.  On  23  July  (Jig  minus  l)  the  progressive  strength  of 
the  preliminary  air  bombardment  reached  its  peak. _  0n_ this  day  over 
one  hundred  tons  of  bombs  and  rockets  fell  on  Island. 


On  Jig-day,  since  the  beach  areas  were  under 
heavy  and  accurate  artillery  fire  from  SAIF AH,  the  usual  strafing 
attack  to  cover  the  initial  assault  waves  was  not  carried  out.  In¬ 
stead,  an  early-morning  strafing  and  bombing  attack  was  directed 
against  the  beaches.  In  addition  to  neutralizing  enemy  beach 
positions  this  attack  was  successful  in  detonating  several  land 
mines  on  3each  Thite  Two.  As  the  assault  waves  left  the  line  of 
departure ,  two  P-47  guide  planes  directed  them  toward  the  beaches 
through  the  smoke  and  dust  clouds  blowing  out  to  sea  from  the  heavy 
bombardment . 


c .  Air  support  after  How-hour  -  Within  a  short, 
time  after  the  troops  landed  enemy  artillery  and  mortar  fire  began 
falling  in  the  beach  area,  •^ir  liaison  officers  aided  by  air  ob¬ 
servers  and  the  Air  Coordinator  wore  able  to  direct  effective  air 
attacks  against  these  targets,  during  the  next  few  days,  as  our 
lines  moved  forward  on  the  USHI  Point  plain  toward  the  airfield  and 
toward  AT.  LASSO,  close  air  support  continued  to  knock  out  enemy 
mortar  and  artillery  positions.  In  addition,  our  planes  practically 
"isolated  the  battlefield"  during  this  period  by  interdicting  enemy 
troop  and  vehicular  traffic  attempting  to  move  northward  in  re¬ 
inforcement  of  the  hard-pressed  troops  resisting  the  expansion  of 
our  beachhead. 


As  our  front  swung  rapidly  southward  day  by 
day  from  the  AT.  LASSO  plateau,  air  support  was  effectively  used  to 
supplement  artillery  preparations  for  the  scheduled  attacks  and  to 
knock  out  defiladed  artillery  or  mortars _holding  up  our  advance. 

Air  strikes  were  also  directed  against  TIHIAH  Town,  road  and  rail¬ 
road  intersections,  troop  concentrations  and  targets  .of  opportunity 
iii  enemy  rear  areas. 


On  Jig  plus  six  the  remaining  enemy  strength- 
had  withdrawn  to  the  southern  plateau  section  of  the  island,  where 
heavily-wooded  defiles  and  a  perimeter  escarpment  gave  temporary 


cover  a; 


concealment.,  A  carefully  coordinated  bombardment  of  this 


area  o; 


lir,  artillery  and  naval  gunfire  was  planned  for  the  no; 


ing  of  Jig  plus  seven. 


CSA  TF  52  was  allotted  forty  minutes 
the  bombardment  in  which  all  available  aircraft  were  to  attr 
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plateau  and  then  clear  the  area  for  the  resumption  of  artillery  and 
naval  gunfire  for  a  period  just  before  the  jump-off.  A  detailed 
air  support  plan  for  this  attack  was  prepared  by  CSA  and  distributed 
on  Jig  plus  six,  by  echelon,  to  all  units  ashore  that  wore  to  par¬ 
ticipate  in  the  assault. 

At  0715  on  Jig  plus  seven  all  artillery  and 
naval  gunfire  ceased  in  order  to  permit  the  air  strike.  During  the 
next  thirty-eightv38)  minutes  one  hundred  and  ten  (lio)  aircraft 
dropped  sixty-nine  ( 6S )  tons  of  bombs  on  the  target  and  cleared  the 
area  exactly  on  schedule.  Pows  reported  that  the  shock  effect  of 
this  attack  was  almost  unbearable.  Large  areas  were  blasted  clear 
of  underbrush,  and  clouds  of  smoke  and  dust  rose  over  the  plateau, 
blinding  and  confusing  the  defenders.  An  examination  of  the  terrain 
after  its  capture  indicated  that  the  blast  and  fragmentation  effect 
of  the  bombs  had  contributed  heavily  toward  breaking  the  defensive 
strength  of  the  enemy  in  his  last  bastion. 
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After  our  troops  had  assaulted  and  occupied 
the  southern  plateau  the  territory  remaining  in  enemy  hands  was  so 
small  that  ohly  a  few  carefully-controlled  strafing  and  fire-bomb 
attacks  could  be  carried  out;  these  were  directed  into  the  southern¬ 
most  extremities  of  the  island  to  assist  nopping-up  operations. 


d.  Summary  of  AjP  Strikes  and  Bomb 
Beginning  on  Jig  minus  one  day,  when  TiKIAk  received  its 


air  strike,  until  Jig  plus  eight,  when  the 


hundred 
(1270)  rocket 


fifty-seven 


?457 ) 


x  onnage  - 
heaviest 

land  was  secured,  four 


tons  of  bombs,  twelve  hundred  seventy 


s  and  ninety-six  ( 96 )  "fire  bombs 


it 


'ell  on  the  ob¬ 


ject  ive.  Of  the  one  hundred  fifty-four  (154)  missions  flown  during 
the  nine  days  of  actual  assault,  eighty-two  (82)  were  flown  in 
support of  the  advance  of  this  Division,  as  f ollows : 


Date 


Close  Support 


Deep 


B'here  wore  ► 
support  the 


J ig-day 

8 

4 

J ig  plus  1 

4 

11 

Jig  plus  2 

5 

12 

eig  plus  3 

1 

9 

^ ig  plus  4 

4 

11 

J Ig  plus  5 

2 

3 

Jig  plus  S 

i 

4 

J  ig  plus  7 

i 

1 

Jig  plus  8 
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27 

55 
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natcd  with  fighter-bomber  ?~47 1 s  every  hour  and  one-half  on  call  ^ 
for  close  support  missions.  Preliminary  briefing  of  many  of  the 
pilots,  together  with  experience  over  SAIPAN,  resulted  in  more 
effective  close  support  on  TINIAN.  There  was  still  too  much  delay 
in  securing  strikes  when  planes  were  on  station.  This  was  largely 
caused  by  attempting  to  lift  artillery  on  a  wide  front  when  a 
strike  was  being 


ahead  of  one  battalion. 


organized  against  a  single  target  or  small  ar 


it.  Napalm  Borges  -  Napalm  and  gasoline-oil  "fire 
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bombs"  were  used  to  burn  canefields  and  wooded  areas 
against  personnel  in  caves  and  open  trenches,  Uhile 
than  UP  and  thermite  against  canefields  and  wooded  areas  with  , 
moisture  content,  they  still  did  not  produce  the  prolonged  flai 
sired  for  such  targets. 

c.  Aj£-  Transport,  from  Captured  Airfields  -  USHI 
POIivT  Airfield  was  captured  on  °ig  plus  two.  An  examination  of  the 
field  with  a  view  to  rapid  repair  for  emergency  use  was  made  by  the 
division  -Air  Officer  and  recommendations  sent  by  dispatch  to  NILF, 

The  few  bomb  and  shell  craters  on  the  runway  were  rapidly  filled  by 
the  121st  Naval  Construction  Battalion which  had  the  field  operational 
within  twenty-four  hours  after  work  commenced.  On  -Jig  plus  four 
the  first  U,  S.  plane  (a  P-47)  landed  on  USHI  POINT  Field  and 
regular  0-47  evacuation  of  wounded,  air  transport  and  cargo  service 
with  SaIFAN  began  on  iig  plus  six.  A  radio  jeep  was  maintained  at 
the  field  on  the  Division  Reconnaissance  net  to  coordinate  VNO-4 
inter-island  flights  carrying  priority  dispatches  and  staff  officers 
on  urgent  missions, 

(7)  Summary.,  Conclusions  and  Recommendations 
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more  "flexible"  a  weapon  than  for  SAIPAN  but  was  still  somewhat 
restricted  by  delay  and  inaccuracy  in  getting  strikes  on  enemy 
sources  of  fire.  A  study  of  the  TINIAN  operation  confirms  conclus¬ 
ions  concerning  air  support  arrived  at  by  this  Division  after  an 
analysis  of  the  SAIPAN  operation.  These  conclusions  and  the  re¬ 
commendations  for  improvement  of  close  air  support  in  large-scale 
landings  against  heavy  opposition  are  set  forth  in  the  Division's 
report  on  SAIPAN. 


Qi0Sq  support  aviation  for 
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was 


o. 


The 


LNIAN  00 era t ion  indicated  that 


soon 


as  a  beachhead  is  established  free  from  enemy  artillery  fire,  air 
support  for  the  advance  inland  on  a  two-division  front  can  be 
handled,  under  favorable  conditions,  on  one  SAR  net.  This  doe's  not 
affect  the  conclusions  dictated  by  the  SAIPAN  operation,  that  during 
the  initial  assault  phase  of  a  large-scale  landing,  one  SAR  net 
should  be  allocated  to  each  division  participating,  if  the  SAR  not 
is  not  overcrowded  an  air  liaison  party  on  the  beach  with  a  single 
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portable  radio  can  ask  CSA  for  "Search  out  and  attack"  as  well  as 
’Attack"  missions  and  thus  expedite  air  attack  against  enemy 
artillery  hidden  from  ground  observers.  Under  this  system,  and 
with  small  air  groups  or  "Moving  Patrols"  allocated  to  each 
division,  air  support  becomes  the  "flexible"  weapon  required  for 
support  of  the  initial  stage  of  landings  on  a  large  scale  against 
heavy  opposition. 

£.  Experience  at  TINIAN  continued  to  indicate 
that  in  the  Pacific  Theater  NCT  and  BLT  air  liaison  parties  re¬ 
quire  two  radio  transmitters;  namely,  a  light-weight  portable 
to  be  carried  ashore  in  the  initial  assault  and  to  be  used  at  ex¬ 
posed  observation  posts,  and  a  vehicular  radio  powerful  enough  to 
overcome  terrain  and  range  limitations  of  the  portable  type  and 
to  be  used  during  the  advance  inland. 


&.  iii'.hi.'.  experience  also  confirmed  SAIPAN 
experience  that  the  Division  air  liaison  party  needs  the  SCR  299 
type  of  radio  as  well  as  a  personnel  group  of  at  least  two  officers 
and  seven  men. 


£.  The  permanent  attachment  of  the  air  liaison 
section  to  the  Division,  as  recommended  in  the  SAIPAN  report, 
appears  feasible,  particularly  in  view  of  the  satisfactory  radio 
maintenance  and  replacement  service  supplied  air  liaison  parties 
by  the  Division  Signal  sections  during  the  TINIAN  operation. 

£.  The  foregoing  conclusions  and  recommenda¬ 
tions  are  in  addition  to  those  contained  in  Annex  E. 


.an s  at 


•on  a  pa 


a.  .■‘•.raining  of  -^lr  Observers  -  There  was 
little  opportunity  to  train  between  the  SAIPAN  ana  TINIAN  opera¬ 
tions,  however  all  of  the  observers  flew  over  TINIAN  prior  to 
Jig-day,  to  familiarize  themselves  with  the  terrain. 

j 1.  Plans  for  enrol ovnont.-  Plans  for  the  en- 


£.  rlans  for  employment.-  Alans  for  the  em¬ 
ployment  of  observers  included  the  period  before  Jig-day,  the 
approach  and  landing  of  the  assault'  waves  and  the  phase  during  the 
advance  inland.  Sufficient  personnel  was  available  to  furnish 
tactical  observation,  naval  gunfire  and  artillery  spotting  as 
called  for  by  the  Division. 


;ombat 


xnfl.ra  Snot  -  Two  artillery  observ- 
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ers  began  spotting  for  naval  gunfire  on  IS  July  and  continued 
until  Jig-day.  TBI-1  aircraft  were  used  during  this  time,  operat¬ 
ing  from  Isley  Field.  Results  were  reported  to  be  highly  satis¬ 
factory  by  both  the  air  observers  and  ships  concerned.  These  ob¬ 
servers  flew  a  total  of  twenty-four-and-one-half  hours  during  this 
phase  of  the  operation. 

b.  Artillery  Air  Snot  -  On  17-18  July  our 
artillery  observers  adjusted  the  Corps  artillery  on  base  points  and 
directed  concentrations.  VKO-2  furnished  the  planes  and  pilots 
while  the  4th  Marine  Division  supplied  the  observers.  During  the 
progress  of  the  operation  a  total-  of  one  hundred  twenty  three  and 
one  half  (123-1/2)  hours  were  flown  on  artillery  missions  over 
T  x  N  I  An , 

Air  spot,  from  the  observer's  viewpoint , 
was  generally  satisfactory .  Base  points  and  targets  were  easily 
located  and  registrations  were  usually  made  in  three  shifts. 
Communications  were  generally  satisfactory  although  some  trouble 
was  still  encountered  on  frequency  5090. 

It  was  found  necessary  to  fly  over  the 
front  lines  in  most  instances  in  order  to  adjust  fire  satis¬ 
factorily.  In  most  cases  it  was  possible  to  observe  from  the  ad¬ 
joining  sea  area,  but  the  majority  of  spotting  time  was  spent  over 
enemy  territory.  On  30  July,  the  0Y_l  from  which  i'irst  lieutenant 
J.  C,  j.ones  was  spotting  artillery  fire  was  hit  by  an  enemy  77mm 
antiaircraft  shell.  Both  he  and  the  pilot,  Second  Lieutenant 
J.  A,  Cameron  were  hilled  when  the  plane  crashed. 

Pn.ct.lcal  Observation  -  Two  observers  were 
on  station  prior  to  Row-hour  on  Jig-day,  24  July.  One  tactical  ' 
observer  in  an  OY-l  kept  the  Division  Headquarters  informed  of 
the  progress  of  the  assault  waves  during  the  landing.  The  other 
in  a  IBM  searched  out  enemy  artillery  that  opened  up  against  the 


beach  area.  Rockets  or  bombs  were  not  carried 


:he  T 311*0  dur¬ 


ing  the  TINIAN  operation.  All  tactical  flights, were  made  from 
Isley  Field.  On  27-28  July  B_25's  were  furnished  by  the  JSAAF  and 
used  for  observation.  Despite  the  very  willing  cooperation  of  the 
pilots,  this  type  plane  proved  to  bo  unsuitable  for  close  observa¬ 
tion.  It  was  not  sufficiently  .maneuverable  for  so  small  a  land 
mass  as  TINIAN. 

Improved  liaison  and  coordination  with  CSA 
was  obtained  through  his  representative  on  Isley  Field.  Propa¬ 
ganda  leaflets  were  obtained-  from  the  CSA  representative  and 
dropped  in  great  numbers  over  enemy  territory. 

In  addition  to  the  IBM's,  OY-l ' s  were 
simultaneously  ko^Dt  on  station  during  most  of  the  operation.  The 
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TBM 1 s  were  used  chiefly  to  search  out  enemy  installations  deep  in 
enemy  territory.  'The  OYil's  were  used  to  observe  and  spot  over 
front  linos.  During  the  mopping  up  phase  OY-l 1 s  were  used  in  con¬ 
junction  with  ground  forces  to  observe  heavily  wooded  areas  and 
caves . 


Antiaircraft  fire  encountered  over  TINIAN 
was  moderate.  Nnemy  small  arms  and  antiaircraft  fire  hit  our 
planes  on  several  occasions,  wounding  or  narrowly  missing  per¬ 
sonnel  in  the  planes. 


A  total  of  258.7  hours  were  flown  by  tacti¬ 


cal  observers 


76.8  hours  in  TBM's 
19.5  hours  in  3-25*8 
162.4  hours  in  OY-i's 


4*  Liaison  on  the  3-round 
to  baso  with  VKO-4  on  Isley  field,  SAIPAN. 


Observers  continued 


(3)  Cone luslons  and  Re c omme.nd.at.l.Qh.s. 


Conclusions  and  recommendations  contained^  in 
the  SAIPAN  Air  Observation  Report  apply  in  general  to  the  TINIAN 
operation. 


(c)  VKO-4 

(l)  Plans  and  Preparations  for  Operations. 


Observation  missions  on  the  Island  of  SAIPAN 
were  completed  on  IS  July,  1944.  During  the  following  eight  days 
all  aircraft  of  VKO-4  were  overhauled.  At  the  beginning  of  the 
TiNXAK  operation  there  remained  only  six  pilots  and  eight  air¬ 
planes  in  the  squadron. 


( S)  Activities  During  Operations 
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Observation  missions  were  begun  on  J ig-day  at 
How  minus  30  minutes.  From  then  on  flights  wore  made  for  artillery 
spotting  and  infantry  reconnaissance.  Throughout  the  TiNIAN  opera¬ 
tion  VKO-4  waa  based  at  Isley  Field. 


By  5  August,  1944,  the  squadron  completed  fly¬ 
ing  combat  missions.  On  10  August,  1944,  the  remaining  planes 
were  flown  to  CEARAN-KANOA  Strip.  The  planes  wore  disassembled, 
placed,  aboard  LCK's  and  then  loaded  aboard  a  Nor  chant  Karine  ship 
for  return  to  the  Hawaiian  Area. 
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(•5)  Summary  .and  Conclusions 


during  this  operation  aircraft  maintenance 
problens_increased' greatly  since  no  replacements  were  available 
after  SAX? Ah.  The  aircraft  were  actually  wearing  out,  and  had  been 
damaged  by  enemy  fire.  The  available  supply  of  gasoline  and  oil 
was  very  snail.  This  squadron  was  permitted  to  taho  no  organic 
transport  vehicles. 

( 4 )  Age  omendat  ions 

Besides  the  recommendations  made  in  the  SAIPAN 
report,  which  pertain  to  this  operation,  it  is  recommended  that: 

The  squadron  be  increased  in  size  to  provide 

for  battle  casualties. 


4.  ARTILLERY. 


(a)  Corps  Artillery-Division  Artillery  Coordination- 

All  coordination  between  Corps  and  Division  Artillery 
was  attained  through  the  Corps  Artillery  Liaison  Officer  at  the 
Division  Artillery' Command  Post.'  Preparation  and  close-in  de¬ 
fensive  fires  were,  of^necessity,  coordinated  by  radio  communica¬ 
tion,  due  to  Corps  Artillery  being  on  SAIPAN .  After  the  Corps 
Artillery  Command  Post  moved  to  TINIAN,  no  change  in  methods  of 
coordination  was  effected. 

No  survey  control  or  information  xfas  received  by 
Division  Artillery  from  Corps  Artillery.  There  was  no  exchange  of 
survey  information  between  2d  and  4th  Marine  Division  Artillery. 

(b)  Organization  for  Combat. 

Division  Artillery  consisted  of  1st  Battalion,  14th 
Karines,  2d  Battalion,  14th  Karines,  1st  Battalion,  10th  Marines 
and  2d  Battalion,  10th  Marines,  all  of  which  were  75mm  Pack  How¬ 
itzer  battalions.  'The  battalions  landed  under  regimental  control 
with  1st  Battalion,  14th  Karines  direct  support  for  HOT  2.5,  2d 
Battalion,  14th  Marines  direct  support  for  RCT  24,  1st  Battalion, 
10th  Marines  reinforcing  1st  Battalion,  14th  Marines  and.  2d 
Battalion,  10th  Marines  reinforcing  2d  Battalion,  14th  Marines. 

On  Jig-plus-2,  1st  and  2d  Battalions,  10th 'Karines 
reverted  to  control  of  10th  Marines  and  the  3d  Battalion,  14th 
Marines  ( 10 5mm  How)  displaced  from  SAIPAN  to  TINIAN.  On  Jig-plus- 
3,  4th  105mm  Howitzer  Battalion,  V  Phib  Corps  Artillery  displaced 
to  TINIAN.  The  usual  organization  for  combat  was  an  artillery  batt 
lion  in  direct  support  of  an  RCT,  and  as  Division  Artillery  never 
consisted  of  more  than  four  battalions,  one  or  two  105mm  howitzer 
battalions  were  in  general  support. 

Each  75mm  battalion  was  preloaded  in  DUKN's  and  em¬ 
barked  on  an  LST.  Ammunition  was  preloaded  in  DUK'Ts  embarked 
aboard,  two  additional  LSTs.  Thus  the  landing  oh  Jig-day  was 
accomplished  promptly  with  sufficient  personnel,  equipment,  and 
ammunition  to  support  the  attack* 

(c)  '  Infantry- Artillery  Liaison. 

It  was  a  disadvantage  to  the  RCT  and  to  the  105mm 
battalion  concerned  when  it  was  necessary  to  place  a  105mm  batta¬ 
lion  in  direct  support  of  an  RCT*  This  disadvantage  was  due  to  a 
shortage  of  officers  available  to  act  as  liaison  officers  and 
forward,  observers.  This  undesirable  situation  could  be  remedied 
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by  increasing  officers  in  the  105mm  Howitzer  firing  battery  to 
include  two  forward'  observers. 

(d)  Counter-Battery. 

No  sound  unit  was  available  to  Division  Artillery-  A 
sound,  unit  would  have  been  of  inestimable  value  in  locating  enemy 
artillery  that  shelled  the  landing  beaches  on  Jig-day  and  the 
morning  of  Jig-plus-1. 

Flash  ranging  was  used  by  Division  Artillery  but  the 
enemy  artillery  pieces  firing  from  well  defiladed  positions  and 
caves  could  not  be  located.- 

It  .is  recommended  that  Division  Artillery  be  furnished 
a  sound  unit  for  use  in  early  stages  of  a  landing  operation  and  that 
as' soon  as  Corps  Artillery  is  established  ashore,  the  sound  ranging 
units  revert  to  Corps.  This  would  permit  Division  Artillery  to 
fire  counter-battery  until  Corps  Artillery  is  ready  to  assume  the 
mission* 

(e)  Displacements- 

The  displacement  of  a  battalion  of  Division  Artillery 
presented,  a  transportation  problem  of  considerable  gravity.  It_ 
was  necessary  to  utilize  DUKWs  to  displace  the  battalions.  DUKltfs 
were  need.ed  to  haul  ammunition  from  ship  to  shore  and  should,  not 
have  been  used  for  inland  movements.  It  is  recommended,  that  Divi¬ 
sion  Artillery  be  allowed  sufficient  shipping  to  move  necessary 
transportation  to  the  theatre  of  operations. 

(f)  Maos. 

The  Air  and  Gunnery  Target  Map,  1:20,000,  was  more 
accurate  on  TINIAN  than  on  SAIPAN  and  was  used  successfully  as  a 
firing  chart-  This  map  was  used  for  horizontal  control  and.  a  re¬ 
production  of  a  captured  Jap  map  was  used,  for  vertical  control. 

( g)  Security- 

•  ’  Experience  dictated  that  close-in  defense  be  stressed 

and,  as  in  the  SAIPAN  operation,  the  artillery  battalions  experienced, 
enemy  infiltration.  During  the  counterattack  of  the  night  of  Jig- 
day,  99  enemy  were  killed,  by  machine  gun  and  small  arms  fire  in 
front  of  a  firing  battery  position*  This  was  accomplished  by  a 
direct  support  battalion  without  an  interruption  in  firing  close 
support  for  the  infantry- 
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TAI'IKS 


(a)  TINIAN  afforded  much  more  suitable  tank  terrain 
than  had  SAIPAN.  Except  for  XT.  LASSO,  the  high  ground  leading 
thereto,  and  the  plateaus  and  cliffs  at  the  extreme  southern  end  . 
of  the  island,  excellent  opportunity  was  afforded  for  a  well 
directed  and  excellently  coordinated, tank-inf antry  attacks.  Ex¬ 
perience  gained  on  SAIPAN  was  utilized  to  the  fullest  extent  and 
the  technique  of  operation  was  modified  to  conform  x-rith  the  lessons 
learned. 


(b) 


All  tanks  operated 


as  RCT  attachments ’ throughout  the 


operation,  and  since  one  RCT  was  usually  in  reserve, 'the  maximum 
use  of  tanks  at  all  times  was  not  attained-  However, 


since  the 


mechanical  condition  of  two-thirds  of  this  Division's  tanks  was 
poor  due  to  extended  operations  on  SAIPAN,  this  method  proved  very 
efficient  in  that  one  company  was  able  to  engage  in  much-needed 
maintenance  while  the  other  two  ^ers  in  combat- 


f 

.1 


(c)  Flame  thrower  equipped  light  tanks  were  used  ex¬ 
tensively  on  caves  and  in  mopping  up  operations. 

(d)  Due  to  suitable  maintenance  periods,  and  relatively 
weak  anti-tank  fire,  tank  losses  were  relatively  small-  The  chief 
enemy  weapon  was  the  magnetic  anti-tank  mine. 


(e)  For  further  details,  see  Annex 


"X" 


Formal  Report, 


TINIAN  Operation,  Commanding  Officer,  Fourth  Tank  Battalion 


6.  ROCKETS 
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if 


The  1st 
TINIAN 


Provisional  Rocket  Detachment  was  tactically  dis- 
by  attachment  of  each  of  the  two  sections  to  an 
Operations  were  conducted  in  direct  support  of  BDTs 


in  coordination 


with 


the  Regimental  Weapons 


using 


posed  for 
assault  RCT. 
or  under  RCT  control 

Company.  Supply  wa.s  maintained  on  a  unit  distribution  basis 
the  Ammunition  and  Supply  Section,  consisting  of. six  (o)  Marines 
and  two  motor  vehicles  and  trailers.  A  rocket  ammunition  dump  was 
established  under  Division  control,  but  re-supply  was  very  limited. 
Seven  barrage  missions  were  fired  in  the  TINIAN  operation  entirely  ' 
at  cave  emplacements  and  shelters.  Twelve  hundred  and  sixty  (12S0) 
rockets  were  landed  and  expended.  The  Rocket  Detachment  could  well 
have  been  employed  on  profitable  targets  Curing  TINIAN  had  there  bee: 
more  ammunition  available- 


7.  C 01-3 AT  ENGINEERS 


the 


(a)  In  the  preparatory  phase  of  the  TINIAN  operation, 
combat  engineer  companies  were  returned  to  parent  control  for 
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a  period  of  five  days  after  the  combat  teams  had  moved  into  their 
assigned  bivouac  areas  on  SAIPAN.  This  period  was  used  to  re¬ 
place  shortages  in  uniform  and  equipment,  to  prepare  engineer  and 
other  equipment  designated  to  be  carried  for  the  operation,  and  to 


train 


ineor  platoons  in  recognition,  removal,  and  disarming 


of  Japanese  land  mines. 

(b)  To  assure  that  the  combat  engineer  companies 
attached  to  combat  teams  would  have  their  initial  requirements  in 
transportation  and  engineer  equipment,’  a  minimum  number  of  trucks, 
trailers,  and  one  bull  dozer  were  allocated  to  each  company  as 


organic 


equipment . 


rm 

■‘■no 


)maindor  of  engineer  equipment  and 


engineer  organic  transportation  was  held  under  the  control  of  the 
Division  Engineer  for  assignment  as  required, 

(c)  Engineer  companies  were  attached  to  the  combat 
teams  several  days  prior  to  embarkation  at  SAIPAN.  These  attach¬ 
ments  remained  in  effect  throughout  tho  operation  and  the  return 
to  base  camp.  Engineer  platoons  were  employed  normally  as  attach¬ 
ments  to  the  BLTs  and  as  such  were  used  on  front  line  assault 
missions  as  demolitions  and  flame  thrower  operators,  in  mopping 
up,  night  front  line  security,  combat  patrols,  and  for  removal  of 
enemy  mines  and  booby  traps.  Due  to  the  excellent  road  net  found 
on  TINIAN  and  the  short  span  of  the  operation,  road  and  bridge 
construction  and  repair  were  at  a  minimum.  Engineer  supply  in 
general  was  effected  through  the  Engineer  Battalion  Headquarters 
to  the  Engineer  Company  Headquarters  to  the  Engineer  Platoon. 

(d)  Enemy  land  mines  were  encountered  along  numerous 
roads  and  in  adjacent  fields  and  on  most  beaches.  Rea  and  Preen 
beaches  were  particularly  well  protected  by  mines  and  booby  traps. 
Type  of  mines  employed  were-'  hemi -spherical  horn-type  anti-boat 
mines,  truncated  cone  horn-type  anti-boat  mines,  yard  stick  anti- 
vehicular  mines,  and  tape  measure  land  mines.  The  effect  of  the 
yard  stick  mine  on  a  vehicle,  upon  actuating,  is  noteworthy.  In 
nearly  every  case,  the  wheel  and  tiro,  which  passed  over  and  sot 
off  the  mine,  was  blown  off  or  destroyed.  The  vehicle  was  easily 
placed  back  on  the  road  by  installing  the  spare  tire  and  wheel  in 
place  of  the  one  destroyed.  Some  beach  mines  were  joined  together 
at  the  sensitive  horns  ^oy  long  steel  reinforcing  rod,  thus  increas¬ 
ing  tho  danger  zone.  Ho  record  is  available  to  indicate  that  any 
of  thes 


connected,  mines  were  activated. 

(e)  For  more  details  on  operation  of  the  combe- 
see  Appendix  3,  to  Annex  &. 

8,  FIRST  JOINT  ASSAULT  SIGNAL  CONPANY 

( a )  Preparation. 
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annexC  _  OPERATIONS  (cont'd) 


(l)  The  interval  between  the  close  of  the  SAIPAN 
operation  and  embarkation  for  the  TINIAN  operation  was  spent _in 
reequipping  and_reorga.nl zing  the 


air  Liaison  and  Shore  Eire  Con¬ 
trol  Parties.  The  personnel  of  these  two  sections  had  done  an  ex¬ 
cellent  job  in  looking  after  and  caring  for  their  equipment  during 
the  SAIPAN  operation,  and  outside  of  new  batteries,  combat  wire, 
and  minor  radio  repairs,  there  was  very  little  that  they  needed. 


the  entire  Shore  Eire  Control  Party 


(2)  Inasmuch  as 

of  BLT  3/25  was  a  casualty,  a  new  party  had  to  be  formed.  A 
Spotting  Officer,  an  Army  Captain,  was  obtained  from  the  27th  In¬ 
fantry  Division,  and  NTLF  supplied  the  Naval  Liaison  Officer.  Ten 
enlisted  personnel  were  obtained  from  the  Shore  Party  section  of 
the  First  Joint  Assault  Signal  Company.  These  men  were  senior 
non-commissioned  officers  who  had  not  been  transferred  to  the 
Division.  A  naval  gunfire  officer  was  obtained  from  NTLF  and 
assigned  to  BLT  2/23  to  replace  the  naval  officer  casualty  in  that 
BLT.  Replacements  for  the  spotting  officer  casualties  of  Bm-i  3/23 
and  BLT  2/24  were  not  available  and  these  units  went  through  the 
TINIAN  operation  without  spotting  officers.  The  assistant  Regiment¬ 
al  Air  Liaison  Officer  of  RCT  23  was  moved  down  to  BLT  5/23  to  re¬ 
place  the  Air  Liaison  Officer  casualty  in  that  unit. 


(5)  Due  to  attachments  to  the  organic  signal  units 


of  the  Division  and  replacements  in  the  Air  Liaison  and  Shore  *  ire 


Control  Parties,  there  were  insufficient  personnel  remaining  in  the 

t—k  .  -  ^  n  ^  TP 


First  Joint  Assault  Signal  Company  to  form  complet; 
Communication  Tea.ms  for  the  TINIAN  operation.. 


Shore  Party 


(4)  The  Shore  Party  for  BCT  24  on  Beach  Jhite  One 
was  the  1341st  Army  Engineer  Battalion,  and  the  Pioneer  Battalion 
of  the  20th  Narines  was  the  Shore  Party  for  ACT  25  on  beach  Jhite 
Two.  The  communication  platoon  of  each  of  these  battalions  was 


formed  into  a  Shore  Party  Communication  Team  and  one  officer  and 


two  senior  non-commissioned  officers  of  the  First  Joint  Assault 
Signal  Company  wore  assigned  to  each. 


(5)  Two  (2)  officers  and  three  (0)  non-commissioned 
officers  of  the  First  Joint  Assault  Signal  Company  were  detached  on 
temporary  duty  to  the  7  Amphibious  Corps  Signal  Battalion  for  fur¬ 


ther  assignment  to  the  NT'LF  Shore  Par 


bV 


(o)  As  in  the  SAIPAN  operation,  the  headquarters  of 
the  First  Joint  Assault  Signal  Company  was  attached,  to  the  Division 
Headquarters  and  embarked  aboard  the  sane  LST, 

(b )  Activities  Purine  the  TINIAN  Operation. 


(l)  During  the  TINIAN  operation,  as  at  SAIPAN,  the 


■p  n 


-  21 


i 

is' 


■# 

■f 


% 


hi. 


f 


V 


1 


A* 


,  ..  U:*. .. 


ANNSX  C  OPERATIONS  (cont  'cl) 


:-m 


#P 

m 

§& 


headquarters  of  the  First  joint  Assault  Signal  Company  was  located 
in  the  Division  Command  Post  and  operated  in  an  administrative 
capacity  only. 

(2)  The  subject  of  Air  and  Naval  Gunfire  is  covered 
in  the  reports  of  the  Air  Liaison  and  Naval  Gunfire  Officers. 

(3)  First  Joint  Assault  Signal  Company  casualties 
for  the  TINIAN  operation  were  as  follows: 


$.'• 

t 

y'-  ' 

I’"' 


Killed  in  action 
Missing  in  action 
Wounded,  evacuated 
Wounded,  not  evacuated 


Officers 

0 

0 

2 

1 

3 


-Unlisted 

0 

0 

3 

0 


(c)  Conclusions  and,. Recommendations. 

(1)  It  is  recommended  that  when  units  such  as  the 
JASCO  teams  and  parties  are  attached  to  HCTg  and  BLTs,  that  it  he 
the  responsibility  of  these  units  to  re-equip  these  units  with 
clothing  and  782  items. 

(2)  In  viexv  of  the  experience  gained,  it  is 
suggested  that  personnel  of  the  Shore  Party  Communication  Teams 
of  the  various  JASCO' s,  after  they  have  completed  their  job  on 
the  beach,  be  considered  as  a  reserve  pool  and  be  used  as  replace¬ 
ments  for  BLT  and  BCT  communication  personnel  casualties. 
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Annex  LOG-  to  division  Final  Report  -  TINIAN 
SUPPLY  AND  EVACUATION 


A.  Planning  and  Pre-embarkation. 

1.  Upon  completion  of  the  SAIRAN  operation  elements  of  the 
Fourth  Marine  Division  move!  into  rehabilitation  cemps^  on  the 
eastern  silo  of  the  island  in  the  general  vicinity  of  MAGICIeNee 
BAY.  In  addition  to  getting  much  needed  rest,  troops  were  afforded 
an  opportunity  for  bathing  and  for  cleaning  their  clothing  an  I 
equipment.  Equally  important  was  the  fact  that  luring  this  short 
period  assault  units  were  fed  their  first  nB,r  rations.  This  period 
was  the  only  time  luring  the  entire  FoRAGER  operation,  that- troops ■ 
had  an  opportunity  to  use  their  seebags,  but  even  during  this 
perioi  many  eeabags  couli  not  be  founi  or  male  available.  The 
Division  Quartermaster  Irew  clothing  ?nd  replacement  equipment,  as 
available,  from  the  -Seventh  Ficli  Depot,  sni  male  iistribution.  to 
all  units.  All  repair  facilities  of  the  Division  were  utilize!  to 
the  utmost  in  the  rehabilitation  of  equipment  to  be  use!  on  TINIAN. 

2.  In  planning  for  the  coming  shore  to  shore  operation,  it  was 
recognize!  that  the  greatest  hen  Heap  to  the  successful  completion 
of  the  operation  would  be  the  iifflculty  encountered  In  the  landing 
of  large  numbers  of  troops  an!  vast  amounts  of  supplies  over  the 
most  restricted  of  beaches.  -White  Beach  One  was  60  yards  long. 
White  Beach  Two  was  160  yards  In  length,  but  only  60  yards  of  this 
was  smooth  aiough  for  immediate  use.  Thu  ground  rose  rather 
steeply  from  the  beaches  and  no  routes  of  ogress  were  present. 

In  view  of  this  situation  a  supply  plan  was  adapted  by  Northern 
Troops  and  Lending  Force  which  prescribed  that  all  equipment  and 
supplies  to  be.  landed  on  TINIAN  must  be.  mobile-loaded  and  must 
cross  the  funncl-likc  beaches  without  handling.  In  addition  to 
developing  the  beaches  and  providing  n; cessary  services  on  the 
beaches,  the  Shore  Party  was  to  be  charged  with  the.  additional  duty 
of  unloading  supplies  into  Division  dumps.  Initial  supply  was 
the  responsibility  of  the  Division;  resupply  was  the  responsibility 
of  Northern  Troops  and  Landing  Force. 

3.  In  order  to  facilitate  the  movement  of  supplies  and  equipment 
from  SAIPAN  to  TINIAN,  subsequent  to  the  initial  movement,  a  rear 
echelon  remained  on  SAIPAN  tc  assemble  and  deliver  to  designated, 
beaches  such  items  as  were  required.  This  echelon  was  charged  with 
the  additional  duties  of  caring  for  the  equipment  to  be,  left  oehind 
of  turning  in  to  the  Seventh  Field  Depot  equipment  as  directed,  and 
of  preparing  the  remaining  equipment  for  possible  ro- embarkation. 


t 
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B.  Embarkation 

1.  Embarkation  of  the  Fourth  Marine  Division  for  the  TINIaN 
operation  was  accomplished  luring  the  period  13-23  July,  1944. 
>is  this  Division  was  to  make  the  initial  assault,  it  was  given 
priority  of  landing  cra,ft  which  were  allocated  as  follows: 


RCT  -  25 
10  LST 

1  LSD  (18  LCM) 
4  LCT 
30  LCVP 


RCT  -  24 
10  LST 

1  LSD  (18  LCM) 
4  LCT 
30  LCVP 


RCT  -  23 
8  LST 
5  LCT 
5  LCM 
30  LCVP 


ARTILLERY, 
"6  LSi  * 


SUPPORT 

3  LSf“ 

4  LCT 

5  LCM 
10  LCVP 


GRoUP 


2.  Ten  of  the  above  LSTs  were  assigned  Fourth  Marine  Division 
for  its  initial  supply,  10  wore  to  return  to  SAIPAN  for  embarkation 
of  Second  Marine  Division  troops  and  be  used  by  that  Division  for 
initial  supply,  and  10,  which  were  loaded  by  Northern  Troops  and 
Landing  Force,  were  to  remain  as  resupply  ships.  All  of  those 
LSTs  were  in  general  loaded  alike. 

3.  The  Fourth  Marino  Division  loaded  the  following  supplies 

on  its  10  infantry  LSTs,  so  distributing  these  supplies  as  to  make 
a  standard  load  on  each  LST. 


Class  I 


(ij  Rations 
Type  " C1' 
Type  "K" 


1  day 

2  days 


(2)  Uatcr 

2  gallons  per  man  per  day  for  3  days. 


Class  III 


300  drums  100  octane  gasoline, 
20  drums  diesel  fuel. 

20  drums  flame  thrower  fuel. 


Class  IV 


100,000  sand  bags 

500  rolls  concertina  wire 
200  rolls  barbed  wire 

-  2  - 
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Class  V 

2  Division  U/F  (CinCPCA)  less  artillery. 

All  of  the  above  supplies  were  leek  loaded.  The  well  leeks  of  the 
LSTe  were  loaded  to  capacity  with  LVTs  anl  DUKW s . 

4.  The  following  additional  supplies  were  carriel  prelcalel  in 
organizational  vehicles: 

(1)  Class  II  -  organ! zational  equipment. 

(hint mum) 

(2)  Class  IV 

helical  3  lays 

Chemical  Warfare  3  lays 

Signal  3  lays 

5.  Two  U/F  (CinCPeA)  for  4  75mm  Howitzer  Battalions  plus  small 
quantities  of  rations  anl  water  were  loalei  aboerl  4  artillery 
LSTs. 

6.  Lach  LST  was  equippel  with  a  cherry  picker  crane  on  the 
main  leek.  Supplies  were  loalei  into  cargo  nets,  2  net  loais  to 
each  truck.  Trucks  were  iriven  onto  LSTs  anl  cargo  nets  were 
liftel  therefrom  by  crane  anl  hoisted  to  the  main  leek.  The  crane 
then  move!  loalei  cargo  nets  into  position  on  the  main  lock  leaving 
all  supplies,  insofar  as  practicable,  in  nets  in  order  to  facil¬ 
itate  its  unloading; 

7.  Six  LSTs  were  male  available  to  this  Division  for  loading 
at  TANAPAG  HARBOR  on  13  July.  Supplies  embarked  were  hauled  by 
truck  from  dumps  south  and  east  of  CKARAN-KANCA*  a  distance  of 
approximately  10  miles.  Loading  of  these  LSTs  was  completed  16 
July.  The  remaining  4  LSTs  were  scheduled  to  begin. loading  on 
18  July,  but  due  to  failure  of  LSTs  to  arrive  on  schedule,  work 
was  not  begun  until  19  July.  Loading  was  complete!  on  20  July. 

8.  Artillery  LSTs  were  loaded  by  OUKVJ s  off  Blue  beaches  commenc¬ 
ing  19  July,  anl  completing  20  July. 

■9.  LSDs  ’were  loaded  with  medium  tanks  in  LCMs  from  Red  and 
Green  beaches  on  21  July. 

10._LCTs  were  loaded  with  vehicles  and  tanks  at  the  seaplane 
ramp,  TANAPAG  PxaRBGR,  on  23  July.  LCVPs  anl  LCAg  were  loaded  from 
Green  beaches  on  the  same  late.  Troops  were  embarked  in  LSTs 
using  LVTs  over  Red,  Blue  and  Yellow  beaches  on  23  July. 
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11*  Return  trips  were  scheiulei  for  5  LCTs,  5  LCMs  ani  35 
LCVPs.  These  were  relopiei  at  initial  loaling  points  on  24  July. 

12.  Refueling  of  LVTs  an I  DUKVs  was  proviiei  for  by  loaling 
9  pontoon  barges  with  100  ani  80  octane  gasoline.  ,  These  were 
loalel  on  19  July  anl  anchorei  off  White  beaches  on  JIG-  lay. 

13.  Loaling  of .  LSTs  at  TAMAPAG-  KARBoR  was  si  owe  1  by  congestion 
on  the  highway  from  CKARAN-KAHo A  to  TANAPAG,  anl  by  sniper  fire 
at  vehicles  anl  at  loaling  personnel  in  the  harbor  area  after 
nightfall. 

C.  debarkation  ani  Unloallng. 

1.  In  iebarking  ani  laniing,  troops  carrlei  the  following: 

(a)  Normal' arms i . 

(b)  enc  U/F  insofar  as  practicable. 

(c)  Two  filial  canteens. 

( l)  G-as  masks. 

(e)  Rations  ani  aliitional  equipment  as  prescribe!  by 
uajor  Unit  Commaniers. 

2.  It  is  significant  to  note  that  Major  Unit  Commaniers  lil 
not  prescribe  the  pack,  ani  that  troops  carrie i  only  the  following 
rations  ani  aliitional  equipment;  emergency  rations,  a  spoon, 

a  pair  of  socks,  ani  a  bottle  of  Skat  in  their  pockets,  anl  a 
poncho  on  the  bolt. 

3.  The  control  system  use!  for  the  operation  against  TINIAN 
was  essentially  the  same  as  that  use!  in  the  operation  at  SAIPAN. 

A  seconiary  PC(S)  was  stationoi  off  each  of  the  Uhite  beaches. 

Each  of  the  Control  boats  hai  aboeri  representatives  of  the  Combkt 
Team  laniing  upon  the  beach  which  the  vessel  contrclloi.  A 
primary  control  boat,  PC(  S) ,  war  stationoi  miiway  between  the  two 
beaches  ani  hai  abc^ri  Division  representatives  ani  LVT  control 
personnel. 

4.  Shore  Party  equipment  was  laniei  on  Beach  White  en^  at 
approximately  1045,  JIG-  lay,  ani  on  Beach  Uhite  Two  at  1200, 

JIG-  lay.  Due  to  the  necessity  of  preparing  beach  exits  prior 

to  laniing  of '  supplies,  very  few  supplies  were  unloaiei  on  JIG-  iay. 

5.  Division  artillery  was  orieroi  to  launch  for  laniing  at 
1000,  JIG-  i ay.  Laniing  was  complete!  at  approximately  1745,  JIG 
iay. 


•annex  DoG-  to  Division  Final  Report  -  TINIaN  (Cont'd). 


6.  Two  infantry  LSTs  were  retained  in  the  area  on  the  night  of 
JIG-  lay,  the  remain ier  withirewing  to  SAIPAN  for  the  night.  Un- 
loaling,  except  in  cases  of  emergency,  we.s  not  attempts!  during 
the  night.  Upon  the  return  of  the  LSTs  to  the  area,  general  un- 
loaling  was  begun  on  the  morning  o^JIG-  plus  one.  Unlop  ling 
continue!  throughout  the  lay  utilising  LVTs  an!  DUKWs. 

7.  Considerable  lifficulty  was  encountered  in  unloaiing  vehicles 
from  small  craft.  Beach  White  Cne  coull  be  use!  at  low  tile  only 
to  beach  LCKs  an!  LCTs  for  unloaiing  vehicles  on  the  fringing  reef. 
Beach  White  Two  coull  net  be  use!  at  all  for  this  purpose.  The 
installation  of  pontoon  causeways,  although  ielayei  by  surf  anl 
reef  conditions,  somewhat  alleviate!  this  situation. 

8.  The  Seccni  marine  Division  began  laniing  troops  over  White 
Beach  une  at  0600  JIG-  plus  one  thus  closing  this  beach  to  the 
laniing  of  supplies.  In  spite  of  this,  unloaiing  progressed  at 
a  rapid  rate  ani  by  1400  the  4  artillery  LSTs  were  completely 
unloalei  ani  the  10  infantry  LSTs  comprising  the  floating  lump 
were  unloalei  to  an  average  of  approximately  75$,  As  of  this 
time,  all  available  LCTs  an!  LCMs  were  completely  unloalei  ani 
approximately  50$  of  the  LCVPp  hai  been  ii s charge!. 

9.  At  nightfall  on  JIG-  plus  one,  LSTs  were  again  withirawn  to 
SAIPAN  except  for  two  which  were  left  in  the  area  for  emergency 
supply.  ’  G-eneral  unloaiing  was  resume!  the  morning  of  JIG-  plus 
two,  ani  unloaiing  of  initial  supplies  was  complete!  by  1800, 

10.  The  unloaiing  of  those  vessels  complete!  the  debarkation 
of  the  initial  combat  supplies.  However,  additional  equipment 
ani  me  tor  vehicles  continue!  to  be  shuttle!  from  SAIPAN. 

D.  Supply  ashore.  / 

1.  Due  to  the  extremely  narrow  beaches,  the  Shore  Party's 
primary  concern  was  to  clear  the  beach  areas  find- •establish  graded- 
exits' ther.efrbm  in  order  to  facilitate  the  movement  of  mobile-loaded 
supplies  across  'cne  beaches  into  beach  dumps  (established  200 
yards  inland)  ani  to  forward  positions. 

2.  DUKWp  were  employe!  in  the  laniing  of  artillery  pieces  ani 
artillery  ammunition  ani  in  the  evacuation  of  casualties.  The 
attachment  of  an  additional  DUKW  Company  to  Division  considerably 
reduce i  the  time  required  to  land  and  put  into  operation  the  4" 

75mm  Battalions  of  the  Division.  These  DUKW s  were  sent  from  the 
LSTs  directly  to  the  gun  positions  and  battalion  dumps.  .They  wore 
so  efficiently  employed  that  as  of  1400  JIG-  plus  one  the  4  artillery 
LSTs  were  completely  unloaded. 
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3.  After  the  lan ting  of  the  assault  troops,  LVTs  were  employe! 
in  the  unloading  of  supplies  from  the  10  Infantry  LSTs,  The  LVTs 
move!  across  the  beaches  directly  to  tumps  or  units  inlant.  as 
was  the  case  on  SaIPAN,  the  LVTs  prove t  invaluable. 

4.  Beach  tumps  were  operate!  by  the  Shore  Party  until  the 
Division  quartermaster  assume!  control  on  JIG-  plus  one.  on  JIG 
plus  three  Division  tumps  were  establishet  farther  inlant,  ant 
while  levels  of  supply  were- being  built  up  in  these  tumps,  issues 
continue!  from  beach  tumps  until  these  were  tepletet. 

5.  Service  ant  Supply  ant  ordnance  personnel  to  be  employe!  on 
TINIAN,  were-  net  attache  1  to  the-  Combat  Teams  for  this  operation, 
but  remains!  with 'their  parent  organizations  an!  were  therefor 
immediately  available  to  Division  for  employment.  This  factor 
enable!  the  Division  Quartermaster  to  assume  control  cn  JIG  plus 
one  of  beach  lumps  an!  to  immediately  begin  establishment  an! 
development  of  Division  lumps.  This  also  allowed  ammunition 
technicians  to  be  use!  at  the  outset  in  the  supervision  and  control 
of  all  ammunition  lumps.  As  was  the  case  at  SAIPAN,  operation  of 
lumps  was  hindered  by  a  shortage  of  equipment,  particularly  cranes. 

6.  Thu  method  of  supply  cn  the  TINIaN  operation  was  dictated 
by  the  narrow  beaches.  All  supplies  and  equipment  were  of  nec¬ 
essity  mobile— loaded  and  crossed  the  beaches  without  re- handling 
proceeding  directly  to  inland  lumps  Or  units. 

7.  Initial  supply  was  "on  call”  from  floating  lumps-  an!  delivery 
was  male  by  LVTs  an!  DUKWr  to  front  line  units  without  rehandling 
on  the  beach.  The  10  infantry  LSTs,  4  artillery  LSTs,  2  LSDs  and 
"first  trips"  of  LCTs  assigned  to  Fourth  Larine  Division  con¬ 
stituted  its  initial  supply.  All  of  the  above  wer-  unloaded  with¬ 
out  incident,  and  unloading  was  completed  on  JIG  plus  two.  There¬ 
after  resupply  was  to  bo  undertaken  by  Northern  Troops  and  Landing 
Force  tc  Division  dumps  with  Northern  Troop°  and  Landing  Force 
maintaining  prescribed  levels  c-f  supply  therein.  Due  to  the 
extremely  rough  surf  conditions  resulting  from  the  storm,  the 
landing  of  resupply  items  was  greatly  impeded,  as  a  result  of 
this,  Northern  Troops  and  Landing  Force  was  never  able  to  attain 
prescribed  levels  of  supply. 

8.  as  beach  and  Division  dumps  became  established,  issues  were 
made  therefrom.  Division  took  over  the  delivery  of  rations  to 
assault  units  cn  JIG  plus  three  and  of  water  cn  JIG  plus  four. 

'9.  Artillery  ammunition  was  delivered  by  DUX' 7 s  from  LSTp?  and 
ammunition  ships  directly  to  gun  positions.  In  seme  instances 
during  critical  periods  of  unloading  when  DUKV/s  were  vitally 
needed  in  the  shuttling  of  other  supplies,  ammunition  was  carried 
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only  as  far  as  Division  lumps.  During  these-  periole  it  became 
necessary  for  the  artillery  unite  to  use  their  organic  transport¬ 
ation  in  the  moving  of  ammunition  from  Division  lumps  to  gun 
positions  or  battalion  lumps. 

10.  In  the  case  of  small  arms  an!  mortar  ammunition,  toll very 
by  Division  to  regiments  was  not  undertaken.  During  the  first 
lays  of  the  operation,  regimental  lumps  were  within  a  few  hunlro 1 
yards  of  Division  lumps.  Regiments  Ircw  from  Division  lumps  eni 
delivered  lirectlv  to  battalions.  As  the  operation  progress  sc  1 
this  system  was  continual  in  crier  to  avoid  movement  of  large 
regimental  lumps  in  the  fast  moving  operation. 

11.  With  few  exceptions  the  supply  and  resupply  cf  major  itane 
was  con  si  lord  adequate.  The  supply  of  60mm  mortar  illuminating 
was  critical  at  all  times.  81mm  mortar  light  anl  75mm  gun,  HI, 
ammunition  was  not  available  in'  sufficient  quantities.  An  ammunl tier 
expenditure  report  is  appended  hereto  as  appendix  2. 

12.  Beginning,  JIG  plus  four  and  continuing  throughout  tin, 
remainder  of  the  operation,  80  octane  gasoline  anl  lube  oils  were 
critically  short.  During  the  first  lays  of  the  operation,  the 
vehicles  ashore  were  operated  on  the  gasoline  and  lube  oils 
carried  on  the  vehicles  plus  such  small  quantities  as  were  landed 
luring  that  period.  Due  to  surf  conditions  the  resupply  of  80 
octane  gasoline  and  lube  oils  was  greatly  impeded,  and  units  ashore 
became  dependent  upon  such  Japanese  aviation  gasoline  as  could  be 
loca  te  1. 

13.  The  only  fresh  water  sources  on  TINIAN  were  in  the  southern 
sector  of  the  island  and  did  not  come  within  friendly  lines  until 
shortly  before  the  island  was  secured.  Due  to  the  time  necessary 
tc  obtain  proper  biological  tests  of  this  water,  purification  units 
cc-uld  net  be  made  operative  until  4  August.  Consequently  through¬ 
out  the  operation,  the  Division  was  dependent  for  its  water  upon 
its  initial  supply  anl  the  output  cf  its  15  distillation  units. 

14.  The  Division  Quartermaster  assumed  control  cf  all  water 
lumps  on  JIG  plus  one.  With  the  installation  cf  distillation  units 
on  JIG  plus  two  a  plan  of  supply  was  put  into  effect  whereby  the 
Engineer  Regiment  delivered  tc  the  Division  water  dump  filled  water 
cans  in  exchange  for  empty  cans.  Water  distribution  vr  s  then  made 
from  the  Division  water  dump  cn  a.  pro-rata  basis  by  exchange  cf 
filled  for  empty  cans.  This  plan  proved  highly  satisfactory -and 
continued  throughout  the  operation  except  that  after  JIG  plus  three 
Division  took  over  the  delivery  cf  water  tc  all  but  rear  area  units. 


Annex  DeG  to  Division  Final  Report  -  TINIaN  (Cont'i). 


15.  as  hai  been  the  esse  st  SAlBiiN,  Division  receive!  repeatei 
requests  for  fruits  ani  juices  to  augment  the  fieli  rations  which 
hai  become  monotonous  ani  unappetizing  to  the  troops.  Requests 
were  also  receive!  for  coffee,  sugar  ani  milk,  as  units  icsiroi 
to  provile  hot  irinks  for  men  who,  because  of  early  morning  "jump 
offs"  iii  not  have  time  to  prepare  iniivilual  cups  of  coffee. 

16.  Division  cculi  net  fill  these  requests  except  by  irawing 
from  ani  "unbalancing"  the  "B"  ration..  Due  to ' the  urgency  of  the 
ncei  for  these  items,  this  was  ione  in  small  quantities. 

17.  Beginning  JIG-  plus  four,  breai  was  ieliverei  from  bakeries 
previously  establish©!  cn  SaIFaN  ani  issues  were  maie  on  a  pro- 

*■  ratp,  basis.  Daily  iolivery  cf  breai  was  maie  throughout  the  remain!- 
er  cf  the  operation  when  surf  ccniiticns  permittei  the  iccking  cf 
boats. 

.18.  In  many  instances  throughout  the  operation  the  Fourth  Marine 
Division  was  calloi  upc-n  to  supply  water,  rations,  ani  ammunition  to 
other  than  Division  ani  attache!  units.  Corps  ani  Garrison  troops 
were  lanioi  without  aiequate  previsions  having  been  maie  for  the 
supply  of  rations  an!  water  to  these  treeps,  ani  they  were  completely 
iepeniont  for  their  very  existence  upon  supplies  of  the  assault 
echelons.  This  place!  an  extra  responsibility  cn  the  Division's 
alreaiy  overtaxed  service  personnel,  ani  limits!  the  amount  of 
supplies  available  for  our  own  troops.-  This  was  not  critical 
except  in  the  case  of  water,  where  excessive  icmanis  upon  our 
limits i  equipment  force!  the  institution  cf  the  strictest  control 
measures  an!  rciucei  the  water  allowance  to  three  quarts  per  man  t 
per  lay  In  seme  instances. 


19.  Due  to  the  heavy  seas  an!  other  circumstances  beyoni  their 
control,  the  Seventh  Fieli  Depot  was  unable  tc  establish  itself 
ani  commence  operations  cn  TINIaN  until  well  after  the  islani  was 
secure!.  Upon  the  opening  of  iccking  facilities  ani  beaches  at 
TINIAN  Te’IN,  the  bulk  cf  all  supplies  for  the  islani  entcroi 
through  this  port  an!  were  place!  in  Fourth  Marine  Division  lumps. - 
Thus,  it  ievclvei  upon  service  personnel  of  this  Divisions  to  make 
equitable  iistributlen  cf  all  these  supplies  to  all  units  operating 
cn  the  islani.  This  situation  continue!  until  re- embarkation  of 
the  Fourth  Marine  Division  was  well  unier  way. 


D.  Me  ter  Tran  sne  r  t , 


1.  For  the  TINIAN  operation,  7  24  ten,  5x6,  cargo ‘trucks  were 
attachel  to  each  Combat  Team.  These  trucks  remains!  unier  Combat 
Team  control  throughout  the  operation,  ani  were  use!  primarily  in 
the  movement  cf  supplies  from  regiment  to  battalion  lumps  an!  tfcr 

-  8  - 
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the  ii splacemcnt  ferwari  ef  br.ttp.licn  ani  regimental  installations. 
By  JIG  plus  two,  Motor  Transport  Battalion  hai  r shore  mi  in 
operation  an  aiiitional  27  2r  ton  trucks.  These  trucks  were  v.rn— 
plcycl  in  the  movement  of  supplies  tc  Combat  Terms,  trmsperting 
of  the  leal  tc  the  cemetery,  ani  for  various  ether  mi scellmoous 
uses. 

2.  The  mrny  problems  that  were  present  in  the  SAEPaN  operation 
such  as  extremely  long  lines  of  communication,  frequent  break 
iewn  of  vehicles,  ruggei.  terrain,  peer  ccniitien  ef  rcr.is,  etc., 
were  net  present  cn  the  TINIaM  eperrtien.  Consequently,  ie spite 
the  limits!  number  of  vehicles  available,  motor  Transport  Brttalicn 
was  able  tc  cope  with  the  many  necessary  tasks  they  wore  callei 
upon  tc  perform. 

3.  As  cn  the  SAIPAN  eperrtien,  the  repair  rni  maintenance  of 
vehicles  was  excellent. 

F.  Repair  cf  Reals;  Traffic  Circulation. 

1.  The  Japanese  hai  ostablishel  an  excellent  real  not  cn  TINIAN. 
This,  couple!  with  the  fact  that  little  if  any  iamage  wa s  lone  tc 
reals  by  Naval  gunfire  or  aircraft  bombing,  elimin at oi’the  ncc~~ 
essity  for  any  ccnsiierable  amount  cf  real  construction  or  repair 
luring  the  actual  operation. 

2.  v/ith  the  exception  cf  the  removal  cf  a  few  roai  blocks,  nc 
real  repair  was  porferme!  b’r  the  Engineer  companies  attache!  tc 
the  Combat  Teams.  Heaiouarters  an!  Service  company  of  the  20th 
Marines  (Engineer)  ccnstructei  a  real  connecting  Jhite  Beach  one 
ani  ’/hi  to  Beach  Two.  It  cloarei  a  rcr!  in  TINIAN  To  UN  from  the 
North  Pier,  across  the  railrcal  ani  tc  the  main  real  cf  TINIAN 
ToUN,  an!  it  clearei  numerous  reals  through  lump  areas  in  crier 
tc  fe.cilitia.tb  movement  cf  vehicles  therein. 

3.  The  iosignaticn,  well  in  aivance  of  the  lan ling,  cf  routes 
alcngsiic  reals  for  use  of  greuser-equippe!  vehicles  aiioi,  „ 
materially  in  the  preservation  cf  reals. 

4.  In  view  cf  the  extensive  real  net  ani  its  excellent  ccniiticn 
the  circulation  of  traffic  presents!  nc  problem.  Reals  wore  wile 
ani  straight,  ani  nc  one  way  traffic  was  necessary. 


1.  The  Salvage  Section  cf  Service  an!  Supply  company  an!  the 
erlnance  company  were  laniei  an!  began  salvage  ani  repair  operations 
cn  JIG  plus  one.  The  fact  that  they  laniei  as  a  unit  ani  net  as 
attachments  tc  Combat  Terms  enable!  them  to  unlertake  full  scale 
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operations  i-mmeli ately  an!  further  enable!  them  tc  keep  pace  with 
the  tactical  situation  throughout  the  operation. 

2.  The  employment  of  the  Salvage  Section  ani  urlnance  company 
in  this  manner  was  inlicativfe  of  the  fact  that  those  agencies  are 
able  tc  operate  more  efficiently  as  units  than  as  attachments  to 
Combat  Teams. 

3.  For  lists  of  materials  salvage!  an!  rcpa.irel,  see  Appcnlices 
three  an!  four. 

H.  Evacuation. 

1.  During  the  initial  phases  of  the  TINIAN  operation,  evacuation 
was  renlorol  difficult  by  the  congestion  on  the  narrow  beaches.  As 
in  the  SAEPAK  operation,  initially  casualties  were  evacuate!  by 
amphibious  vehicles.  However,  in  this  instance,  jeep  ambulances 
were  Ian lei  in  LVT(4)s  ^arly  in  the  afternoon  cf  JIG-  lay.  as  a 
result,  as  the  beachheal  was  expan  lei,  it  was  possible  tc  continue 
to  evacuate  the  casualties  rapilly.  Casualties  were  remove!  from 
TINIAN  an!  transferrel  tc  APAs,  hospital  ships,  cr  lircctly  tc 
SAIPAN . 

2.  Due  tc  high  seas  an!  heavy  surf,  evacuation  by  water  was 
severely  curtaile!  after  JIG  plus  two,  an!  was  finally  abanlcnel. 
After  the  capture  cf  TINIAN  TeNN,  evacuation  by  sea  was  begun  from 
that  point  on  1  August. 

3.  on  31  July,  USKI  AIRFIELD  became  operational,  an!  air  evac¬ 
uation  of  casualties  tc  SAIPAN  was  begun.  This  mothcl  was  rapil 
an!  extremely  efficient.  It  serve!  as  the  primary  means  of  evac¬ 
uation  of  serious  casualties  luring  the  remainicr  cf  the  operation. 

,4.  Cverlan!  evacuation  cf  casualties  from  the  front  tc  Division 
hcspite,ls  was  expelitel  by  the  excellent  real-net.  The  number 
cf  ambulance  Jeeps  assigns!  tc  battalions  an!  regiments  was  in¬ 
crease!  by  using  the  vehicles  of  the  3  helical  companies  net 
committal  to  the  TINIAN  operation.  The  oxpolitious  return  of 
wcunlel  from  the  front  tc  the  hospital  is  proof  of  the  leeirability 
of  a  permanent  increase  in  this  type  of  vehicle  for  all  echelons 
cf  the  Helical  lepartment. 

# 

5.  Fcr  alliticnal  letails  on  Evacuation,  see  helical  Report, 
iippenlix  5  hereto. 
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I.  Rcccmmeniaticns. 

Many  cf  the  reccmmeniaticns  iictatci  by  this  operation  are 
emboiiei  in  comments  on  items  cc ntainei  in  the  questionnaire  of 
Ccmmaniing  General,  Expeiitionary  Troops.  The  following  aiiiticnal 

re  cerumen  Tati  on  s  are  submitted  for  ccnsi  ieraticn: 

♦ 

1.  That  where  practicable  in  a  similar  operation  a.  specific! 
number  of  landing  craft  (LCTs,  LCMs  an!  LCVPs)  remain  unier 
Division  control  until  all  organic  transportation  ani  equipment 
to  be  use!  on  the  operation  has  been  lan!ei. 

2.  That  the  use  of  loaio!  pontoon  barges  as  refueling  points 
for  amphibious  vehicles  be  continue!. 

3.  That  where  cargo  is  lanTe!  in  amphibious  vehicles  It  be  left 
in  nets  in  crier  tc  facilitate  unlealing  on  beaches  or  in  lumps. 

4.  That  sufficient  cranes,  preferably  the  swing  type  "Trackscn" 
tractor  crane,  be  provilel  for  more  expelicus  henlling  cf  cargo 

on  beaches  an!  in  lumps. 


5.  That  the  lesignaticn  in  alvance  cf  an  operation  cf  traffic 
routes  for  grcuser-equippel  vehicles  be  continue!. 

6.  That  coffee,  milk  an!  sugar  be  suppliel  Division  tc  supple¬ 
ment  the  present  emergency  ration,  as  it  has  been  fcunl  that  the 
inlivilual  is  frequently  unable  tc  prepare  the  het  Irink  provilel 
in  the  ration,  an!  it  Is  believe!  tha.t  the  laily  preparation  cf  a 
hot  Irink  in  bulk  by  units  is  practicable  ani  aivisablc. 


I 


113-mJg  HEADQUARTERS 

FOURTH  MARINE  DIVISION,  FLEET  liARINS  FORGE 
c/o  FLEET  POST  OFFICE, 

SAN  FRANCISCO,  CALIFORNIA. 

20  September,  1944. 
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Shore  Party 


A.  For  the  shore-to-shore  movement  involved  in  the  TINIAN 
operation,  Shore  Party  Battalions  were  assigned  initially  to  the 
assault  combat  teams  as  follows:  to  CT25-2nd  Battalion,  20th 
Marines  (Engineer);  to  CT24  -  the  1341st  Engineer  Battalion  (Army) 
The  Shore  Party  Commander  on  each  Combat  Team  b(each  was  the  Bat¬ 
talion  Commander  of  the  Shore  Party  Battalion  initially  support¬ 
ing  the  CT  landing  over  that  beach. 

At  1510  on  J  plus  1  day,  4th  Marine  division  assumed 
control  of^  the  Shore  Parties  on  TINIAN  and  all  shore  party  oper¬ 
ation  on  the  island  was  coordinated  by  the  Division  Shore  Party 
Commander  through  the  4th  Division  Shore  Party  Command  Group. 

This  group  was  composed  of  Regimental  Headquarter s,  20th  Marines, 
plus  some  communications  personnel  of  1st  Battalion,  20th  Marines. 

At  1000,  J  plus  2  day,  NT&LF  assumed  directive  control 
of  the  Shore  Party  on  TINIAN,  the  NT&LF  Shore  Party  Headquarters  • 
remaining  on  SAIPAN  and  operating  through  an  advanced  CE  on  TINIA|\ 

When  heavy  ground  swells  forced  the  final  closing  of 
Beach  White  Two  on  J  plus  ?  day,  the  Division  Shore  Party  less 
the  1341st  Engineer  Battalion  (Army)  moved,  on  J  plus  8  day, 
to  TINIAN  TOWN  to  open  beaches  and  piers  there.  The  1341st  Eng¬ 
ineer  Battalion  continued  operating  on  Beach  White  One  under 
NT&LF  Shore  Party  Headquarters  control. 

B.  As  the  beaches  selected  for  the  assault  were  so  narppw^ 
approximately  75  yards  usable,  great  pains  were  taken  to  assur#, W 
raoit  transit  of  the  beach  by  landing  vehicles  and  amphibious 
craft.  After  mines  had  been  removed  on  Beach  White  Two,  no  a 
precia.ble  congestion  was  apparent  on  either  beach.  Mo  suppliesT'q| 
w.-re  unloaded  on  the  beaches,  but  were  dispatched,  in  the  vehicles? 
in  which  they  were  landed,  directly  to  the  using  unit  or  to  beach' 
dumps  located  from  200-500  yards  from  the  beach.  Beach  White 
Two  was  unsatisfactory  for  the  landing  of  landing  craft  or  LS'i's 

on  the  reef  at  any  tidal  condition.  Beach  '-Jhite  0ne  was  used  at 
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low  tiles  to  beach  LCMs  anl  LCTs  for  unloeiing  vehicles  anl  per¬ 
sonnel  on  the  fringing  reef,  on  the  letter  beach,  iue  to  the 
extreme  lepth  of  water  off  the  enl  of  the  ramp  anl  the  grounl 
swell,  it  wee  impracticel  to  beach  laniing  craf*t  at’  high  tiles. 

Pontoon  causeways  were  conetructei  on  Beaches  White 
one  anl  White  Two  by  Ravel  Pontoon  Causeway  Erection  Platoons. 

The  causeway  on  White  one  was  available  for  use  on  J  plus  1  lay 
anl  was  utilize!  to  lsni  pre-lcalel  trucks  an!  personnel  from 
LSTs  anl  laniing  craft  until  J  plus  '5  lay  when  heavy  grcun!  swells 
prevents!  its  further  employment.  The  causeway  on  White  Two  was 
not  available  for  use  until  J  plus  4  lay.  except  for  laniing  of 
pontoon  barges,  for  several  reasons:  (l)  Japanese  mortar  an! 
artillery  fire  knockel  cut  the  bulllczers  necessary  in  the  construct 
ion  an!  most  of  the  Causeway  Trection  Platoon  anl  the  Platoon 
Commanler  luring  the  night  of  J-lay  an!  the  morning  of  J  plus  1 
lay;  (2)  The  point  selectei  to  span  the  reef  involve!  more  pon¬ 
toon  strips  than  were  immeliately  available  on  TINIAN,  on  J  plus 
5  lay,  after  several  LCTs  anl  an  LST  hei  unloalel  equipment  an! 
supplies  across  the  pontoon  causeway,  heavy  grounl  swells  also 
renlerel  this  pier  inoperative.  After  the  pssaul't,  DUKWe  were 
use!  extensively  to  lanl  emergency  supplies  across  the  beaches, 

LVTs  to  a  limitei  extent  only.  uUKUs  were  most  successful  in 
negotiating  the  heavy  surf  on  the  reef  on  each  beach,  only  two 
having  been  observe!  to  capsize,  one  on  each  beach.  Beach  White 
Two  was  the  more  l?ngerous  of  the  two  beaches  as  the  surface  of 
the  reef  was  bally  cut,  up  by  ieep  crevices.  Consequently,-  after 
J  plus  6  lay,  all  amphibious  craft  were  laniei  over  White  one 
Beach. 

The  prescribe!  bea,ch  lefense  was  furnishe-1  by  the 
Shore  Party  with  no  incilents  worthy  of  note. 

on  J  plus  7  lay,  the  South  Pier  in  TINIAN  To  WN  was 
openel.  on_the  following  morning,  the  4th  Ui vision  Shore  Party, 
less  1341st  Engineer  Battalion,  plus  an  Unierwater  Demolitions 
Team,  anl  a.  beach  party  move!  to  TINIAN  ToWiJ ,  The  South  Pier 
anl  the  beach  immeiiately  south  thereof  T^ere  in  operation  on 
J  plus  8  lay  for  laniing  craft  of  all  types. 


\ 
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A  new  4th  Division  Dump  was  established  east  of  the  town  end 
thereafter  divisional  supplies  were  received  there.  On  J  plus 
10  day,  South  Pier  and  the  adjacent  beach  were  turned  over  to  the 
Garrison  Force  for  operation  for  the  landing  of  garrison  person¬ 
nel,  3ta[uipment,  and  supplies.  On  this.,. date,  the  4th  Division 
Shore  Party  began  op  rating  the  North  Pier  which  the  Division 
Engineers  had  repaired  and  freed  of  booby  traps. 

C.  The  Shore  Party  assisted  in  the  embarkation  into  LSTs 
and  landing  craft  of  4th  Division  troops  and  equipment  over  both 
piers  until  J  plus  16  day.  °n  J  plus  17  day,  the  4th  Division 
Shore  Party  was  disbanded  and  ail  troops  were  embarked  for  return 
to  base  camp. 

D.  For  further  details  on  the  operation  of  the  Shore 
Party  see.  also  Annex  "GEORGS",  (20th  Marines  Report). 

>  /  *  •jist  rfs>r>^ - - - 

'JR.  Hi.  BROUN. 


c/o  / 

SAN  i  Pwt! 
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Report  of  Ammunition  Expenditure  -  TINIAN 

,r  % 

•-  hfir 

!' 

A2 1!  .'EDITION 

A  V iRAGE 

EXPENDED  DAILY  ISSUES 

■  '% 
% 

■ 

Cartridges,  Carbine,  cal.. 30,  El. 

313,710 

31,371 

■#K 

%' 

Cartridges,  ball,  cal.. 30,  5-rd 

$*■ 

clips. 

1, 333,300 

133,330 

$.  ■ 

Cartridges,  ball,  cal.. 30,  3-rd 

'■  $§! 

clips. 

807,200 

80,720 

f 

tv 

Cartridges,  tracer,  cal.. 30. 

23,000 

2,300 

,  Vim*. 

Cartridges,  AF  &  T,  cal.. 30,  1-4. 

2,344,000 

234,400 

Cartridges,  ball,  cal.. 45. 

19 , 300 

1,930 

'  rS- 

Cartridges,  A?,  cal.. 50. 

200,700 

20,070 

Gil8-* 

Cartridges,  tracer,  cal.. 50. 

33,450 

3,345 

?: 

Cartridges,  incendiary,  cal.. 50, 

none  . 

Links,  metallic  belt,  cal.. 50,  E2. 

174,300 

17,430 

Caps,  blasting,  electric. 

•  6,000 

600 

E'J# 

* 

sSl. 

Caps,  blasting,  non-electric. 

22,600 

2,260 

Cord,  detonating,  100ft.  spools, 

•E'C 

Si .  ■ 

spools . 

453 

45 

f ' 

Explosive,  0-2,  lbs. 

3,000 

300 

■  :f 

■S-  ■■■ 

Explosive,  TNT,  ".-lb  blocks,  lbs. 

900 

90 

fr 

Fuze,  blasting,  time,  ft. 

29,510 

2,351 

i-ines,  AT,  HE,  El. 

none 

' '' 

At 

Nines,  anti-personnel,  L2. 

1 , 390 

139 

G 

$ 

Torpedo,  Bangalore,  LI. 

1,132 

113 

Shaped  Charges,  LI. 

6 

1 

•  "S 

ft 

■fc:;; 

Demolition  Blocks,  chain  of  3. 

630 

63 

f 

Grenades,  hand,  fragmentation,  LE 

li 

§7 

LK  II. 

5,650 

565 

'  '-vf - 

*?*!.  . 

Grenades,  hand,  offensive,  vr/f 

‘  ■  ■  '"V.® 

Ii6A3. 

350 

35 

■G 

<■«  ■  a 

Grenades,  hand,  incendiary,  1*14. 

2,575 

257 

.  4 

Grenades,  hand,  smoke,  HC-E8. 

5,175 

517 

•  ..•-V 

-  - 

Grenades,  smoke,  eolored,  11-16. 

169 

17 

j'i 

Grenades,  AT,  E9A1. 

5,165 

516 

fv 

Cartridges,  grenade,  L6. 

252 

25 

-1- 
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MUNITION 

Rockets,  AT,  2.36  in.  H6A1. 

Shells,  shotgun,  12gg,  #00. 

Shells,  fixed,  H.E.,  H63,  w/fuze 
B.D.,  1153,  37MK  Gun. 

Shot,  fixed,  A.P.,  M74,  v/ tracer, 
37HH  Gun . 

Canisters,  fixed,  37HM  Gun,  H2. 

Shells,  HO,  1I49A2,  w/fuze,  ID, 

H  52 ,  601 ill  Mortar. 

♦Shells,  illuminating,  1183,  w/ 
fuze,  H55,  60KM  Hortar. 

Shells,  HE,  1143,  w/fuze  PD, 

H4S,  75MM  Pack  How. 

Shells,  HE,  1148,  w/fuze  T-SQ, 

H54,  75MM  Pack  How. 

Shells,  HE,  AT,  1166,  w/fuze  BD, 
M62,  75MM  Pack  How. 

Shells,  smoke,  UP,  1164,  w/fuze, 

PD,  M 57 ,  75MM  Pack  How. 

♦Shells,  HE ,1148  &  MB4,  75MH  Gun. 

Shells,  APC,  M61,  w/fuze  BD, 

HS6A1,  7 51' Hi  Gun. 

Shells,  smoke,  HP,  HK  2,  NC, 
w/fuze  PD,  1146,  75MM  Gun, 

♦Shells,  HE,  H43A1,  w/fuze  PD,  M52, 
SIMM  Hortar. 

Shells,  smoke,  HP ,  1157,  w/fuze, 

PD,  1152,  SIMM  Hortar. 

Shells,  HE,  Ml,  w/fuze,  PD,  1148, 

10 51  IK  How. 

Shells,  HE,  Ml,  vr/fuze,  T-SQ,  H54, 
1051-iH  How. 

Shells,  HE,  AT,  K67,  w/fuze  BD, 
M62,  10 5HM  How. 

Lights,  signal,  Very,  asstd. 

Signals,  ground,  asstd, 

4.5"  Rocket  Bodies,  TUT  Loaded, 

Rocket  Motors,  for  4.5"  3R. 

Rocket  Fuzes,  MK-137,  for  4,5"  BR. 

*  Indicates  supply  was  exhausted  d 


AVERAGE 

9$ 

EXPENDED 

D^ILY  ISSUES 

1,200 

120 

1,620 

162 

V-f 

'  i 

6,320 

632 

v"  ..•% 

■  '*  ■ 

'  :# 

’ 

6,330 

638 

,.5‘- 

1 

4,063 

407 

.  ■  'M 

9,060 

906 

2,743 

275 

17,981 

1,793 

'  '  '"JM 

12,151 

1,215 

■  ••  •  l.jf 

-'■■'ll 

133 

13 

1,617 

162 

f 

>  ■ 

5,407 

541 

■1* 

-  Jk 

■  : £1 

1,249 

125 

■  ■ 

355 

35 

■  ^  'f 

13,106 

1,311 

•  1 

1,379 

138 

, . 

10,000 

1,000 

.. 

13,248 

1,325 

90 

9 

.£ 

, 

3,090 

309 

1,635 

163 

1,130 

113 

1,180 

113 

ft  »  % 

■ 

1,130 

118 

ng  operation. 

■■■■■-*&  -.1 

had 
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31 

Launchers,  rocket,  A.T. 

65 

BAR' b • 

592 

Rifles,  cal.. 30,  HI 

389 

Rifles,  cal.. 30,  carbine,  Hi 

10 

60mm  Uortars,  complete 

6 

BMG,  cal.. 30,  1917 A1 

5 

Hounts,  MG,  1917A1 

22 

Mounts,  MG,  'M2 

4 

Shotguns 

27 

BMG,  cal.. 30,  1919A4 

2 

MG,  cal.. 50, 

3 

Mounts,  MG,  M3 

6 

81mm  Mortars 

104 

Scabbards 

101 

Bayonets 

4 

Receivers,  MG  cal.. 30,  1917A1 

2 

Receivers,  MG,  cal.. 50 

9 

BAR, magazines  ' 

16 

Carbine  magazines 

3 

75mm  Pack  Howitzers 

2 

37mm  Gun,v  AT 

150 

Spare  barrels,  MG,  cal.. 30, 

heavy 

45 

Spare  barrels,  MG,  cal.. 30, 

light 

1 

60mm  Mortar  sight 

2 

60mm  Mortar  base  plate 

1 

105mm  Howitzer 

12 

Spare  barrels,  MG,  cal.. 50, 

heavy 
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The  below  listed  repairs  to  artillery  were  effected  by  the 
Ordnance  Company,  4th  Marine  Division,  on  TINIAN: 

1.  First  Battalion,  Fourteenth  Marines 


2. 


(1)  Replaced  wheel  and  tire,  75mm  Pack  Howitzer. 

(2)  Repaired  front  trail. 

(3)  Repaired  elveVfeting  mechfeniem. 

(4)  Replaced  broken  extractor. 

(5)  Replaced  axle  traversing  mechanism. 

(6)  Repaired  three  (3)  panoramic  telescopes,  Ml. 

Second  Battalion,  Fourteenth  Marines 


(1)  Repaired  sight  mount  bracket. 

(2)  Repaired  recoil  mechanism. 

(3)  Melded  >end  reinforced  rear  trail. 

(4)  Repaired  piston  rod  stop. 

(5)  Repaired  recoil  cylinder  yoke. 

(6)  Repaired  respirator. 

(7)  Repaired  recoil  mechanism  stirrup  and  scre’w. 

(8)  Replaced  screws  on  piston  rod  stop  and  welded. 

(9)  Replaced  recoil  mechanism. 

(10)  Repaired  leaks  and How  friction  in  old  recoil  mech 

anism. 

(11)  Repaired  four  (4)  panoramic  telescopes,  Ml. 

(12)  Repaired  one  (l)  sight  mount. 

(13)  Repaired  one  (l)  gunner's  quadrant. 


3. 


Third  Battalion,'  Fourteenth  Marines 

(1)  Replaced  damaged  range  ouadrant. 

(2)  Cleaned  and  removed  burns  on  face  of  chamber. 

(3)  Repaired  firing  mechanism. 

(4)  Cleaned  and  polished  chamber. 

(5)  Repaired  operating  handle. 

(6)  Replaced  cross  head. 

(7)  Straightened  and  welded  two  trails. 

(8)  Removed  rough  flange  from  face'  of  chamber. 

(9)  Replaced  two  (2)  operating  handles  complete. 

(10)  Repaired  traversing  mechanism.  ' 

(11)  Replaced  traversing  mechanism  collar. 
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(12)  Replaced  damaged  Howitzer  with  new'  one. 

(15)  Repaired  four  sights,  M12A2. 

(14)  Repaired  one  (l)  gunner's  quadrant. 

4.  Fourth  Battalion,  Fourteenth  Marines 
Ho  repair. 

5.  Fifth  Battalion,  Fourteenth  harines 

(1)  Replaced  traversing  mechanism. 

(2)  Repaired  elevating  mechanism. 

(3)  Repaired  two  (2)  purging  plugs. 

(4)  Replaced  broken  trail. 

(5)  Replaced  sight  box. 

(6)  Issued  new  gun  cover. 

(7)  Repaired  four  (4)  sights,  1-H2A2, 

(8)  Replaced  two  (2)  gunner's  quadrants. 

6.  Regimental  Weapons,  23rd  harines 

(1)  Repaired  half-track. 

(2)  Replaced  damaged  37mm,  AT,  gun, 

7.  Regimental  ueapons,  25th  harines 

(1)  Replaced  37mm,  AT,  gun. 

(2)  Repaired  recoil  mechanism  for  37mm,  AT,  gun. 


8.  Artillery  repair  for  Second  Division. 


(1)  Replaced  rear  trail  and  elevating  mechanism. 

(2)  Straightened  and  repaired  rear  trail. 

(3)  Repaired  recoil  mechanism  sleigh  for  37mm,  AT,  gun. 

(4)  Repaired  operating  latch  catch. 

(5)  Repaired  top  sleigh. 

(6)  Repaired  rear  trail. 

(7)  Replaced  top  sleigh. 

(8)  Repaired  recoil  mechanism. 

(9)  Welded  and  reinforced  three  (3)  rear  trails. 

(10)  Welded  and  reinforced  two  (2)  top  sleighs. 
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Medical  Report 
PREPARATORY  ..PHASE 

1.  Following  the  successful  completion  of  the  Saipan 
Operation,  the  Fourth  Marine  Division" withdrew  to  a  rest  area 
located  on  Magicine  Bay,  Saipan  Island.  The  seven  days  spent 
in  the  area  were  ones  of  intensive  rehabilitation  for  the  im¬ 
pending  Tinian  Operation.  The  troops  were  screened  as  well  as 
possible  in  order  to  remove  individuals  suffering  with  hitherto 
undetected  illnesses  or  wounds. 

2.  In  accordance  with  Division  Order,  Medical  personnel 
in  excess  of  80$  normal  complement  were  transferred  from 
organic  units  to  a  pool  created  in  H&S  Company,  Fourth  Medical 
Battalion;  thence  transfers  were  effected  to  those  units  whose 
Medical  Department  oersonnel  strenght  was  below  the  required 
80$  Table  of  Organization  strength. 

3.  During  the  same  period.  Regimental  Surgeons  were ■ re¬ 
supplied  with  essential  medical  supplies  by  the  Division  Medical 
Dump  and  the  7th.  Field  Depot.  They  in  turn,  resupplied  battal¬ 
ions.  Distribution  of  supplies  was  made  on  a  basis  of  a  25$  to 
30$  casualty  expectancy.  Eight  hundred  litters  remaining  from 
the  Saipan  Operation  were  available.  Redistribution  of  jeep 
ambulances  was  effected,  allowing  two  additional  vehicles  to 
each  Regimental  Surgeon. 

4.  The  Medical  Plan  was  drawn  up  in  accordance  with  the 
limitations  imposed  by  the  Operation  Order.  The  Medical  Task 
Organization  is  auoted  from  Annex  "Baker"  to  Division  Adminis¬ 
tration  Order  No.  33-44,  Medical  Plan: 

"a.  Med.  Bn.  (less  dets)  under  Div  Control. 

b.  Coll  Sect  A  Med  Co  attchd  25th  Mar. 

Coll  Sect  B  Med  Co  attchd  24th  Mar. 

Coll  Sect  C  Med  Co  attchd  23rd  Mar. 

c.  D  and  E  Med  Cos  will  be  embarked  initially, 

prepared  to  land  on  order  and  establish  Div  Hosp. 


?,  > 
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&.  A  Med  Co  (less  dets)  will  be  prepared  on  6  hrs 
notice  to  embark  and  land  on  £>iv  Order  on  and 
after  Jig  plus  two  day. 

e.  B  and  C  Med  Cos  (less  dets)  will  be  prepared  on 
24  hrs  notice  to  embark  and  land  on  £>iv  Order 
on  and  after  Jig  plus  three  day." 

ASSAULT  PHASE 

1.  All  organic  Medical  Units  were  embarked  at  Saipan 
with  the  assault  teams  on  LST's,  to  be  reembarked  on  LVT's 
for  the  landing  at  Tinian  on  24  July,  1944. 

2.  Company  aid  men  landed  with  their  platoons.  The  Bat¬ 
talion  and  Regimental  Medical  Sections  with  enuipment  went  in 
with  their  respective  Command  Posts.  The  designated  collect¬ 
ing  sections  landed  at  approximately  the  same  time  as  Regimental 
Surgeons,  and  functioned  under  their  supervision  throughout 

the  operation.  "D"  Medical  Company  landed  on  the  afternoon  of 
Jig  Day,  and  "E"  Medical  Company  landed  on  the  morning  of  Jig 
/  1.  These  early  landings  were  necessary  in  order  to  clear 
the  beaches  for  the  following  elements  of  the  Second  Marine 
Division. 

3.  On  Jig  /  l  day,  Medical  Battalion  personnel  functioned 
as  additional  aid  stations  just  off  the  beaches.  On  Jig  /  2 
day,  the  Division  Hospital  was  established  about  1500  yards 
from  the  beaches,  and  1000  yards  to  the  rear  of  the  front  lines. 
The  site  selected  was  in  defilade,  and  near  an  excellent  road. 

It  was  not  necessary  to  move  from. this  site  during  the  operation. 

4.  Shore  Party  Evacuation  Stations  were  set  up  on  Beaches 
White  One  and  White  Two,,  soon  after  the  assault  waves  landed  on 
Jig  Day.  They  functioned  smoothly  and  efficiently,  and  were 
able  to  keep  both  beaches  clear  of  casualties  throughout  Jig 
Day.  evacuation  was  materially  aided  by  the  early  landing 

of  jeep  ambulances  which  t^ere  brought  ashore  in  LVT(4)'s. 
Initially,  amphibious  vehicles  were  used  to  transport  casual¬ 
ties  from  the  front  to  a  transfer  point  located  at  the  Medical 
Control  Vessel  just  outside  the  fringing  reef.  Later,  as  the 
beachhead  was  expanded,  casualties  were  transported  in  ambu¬ 
lances  to  the  beach  evacuation  stations  from  the  front. 

5.  The  Division  Hospital  was  set  up  as  an  emergency  sur¬ 
gical  unit  only.  All  medical  cases  and  walking  wounded  were 
evacuated  directly  to  the  rear  echelon  Division  Hospital  on 
Saipan.  As  surgical  cases  convalesced  to  a  degree  that  allowed 
for  safe  transfer,  they  were  evacuated  to  Saipan,  or  to  hospital 
ships. 


6.  v;:cu?tion  from  Union  by  sea  was  markedly  curtailed 
after  Jig  /  2,  and  finally  stopped  because  of  severe  surf  con¬ 
ditions.  On  29  July,  an  LSI  anchored  off  White  Two  pontoon 
causeway  pier,  and  approximately  two  hundred  seventy-five  (275) 
medical  cases  and  light  casualties  were  loaded  aboard.  Before 
loading  operations  could  be  completed,  a  severe  Storm  arose 
which  caused  the  LST  to  go  aground  on  the  fringing  reef.  The 
following  day  it  was  necessary  to  transfer  these  casualties  to 
another  ship  via  breeches  buoy.  This  was  accomplished  without  ' 
incident.  Further  evacuation  by  sea  was  impossbile  because  of 
the  unfavorable  surf  conditions. 

7.  On  31  July,  the  Ushi  Airfield  became  ooerational ,  and 
movement  by  air  of  all  types  of  casualties  capable  of  transfer 
to  Saipan  was  begun.  The  beach  evacuation  sections  transferred 
to  a  new  location  at  the  airfield  end  continued  supervision  of 
evacuation  for  the  Second  and  Fourth  Marine  Divisions.  Three 
hundred  sixty  (360)  casualties  were  evacuated  on  the  first  day. 
One  hundred  sixty-seven  (167)  of  these  were  members  of  the  ;  ourth 
Division.  During  the  ensuing  week,  the  majority  of  evacuation 
from  Tinian  was  by  means  of  air  transport.  Air  evacuation  was 
found  to  be  extremely  rapid  and  efficient. 

8.  By  l  August,  evacuation  by  sea  was  resumed  from  the 
harbor  of  Tinian  Town.  However,  LOT' s  returning  to  Saipan  were 
the  only  craft  available,  and  evacuation  was  limited  to .White 
cases  only,  during  the  operation. 

9.  Throughout  the  operation,  Battalion  and  Regimental  Aid 
Stations  were  set  up  in  close  proximity  to  their  respective 
Command  Fosts.  They  moved,  frequently,  but  were  able’ to  function 
efficiently,  due  to  the  increased  number  of  jeep  'ambulances 
which  had  been  made  available  to  them  for  this  operation. 

10.  Throughout  the  initial  phase  of  the  Tinian  Operation, 
sanitation  was  elemental  due  to  the  rapidity  of  the  tactical 
movement.  Stradle  trenches  were  used  almost  universally.  Unit 
sanitation  was  on  the  whole  very  good.  Individual  mosquito 
repellent  measures  were  the  only  ones  that  could  be  utilized 
until  after  the  Island  was  secured. 

Upon  completion  of  the  operation,  the  Division  went 
into  a  bivouac  area  on  high  ground  on  the  westward  side  of 
Tinian  Island.  In  this  location,  sanitation  was  vastly  im¬ 
proved.  .  Barrel- topped  heads  were  widely  used.  They  were  com¬ 
posed  of  empty  enemy  fuel  drums  with  both  ends  removed,  and 
sunk  into  the  ground.  A  prefabricated  ply-wood  cover  was  pro¬ 
vided.  This  type  was  found  to  be  fly-proof  and  very  efficient. 
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Galleys  were  set  up  in  the  bivouac  area,  and  were 
flyproofed  with  captured  Japanese  materials.  At  no  time  did 
the  fly  problem  on  Tinian  approach  the  oorportions  it  had 
assumed  on  Saipan. 

Aedes  mosquitoes  were  numerous  in  the  vicinity  of 
■Tinian  Town.  Since'  this  was  developed  into  the  main  port  of 
entry  and  exit  for  the  Island,  many  c*ses  of  Dengue-  Fever 
among  the  trooos  were  traceable  to  this  area. 

Dysentery  was  never  a  serious  problem,  since  rela¬ 
tively  few  cases  were  encountered  on  Tinian. 

Burial  of  our  own  and  enemy  dead  was  carried  out 
expeditiously,  under  the  direction  of  the  Division  Burial 
Officer  and  Graves  Registration  Section.  All  bodies,  as  well 
as  the  areas  on  which  they  lay,  were  sprayed  with  oil  and 
sodium  arsenite. 

-  11.  As  ships  became  available,  elements'  of  the  Fourth 

Marine  Division  were  embarked  from  Tinian  Town,  and  returned 
to  a  base  camp.  The  long  voyage  back  to  the  rest  area  provided 
a  natural  Quarantine  period,  and  by  exercise  of  strict  sanitary 
control  of  troops  embarked,  they  arrived  at  base  camp  in  excel¬ 
lent  condition. 


IS. 


Casualty  Statistics: 

The  following  figures  represent  the  Division 


1 

casualty  rates  for 

Tinian: 

* 

CLASS 

MARINES 

MEDICAL  PERSONNEL 

TOTAL 

t.. 

Head  ------ 

215 

10 

225 

Chest  ------ 

132 

7 

139 

Abdomen  -  -  -  -  - 

113 

6 

119 

Buttocks  -  -  -  - 

38 

0 

38 

=$-.  ' 

. 

Extremities  -  -  - 

592 

27 

619 

Concussion  -  -  - 

53 

55 

1143 

52 

1195 

I 

Dengue  ----- 

219 

14 

233 

* 

Combat  Fatigue  - 

53 

1 

54 

Dysentery  -  -  -  - 

120 

6. 

126 

% 

Fungus  Infection 

6 

0 

6 

Y 

Psychoneurosis  - 

8 

3 

'll 

>  ■ 

Other  Diseases  - 

338 

14 

352 

i 

744 

38 

782 

'  --V 

y.m 
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The  following  figures  indicate  the  number  and  type 
of  casualties  who  were  admitted  to  the  Division  Hospital  ( *' D " 
and  "E"  liedical  Companies) : 

INJURIES 

Head  39 

Chest  ---------  1? 

Concussion  -------  5 

Abdomen  ---------  15 

Buttocks -  10 

Others  ---------  27 

Extremities  -------  184 

298  298 

GRAND  TOTAL :  596 

CONCLUSIONS  AND  RECOMKSI^IDATIONS 

1.  The  reallocation  of  personnel  which  placed  collect¬ 
ing  sections  of  Medical  Companies  under  control  of  Regimental 
Surgeons  proved  to  be  an  efficient  use  of  these  personnel. 

2.  The  necessity  for  more  ambulances  in  Infantry  Reg¬ 
iments  was  emphasized  in  this  operation,  as  on  Saipan.  In 
this  instance,  more  transportation^ had  been  added  from  Medical 
Companies  not  committed,  and  the  high  peak  of  efficiency 
reached  in  evacuation  indicated  the  desirability  of  a  perman- 
,ent  increase  in  Table  of  Organization  allowances  of  all  types 
of  vehicles  for  the  entire  Medical  Department. 

3.  The  necessity  for  having  highly  trained  officers  and 
men  in  charge  of  -Shore  Party  'vacuation  Stations  was  again 
emphasized  during  the  Tinian  Operation.  The  successful  evac¬ 
uation  of  all  casualties  over  very  narrow  and  extremely  con¬ 
gested  beaches,  under  artillery  fire,  can  be  attributed 
directly  to  the  presence  of  such  officers  and  men  in  this 
Division's  Shore  Party  Evacuation  Stations. 

4.  The  successful  use  of  a  Medical  Control  Vessel  at  the 
transfer  point  off  the  beaches,  indicates  the  desirability  for 
continuation  of  this  practice.  From  this  vessel,  a  Medical 
Officer  directs  the  apportionment  of  casualty-carrying  amphib¬ 
ious  vehicles  to  the  evacuation  stations  on  the  beeches  as 
needed,  and  supervises  the  transfer  of  casualties  from  the 
amphibious  vehicles  to  LCVF's  £or  the  trip  to  casualty— carry¬ 
ing  APAfs  in  the  Transport  Area.  Since  it  is  sometimes 

necessary  to  take  aboard  the  control  vessel  those  cases  which 
demand 


DISEASE 

Dengue  -------- 

88 

Combat  Fatigue  -  -  -  - 

13 

Dysentery  ------- 

55 

Psychoneurosis  -  -  -  - 

4 

Fungus 's  ------- 

8 

Others.  -  --  --  --  - 

130 

5 


immediate,  supplemental  treatment  at  the  transfer  point,  i.c., 
those  cases  in  whom  hemorrhage  has  re-commenced,  or  those  who 
have  gone  into  shock,  because  of  the  rough  massage  from  the 
beach,  it  is  recommended  that  suitable  facilities  be  provided 
for  caring  for  these  cases  at  the  transfer  point. 

5.  The  need  for  a  shim  of  the  type  APH  was  re-emphasized 
on  this  operation.  LST's  are  not  adequate  for  the  reception 
of  casualties  without  extensive  modification  and  increase  of 
personnel,  especially  Medical. 

6.  The  successful  use  of  a  Division  Hospital,  formed  by 
pooling  the  resources  of  two  Medical  •Companies,  indicates  the 
desirability  of  this  practice  in  the  Tinian  type  of  operation. 
The  extreme  flexibility  of  the  Medical  Company  as  now  set  up 
in  Table  of  Organization  is  a  very  decided  advantage,  since 
without  disturbing  its  essential  organization,  it  can  be  used 
successfully  for  many  different  types  of  missions. 

7.  The  work  of  the  Medical  Record  Section  was  performed 
under  very  adverse  conditions.  It  is  recommended  that,  in 
order  to  bs  of  the  greatest  service  to  the  Division,  the 
allowances  be  modified  to  include  a  mimeograph  machine  and 
standard  typewriters,  instead  of  the  portable  models. 

8.  Since  this  operation  followed  closely  on  the  heels 
of  the  exhausting  Saipan  Operation,  the  need  for  the  wide¬ 
spread  and  prolonged  use  of  supplementary  vitamin  therapy  was 
readily  evident.  It  is  recommended  that  large  quantities  of 
multiple  vitamins  be  made  available  on  similar  operations,  and 
that  resupply  of  this  item  be  {given  a  high  priority.  An  easy 
method  of  distribution  of  multiple  vitamin  and  salt  tablets 
would  be  to  include 'them  in  "K,T  and  llCu  rations. 

9.  It  was  generally  observed  that  troops  will  not  con¬ 
sume  the  entire  "K"  and  "C"  rations,  but  rather  choose  only 

a  few  items  which  appeal  to  them,  the  remainder  of  the  ration 
being  discarded.  This  results  in  a  serious  imbalance  of 
diet,  of  which  avitaminosis  is  a  prominent  seouel.  It  is 
recommended  that  both  rations  be  modified  so  as  to  be  made 
more  palatable,  with  the  inclusion  of  salt  and  vitamin  tab¬ 
lets/  (see  Par.  #  8  above). 


10.  Particular  attention  was  paid  to  proper  cleansing 
of  water  containers  before  both  the  Saipan  and  Tinian  Oper¬ 
ations.  Live  steam  was  used.  In  practically  every  instance 
the  success  of  this  proceedure  was  demonstrated  by  the  fact 
that  the  water  was  extremely  palatable. 

11.  It  is  recommended  that  tftfc  agency-designated  for 
medical  care  of  prisoner  of  war  and  civilian  casualties  be 
set  up  to  function  early  in  the  operation.  As  in  the  Saipan 
Operation,  personnel  from  the  Division  Hospital  were  of 
necessity  assigned  to  this  work,  thereby  reducing  the  number 
of  Medical  Officers  and  men  available  for  work  in  the  Division 
Hospital. 

12.  It  is  recommended  that  a  radio-wire  communication 
section  be  added  to  Regimental  Sections,  Medical  Companies, 
and  the  Division  Surgeon.  Breaks  in  wire  communication  were 
responsible  on  occasions,  for  slowing  up  of  evacuation. 

13.  By  and  large,  the  supplies  and  field  eouipment  were 
excellent;  however,  experience  gained  in  the  past  two  opera¬ 
tions  lead  the  Medical  Department  to  strongly  recommend  the 
addition  of  the  following  items  to  each  Medical  Company: 

a.  One  (l)  Portable  field  orthopedic  table. 

b.  Six  (6)  Intestinal  clamps. 

c.  Seventy-two  (72)  tubes  Atraumatic  catgut. 

(With  straight  and  curved  needles.) 

d.  Six  (6)  Airways. 

e.  Six  (6)  Tracheotomy  tubes. 

f.  Twenty-five  (25)  Oxygen  (Small)  cylinders. 

g.  Two  (2)  Oxygen  airflow  meters. 

h.  Thirty-six  (36)  Hemostats  (Kocher  and  Kelly  type.) 

i.  Some...  type  of  refrigeration  unit  should  be  adopt¬ 
ed  for  the  storage  of  biologicals,  as  it  is  not 
always  practicable  to  transport  the  present 
heavy  and  bulky  refrigerator. 


W.  C.  BATY 
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^Reference  i 


(a)  PLANS 


SPECIAL  C ORIENTS  AND  RECOMMENDATIONS 

(a)  CTF  56,  Secret  Serial  001453,  9  May  1944 

(b)  Operations  Report  -  SAIPAN  (CG,  4th  Mar  Div) 


(1)  Adequacy  of  Expeditionary  Troops  and.  Landing  Force 

ppprat.lQn  plans . and  .annexes. 

Expeditionary  droops  and  Landing  Force  operations  plans 
and  annexes  were  adequate  in  content.  'The  time  factor 
for  dissemination  of  formal  orders  by  chain  of  command 
to  the  lower  units  was  not  adequate  ,  Early  warning 
orders  followed  by  fragmentary  orders  as  fast  as  deci¬ 
sions  are  formulated  would  be  desirable  in  a  fast  planning 
situation  such  as  TINIAN. 

(2)  Roc .oriD,endaM..QiiB  f.or  .imnroy.ement . of .  planning  phaars  of 

.opfirftfclQjQLfl . 

&«  It  is  recommended  that  during  planning  phases  a 
Division  Liaison  Group  be  maintained  at  Corps  Headquarters 
or  vice  versa  to  keep  the  Division  Commander  abreast  of 
the  planning  situation.  It  is  believed  that  the  presence 
of  such  a  group  during  planning  for  FORAGER  would  not 
only  have  expedited  the  transmission  of  Corps1  basic 
planning  decisions  but  would  have  kept  Corps  and  Division 
mutually  clarified  on  planning  and  interpretation  of  de¬ 
tails  from  day  to  day. 

b.  In  view  of  the  fact  that  code  names  and  actual  names 
of  the  objectives  were  used  interchangeably  and  that  se¬ 
curity  could  be  compromised  thereby,  it  is  recommended 
that  only  code  names  (or  only  clear  names)  for  object¬ 
ives  and  georgraphic  features  be  employed. 

(b)  ADMINISTRATION 

(1)  Ro-C^mmendatl.Qns  for  simplification  .of  casualty  reports  and 
reports  of  WIA  and  KIA. 

Sec  reference  (b). 

(2)  CoannaLm^^  tiieds ..to  m a  1  n t n ,1  r  Vn gh 

-tlisL-oporat  i  a  ns . 


See  reference  (b). 
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SPECIAL  COMMENTS  AND  EEC  ONNENDAT  I  OK  S  (conn'd) 


(c)  INTELLIGENCE 

(1)  Co-.r-nnt  on  type,  of. maps  and  pho.toa  furnished..  ACloauncY. 

and.  completeness with  recommendations  .for . ismroJVGmmnt . 

.r*  Mass. 

See  reference  (b). 

As  TINIAN  was  generally  flat,  the  problems  of  verti¬ 
cal  error  were  not  as  serious  in  this  operation  as 
they  had  been  on  the  rugged  island  of  SAIPAN.  The 
reproduction  of  the  captured  Japanese  map  proved 
very  useful,  particularly  because  of  the  more  accurate 
contouring. 

b.  Photos 

The  aerial  photographic  mosiac  issued  proved  ex¬ 
cellent  and  of  great  value.  The  vertical  and  ob¬ 
lique  photos  furnished  were  improved  one  hundred  per¬ 
cent  over  those  in  the  SAIPAN  operation  and  were  ex¬ 
tensively  used  to  advantage  by  the  HCTs.  An  of  the 
,  errors  of  the  SAIPAN  operation  were  corrected. 

(2)  Comment  on  distinctive  or  special  enemy,  tactics  observed. 

The  weight  of  our  combined  naval  gunfire,  aerial  bombard¬ 
ment,  artillery  and  infantry  attack  never  permitted  the 
enemy  to  employ  any  major  tactics  except  in  the  counter¬ 
attack  on  the  morning  of  Jig-plus-l-day .  He  endeavored 
to  follow  his  plan  as  indicated  by  translations  of  cap¬ 
tured  documents J  To  defeat  us  at  the  beach;  to  defeat  us 
by  counterattack  on  our  beachhead  if  we  succeeded  in 
landing;  to  harass  us  by  infiltration  and  by  occasional 
artillery  fire  from  concealed  positions;  to  use  artillery 
during  tines  when  our  artillery  fired,  hoping  to  create 
the  impression  in  our  troops  that  our  artillery  was  fir¬ 
ing  shorts;  and  to  deliver  final  banzai  attacks  at  the 
end,  in  an  effort  "to  die  gloriously  and  cause  us  7 
deaths  to  1". 

The  enemy  employed  all  his  usual  ruses  and  endeavored  to 
defend  both  forward  and  reverse  slopes,  he  used  Cover 
and  concealment  to  its  best  advantage.  His  tanks  wore 
nearly  always  employed  and  destroyed  on  roads.  Nhilc  he 
had  a:  quantity  and  variety  of  artillery,  including  37am 
47m,  70mm  and  75mm  guns  and  howitzers  he  did  not  mass 


CONNEKTS  AND  KECOhTIEKDATIOKS  (cont'd) 


his  fires  and  failed  to  take  advantage  of  bracket  ad jus 
nent  obtained.  Ho  fired  principally  one  gun  at  a  tine 
and  seldom  used  time  fire.  His  8cm,  12cm,  14cm,  and  6" 
guns  were  all  on  fixed  mounts  for  coast  defense  and 
their  fields  of  fire  were  restricted. 

the  whole  plan  of  defense  was  based  on  the  liklihood  of 
our  landing  at  Till AM  Town  or  on  Beach  Yellow  1.  Our 
landing  in  force  on  the  White  Beaches,  according  to 
POWs  was  unexpected.  They  had  inadequate  plans  for  this 
attack  and  consequently  fell  back.'  Again  the  enemy  en¬ 
deavored  to  burn,  bury  and  hide  his  dead,  making  estimates 
of  casualties  inflicted  and  identification  of  units  most 
difficult.  Ke  followed  the  same  plan  on  SAIPAN  and 
fought  from  concealment  and  was  never  seen  in  force, 

( 3 )  Hanmont-  on.,  .enemy..  nsr.  ,  of.  .monks.,-.  gaa.,.ox,,xhemi,aaJ.s4,_eiia^ 

troops,  i ncludlng... .decontamination  doctrine  and  facilities . 
See  reference  (b). 


Nearly  all  of  the  enemy  killed  in  the  counterattack 
carried  their  gas  masks.  Several  cases  of  decontamination 
powders  and  liquids  were  found  as  well  as  a  few  paper-like 
individual  protective  covers. 

(4)  Comment . on  enemy...  intelligence  orga.nl nation., .  doctrine . and 

pract ic e;,_partl.cularly  in  instances  where  the  enemy  may 


*-"-on  count  e.r  mo  a  sure  s . 

G-onerally  there  was  evidence  that  the  enemy  was  reason¬ 
ably  careful  to  hide,  or  destroy  records  which  would 
have  been  bY  value  to  us.  Badio  sets  were  meticulously 
smashed,  and  enemy  unit  identifications  were  obviously 
made  difficult  to  obtain.  The  50th  Infantry  Begiment  was 
particularly  disciplined  in  this  respect.  The  enomys1 
intelligence  on  xirhen  and  inhere  we  would  land  was  poor. 
Several  POWs  said  they  did  not  expect  our  attack  for 
about  three  months  after  the  SAIPAN  operation.  .  A].i  ex¬ 
pected  us  to  land  at  TINIAN  Town  or  on  Beach  Yellow  1. 

( 5)  Con:  sent  on  accuracy  and  completeness  on. hydrographic 

InYaxmatlon,  .Xnmishod. 

Hydrographic  information  was  very  complete  and  accurate. 
Annotated  phot  ographs ,^beach  Studies  and  information  ob¬ 
tained.  from  the  Corps  Heconnaissance  Company  were  ex¬ 
cellent  and  proved  of  immense  value. 


SP  &  C  X  A  L  C  OiXuiSN  T  S  AN  D  RSC  Oi-xx-^N  DA  T I  ON  S  ( c  o  n  o  *  cl ) 


Security  of  planning  operations  is  indicated  by  the 
surprise  of^  enemy  troops  at  our  landing  so  early  and  at 
our  use  of  White  Beaches. 

Two  incidents  were  reported  of  Japanese  patrols  using 
our  password  in  an  effort  to  infiltrate  our  lines.  Whether 
the  nature  of  the  password  had  anything  to  do  with  this 
is  not  known.  The  use  of  words  difficult  for  the  Japanese 
to  pronounce  would  improve  security. 

See  reference  (b)  for  comment  on  censorship. 


(7)  I 


•  ed  and  ei 


The  interpreters  (Japanese)  both  officers  and.  enlisted 
men,  performed  a  highly  creditable  job.  They  were  quali¬ 
fied  in  every  degree  and  performed  tirelessly  and  to  - 
great  advantage  in  translation,  interrogation,  assisting  in 
the  civilian  stockades  and  talking  civilians  out  of  caves. 


enemy  documents,  and  material  efi active f 

Transportation  was  an  unsurmountable  problem.  The 
j>hysical  collection  of  this  material  cannot  be  effected 
without  vehicles.  On  the  TIN  I  Ah  operation,  we  wore  -per¬ 
mit  ted-  to  retain  the  captured  Jap  truck  used  on  SAIPAN, 
Although  transportation  was  still  a  problem,  a  better 
collecting  system  was  effected  than  during  the  SAIPAN, 
operation. 

Was  the  procedure  sot  ur>  fnr>  hand!  ins-  nnws  toImsps  aati 


(10) 


See  reference  (b). 


natives,  civ: 


As  wo  had  far  fewer  civilians  and  PONs  on  this  operation 
than  on  SAIPAN  the  problem  of  handling  then  was  much  less 
difficult.  Likewise,  both  Corps  and  Bivision  benefited  by 
the  experience  gained  on  SAIPAN  and  as  a  result  the  whole 
operation  ran  more  smoothly. 
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SPECIAL  COM! .SKIS  AID  RECOMMENDATIONS  (cont’d) 


(ll) 


.eta .  with  su 


(12) 


(13) 


(14) 


Propaganda  leaflets  on  TINIAN  appeared  to  be  better  con- 
posed  and  to  be  somewhat  more-  effective  with  both  soldiers 
and  civilians  than  on  SAIPAN. 

Distribution  still  was  not  adequate.  Large  numbers  of 
both  civilians  and  soldiers  had  not  seen  our  leaflets. 

Lore  frequent  dropping  of  leaflets  has  been  recommended 
by  the  regiments.  A  translation  should  be  printed  on  all 
leaflets  and  information  concerning  the  text  should  be 
distributed  to  lower  echelons. 

A  borrowed  public  address  system  was  used  to  good  advant¬ 
age.  Loud  speakers  should  be  made  available  to  Division. 


See  reference  (b). 


See  reference  (b). 


(15) 


On  TINIAN  as  on  SAIPAN  three  civilian  loyalty  organiza¬ 
tions  were  discovered,  the  Civilian  Militia  ( ZAIG-OG-UNJIN)  , 
the  Home  Suard  organization  (KSIBODAN) ,  and  the  Louth 
Organization  (SEInENDAN) ,  Among  these  units  the  Civilian 
Militia  was  most  prominent,  but  none  of  the  organizod 
civilians  accomplished  much  for  the  Japanese  military. 

Lost  of  the  civilian  men  thought  first  of  their  families 
and  fled  with  them.  They  received  no  weapons  to'  fight 
with  in  their  official  capacity,  although  some  procured 
grenades  from  the  soldiers  to  be  used  on  themselves  if 
necessary.  No  evidence  was  found  that  these  civilian 
groups  had  done  any  fighting  or  helped  in  any  material  way 
after  our. landing. 


nn.er.ecL  you  .ov  n-2 


See  reference  (b).. 
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(d)  OPERATIONS  AND  TRAINING- 

(1)  Comment,  upon,  .raluia ZS3 I  sx.a.r cAses  ana  Bales  rscoor.endat:’  ons 
for  improvement  with  a view  -to  better  indoctrination  of 
all  hands..,  JadJuL .adequate  d.e.tnJ-ls  of  the  liana.. and,  tech¬ 
nique  to  bo  follox^rod  in  the  actual  operations . 

No  formal  rehearsal  was  held  for  TINIAN,  An  personnel 
Involved,  except  a  _few  replacements,  having  just  partici¬ 
pated  in  the  SAIPAN  attack,  conferences  and  briefing  were 
considered  sufficient  in  the  short  elapsed  time  between 
the  two  operations.  See  reference  (b ) , 

(2)  ¥ha-t...net.hodS-.Jarere  used  to  guide  tanks,  across . the  reefs 

to  the  beach? 

Favorable  reef  approaches  made  guides  less  necessary 
than  heretofore. 

The  use  of  LVTS  as  guides  has  been  unsuccessful,  the 
lack  of  communication  and  control  being  the  reason*  In¬ 
dividual  men  preceding  the  tanks  by  wading  are  highly 
vulnerable,  and  frequently  find  themselves  beyondwwad- 
ing  depth. 

The  tank  company  reconnaissance  party  should  rendezvous 
with  the  tank  units  at  the  control  area  after  beach 
reconnaissance,  to  guide  tanks  ashore.  Farly  reconnais¬ 
sance  information  is  critical  to  tank  units.  Both  the 
organic  reconnaissance  party  and  the  underwater  demoli¬ 
tion  team  should  provide  this  intelligence  at  the  con- 
trol  vessel  and  to  the  tank  commander  early  in  the  de¬ 
barkation  stage  of  landing. 

( 3 )  Ihldh.  weapons...  tvpns-..  of  ammunition,,  and  fuze  settings 
wore. found  to  be  most  effective  against  fortified  In¬ 
stallations7 

75nm  half-tracks  and  medium  tanks  were  the  most  effect¬ 
ive.  See  reference  (b). 

( 4 )  Inns. . .the,  nmakcr  of  fir  me  throwers  sufficient'? 

One  portable  flame  thrower  per  rifle  platoon  was 
sufficient.  See  reference  vb), 

(o)  Comment  on  any,  deficiencies  in  amphibious  -training. 

From  the  standpoint  of  the  troops  in  amphibious  training. 
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cok::ei:?s  and  reco;d:endations  (cont'd) 


a  larger  proportion  of  the  training  period  should  bo 
allotted  to  operations  .inland  to  the  Force  Beachhead. 


see 


reference 


(b ) . 


m  the 


.can  t,ha..JLliari . . interval  ,£mt..  .transfer  Q&JLCo.Q&eL-; 

transport  to.  BBT  1  s  .or.  LVT  1  s  be . reducM? 

There  was  no  transfer  of  4th  Marine  Division  personnel 
from  transports  in  the  TINIAN  shore-to-shore  movement. 
See'  reference  (b). 

What  was  the  percentage  and  causes  . for  DVT  casualties'? 
See  special  DVT  report. 

can,  3ae..'aado..  for. . the,  .employment,  .of. 

the  LTCU).l4)?  ;? 

LVT(A) (4) 's  are  best  employed  in  firing  on  appropriate 
shore  targets  from  seaward,  especially  in  furnishing 
close  support  on  flanks  of  landing  beach,  both  by  firing 
on  beaches  prior  to  the  landing  of  the  assault  wave  and 
protecting  the  flanks  by  fire  after  the  assault  wave  has 
landed.  LVT(A)'s  nay  also  be  used  to  support  front  line 
units  ashore  by  taking  defiladed  positions  where  their 
fire  power  can  be.  used  without  exposing  their  underside. 
LVT (A)(4) 1  a  were  employed  fairly  effectively  during  the 
latter  stages  of  the  operation  in  reducing  hostile  re¬ 
sistance  in  water  line  and  beach  caves. 

Was,  the,  improved,  armor  plfite  on  LVT^^ef feet ive? 

The  improved  armor  plate  on  LVT's  was  effective. 

Did  the,  new  organization  of.  inf  an  try... battalions  and 

regiments . (Marine.)  provide  a  more,  flexible  and  better 

fighting.,  unit .  than  the  old,  organization? _ Comment . 


The  flexibility  and  self-suf f iciencv  of  small  units  justi¬ 
fied  the  new  T/0.  See  reference  (b;. 

Mha.t-...mo-t.horl.  .of.  anti -a i rc^af t  defense  was  provided  by 
gro,u,nd..,,.unlt.s,-pr.iQr,  to  landing- oX-jmt  l.r  aircraf t  .jmiiLa? 

The  sole  means  were  organic  .30  and  .50  caliber  machine 
guns,  together  with  passive  measures, 

What,  tactical  use  was  made,  of.  War  Dogs? 

No  war  dog  units  were  attached  to  this  Division.  See 


SPECIAL  CO:  I  SETS  AMD  REC013SKDATI0NS  (cont'd) 


reference  (b). 


(13) 


(14) 


(15) 


(IS) 


r.ow  v/nr 


.ignt  tames  employed < 


3ce  reference  (b),  and  Annex  this  report. 


vou  hazf 


flat,.. -tank? 


mo  thrower 


See  reference  (b),  and  Annex  K,  this  report. 


mses  m 


Lite,  tank  battalion*? 


Sec  reference  (b),  and  Annex  K,  this  report. 


How.  was  ...vo.ur  tank  batt? 


>n.  usee 


Division  Tank  Battalion  xfas  tactically  employed  by  attach¬ 
ment  of  medium  tank  companies  to  RCT s .  One  platoon  of 
light  tanks  was  normally  attached  to  each  medium  tank 
company . 


(17) 


>nnent 


measuj 


Half-tracks,  37mm  AT  guns,  bazookas,  AT  grenades,  and 
friendly  tanks  provided  anti-tank  defense.  Artillery 
sited  pieces  for  AT  defensive  fire. 


(e)  ARTILLERY 


The.  loading  plan  for  the  four  75nn  battalions  that  landed 
In  support  of  the  4th  Marine  Division  on  TxMIAN  was  ex¬ 
cellent.  Each  battalion  was  loaded  on  an  LST  with 
twenty-two  preloaded  DUKWg  aboard. .  Ammunition  (two  units 
of  fire)  was  deck  loaded  on  each  of  these  LSTs  and  two 
additional  LSTs  carried  DUKE s  preloaded  with  75mm  ammuni¬ 
tion.  This  loading  provided  sufficient  equipment  and 
personnel  and  ammunition  ashore  on  the  afternoon  of  Jig- 
day  for  efficient  functioning  of  the  artillery  units 
assigned  to  support  the  initial  phase  of  the  assault. 

The  10 5mm  battalions  remained  on  SAIF AH  under  MTLF  control 
until  reltasod  on  landing  which  commenced  on  Jig-plus-two . 
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( 2 )  Cnr.ir.pnt.  on  f.hs  ship  to  shore  movement,  oP_^Jlt_iIl.e:'!:,r_..^nd 
nntn.lfirv  Ar.murLltl.on.  What  amount  and  type  .of_ammunl- 
tlnn  Mas  taken  initially  with  each  -piece  and  was  the 
pnount  satisfactory? 

Each  75nm  battalion  landed  with  105  rounds  per  piece  and 
was-  augmented  immediately  by  ammunition  from  ten  preload¬ 
ed  DUKWg.  This  brought  the  ammunition  level  up  to  approx¬ 
imately  one  unit  of  fire.  This  supply  was  adequate. 

( 3 )  How  was  art  11 1  e.r_y. .  f  ire  controlled?  .  ..Nas_  air.  ..spot..  Uf>£d? 

On  TINIAN,  ground  and  air  observation  were  used  continu¬ 
ously. 

The  special  Mr  and  Gunnery  Target  Hap,  1*20,000,  of 
TINIAN  was  used  as  a  firing  chart.  A  reproduction  of  a 
captured  Japanese  map  was  used  for  vertical  control. 

Air  spot  was  used  extensively  and  effectively  throughout 
the  TiNIAN  oper ation  and  was  invaluable. 

(4)  Comment  on  artillery  communications. 

Communication  was  continuous  from  the  time  radio  silence 
was  lifted.  During  ship  to  shore  movement,  radio  nets 
were  established  on  SCR  300  for  regimental  command  and 
ba.ttalion  command. 

Normal  wire  nets  were  established  within  the  battalions 
and  with  regiment  and  forward  observers  on  Jig-day.  Hire 
nets  were  difficult  to  maintain  due  to  large  numbers  of 
tracked  vehicles  cutting  wires  on  the  surface. 

The  SCR  -300  was  used  by  forward  observers  as  primary 
means  of  communication.  brhen  long  distances  were  involved 
a  TCS  with  the  artillery  liaison  officers  at  infantry 
regimental  command  posts  was  used  as  a  relay  station  be¬ 
tween  forward  observers  and  direct  support  battalion  Fire 
Direction  Centers.  The  TCS  was  used  on  air  spot  net  and 
Corps  artillery  net. 


(o)  Nhat.  changes,  if  ,wnv.  were  necessary  for^.the  efficient 
functioning  of  the  fire  direction' center? 

See  reference  (b). 

(S)  Has  use  made  of  sound  and  flash  ranging? 

'  On  TINIAN  the  regiment  established  and  maintained  flash 
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SPECIAL  COLi-ENTS  AND  EEC  QkkEK  DAT  I  OK  S  (cont'd) 


ranging  teams. 

The  system  of  flash  ranging  employed  is  satisfactory. 
( 7 )  W hat  t yp.e s..  .of-  amnunltl.an.  w.er.e.. .fiiiecl? Total  expended? 


(9) 


(ll) 


(12) 


What  were  normal  rates  of  fire?  Hec omnend  pro-port i on s 
of  each . type  ammunition  for  future,  operations. 


■  ypes  of  ammunition  used!' 


Shell  HE  M48 
Shell  HE  II 54 
Shell  WP  1157 


Total  expended! 


HE  (105)  23248 

HE  (75)  31565 

H?  (105)  none 
HP  (75)  3205 


Normal  rate  of  fire!  105mm  2  rds./gun/min 

75mn  4  rds/  gun /min 


Recommended  proportions  for  future  operations! 


Shell  HE  M48  -  40# 

Shell  HE  A54  -  50/* 

Shell  HP  M57  -  10/ 


( 8 )  vonnant  on..  zm?.±n.tennnce  of.  ar.tl.I..Lo.ry-jma.t e.r.ia.1  dur  t ng 


action  and  during,  lulls  in  action. 

See  referenpe  (b). 

Hhat  material  deficiencies,  if  anvT  were,  noted? 
See  reference  (b). 

( 10 )  Was  liaison  with  the,  infantry  sat  .is  factory? 
Liaison  with  the  infantry  was  satisfactory. 


ter 


Carman, t  on  any.  ..special,  training  or  artll.le.uv.  technique 
.that  should  be  stressed  during  ths._.pr.eiiminary  training 
for  landing  against  hostile  opposition. 


See  reference  (b). 


Carmient.  on  the.,  organization  f.or  combat  of  the  artillery 
with  the  Corps  during  the  various  phases,  of  the,  op  oration, 


Corps  .artillery  was  in  general  support  during  initial 
phases  of  landing  on  TITIAN.  Forward  observers  of  the 
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SPECIAL  COMMENTS  AND  RECOMMENDATIONS  (cont’d) 


1st  Battalion,  14th  Marines  had  communication  with  a 
Corps  155mm  howitzer  battalion  to  be  utilized  as  direct 
support,  prior  to  landing  of  the  1st  Battalion,  14th 
Marines.  Eoriirard  observers  of  the  2d  Battalion,  14th 
Marines  had  communication  with  a  Corps  105mm  howitzer 
battalibn  to  be  utilized  as  direct  support  until  the 
2d  Battalion,  14th  Karines  landed.  On  Jig-plus-three,  two 
355mm  howitzer  battalions  were  landed  on  TINIAN  and  were 
utilized  as  general  support  artillery  to  reinforce  the 
14th  Narines  on  call. 

(13)  Comment,  on  the,  artillery  survey,  estahliahed  over  the 
Corps  sector.  W& s .  it  adequate  and  . was,  l.t  established 
early  enough  to  be  sf festive? 

See  reference  (b). 

(14)  Comment . on  the  co.unter-ba.tte.ry.  .organization. 

Responsibility?  Tec hn  1  n  u e ?  .  B f f 3  c t.lve n e.s. 3 ? 

See  reference  (b). 

(15)  What.  ,dlsplacjeaent_Qf.l,Jh.g,.,Bi:tlll£^rj..ma.„niig.e.s.s,,ary,,? 

The  first  displacement  of  the  regiment  on  TINIAN  was  made 
to  get  battalions  off  the  beaches.  Thereafter  displace¬ 
ment  was  made  as  advance  of  the  infantry  dictated.  Two 
displacements  of  the  regiment  plus  an  additional  displace¬ 
ment  of  the  two  75mm  battalions  were  made  on  TINIAN," 

( IS )  What  Ijalson..  was  established  by  Corps  artillery? 

Corps  artillery  had  a  liaison  officer  with  radio  communica¬ 
tion  at  the  regimental  command  post  during  the  action. 

( IT )  T.o . w.ha,t..,.-ext.e.rLt- was  fire  massed  on  a  single  target  by  the 

various . artillery  echelons?  Nhat  was,  the  average  number 

Q.f -bat t, .aligns.  -U.S.ed  on  a  slnmle  barret  by  each  head-quarters? 

Battalions  normally  fired  three  batteries  on  targets,  as 
the  majority  of  the  fires  were  on  area  targets.  Normally 
only  one  battalion  was  used  on  a  target  although  frequent¬ 
ly  two  or  three  battalions  were  massed. 


(f)  AIR 

( 1 )  Comment,. oil,  the,  manner  in  which  air  liaison  parties  per¬ 

formed  their. duties  with  respect  to  advising  unit  command- 
era .  maintaining  .liaison  with  naval  gunfire  and  artillery 
teams,.,  request  in  g  close  support  missions,  directing  air 
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‘SPECIAL  COARSE? S  AND  RECOKN2NDATIOKS 


attacks ;  aM  nw.i  ntw  i  n  1  ng  rncllO.  COmmun.lcat.lons  .With 
Sup^oyt.  Ajl£.Qga£.fr-  Control . 


Air  liaison  parties  performed  their  duties  efficiently 
throughout  the  operation,  requesting  and  directing  (via 
the  SAR  net)  close  support  missions  for  their  unit  command¬ 
ers  and  advising  them  of  the  air  support  situation.  Ade¬ 
quate  safety  limits  ivere  observed  in  making  requests  and 
great  care  was  taken  to  prevent  air  strikes  from  causing 
casualties  among  our  ovrn  troops.  Rood  radio  communica¬ 
tion  was  maintained  except  for  periods  when  failure  of 
radio  equipment  on  the  Headquarters  Ship  necessitated 
other  stations  taking  over  net  control.  Adequate  liaison 
was  maintained  with  artillery  and  naval  gunfire  teams, 
Relays  in  lifting  artillery  fire  to  permit  air  strikes- 
were  generally  caused  by  CSA  requesting  artillery  to  be 
lifted  on  the  whole  Rivision  front  to  permit  an  air  strike 
on  a  single  target  or  against  a  limited  area  ahead  of  one 
battalion* 


Dei  1/  OaiiUil* 

(2)  I&XSL  air  attacks  delivered  on  time? . Cease  on 


time? 


Aim  attacks  continued  to  be  late  in  starting  but  generally 


ceased  on  time.  Air  liaison  officers  were  successful  in 
all  cases  in  stopping  delayed  attacks  which 
our  advancing  troops. 


endangered 


(d)  What  was  the  av.oraae  time...  f  or,  action,  on  .requests? 


CSA  was  prompt  in  acting  on  requests  for  strikes  but 
delays  in  securing  actual  execution  would  still  average 
between  twenty  to  thirty  minutes,  even  with  planes  on 
station.  If  planes  were  not  on  station,  delays  of  up¬ 
wards  of  an  hour  were  common,  actual  execution  of  the 
strikes  were  generally  carried  out  efficiently  since  the 
pilots  had  benefitted  considerably  from  close  support 
experience  over  SAIPAN  and  had  been  carefully  briefed  by 
air  liaison  officers  at  Isley  Field  between  operations. 


( 4 )  Were,  any  air  strikes,  ire.c.t.ed  by.  air.. liaison  parties? 


No  air  strikes  were  directed  by  air  liaison  parties  cn 
the  SAR  net.  Coaching  via  the  3AR  net  was  still  necessary 
for  protection  of  the  troops  but  dummy  runs  wore  eliminate 


m 


sr 


in  many  cases.  ?he  SAR  not  was  still  tied  up  on  a  two-div¬ 
ision  front  for  all  other  communications  exceot  coaching 


whenever  an  air  strike  was  going  on. 
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SPECIAL  CONNENTS  AND  ESC  Old  .SEDATIONS  (cont’d) 


(5)  Kore-the  radio  nets  overcrowded?. 

The  air  support^ radio  nets  were  not  overcrowded.  A 
"Special  Radio  Procedure"  assisted  in  preventing  "Urgent" 
calls  from  tying  up  the  SAR  net  which,  however,  during 
the  initial  assault  stage  had  only  three  battalion  air 
liaison  parties  on  the  air. 

( 6 )  Was  the  radio,  equipment  suff iciently.jwate.rproof.od? 

An  radio  equipment  was  satisfactorily  waterproofed  for 
the  landing.  Heavier  rainfall  during  this  operation  in¬ 
creased  the  tendency  of  microphones  to  malfunction  in 
wet  weather.  The  antenna  socket  for  the  SCR  284  also 
continued  to  give  trouble. 

(7)  Comment  ..on.  the  .us e_oX naans  1  s . 

Fluorescent  panels  continued  to  be  used  successfully  for 
marking  front  lines  although  they  were  frequently  diffi¬ 
cult  to  observe  even  at  medium  altitudes  if  surrounding 
foliage  was  verdant  and  thick.  Paneb  were  not  used  for 
target  designation. 

( 8 )  Conn ent  upon  the  use  of  pvrotechnics._ln-l;.ariset.-des..i.n-na- 
tion  and  front-line  marking. 

WF  mortar  shells  were  used  occasionally  to  designate 
targets.  Pyrotechnics  were  not  used  to  mark  front  lines. 

(9)  Additional  comments. and  recommendations. 

Additional  comments  and  recommendations  in  reference  (b) 
are  applicable  in  general  to  .  the  TINIAN  operation. 

(g)  NAVAL  G-UNFIRS 

(l)  Was.  the  flhoro.  .f.i.ro... control,  party  adequate  and  did  it  de¬ 
li  ypr  support  fires  expeditiously? 

Enlisted  casualties  incurred  during  the  SAIPAN  opera¬ 
tion  were  replaced  by  utilizing  personnel  from  the  shore 
party  communication  teams.  Each  shore  fire  control  party 
went  into  the  TINIAN  operation  with  ten  men,  five  each 
for  the  NLQ  and  spotter.  Replacement  KLO's  and  one 
spotter  were  obtained  prior  to  the  operation  but  two 
BLT 1 s  were  short  spotters  throughout  the  operation.  Call 
fires  were  delivered  expeditiously. 


«L  C0I21ENTS  AND  RECOICIEKDATIONS  (cont'd) 


(2)  Kep.e-.-flr.es  ad..1us:ted  quickly  'and  properly? 

"he  speed  with  which  adjustments  were  na.de  depended  upon 
the  efficiency  of  communications,  the  proficiency  of  the 
firing  ship,  and  the  observation  possessed  by  the  spotter* 
Proper  adjustments  were  generally  obtained. 

( 3 )  Pi.d-.ca.ll  firers-  ..produce  the  desired,  effect? 

Assault  troops  generally  desired  destruction  of  important 
targets.  In^  only  a  few  instances  was  destruction  obtained 
due  to  the  characteristics  of  naval  gunfire,  but  usually 
adequate  neutralization  was  effected.  UP  did  not  produce 
the  desired  effect  as  an  incendiary  agent  on  cane  fields 
and  TINIAN  Town. 

-  P.e.s.cr.1. be-Jhie— e.ff.e..ct. .of  naval  gunfire  on  various  trues  of 

f.oi:tlf  iM-. positions . 

experience  on  TINIAN  indicated  that  main  batteries  of 
battleships  and  cruisers  firing  AP  ammunition  were  effect¬ 
ive  against  fortified  installations.  Snerny  guns  emplaced 
in  caves,  the  front  of  which  had  been  closed  except  for  a 
gun  port,  gave  considerable  trouble  and  required  a  large 
expenditure  of  ammunition  to  reduce. 

(5)  Aav ... -recommendations  for  future,  employment  of  naval  gun¬ 
fire.  in.  support  of  troops  landing  .against  hostile 
opposition. 

See  reference,  (b)  and  Annex  C;  this  report, 

(h)  BASE  DEFENSE 

No  comment. 

( i )  SUPPLY  AND  TRANSPORT AT I ON 


( 1 )  Kara  DUNKs.  .able.  to  negotiate  coral,  reefs  satisfactorily? 

Yes,  the  BUKWs  used  in  this  operation  were  able  to  nego¬ 
tiate  coral  reefs  in  a  highly  satisfactory  manner*  This 
was  true  even  during  periods  of  rough  weather  on  the 
beaches.  After  use  initially  in  landing  artillery  and 
transportating  ammunition  for  artillery,  DUKNs  were  pressei 
into  service  to.  bring  in  other  supplies  when  shortages  be¬ 
came  critical  and  the  landing  of  boats  was  made  impossible 
by  adverse  weather.  The  contribution,  which  DUICUg  made  to 
the  success  of  this  operation  cannot  be  overemphasized. 


•FSCIiiL  COMMENTS  AND  HECOHMENDATIO&S 


(2)  What  portion  of  .supplies  .to  be.  .used  during  the  assault 
phase  should  tea,  palletized? 

In  the  initial  stages  of  the  assault  phase  no  supplies 
should  be  palletized.  In  later  stages  of  the  assault 
phase  approximately  50%  of  supplies  nay  be  palletized. 

It  nust  be  borne  in  mind  that  palletization  involves  a 
considerable  increase  in  shipping  space  requirements,  it 
'  limits  transfer  from  one  type  landing  craft  to  another,  . 
it  requires  that  shipment  be  available  for  handling  of 
pallets,  it  is  not  suited  for  use  where  dumps  are  located 
more  than  500  yards  inland,  and  it  is  not  practicable 
where  reefs  are  to  be  encountered.  Reef  condition  pre¬ 
cluded  use  of  pallets  at  any  time  on  White  Beaches, I IIOIAJ'-T 

(o)  Were  vehicle  and  tank  .watarpropXlngLj£lj^.^tlsi>EO..t-Or:/l? 

Waterproofing  kits  were  satisfactory. 

( 4 )  Was  the  allowance  of.  ammunition.,.  lnclu.ding.J.mnd...  grenadea. 
adequate  or  exg.as.fl.iys? 

It  is  considered  that  the  allowance  of-  the  following 
ammunition  was  inadequate: 

60mm  mortar,  illuminating 
7  5nm  Gun ,  HE 
81mm  Mortar,  HE,  light 
75mm  and  105mm  Howitzer,  WP 
Colored  Smoke  Grena.de s 
Offensive  Hand  Grenades 
Detonators,  15-second  delay 

The  allowance  of  the  following  items  is  considered 
excessive • 

60mm  Mortar,  HE 
8 Inn  Mortar,  HE,  Heavy,  M5S 
75mm  Gun,  ArC 

75mm  and.  105mm  Howitzer,  HEAT 
50  caliber,  incendiary 
Small  Arms,  generally 

( 5 )  Were.,  various  .tvp.es  of  supplies  available,  upon  call  when 
required? 

Generally,  yes.  Adverse  surf  conditions  interfered  with 
normal  landing,  and  at  times  supply  of  some  items,  such 
as  -petroleum  products,  became  alarmingly  short.  How¬ 
ever,  at  no  tine,  did  supply  break  down. 
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(6)  What  changes  should  be  made.,  .in.  the.  types  and  quantities 
of  _supplles_  t.o_bs  embarked  on  APA'b? 

Ho  APAs  utilized  by  4th  Narine  Division  in  TINIAN  opera¬ 
tion.  * 

( 7 )  Were  flame  thrower  and  squad  demolition  kits,  effective, 

adequate^,. ,or-£^gesi3,iy.e  .in  auan£U&? 

Flame  throwers  and  squad  demolition  kits  were  adequate 
and  effective. 


(8) 


What  items  ..ware,  carried,  in  the  combat  pack? 
should  be  made? 


"NT-  „  j. 
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In  the  TINIAN  operation  the  carrying  of  packs  was  optional 
with  the  units.  It  is  significant  that  in  the  vast  major-* 
ity  of  cases  the  pack  was  not  carried  by  assault  troops. 
The  landing  ration,  change  of  socks  and  a  spoon  were 
carried  in  the  mens1  pockets,  and  the  poncho  and-  entrench¬ 
ing  tool  were  carried  on  the  belt.  In  small  island  war¬ 
fare  it  is  recommended  that  troops  embark  with  full  pack 
equipment  and  land  with  no  packs.  Packs  should  be  landed 
later  in  much  the  same  manner  that  sea  bags  are  handled 
now.  Sea  bags  should  not  be  embarked. 


( 9 )  Were  pallgli a.ed , .aqi&paeaJ;., aa& . .supBllfig-jaamagc.d.  by,,  water 
or...  rough-handling  ? 


Supplies  were  not  palletized. 

(lo)  ffflciGan,t....Qii-.quaatLtx.- and,  .typ.e.  of  i^JLpa&.gfuicled.. asliona 

by  individuals  in  assault  units. 

Personnel  landed  with  1/3  "K”  and  2/3  !ID".  This  is  con¬ 
sidered  a  good  balance,  and  provides  one  good  meal  with¬ 
out  too  much  bulk. 


(ll)  Comment  on  .quantity  of  "5'1  rations  out,  ashore  for  uso  .of 
assault  troops.  Were  "3"  rations  fully  unloaded  for  the 
use  bv  units  ..after  assault  phase?  Were  ration  dumps  set 
up.  rations  segregated,  guarded  and  properly  issued? 

"3"  rations  wore  landed  slowly,  due  to  adverse  surf  con¬ 
ditions,  and  were  not  available  in  quantity  until  the 
island  was  secured.  They  were  available  in  sufficient 
quantity  after  the  island  was  secured  and  by  the  time 
galleys  were  set  up.  Ration  dumps  were  set  up  on  Jig 
plus  one;  rations  were  segregated,  guarded  and  properly 
issued. 
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>ECIAL  CONLEKTS  AND  HEC0NNEKDATI0K3  (cont'd) 

(12)  Ism  the  post  exchange  conpon.ent.s  o.f.  the  11 3"  ration  fur¬ 
nished  with  the  rations*?  here 'they  adequate  until 
regular  post  exchange  facilities,  oo.ul.d_  fra, established? 

Post  exchange  -components  of  the  "3"  ration  were  furnished 
with  the  ration  and  were  generally  adequate. 

( 13 )  2aa  gflllev  equipment  unloaded  and  imt  into..  use,  during 

the  assault  phase? •  ilien  ,s h.P.U Id  galley— S.qy.iP-as.nl;...i:oi; landed > 

No,  galley  equipment  was  not  landed  or  put  in  operation 
during  the  assault  phase.  Galley  equipment  should  he  land¬ 
ed  with  baggage  but  not  put  in  operation  until  fly -proof 
galleys  canwbe  established,  nor  until  the  tactical  and 
logistical  situation  permits  adequate  cleaning  and  steril¬ 
izing  of  mess  gear. 

(j)  EN&INSERS 

(1)  Bid,  .engineers,  remain,  attached  to  landing learns,. . or.  did 

they,  revert.  I.Q..  engineer . control? 

At  no  time  during  the  TINIAN  operation  did  the  engineers 
revert  to  the  engineer  tactical  control. 

(2)  Whalens... lNe._£nnliie  .er  composition  of.  the  landing  force? 
Engineer  composition  was  as  follows1 

division  Engineers - Bq  A  Serv  Co,  20th  Narines 

Hq  Co,  1st  Bn,  20th  Narines 

Attached  Engineers - "A"  Co  to  ACT  25 

"B«  Co  to  ACT  24 
"C"  Co  to  ACT  23 

Pioneer  Battalion - Attached  to  BCT  25  initially. 

1341st  Engineer  Battalion  (Army ) -Attached  to  BCT  24 

initially. 

( 3 )  Mas  this  composition  supplemented  by  Garrison  Engineers? 

If  so.,  when?  N’iiat  missions  were  assigned  those  engineers?  - 

Garrison  Engineers  supplemented  the  Bivision  Engineers 
beginning  on  Jig-day.  They  were  assigned  the  following 
tasks ; 

(a)  Construction  of  EV1  ramps. 

lb)  Construction  of  pontoon  causeways. 
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(c)  Construction  of  track  vehicle  roads  paralleling  main 
supply  roads* 

(d)  Repair  and  maintenance  of  all  captured  airfields. 

(e)  Construction,  repair,  ana  maintenance  of  all  rear 
area  roads. 


(4)  W h 


signs  a 


inemses 


-he  attached  engineers  were  assigned  general  assault 
missions,  employing  flame  throwers  and  explosives,  demoli¬ 
tions  in  forward  and  rear  areas,  clearing  mine  fields  and 
road  blocks  in  forward  areas,  constructing  roads  to  front 
line  troops,  supplementing  the  infantry  in  security  posi¬ 
tions  at  night,  burying  enemy  dead,  and  assisting  infantry 
in  setting  up  bivouac  areas  for  infantry  troops.  Additional 
tasks  assigned  included  water  supply,  camouflage,  Division 
command  post  construction,  rear  area  road  repairs,  pier 
repair  and  reconstruction  and  beach  clearance. 


(5)  m 


15  distillation  units 
4  TD-14  dozers 
1  TD-18  dozer 
1  TD-18  utility  tractor 
4  TD-9  shovel  loaders 
3  TD-9  dozers 

1  TD-9  utility 
6  TD-9  cranes 

2  TD-14  bullclans 
1  TD-S  utility 

1  3/8  yard  shovel 
1  pull  grader 

"he  landing  priority  was  sufficiently  high. 

Ihat  estimated  percentage  of  ...engineer  equipment  was  l.nncli 

All  engineer  equipment  landed  on  TINIAN  from  SAIPAN  as 
planned. 


Two  (2)  units  of  fire,  100,1  landed. 


tion? 


idem 


..nterfere  with  the  landj 
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SPECIAL  C0LL2NTS  AND  EEC 01L..ENDAT IONS  (cont'd) 

Coral  reefs  Interfered  xtfith  the  landing  of  supplies, 
man  made  obstacles  except  nines  interfered  with  the  land¬ 
ing  on  beaches  selected. 

(9)  Where,  were,  underwater  obstacles  located? 

"long  the  beaches  betx^een  the  edge  of  reef  and  shore. 

( 10 )  What  type  of  obstacle  .was.  mo.st  effective,? 

None  could  be  considered  effective  since  the  nines  were 
removed  before  any  great  delay  was  encountered. 

( 11 )  Were,  .engineers  .employed  in  the  removal  of. .  underwater 

obstacles? .  If  so.  when  and,  how  was,.  J,.t„ .ac.c.onolLsh.od? 

What  recommendations  can  be  made1? 

None  employed. 

(12)  Describe  the  beach  defenses.. 

The  beach  defenses  on  TINIAN  consisted  of  machine  guns, 
anti-boat  guns,  anti-tank  guns,  and  mortars  located  at 
strong  points — in  caves,  pill  boxes,  and  fire  trenches, 
so  as  to  be  mutually  supporting.  Various  types  of  horned 
mines,  -yardstick  mines  and  plate  nines  were  found  along  Leaf 

(10)  C or.no nt  01n_p.il  1.  box  construction. 

No  large  concrete  pill  boxes  such  as  were  encountered  on 
SAIPAN  were  found  on  TINIAN.  Pill  boxes  generally  con¬ 
sisted  of  developed  natural  caves,  coral  cavities,  and 
hastily  fortified  positions.  TINIAN  Town  in  particular 
consisted  of  many  mutually  supporting  wooden  shelters 
primarily  placed  at  each  street  corner  in  the  town  and 
directly  in  rear  of  the  beach, 

(11)  jpBEg-  pll.l_b.oxe.s .  .so  located  as  to  give,  mutual-  support?' 
G-enerally,  yes. 

(15)  Comment  on-ieernissible  angles  of  fire  obtainable  from 

pill,  boxes. 


Due  to  the  hasty  field  fortifications  there  can  be  no 
definitely  stated  angle  of  fire  that  was  common  to  all. 
It  is  estimated  that  the  average  angle  of  fire  obtain¬ 
able  was  between  120  and  150  degrees. 
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( IS )  -Cnnnen.t-  on  congtr.uc.tlon  of  enemy  gun  .enplac enent  s . 

many  of  the  gun  positions  were  hastily  constructed  of 
rice  bags,  soil,  sod,  stone,  rough  lumber  and  logs.  Very 
little  concrete  was  used  in  construction  of  gun  emplace¬ 
ments  on  TINIAN, 
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(l?)  •  .Comment,  on.  other  emplacements,  giving  available  construct- 

Ji.Qn.  „dg.trJrXa< 

Numerous  shelters  for  tanks,  trucks,  supplies  and  personne’ 
were  dug  into  the  bluffs  along  the  main  supply  roads.  In¬ 
dividual  shelters  covered  with  two  to  three  feet  of  earth 
and  logs  were  prevalent . 

(18)  Were. nines,  and  boob-'  traps  used? 

The  beaches  were  heavily  mined  and  booby  traps  were  used 
extensively  in  TINIAN  Town. 

( 19 )  Comment,  .on  enemy  mine  fields,  ■-•-jvlny . location  and  pattern . 

Mine  fields  found  were  as  follows ‘ 

TA  506  K,  I  -  Road  blocked  with  15  horn-type  mines  placed 
in  groups  of  5  with  groups  15  yards  to  25  yards  apart. 


TA  510 
mines  1 


K,  L. 

id 


Q,,  W  _  Road  blocked  with  large  horn- type 
Lcio-v-i  in  the  road  in  groups  of  5  spaced  in  square 
pattern;  one  mine  in  corner  with  one  in  center  of  square. 
The  mines  in  the  field  were  spaced  5  to  3  feet  apart  and 
the  groups  were  spaced  from  25  to  35  yards  apart,  mines 
were  also  used  in  the  cane  fields  adjacent  to  the  road; 
these  wore  laid  in  a  hasty  3  row  pattern  with  mines 
spaced  18  feet  apart  in  rows  and  the  rows  wore  spaced  10 
to  12  feet  apart.  Total  number  of  mines  removed:  40, 
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Red  and  Green  Beaches  -  These  beaches  were  mined  with 
large  horned-type  mines  laid  in  a  hasty  3  row  pattern. 

The  mines  were  about  18  foot  apart  in  rows  spaced  on  an 
average  of  about  10  to  12  feet  apart.  Yard-stick  mines 
were  placed  on  vehicle  approach  routes  along  beaches 
and  tape  mines  were  scattered  at  random  in  the  area  to 
the  rear  of  the  horned  mines.  Principal  streets  leading 
from  the  beaches  were  blocked  and  mined  with  horn,  tape 
and  yard- stick  nines  laid  at  random.  The  horn  mines  were 
tied  together  in  each  row  with  3/4"  round  rods  so  that 
the  mines  would  be  detonated  by  vehicles  which  crossed 
the  beach  at  any  point.  These  beaches  were  booby-trapped 
with  10  to  12  pound  charges  of  dynamite  placed  along  the 
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(cont ’  ( 


#- 


beaches  with  trip  wires  attached  to  them. 

I A  509  I  -  I  he  road  and  adjacent  cane  fields  were  mined 
with  large  horn-type  mines;  no  pattern.  Total  number  of 
nines  removed:  45. 

TA  534  &  -  Beach  mined  with  large  horn-type  mines.  Pattern 
similar  to  nine-fields  on  Bod  and  Green  Beaches;  no  booby 
traps  used. 
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White  Beach  2  -  This  beach  was  mined  with  large  horn- 
mines  laid  in  a  4  row  and  o  yards  between  rows,  nines  in 
each  row  were  connected  with  steel  reinforcing  rod  as 
noted  for  Bed  and  Green  Beaches. 

Hill  440-  An  area  approximately.  1400  yards  long  by  30 
yards  deep  was  mined  with  dynamite  about  18  sticks  to  the 
charge.  The  charges  were  placed  about  5  yards  apart  in 
rows  with  the  rows  about  15  yards  apart.  The  field  was 
wired  to  be  detonated  electrically  from  a  control  point 
at  TA  S20  P. 

TA  612  A,  F  -  Tape  and  yard-stich  mines  scattered  over 
area;  no  pattern. 

TA  516  F,  Q,  B,  S,  T  _  This  area  was  mined  with  large 
horn-type  mines  inrows.  Mines  were  approximately  8  feet 
apart  and  rows  were  spaced  about  18  feet  apart.  Total 
number  of  mines  removed:  100. 

Mines  in  most  fields  were  poorly  concealed  and  no  nines 
found  were  booby  trapped. 

Where  mine  fields  were  partially  removed  by  engineers  and 
completed  by  other  personnel  the  total  number  of  mines  re¬ 
moved  has  been  shown  as  not  known.-  The  reports  of  the 
Bomb  disposal  Officers  will  very  likely  fully  cover  all 
mine-fields. 
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( 20  '  Comment  on  enemy. nines  examined. 


The  landing  beaches  wore  mined  with  many  horned  mines  and 
scattered  plate  and  yardstick  mines.  Mo  new  mines  were 
found  Ton  TIM I AH  that  were  not  previously  discovered  on 
SAIPAN.  For  a  more  complete  discussion  of  nines  found  on 
TINIAN,  see  Appendix  1  of  Annex  G  and  Annex  E  of  reference 
(b). 


(2l)  ffare  floating.  mliiea.._used?  Comment  on.. type,  of  nine 
mine  field. 
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SPECIAL  C011NSNTS  AND  HSCONNSNDATIOKS  (cont’d) 


(22) 


(23) 


(25) 


No  floating  nines  were  observed f 


In  general  there  were  no  deliberate  wire  entanglements 
found  on  the  TINIAN  operation  that  were  comparable  to_ 
those  found  on  SAIPAN.  On  the  beach  south  of  TINIAN  Town 
low  wire  of  the  plain  and  barbed  types  was  found,  however, 
this  wire  was  in  many  cases  tied  into  a  nine. 

Comment...  on  tank  traps,  ditches  and  barriers. . 


Tanh  ditches,  log  barricades,  and  timber  cribs  filled  with 
stone  constituted  the  tank  traps  and  barriers  found  on 
on  TINIAN.  TINIAN  Town  in  particular  had  many  barriers 
across  the  streets,  however,  it  is  very  doubtful  whether 
any  observed  would  stop  a  medium  tank.  The  engineer  bull¬ 
dozers  eliminated  these  barriers  expeditiously. 


Due  to  the  sub-surface  coral  formation  peculiar  to  TINIAN 
Island,  air  raid  shelters  for  both  military  and  civilian 
personnel  were  excellent.  Very  little  reinforced  concrete 
was  used,  however,  on  TINIAN,  Caves  and  rock  cavities 
provided  shelters  that  required  direct  hits  to  neutralize. 
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Nes.  Each  HOT  had  one  engineer  company  attached,  of  which 
one  platoon  xvas  attached  to  each  landing  tear»,  for  perform¬ 
ing  assault  missions,  mopping  up  strong  points,  blasting 
caves,  and  providing  security  at  command  posts,  dumps  and 
sections  of  front  lines.  An  companies  were  used  much 
the  same  way.  HNS  Company,  20th  Narines  (Engineer),  per¬ 
formed  engineer  missions  in  the  rear  area.  No ad  cons true tic 
pier  repair,  beach  clearance,  and  minor  construction  con¬ 
stituted  the  missions  assigned. 


(23) 


Hand  tools,  demolition  packs,  and  bull  dozers. 


( 27 )  Djcl  tactics  involve 


mat  un: 


otner  arms  or  services,  and,  if  so, 
>e  sections. 


The  infantry,  tanks ,  and  engineers  were  used  together  as  a 
team  in  the  assault. 
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CIAL  CONTENTS  AND  HECODISNDATIONS  (cont’d) 


(28) 


(29) 


(-31) 

(32) 


Ware  any  weaknesses  discovore.d_2JiJNaS.vJi^^ 

If  so,  what  .were ...they? 

blanking  movements  against  emplacements  were  very  effective 
since  most  weapons  had  fixed  positions.  Due  to  this 
fallacy,  practically  all  of  the  emplacements  in  TINIAN 
Town  had  to  be  evacuated  by  the  Japanese  since  all  weapons 
were  trained  to  repel  an  attach  from  the  beach. 

What  recommendations  can  b 
as  sault...  training? 


Assault  missions  formerly  assigned  to  tj 
now  an  infantry  responsibility. 


.iiC/C/J.  &  cl 


How  we  re,..  wire.  entanglements  ashor.e...3ias^£-4? 

Ho  effective  wire  entanglements  were  observed  on  TINIAN, 

c  omnen jaiae.. -fA.eJ.ag  -  Ks.Ee.  paasafl  • 

Hines  were  disarmed  and  removed;  a  very  few  were  blown  in 
place. 


( 33 )  Describe.  traffic  circulation  -Qian. . 

The  Shore  Party  controlled  tre.ffic_in  the  vicinity  of  the 
beaches.  Ihe  forward  areas  on  TINIAN  had  very  good  two- 
way  roads,  and  presented  no  traffic  control  problem. 

( 34 )  Comment  on  road  maintenance,  and,  repair . 

'The  existing  road  net  on  TINIAN  required  little  or  no 
repair  or  maintenance.  Hear  area  road  construction  con¬ 
sisted  primarily  of  short  access  roads  to- the  piers  in 
TINiAN  Town  and  a  few  roads  through  the  4th  Division  dump 
in  TINIAN  Town. 
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(35)  Wore  road  barriers  encountered?  Comment  on  removal  method 
onplo  y  e.cL,  .  if .  anz. . 

Hoad  barriers  consisting  of  craters,  mines,  timber,  and 
stone-filled  log  cribs  were  encountered  on  TINIAN,  Block¬ 
ed  road  areas  were  first  checked  for  mines  and  the 
barriers  were  cleared  with  bull-dozers  and  hand  tools, 
supported  by  friendly  fire  and  security  details  where 
necessary. 

( 3S )  Were  roads.. -mimed  or  cratered? 

Hoads  were  mined,  however,  the  craters  that  existed  in  the 
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( 28 )  Were  any,  .weaknesses  discovered 
If  so  f  whet,  we  re.  .they? 

Flanking  movements  against  emplacements  were  very  effective 
since  most  weapons  had  fixed  positions.  Due  to  this  __ 
fallacy,  practically  all  of  the  emplacements  in  TINIAN 
Town  had  to  be  evacuated  by  the  Japanese  since  all  weapons 
were  trained  to  repel  an  attack  from  the  beach. 

( 29 )  What  recommendations  can  be  made  for.. f uture  j3PJd.iie.ar 
a.s .s-av-X.t  jLaalaiag 7 

Assault  missions  formerly  assigned  to  the  engineers  are 
now  an  infantry  responsibility. 

( 31 )  How,  wars  wire  entanglements  ashore..  .  passed? 

No  effective  wire  entanglements  were  observed  on  TINIAN, 

(32)  Comment,  on  how  mine  .fields.  w£.re...._p.as.sJ2lL. 

Nines  were  disarmed  and  removed;  a  very  few  were  blown  in 
place. 


(S3)  Describe  .traffic  circulation,  plan. 


rp 


-the  oho  re  J^art  7  controlled  traffic^in  tile  vicinity  of  the 
beaches.  The  forward  areas  on  TiNIAN  had  very  good  two- 
way  roads,  and  presented  no  traffic  control  problem. 

(34)  Comment  on  road  nalntenan 
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'The  existing  road  net  on  TINIAN  required  little  or  no 
repair  or  maintenance.  Hear  area  road  construction  con¬ 
sisted  primarily  of  short  access  roads  to  the  piers  in 
TINIAN  Town  and  a  few  roads  through  the  4th  Division  dump 
in  TINIAN  Town.. 
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(35)  Were  road  barriers  encountered?  Comment  on  removal  method 

coployafl.,- 1£-  any. 


m.. 
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(36) 


timber,  and 


Hoad  barriers  consisting  of  craters,  nines, 
stone-filled  log  cribs  were  encountered  on  TINIAN,'  Block¬ 
ed  road  areas  were  first  checked  for  mines  and  the 
barriers  were  cleared  with  bull-dozers  and  hand  tools, 
supported  by  friendly  fire  and  security  details  where 
necessary. 

Were,  roads,  rn.in.ed.  or  cratered? 

Hoads  were  mined,  however,  the  craters  that  existed  in  the 
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roads  were  probably  tho  result  of  our  own  bombing  and 
artillery  firo. 

( 57 }  W;i£d:_,3ias_tii.(L.,to4a,l_s.trsngth  of  the,  landing  forco  Short 


(38) 


(40) 


Party? 


Division  Shore  Party  -  1050. 

Karo.,  men  . .allocated  so  as  to  -provide  for  reliefs? 
Yes,  whenever  possible. 


( 39 )  Yhat  was  the,  streuKth  of  the  Shore  Party  ashore  and  of 
the,.  on-ship--U.nl.oao.ing  detail? 

750  ashore 
300  on  shiio 


(41) 


(42) 


(45) 


(44) 


(45) 


laa.  the..  Shora,, Party...  strength  sufficient  to_.._;o.erf orr.i  its. 

mls..s.lan? 

Despite  the  fact  that  many  men  had  long  tours  of  duty  at 
tines,  the  Shore  Party  strength  was  sufficient. 

Appro^iio.at.ely.  what .-amount.  oJL  ton, nagjc  ox  supplies  were 
unI.Qa.dod? 

Appendix  2  of  annex  &  lists  in  detail  tho  major  items 
of  supply  that  wore  landed  over  tho  4th  marine  Division 
operated  beaches. 

How  many  worhinr  hours  wore  required  to  complete  the 

olaslau.? 

33S  hours. 

Connont  on  effect  of  tidal  changes  on  Shore  Party  operation 

At  high  tide  on  TINIAK  on  the  fringing  reef  on  Beach 
Hhite  1,  vehicles  that  had  not  been  waterproofed  drowned 
out  due  to  the  depth  of  the  water, 

Was  night  unloadin';  involved? 

Very  little  night  unloading  was  involved  in  this  operation. 

Here  unloadin'.;  operations  retarded  Dv  tho  Shore  Party- 
opera t ions? 
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SPECIAL  G0I.E.2ETS  APD  HSCOI-HS^ATIOKS  (cont’d) 


( 45 ) 


Unloading  operations  were  slowed  primarily  because  of  the 
reef  barrier  and  the  high  ground  swells. 


(47) 


"he  seaward  approach  to  the  narrow  beaches  was  a  difficult 
one  due  to  the  fringing  coral  reef.  The  reef  on  Uhite  1 
was  not  so  difficult  to  cross  as  the  one  on  /hite  2  due 
to  the  crevices  that  existed  in  the  latter  reef  particular¬ 
ly  at  the  outer  lip. 

Comment  on  inshore  dispersal  areas,  access  routes,  and 
camouflage. 


(48) 


Area  inshore  was  ample  for  dispersal  of  supplies  and 
bivouac  areas.  Construction  of  access  routes  to  tie  into 
existing  road  net  was  easily  accomplished,  natural  camou¬ 
flage  material  was  limited.  Little  camouflage  of  dumps 
was  attempted  or  necessary. 


Uiiat 


p,  i  r.rn  tPiiAi 


JUSlV? 


•orage  nun  per  of 


Pone  were  able  to  be  beached,  however,  at  low  tide  a _few 
LCT 1 s  were  able  to  lower  their  ramps  on  the  reef  of  bhite 
Two  Beach, 


(49) 


on  oeacn  improvements  undertaken. 


(50) 


Beaches  on  TIBIAE  were  demined,  cleared  of  debris,  widened, 
and,  in  several  cases,  surfaced  with  coral.  Both  piers  at 
TIEIAE  Town  were  repaired,  the  north  pier,  which  was  com¬ 
pletely  put  out  of  commission  by  our  own  and  enemy  action, 
requiring  1-1/2  days  for  repair. 


nere  -pallets.,  used 


"or  what  -percent  of  cargo? 


(51) 


Eo  pallets  were  used  on  this  operation. 


3m;,iant.  .on 


til  ..roaowa^  mi: 


(52) 


Two  main  road  construction  tasks  were  completed  on  the 
beaches  of  TIEiAE.  One  between  Beach  /hit e  1  and  2  and 
the  second  from  the  north  pier,  across  the  railroad  yard, 
to  the  main  water  front  road  in  TIEIAE  Town. 

Comment  on  wharfs,  -piers ,  panto ons,  etc.,  used,  /hat 
improvements  wore  required?  ^  hi 0/1  did  utilization  begin? 
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On  TINIA!*,  pontoon  causeways  anc.  piers  were  used  extensive.- 
ly.  The  pontoon  Causeway  on  3 each  Jhite  1  was  emplaced 
during  the  evening  of  Jig-day  and  early  morning  of  * ig-plw 


one -day 


cUiQ-- 


operated  for  four  days.  *ho  pontoon  causeway 


on  ->each  -%ite  2  was  emplaced  by  the  afternoon  of  J ig-plus* 
two-day  and  was  used  to  unload  100  barrels  of  100  octane 
gasoline,  moved  to  a  more  favorable  location  on  Jig-plus- 
thre e-day,  and  was  in  operation  during  the  afternoon  of 
Jig-plus*-! our-day  and  continued  until  the  evening  of  Jig- 
plus-five-day  at  which  time  the  high^ ground  swells  render¬ 
ed  it  unusable.  The  south  pier  at  TIHIAI-!  Town  required 
very  little  repair  work.  This  pier  was  operating  the  day 
after  the  town  was  secured.  The  north  pier  was  severely 
damaged  and  extensively  booby-trapped.  The  pier  itself 
received  many  hits  with  one  particularly  large  crater 
50  feet  wide  and  10  feet  deep.  This  crater  was  directly 
in  the  center  of  the  pier.  The  wooden  decking  was  com¬ 
pletely  torn  out.  This  pier  was  put  in  operation  with  a 
road  leading  from  it  to  the  parallel  beach  road  in  one 
and  one  half  days. 

Tas...thc.  _ Sho ro_ Party,.. la'co r . adequate!;.--  controlled? 
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Shore  Party  battalion^  commanders  on  the  beaches  adequately 
controlled  the  Shore  Party  labor. 

( 54 )  Comment  on  Shore  Party  camouflage. 

Very  little  camouflage  was  attempted  on  the  TIKIAIJ  opera¬ 
tion  by  the  Shore  Party. 


(55)  .Comment,  .on  provisions  for  local  defense. 


(55) 


Local  defense  was  considered  adequate .  Sach  Shore 
battalion  provided  its  own  beach  defense. 


\rty 


.:.utrv. 


t„  air. raid  alarm  system  wag  nro.vidc.d? 
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Shore  Party  radio  guarded  Air  Earning  net. 
Shore  Party  command  post  in  conjunction  with  t 
radio  to  pass  air  raid  alarm  to  lower  echelon. 


Siren 


usee. 
0  n  0  n  e 


at 

and 


(57)  Comment... on,  iho...  number,  end  size  of  tractors  use 


rartv. 


AQUA 


“'ith  the  exception  of  a  scarcity  of  tractor  swing  cranes 
the  number  and  size  of  tractors  taken  on  the  operation 
were  adequate.  All  engineer  tractor  equipment  loss 
three  TD-14  dozers  were  available  and  used  by  the  Shore 
Party. 
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cone  'a 


(53)  In 


(59) 


;.o-  on  bi 


;v  tne  onor 


Jxriz' 


All  20th  Marines'  tractor  equipment  as  listed  in  (j)(5) 
less  3  TD-14  dozers,  plus  the  following  equipment  from  the 
1541st  engineer  battalion  (Amy): 


3  D_7  tractors  armed  with  blade 
5  D-8  tractors  with  blade 
3  TD-9  tractors  with  crane 


m  on  tra 


(so) 


Landing  priority  of  the  Shore  Party  equipment  was  con¬ 
sidered  sufficiently  high. 


-ere  any  imnr 


ilancL 


The  TINIAN  beaches  were  always  free  of  supplies.  This  was 
due  to  the  manner  in  which  the  pr  loaded  supplies  were 
ferried  from  SAIPAN  to  TINIAN  and  also  due  to  the  use  of 
amphibious  tractors  and  DUKNiTg  which  crossed  the  beach  and 
moved  inland  to  the  dump  areas. 


( 51 )  Iara_jLb 


oan i or 


rdinated? 


work  oJ 


various  Ohor 


(52) 


From  1510,  Jig-plus-l-day  until  the  completion  of  the  Shore 
Party  phase  the  Shore  Parties  were  under  the  centralized 
control  of  the  division  Shore  Party  Commander.  The  work 
of  the  Shore  Party  battalion  was  coordinated. 


i .an  oh 


rarev 


mission 


(So)  Ihan 


oomnenl 


lore  oa.se a  wate- 


rorlv  facilities,  developed' 
water  avallabl a . 


Shore  based  distillation  units  began  operating  shortly 
after  landing  on  Jig-plus-2-day.  The  engineers  trucked 
the  water  to  the  Division  ration  dump  where  it  was  ration¬ 
ed  equally  to  the  consumers.  The  water  was  excellent  and 
free  from  salt.  For  more  details  on  water  supply,  see 
Annex  C-, 
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( 54 )  GAMT.-p.nt,  nn  Wfl. fcjar  supply  p.nyA  pm  ant..  lfiAdad, — ln.fi  tailed, — SAIL 

xi  gas  nut,  in  O-De.raDl0.il. 

The  Badger  water  distilling  units  were  highly  satisfactory. 
An  units  were  dug  in  rapidly t  dispersed,  and  operating  by 
Jig-plus-3-day  before  any  shortage  of  water  developed. 

(So)  las  wfl-tar  supply,  equipment  landing  priority. . s.uff  icl.en.tLy 
L-UL? 

Water  supply  equipment  was  landed  when  requested,  ho 
priority  was  placed  on  its  time  of  landing  because  its 
installation  depended  upon  the  tactical  situation.  v 

(55)  Did  water  points  selected  nrovi.de...  sviffl£lgAt-C£iadufla^a? 

Camouflage  of  the  water  supply  points  on  TINIAN  did  not 
require  as  much  camouflage  as  those  on  SAIPAN  due  to  the 
absence  of  enemy  aerial  or  terrestrial  observation  points, 
however,  they  were  carefully  dug  in  individually. 

( 37 )  Comment  on  oo.eratl.on.  of .  Shore  Party  water  point . 

An  water  points  were  controlled  b-  the  Utility  Section 
of  Headquarters  and  Service  Company,  20th  Narines.  Opera¬ 
tion  was  satisfactory. 

(38)  Comment  on  general  features  of  airfields. 

Detailed  information  concerning  the  airfields  on  TINIAN 
is  not  available  since  the  Division  Engineers  were  not 
required  to  repair  or  maintain  the  runways  or  buildings . 

The  Ushi  Point  Airfield  runway  was  in  very  good  condition, 
requiring  only  sweeping  and  minor  repairing  of  small  holes. 
The  surrounding  ditches  for  run-off  water  had  received  a 
few  hits.  The  buildings  were,  in  general,  badly  damaged, 
with  the  exception  of  the  operations  office. 


(69) 


an . Wfipp  Lba  juLald a.,  naptiiysri  ?  what.,  repairs,  were 


*>0  *!*>£> 


p.q.m  mao 


(70) 


and  when  started?  jjhen  were  fields  placed  in  operation 7 

Ushi  Point  Airfield  was  captured  on  Jig-plus -1-day  (25 
July).  An  airfield  repair  work  was  assigned  to  garrison 
forces . 

CQS  eent  on  units . and,  equipment ,  .assigned  .to.  air  field  _  repair, 

No  comment. 
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EEC  OIL  ..SEDATIONS  ( c  ont 1 d ) 


( *71 )  Comi-ient 


(72) 


of  effectiveness. 
No  comment. 


-2e 


s  engineer  assistance  ye  quested  in.  the  layout  qj 


Initial  def.en.se.  .plans'? 
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i\Q, 

(7o)  t  d-i apofl..i .t.i on  was  iviade  of  engineer. .troops  .for  defensive 

piir3p.9fig.gl 

Sene rally  the  ACT  employed  engineers  for  defense  purposes 
as  follows^ 

Headquarters  Platoon  -  Command  post  and  dump  security, 
Engineer  Platoons  -  Supplemented  the  infantry  security 

of  positions  during  the  night. 


(k)  05DNANCE 


«!  ■ 

(1) 

The 

numbe.: 

r  of . w.eanons  employed. . 

in  tire  operation. 

fev 

1 1 

(a) 

8035 

carbines 

(J) 

42  37mm  guns,  AT  or  Tank 

(b) 

9 

rifles,  .03 

(k) 

117  5  Omni  mortars 

\ 

( c ) 

4721 

rifles,  Hi. 

(l) 

40  81mm  mortars 

| 

(d) 

350 

3AR'  s 

(m) 

42  75mm  guns,  3P  or  Tank 

jir;. 

( e ) 

420 

HO,  cal.. 30 

(n) 

24  75mm  Pack  How,  Field 

€•: 

•f?':'  ; 

(f ) 

24 

shotguns,  12- 

ga. 

or  Amph  Trac. 

N 

(g) 

300 

pistols,  cal. 

.  45 

(0) 

24  10 5mm  How 

(h) 

10 

Thompson  SAG- 

(b) 

none 

c. 

( i ) 

240 

biid)  cal.. 50 

(q) 

none 

(r) 

24  launchers,  4,  5 11 ,  BE 

(2) 

Tile 

-t-CttS.l.. 

Jiumliar.  ofrounds 

joil_anmunitl.Qn  of  each  true  ex- 

pended  or 

-last.  f..or.  each 

..-Q-f... 

the  , 

above  weapons 

(a)  313,  710  Cartridges,  Carbine,,  cal.. 30 

(b)  none 

(c)  807,200  Cartridges,  ball,  cal.. 30,  3  rd  clips. 

(d)  1,338,800  Cartridges,  ball,  cal.. 30,  5  rd  clips 

le) 2, 344, 000  Cartridges,  ball  «  tracer,  cal.. 50 

(belted  1-4) 

(f)  1,520  Shells,  shotgun,  12-ga. ,  rr'OO  buckshot. 

(g)  5,000  Cartridges,  ball,  cal.. 45 

(li)  14,800  Cartridges,  ball,  cal.  .45 

(i)  200,700  Cartridges,  AP,  cal.. 50 

83,450  Cartridges,  tracer,  cal.. 50 


■  A 

+ 

A 


29  - 


sSSftiNsfKpj f 
ZgGSK&Sm&r; 


SPECIAL  COLLECTS  AMD  RE  C0LM2MDAI 10 ES 


6 , 320 
5,380 
4,068 
9,060 
2,748 
13,103 
1,379 
5,407 
1,249 
355 
30,132 
133 
1,617 
23,248 
SO 


1,150 

1,150 

1,150 


Shells,  37mm  gun,  HE,  1135 

Shot,  AP,  37mm  gun,  1-174 

Canister,  37mm  gun,  M2 

Shells,  30mm  mortar,  K49A2 

Shells,  60mm  mortar,  illuminating 

Shells,  81mm  mortar,  K43A1 

Shells,  81mm  mortar,  ‘H? ,  smoke 

Shells,  75mm  gun,  HE 

Shells,  75mm  gun,  APC  w/3B  fuze  MSSAl, 

Shells,  75mm  gun,  HF  (smoke) 

Shells,  75mm  pack  how,  HE 

Shells,  75mm  pack  now,  HE-AT 

■Shells,  75mm  pack  how,  *fP  (smoke) 

Shells,  105mm  how,  HE 

Shells,  105mm  how,  HE-AT 

none 

none 

Pocket  Bodies,  4.5",  BA 
Pocket  Motors,  for  4.5"  BP 
socket  Fuzes,  MH-137,  for  4.5"  SB, 


>f  bal 


smployraent  of  the  wea-aom 


weapons  as  listed  in  paragraph  (l)  were  used  fo: 
roximately  ten  (10)  days. 


umber.  tvr 


on  ornw 

dAA&iii'  .... 


enemy  weapons  were  collected  by  the  D_2  section. 


uia  calioer  wc 


)ons  1 


c.ar.ia  ;oo. 


50  Carbines. 
200  Rifles,  Ml. 


. ion  _s alvagad . 


All  enemy  ammunition  was  collected  by  JICPOA. 


Half  unct: 


in  .in,,  d 


none  reported. 


See  reference  (b). 
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SPECIAL  COALENTS  AhD  RE  Q  Oil  1SHDAT I  ON  S  (cont'd) 


(10) 


See  reference  (b)* 

Here.  adra.uaJ;e_  .amounts  of  ammunition  .furnl.sh.ed. 


The  following  item  of  ammunition  was  critically  short  at 


all  times:  ' 


30mm  i-ortar,  Illuminating. 


(l)  CllIlICALS 


(l)  cor.~.n;ent.  on.  J&a.  la 


(2) 


(4) 


(5) 


it*  C  1  '  c<* 


Q-f  defensive . ■Chemical  warfare  equipment  and  supplies. 

How... were  the . .difficulties  solved? 


defensive  chemical  warfare  equipment  was  crated  and  marked 
"Battalion  Decontamination  Equipment"  and  was  moved  to 
TIKIAN  in  the  initial  stage  of  the  operation. 


Is.  pa cMn4L-QH.-chl0r-.ieL0  of  lime  satisfactory? 
Packing  of  chloride  of  lime  was  satisfactory. 


( 5 )  Haim,  gas  maaks  .cawi  ad  t.b- 


what.  alsposill on... .was  made? 


iOiiAaQ.u.u...t3ae...x).:pera.ti,o.i; 


jlQ.t 


&as  masks_were  carried  on  the-  initial  landing  and  advance 
inland.  1$  the  latter  stages  of  the  operation,  some  units 
collected  gas  masks  under  unit  control  ready  for  immediate 
distribution  on  call. 


Ar.e_there-.any.  recommendations  for  changes.,  in  expenditure 
rates  .authorized  in  T3A? 


Changes  in  the  TBA  are  now  the  subject  of  study  by  a 
board  of  officers  in  the  Division. 


liera  vehicular  mounted  1=0UZ  quart,  do ccntnialnat  Ing 
fLP.pfi.ra.tus-flll.e.d.  with  DANG  before  going... ashore ? 


-he  1-1/2  quart  decontaminating  apparatus,  in  most  cases, 
were  filled  with  DAmC  before  going  ashore. 


(5)  Chemical.  Bprtars  bo  of  value.  In. amphibious 


the  TIBIAE  operation  again  indicated  that  the  4.2 
Chemical  kartar,  with  its  accurate  and  effective  firing 
characteristics,  would  be  a  valuable  asset  to  the  -PC-  for 
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'3CIAL  COMMENTS  AID  HEC0U-JLDATICH3 


the  projecting  of  Hit  and  IT.  A  careful  study  is  necessary, 
from* both  a  tactical  and  logistical  point  of  view,  before 
a  definite  recommendation  can  be  made  for  its  adoption. 

A  study  is  now  being  made  and  recommendations  will  be 
submitted  under  separate  cover. 

Comment  on  friendly  use  of  smoke  and  chemical  munitions. 

WP  artillery  shells  proved  invaluable  against  personnel 
both  as  a  casualty  agent,  for  its  psychological  effect, 
and  as  a  screening  agent.  Its  incendiary  effect  in  firing 
of  buildings,  cane  fields  and  dumps  was  disappointing. 

81mm  WP  shells  proved  effective,  in  some  cases,  for  ignit¬ 
ing  underbrush.  Smoke  and  incendiary  grenades,  as  before, 
proved  an  effective  weapon  for  the  clearing  of  caves  and 
dugoute.  Screening  smoke  was  used  successfully  in  covering 
hostile  points  of  observation.  Some  units  made  use  of 
smoke  in  attacks  against  high  ground  with  excellent  results 


MEDICAL 


1  i vine;  quarters 


See  reference  (b). 


mo.  eouromsi 


ae oarned 


Company  aid  men  with  equipment  were  debarked  with  platoons. 
Battalion  and  Regimental  Medical  Sections  were  debarked 
with  respective  command  posts.  "D"  Medical  Company,  and 
a  section  of  HcS  Company  4th  Medical  battalion’,  landed 
on  Jig-day  afternoon.  Medical  Company  landed  on  Jig- 

plus-1.  The  Medical  Companies  were  combined,  and  prepared 
to  set  up  and  operate  a  Division  Hospital.  Collecting 


sections  of  companies 


,r3"  and 


were  attached  to 


MCI s  25,  24,  and  25  respectively,  and  functioned  through¬ 
out  the  operation  under  the  control  of  the  Regimental 
Surgeons.  Medical  sections  of  Companies  "ah;  ”3" ,  and  "C 
remained  on  SAirAM  throughout  the  operation. 


■SLGLfigB.  HE 
roads.,  pi 

P.edifial . 

natural 


wound' 


roga.ro. 

i.tB...P.tJbi 

POllltS., 


See  reference  (b) 


SPECIAL  CO'.AlEHTS  AID  asCOMilEKDATIOKS  (cont'd) 


(4)  Hhat  protective  measures  ware  taken  for  medical  installa- 
tl  or.fi  for  local  security,  cover  and/or  concealment  of 
personnel,  or,  -patients .? 

See  reference  (b). 

( 5 )  Comment  on.  tv  e..  and  amount  of  medical  e  cui-om, _c.nt  an  cl 
supplies  carried,  adequacy  of  supplies  and  equipment , 
ptnit.abil.ltv  of  present  types.,  ghat  improvements  are 
■sug^g.s.kQd? 

See  reference  (b). 

(?)  Comment,  on  the  adequacy,  state  of  training,  and  function- 
inn,  .of.. .afi^l^al...afirEonnel.  .  Hhat  nusfoar  of  casualties  were 
suffered  by  medical  -personnel? 

The  medical  personnel  functioned  in  an  excellent  manner, 
revealing  an  excellent  state  of  training.  A  fine  spirit 
was  shown  throughout  the  operation  by  all  medical  per¬ 
sonnel.  ?he  following  casualties  were  sustained  by  the 
medical  department  - 

One  (l)  Dental  Officer  killed  in  action 

One  (l)  Medical  Officer  wounded  and  evacuated. 

Two  (2)  Medical  Officers  wounded,  not  evacuated. 
Fourteen  (l4)  enlisted  killed  in  action. 

Thirty  (-30 )  enlisted  wounded  and  evacuated. 

Six  (5)  enlisted  wounded,  not  evacuated. 


(8)  das,  the  evacuation  means  adequate? 


1’es.  The  Division  utilized  ambulances  and  transportation 
of  Companies  "A",  "B” ,  and  "Ctt ,  which  did  not  take  part 
in  the  operation. 


(9) 

(10) 


aaa  m a  medical.. .resupply  effected? 

See  reference  (b). 

IhaJL . s:o-Q.cla.l . .sanitation  measures  were,  put,  into  effect? 

See  reference  (b). 

(ll)  How  were  .our .....and,  the  enemy  dead  disposed  of? 

Sec  reference  (b). 

(n)  SICrKAL  OOkhUklCAglOIl 
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;cial  co::.:skT'S  a::d  recoi;.:ehdatioi:s 


( cont  *d) 


(l)  ¥.sl9.  Hagelln.  Cr.yp.tograph.or  (1--2Q9-CSP  1500)  employed? 


Hagelin  Cryptographer  was  not  employed. 

( 2 )  dr  a.  Joint . Operations  Code  (CC3P  OlsO-Dl)  satisfactory ? 


Joint  Operations  Code  (CCBP  0130-Di)  was  not  entirely 
satisfactory.  It  should  include  more  common  phrases 
and  sentences  such  as  are  used  in  operati  n  orders. 


(2) 


7,-Tv  j- 


J.nt.Qrf.eiioa.c.e. 


.on. .radio  frequencies  were  encountered? 


I'o  interference 


encountered  during  TU'IIAM 


operation. 


(4) 


Lfi-.  r>£.  ..fm-pr*  r»f*r~j.n_  n.pts  i_rvi  mnlta)  gmiprl? 

Ihal-p  tiler  .nabs  .(airauits ).  .car,  he  combined? 


Do  not  recommend  fewer  radio  circuits  nor  combination  of 
circuits. 


(5) 


e.  xa41^.S-iXsiic.e....lif t ed„:oiL  5a.tt.all.Qri..  .banding 


't£28L 


hac.io  silence  was  lifted  by  BLTg  at  various  times  ~  from 
King  minus  4  to  King  minus  2. 

(S)  i»rhaji._hyT 1  s..  .were  .use  d  as  command  vehicles  for  infantry, 
naval.  rnunf.ir.em.  and  .air  support.,  communications? 

L¥T(2)  command  vehicles,  in  some  cases,  wore  used  by  naval 
gunfire  spotters  to  contact  the  firing  ship  during  the 
approach  to  the  beach.  By  using  the  TCS  radio  in  these 
vehicles  the  necessity  for  exposing  the  SCR  234  to  water 
was  obviated.  After  losing  radio  equipment  during  the 
landing,  some  SFC  parties  utilized  the  DCS  in  L7T(2)  *s 
on  the  beach  until  replacement  radios  could  be  provided. 
During  the  TInIAi-1  operation  some  radio  sets  SCR  234.  were 
set  up  and  operated  in  LVT's. 

(?)  lias_.basac...s.vsbem  of  assigning,  .call  word  ,and_  call  sign 
to  battalions  las  to  lowest  echelon)  sound? 

Dasic  system  of  call  word  and  call  sign  sound. 

(3)  &qo,u.ld . ilia  usn-.niL.-p a n.e Is  ( nxo.cn t  for,  fnont.  J,  inn  maulrl  n.vq 

an.d.-D.yrot..achnln.s  b.'o  discontinued'? 

Dane Is  and  pyrotechnics  should  not  be  discontinued. 

(9)  tkaga.rd irg.  .naval — run  ft  re.,.,  whet,  cormmn.l oati  nn  delays  T,rr 
ih-VQ-Lv.ad  in  .spot tint  ships1  fim? 


3F2CIAL  COAhANTS  aNi)  iANCOhnNDAT  IONS  (cont’d) 


Delays  in  spotting  ships'  firs  were  duo,  in  most  cases, 

'  to  tlis  inability  of  the  spotter  to  contact  the  firing 
ship  when  the  ship  was  initially  assigned,  ‘-‘his  was 
particularly  true  during  the  latter  stages  of  the  opera¬ 
tion  when  the  radio  equipment  was  badly  in  need  of 
servicing. 

(10)  'mat  was  tho  interval  between  the,  time  the.  Plrnra..  fire 
Control  Parties  landed  and  the  time  they  wq.ro  sot  up, 
ready  to  operate? 

Whereas  the  time  interval  between  the  time  the  Shore 
Fire  Control  Parties  landed  and  the'  time  they  wore  set  up 
ready  to  operate  on  SAIPAN  averaged  one  hour;  this  time 
interval  for  the  TINIAN  operation  was  greatly  reduced  due 
to  absence  of  enemy  small  arms  fire  on  the  beaches, 

( 11 )  What  Naval  Liaison  Officers  (Shore  Fire,  Control.  Party) 
wore  able  to.  .set,  a  watch  on  the  Fire  Support  Conriand  not*? 

The  only  Naval  Liaison  Officers  able  to  set  a  watch  on  th 
Naval  O-unfire  Control  net  were  those  assigned  to  ACT  a. 

(12)  How  many.  Shona  Pirn  Control  Partins  did  not,  know,  what 
tr.n.rjr  an  ny  to  .  nan? 

As  far  as  can  be  determined  Shore  Fire  Control  Parties 
were  constantly  informed  of  the  frequenc;*-  to  bo  used  and 
universally  communicated  with  their  firing  ship  on  that 
frequency. 

( 1 5 )  What,  delay  was  involved  in  procuring.,  fire,  support,  ships? 


(14) 


Any  delay  in  procuring  fire  support  ships  was  that  which 
is  inherent  in  the  system  used.  An  requests  for  fire 
support  ships  were  coordinated  through  Division  and  it 
is  believed  that  but  one  delay  occurred. 

What,  mathads,..  other  than  radio  weha  ima.O-d . .to.  d^.sirniat.e 
shore  tarwet.s  for  fire  support,  ships? 


No  methods  other  than  radio  wore  used  to  designate  shore 
targets  for  fire  support  ships. 

’15)  Wlia t.  daisy,  was...  involved  In  procuring  r.o.au.e.sta.  .for,  air 
support? 

See  Alp  Comments, 


SPECIAL  C0I-L3KTS  AND  R2C  OXIDATIONS  (c ant’d) 


(IS) 


n;V  jV 


VQ'  ~'ai 


No  consent  by  bivision. 


(l?)  Nsa,..IslarXQi 


ri  r>v»e  * 


assa.u. 


utlli.z.e.  anv.o'i:  'ere 


in  or'uin- 


.-•-ggt-Y' 


moment  m 


No  cocnent  by  Division. 

(o)  THAI' SPORT  QUART SRI 1AST SR 

( 1 )  H .one  mend  .any  chnnn:p_s.._.whlch.  sp:p.ear_Qf 


;urr.en 


Ling  embarkation  of  .  t.ro.op.s. 


Current  procedure  of  embarkation  of  troops  appears  satis¬ 
factory. 


Numb or  of 


oi.  troon 


>adod  on 


Approximately  one  hundred  and  seventy-five  (l75)  tons  of 
su'oolies  were  loaded  on  each  LST. 


•w?.n  require 

,  — I  /-\  T  ,  Vg1  a  a  1 


r  unloa.ai: 


tne  oner? 


Approximately  fifteen  (is)  minutes  were  required  fo- 
the  unloading  of  landing  craft  on  beaches  and  into 


n-  reciuiroo. 


hatches  on  respective  t ran. sports . 


Not  applicable. 


Not  applicable. 


use.cl._aJ;.  .each  h 


Not  applicable. 


Approximately  fifteen  (15)  minutes. 
Time  required  to  debark  t ro op s 


Approximately  fifteen  (l5)  minutes. 


aciinc. 
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LL  CCllllEI'TS  -il'D  RECOl-SSIiDATIOES 


( 9 )  S-otal _ alajaaorl  -time  ^r-.n-ni-^nc)  t,o  xml  .op  rl  troop  car  go 

fron  .fllilp.-flho.wln amounts  of  ting.  lojat.-JtQiimi::h 
interruptions.,  of  any,, nature. 

Twenty-four  (24)  hours. 

.Conr,:.n.nt.s.  &£  tho.  fepsihil  lty  and..  fifaxmacz. _of... .tho-.t Inn 
.schedule.  for  loading  p.s  it  was  sol  Jfor-th . 


(10) 


(ll) 


Aiuo  schedule  was  adequate  for  loading. 

An.y  other  .data,  that  night  he.  of  value..  In.  radneinu  the 
tine,  required  to  .unload  ship.s. 

hone.  See  reference  (b). 
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FOURTH  MARINE  DIVISION  OPERATIONS  REP  ORT **T  INI  AN 


ANNEX  F 

SI£oht  of  t  h  marines 


~;JfZ ** 


HEADQUARTERS 

FOURTEENTH  MARINES,  FOURTH  MARINE  DIVISION , 
FLEET  MARINS  FORCE,  C/O  FLEET  POST  OFFICE, 
SAN  FRANCISCO,  CALIFORNIA. 


From: 

To: 

Subject : 
Reference : 
Enclosure : 

1. 


31  August,  1944. 

The  Commanding  Officer. 

The  Commanding  General,  4th  Marine  Division. 
Final  report  of  action,  TINIAN  Operation. 
Division  Special  Order  No.  140-44. 

(A)  Diary  -  TINIAN. 

In  accordance  with  the  above  reference  the  fol¬ 


lowing  report  is  submitted: 

(a)  Plans  and  preparations  prior  to  TINIAN  operation. 


(l)  Division  Operation  Plan  No.  34—44  was  received 
in  fragmentary  form  from  15  to  22  July,  1944 t 
and  Regimental  Operation  Plan  No.  4-44  pre¬ 
pared  accordingly.  This  latter  plan  was  com- 
pleted  and  issued  to  units  concerned  on  18 
July,  1944.  This  plan  was  inadequate  as  re¬ 
garded  embarkation  of  units.  The  embarkation 
plan  was  not  definite  until  the  evening  prior 
to  date  of  embarkation.  Insufficient  infor¬ 
mation  was  received  from  higher  echelon  to  make 
plans  and  orders  definite  in  this  respect. 
Otherwise,  all  planning  and  orders  were  adequate 


(2)  The  embarkation  plan  for  movement  from  SAIPAN 
to  TINIAN  was  excellent.  Due  to  short  time 
troops  were  to  remain  aboard,  each  battalion 
of  pack  howitzers  x^ras  embarked  on  an  LST.  All 
battalion  ordnance  and  about  one  unit  of  fire 
per  battalion  was  preloaded  in  twenty-two 
DUKWs  on  each  of  four  LSTs,  Two  regimental 
ammunition  LSTs  were  each  loaded  with  Wenty- 
two  DUKUs  preloaded  with  ?5mm  pack  howitzer 
ammunition.  This  loading  provided  for  rapid 
movement  ashore  x^ith  good  control.  Each 
battalion  landed  with  sufficient  personnel, 
equipment  and  ammunition  to  go  into  positipn 
rapidly  and  give  adequate  support  to  the  in¬ 
fantry  during  the  afternoon  and  night  of  D-day, 
The  only  flax*  in  the  plan  was  that  regimental 
headquarters  was  split  among  three  LSTs.  It 
was  impossible  to  move  the  headquarters  ashore 
as  a  unit  as  two  of  the  LSTs  would  not  launch 
the  DUKUs  containing.  rsonnel  and  equipment 
of  regimental  headquarters  when  this  launching 
x«rg.s  desired. 


Final  report  of  action,  (TINIAN),  (Gont)  31  August,  1944. 


-  (b)  Detailed  activities  during  the  operation. 

(l)  See  Enclosure  (A). 

(c)  Summary,  conclusions  and  recommendations. 

(1)  The  loading  plan  for  the  artillery  was  good. 
For  the  next  operation  it  is  recommended  that 
each  battalion,  of  the  regiment  preload  ord¬ 
nance  in  DUKW s  or  LVT(4)s  on  LSTs  and  that 
each  battalion  further  be  assigned  an  ammu¬ 
nition  carrying  LST  on  which  DUKWs  or  LVT(4)s 
preloaded  with  ammunition  can  be  embax’hed., 

All  overflow  cersonnel  of  the  battalions 
should  be  embarked  aboard  an  APA  with  regi¬ 
mental  headquarters. 

(2)  It  is  recommended  that  the  artillery  regiment 
be  allotted  more  space  in  which  to  load  vehic¬ 
les.  The  minimum  number  of  vehicles  with 
which  the  battalions  can  efficiently  function 
would  include  prime  movers,  six  ammunition 
trucks  per  battalion,  six  reconnaisance  ve¬ 
hicles  £>er  battalion,  one  ambulance  and  all 
radio  i/4  ton  trucks  (TCS  or  608).  Regimen¬ 
tal  Headquarters  should  be  allotted  space  for 
four  radio  1/4  ton  trucks,  three  1/4  ton 
trucks,  six  1  ton  trucks,  an  ambulance  and 
wrecker  as  a  minimum. 


(3)  It  is  recommended  that  prior  to  combat,  ar¬ 
tillery  units  engage  in  night  firing.  Due 
to  limited  training  allowance  of  ammunition, 
this  regiment  did  less  night  firing  than  was 
desirable,  as  this  apoeared  to  be  a  waste  of 
ammunition.  •  However,  it  is  apparent  now  that 
night  tactical  firing  is  a.  vital  cart  of  train¬ 
ing  and  the  next  artillery  range  used  by  this 
regiment  will  be  equioped  to  oermit  night  fir¬ 
ing  at  lights,  shell  bursts,  visible  objects, 
etc.,  by  forward  observers,  flash  teams  and 
OPs. 


/ 


HpiC'k 
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L.  0.  DeHAVEN. 


DIARY  -  TINIAN  OPERATION 


25  July,  1944  -  Headquarters  and  Service  Battery  embarked 

aboard  LST  224  in  TANAPAG-  Harbor  off  the  Is¬ 
land  of  SAIPAN.  Detachments  of  Regimental 
H&S  were  also  embarked  aboard  LSTs  130  and  124. 

1st  Battalion,  14th  Marines  embarked 
aboard  LST  483.  2nd  Battalion,  14th  Marines, 
embarked  aboard  LST  340.  1st  Battalion,  10th 
Marines  (attached  to  14th  Marines)  embarked 
aboard  LST  127,  2nd  Battalion,  10th  Marines, 
(attached  to  14th  Marines'  embarked  abo°rd 
LST  4S4 ,  The  Regimental  ammunition  ships 
were  LST  150  and  124. 

All  the  above  units  embarked  during  the 
$*yr  aft  erne  gw  and,  moved  to  notation  off  f'fN'mrwW 
Island,  thiO"'Div4.'04oft  .obi ootrytg,.  For  the 
purpose  of  this  operation,  the  1st  and  2nd 
Battalions  of  the  10th  Marines,  2nd  Marina 
Division,  were  attached  to  this  Regiment 
for  she  initial  landing,  only  75mm  Pack  How¬ 
itzers  were  used  m  the  landing  with  105s 
and  L5bs  supporting  the  attack  from  positions 
oh  recently  captured  SAIPAN  Island  . 

24  July,  1944  --  JIG-  day  HOW.  -hour  at  0730 ,  LSTs  were  at  anchor 

off  TIN  LAN  Island-  Under  cover  of  a  devas¬ 
tating  barrage  layed  down  by  Naval  Gun  Fire  • 
and  ar cillery  from  SAIPAN,  the  first  waves  ■ 
of  Infantry  landed  as  scheduled-.  Light  re¬ 
sistance  wag  at  first  reported  from  snore. 
Beaches  and  coral  reefs  in  the  vicinity  of 
Beaches  White  1  and  2  were  reported  heavily 
mined.  At  1145  Regimental  Headquarters  was 
launched  in  DUKWs  from  LST  224  and  proceeded 
to  LST  483  to  pick  up  two  DUKWs  aboard  that 
ship.  However,  before  the  above  mentioned 
DUKWs  could  be  launched,,  we  ware  ordered  to 
head  for  White  Beach  2  to  be  landed.  In  com¬ 
pliance  with  this  order,  Regimental  Head¬ 
quarters  proceeded  in  line  to  White  Beach  2 „ 

At  1535  the  DUKWs  arrived  and  crossed 
the  coral  reef  off  the  aforesaid  beach,  no 
fire  from  the  enemy  was  encountered  in  this 
landing.  At  1600  in  TS  639D,  a  Regimental 
Command  Post  was  set  up  organized 
'behind  the • abandoned  re 11 rr ad  embankment 
■north  of  Beach  White  Two,.  The  1st  Battalion 
14th  Marines  was  the  first  unit  of  this  reg¬ 
iment  ashore  and  reported  their  CP  in  TS 
639R.  The  2nd  Battalion,  14th  Marines  wn* 
laid  and  ready  to  fire  at  1010.  The  1st 
Battalion,  10th  Marines  (atchd  14th  Mar) 
landed  at  1635  and  reported  their  CP  in 
TS  639N.  The  2nd  Battalion,  10th  Marines 
(atchd  14th  Mar)  landed  at  1630  and  reported 


1- 


TINIAN  Diary,  (Cont) 


25  July.  1944  - 


their  CP  in  TS  640  P. 

During  the  night,  at  approximately  2300, 
DOG-battery  of  our  2nd  Battalion  killed  99 
Jans  who  had  attempted  infiltration.  Enemy 
artillery  and  mortar  fire  commenced  at  approxi¬ 
mately  2400. 

The  following  number  of  rounds  were  fired 
by  the  regiment  this  date* 

TYPE  OF  FIRE  ROUNDS 

Targets  of  opportunity  j. 281 

Registration'  549 

Harrassing  fires  316 

TOTAL  2146 

The  following  number-  of  casualties  were 
sustained  by  the  regiment  this  date' 

KILLED  "  WOTI2jI>E3)  CAUSE 

PDF  WJ  EN.j 

1  Shrapnel, 


OFF _  WO  FNL 
(None) 


Heavy  artillery  and  mortar  fire  continued 
throughout  the  night  and  early  morning.  The 
objective  of  this  shell) ng  ayoesred  to  be  the 
oartiajly  constructed  pier  being  worked  on  by 
memoers  of  the  seaboes  in  the  vicinity  of 
White  Beach  2,  Several  casualties  were  sus¬ 
tained  by  that  organization.  0900,  one 
man  was  wounded  by  shraoneJ  when  entering  the 
CP  tent.  At  0920  a  direct  hit  was  reported 
on  the  1st  Battalion,  14th  Marines  Fire  Direc¬ 
tion  Center-  and  Message  Center,  killing  the 
Battalion  Commander,  Battalion  2  and  3  officers 
and  seven  other  members  of  the  Fire  Direction 
center.  In  addition  to  the  above,  14  other 
members  of  the  battalion  headquarters  were 
wounded.  Counter-battery  fire  was  directed 
at  caves  in  the  face  of  MT,  LASSO.  During 
the  period  from  2400,  Corns  Artillery  based 
on  SAIPAN  was  called  on  to  lay  down  defensive 
fires.  At  dawn  an  air  strike  started  which 
continued  for  about  an  hour  during  which  time 
8  planes  strafed  and  dive  bombed  enemy  gun 
positions  at  the  base  of  MT  LASSO.  Air  spot 
reported  tv.ro  guns  had  been  destroyed  as  a  re¬ 
sult  of  the  air  strike,-  It  was  presumed  that 
these  guns  were  the  ones  that  shelled  the 
beach  and  oier  the  previous  night.  However, 
during  the  afternoon,  fire  was  again  received 
from  enemy  artillery.  Shells  landed  in  the 
vicinity  of  the  oier  and  our  immediate  position 
This  fire  lasted  for  approximately  five  minutes 
during  which  time  one  DUKW  was  set  .afire  and  a 
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few  casualties  inflicted  on  the  beach.  The  re¬ 
mainder  of  the  day  was  devoted  to  normal  missions 
by  the  battalions.  No  further  enemy  fire  was  re¬ 


ceived. 

At  1740,  forward  Observers  reported  that  the 
infantry  had  reached  the  0-1  line  and  0-2  line. 
The  following  number  of  rounds  were  fired 

by 


TYPE  OF  FIRE 

ROUNDS 

Defensive  fires 

298 

Targets  of  Opportunity 

2364 

Preparat ion 

1638 

Harrassing  fire 

464 

Registration 

190 

Total 

4954 

The  following  casualties  we 

is  sustained  by 

the  regiment  this  date: 

KILLED  WOUNDED 

CAUSE 

OFF 

3 


WC  ENl 


10 


OFF 

“  4- 


¥0 

1 


2NL 

17 


Shrapnel 


26-  July.  1944  -  In  the  early  morning  Operation  Plan  t834  was 

received  from  Division  Headquarters  for  the 
continuation  of  the  attach  ns  follows. 
0750-08C)Q  -  Preparation 
1/14  -  direct  sup  85th  bar , 

2/14  -  direct  sup  23rd  Ka.v , 

2/14  -  come  up  on  3/14  frequency  until 
FOs  from  2/14  join  23rd  Mar. 

LD  -  present  front  lines  . 

Boundaries  --  23-23  Ha.1:  ..  632-A  G  R  -  627  I. 
23rd  on  right,  85th  on  left,  24th  in 


reserve. 

Objective  -  0-3  line  at  627  H  K  ~  626 
T  -  619  A  -  618  G  -  617  N  -  616  R. 

1st  and  End  Battalions,  10th  Marines,  left 
14th  Marines  control  and  reverted  to  control  of 
the  2nd  Division  at  0630.  At  1230  Operation  Plan 
#37  was  received  from  Division  "Headquarters  and 
regimental  operation  order  issued  as  follows: 
NT&LF  continues  atk  to  seize  0-4.  2nd  Mar 
Div  stks  and  captures  Div  obj. 

4th  Mar  Div  cont  atk  on  order  and  captures 
0-4 (a)  prepared  for  further  opns  to  seize 
0-4  within  its  zone  of  action. 

King-hour  -  1300 

LD,  Obj,  zone  of  action  -  see  overlay. 

RCT  23  atk  ana  seize  O-i(a)  within  zone  of 


action, 

RCT  25  (2/24  atched)  atk  and  seize  0-4(a) 
within  zone  of  action, 

RCT  24  (less  2/24)  cont  div  res  present  assemb 
ly  area  cont  mopping  up  opns  as  previously 
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directed. 

1/14  direct  support  25th  Mar. 

2/14  direct  suooort  23rd  Mar. 

Preparation  from  1255  to  1300. 

&t  1200  the  3rd  Battalion,  14th  Marines  landed 
and  reported  their  Command  Post  in  TS  632  P.  At  : 
1315,  3rd  Battalion,  14th  Marines  was  given  miss*' 
ion  of  general  support . 

The  evening  of  26  July  was  uneventful  with 
the  exception  of  slight  infiltration  by  the  enemy 
reported  from  the  battalions. 

The  following  number  of  rounds  were  fired 
by  the  regiment  this  date: 

TYPE  OP  FIRS  ROUNDS 


Targets  of  Opportunity 

2736 

Defensive  fires 

32 

Harr.assing  fir^s 

580 

Registration 

125 

Total 

3473 

The  following  number  of  casualties  were 
sustained  by  regiment  this  c.atc: 

KILLED  WOUNDED  CAUSE 

OFF  UC  ENL  OFF  NO  '  ENL 

(none)  (none) 

-  At  0500  Operation  Plan  :'v  urn  A1.vu.si.on  Head- 
quartbrsuwas  receive!  an  i  regimental  operation 
order  for  continuation  of  attack  issued  as 
follows : 

4th  Mar  Div  less  1/24  cent  atk  at 
K,ing-hour  /2  hours  30  minutes  and  seise 
0-4  within  zone  of  action. 

LD  -  present  overt  lines. 

RCT  23  -  atk  in  zone  of  action 

RCT  25  -  (2/24  a" trolled)  atk  in  zone  of 

action. 

RCT  24  -  (less  1/24  and  2/24)  div  res 
cont  mopping  up 

Div  Arty  sup  atk,  2/14  direct  sup  RCT  23. 
1/14  direct  sup  RCT  25  3/14-4/14  in  general 

support.  No  preparation. 

At  1430  the  Regimental  Ccnmrnd  Post  was  displaced 
to  631  I. . 

The  1st  Battalion,  14th  Marines  continued  direct 
support  of  the  25th  Marines.  During  the  day  they 
fird  Forward  Observer  and  Air  Observer  missions. 
The  battalion  displaced  from  G39  R  to  624  E  at 
1230  and  were  In  position  ro«dy  to  fire  at  1600. 
2nd  Battalion,  14th  Marines  displaced  from  645  Q, 
to  632  P  at  1150  and  were  in  position  r.^ady  to 
fire  at  1500.  At  1200,  5th  Battalion,  14th  Mar¬ 
inos  (Corps  Artillery)  closed  station  on  SAIPAN 
and  w-'S  underway  to  TINIAN.  They  landed  at  1605 
and  completed  registration  at  1810  in  position  at 
TA  639  K  Y.  The  remainder  of  the  d^y  was  spent 
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on  normal  missions. 

The  f  o^owing  number  of  rounds  were  fired 


by  the  regiment  this  date: 

TYPE  OF  FIRS  ROUNDS 

Targets  of  Opportunity  1679 

Defensive  fires  70 

Harrs s sing  fires  1721 

Preparation  2417 

Registration  275 

Total  6160 

The  following  number  of  casualties  were 
sustained  by  the  regiment  this  date: 

KILLED  WOUNDED  CAUSE 


OFF  ¥0  ENL 
(none) 


OFF  WO  ENL 

1  shrapnel 


28  July,  1944  -  On  this  date  the  Operation  Order  from  Division 

w=s  received  from  which  the  following  Regimental 
order  was  issued: 

1.  NT&LF  cont  atk  at  King-hour  28Jul44 
2nd  Mar  Div  atks  at  K/3  hours 
4th  Mar  Div  atks  at  King-hour. 


2.  14th  Mar  sup  4th  Mar  Div  atk. 

3.  (a)  1/14  direct  sup  25th  Mar.  Z/f  z/a. 

25th  Mar. 

(b)  2/14  direct  sup  23rd  Mar.  Z/f  z/a 

23rd  Mar. 

(c)  3/14  reinf  2/14  during  prep.  There¬ 
after  general  sup.  Z/f  z/a  4th  Mar  Div. 

(x)  (l)  Prep  will  be  fired  as  follows; 

from  K-5  to  K  hr  on  Rn  line  1 
from  K/5  to  K/10  on  Rn  line  2 
from  K/15  to  K/20  on  Rn  line  3 
FOs  will  adjust  prep  fires  on  Rn 
line  I  prior  to  K-5.  Targets  on 
Rn  lines  will  be  selected  by  Infan¬ 
try,  forward  observers  or  Arty  Bns 
in  that  order.  Suggest  concentrat¬ 
ions  as  shown  on  overlay. 

{%%  , VMC-4  will  piece  2  observation  pi.'  n 
planes  on  station  from  K-30  until 
secured  by  Regiment.  Planes 
operating  on  frequency  4965  will 
work  5/14  on  general  support  target 
after  K/20. 

(3)  LD  -  present  front  lines 
Boundaries  and  obj  -  see  overlay 

(4)  King-hour  -  0700 
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(5)  When  Bns  have  a  lull  in  firing 
check  registration. 

(6)  During  an  anticipated  prolonged 
lull  in  firing  check  boresight. 

4,  (a)  Ammo  will  continue  to  be  hauled 

from  ammo  shin  to  Battalion  pos¬ 
ition  areas. 

(b)  no  change. 

5.  (a)  GPs  -  14th  Mar  -  631  I 

1/14  -  624  D 
2/14  -  631  X 
3/14  -  632  P 
5/14  -  639  V. 

On  27  July  the  Infantry  was  moving  forward  very 
rapidly,  having  seized  the  0-5  ahdeOaS  line. 

Due  to  this  rapid  advance,  the  Regiment  was 
ordered  to  displace.  The  displ'  cement  of  the 
Regimental  Headquarters  was  effected  at  1430 
to  TS  602  L.  The  battalions  displaced  at  the 
following  times  to  the  T.3  set  next  to  their 
respective  battalions; 

1/14  -  1400  to  603  V 
2/14  -  1500  to  590  J 
3/14  -  1335  to  579  C 
.5/14  -  1300  to  591  A. 

Upon  arrival  at  the  new  position  are»s  no  activi¬ 
ty  w^s  reported  with  the  exception  of  the  battal¬ 
ions  who  reported  snipers  in  their  position  areas 
During  the  evening  and  up  to  2400,  the  2nd 
battalion,  14th  Marines,  captured  6  civilian- 
prisoners.  The  1st  battalion  captured  3  civilian 
prisoners . 

The  following  number  of  rounds  were  fired 


by  the  regiment  this  date: 

TYPE  OF  FIRS  ROUNDS 

Registration  292 

Targets  of  Opportunity  4163 

Defensive  fires  436 

Harr- s sing  fires  1041 

Preparation  256 

Total  6188 


29  July,  1944  -  At  0600  the  following  order  w~s  issued  from  this 

headquarters  by  telephone; 

King-hour  -  0700 
No  preparation  to  be  fired. 

1/14  direct  sup  25th  Mar. 

2/14  general  sup 
3/14  general  sup 
5/14  direct  sup  24th  Mar. 

An  overlay  was  issued  with  this  order  and  for¬ 
warded  to  the  battalions.  At  0630,  the  1st 
Battalion,  14th  Marines,  reported  8  Japanese 
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soldiers  killed  in  their  position  area  during  the 
early  morning  hours.  The  1st  Battalion  was 
ordered  to  displace  and  moved  to  TS  557  T.  The 
2nd  Battalion,  14th  Marines,  displaced  to  TS  556 

Q. 

The  following  order  was  issued  by  this 
Headquarters  to  the  battalions: 

Regt  will  sweep  the  area' 1000  yds  in  front 
of  our  lines  to  0-7  from  div  boundary  to 
the  coast.  Area,  to  be  covered  lightly  using  • 
n  -  2-rds"per  .bn  -  oh  each  200x200  yd  concentrate 

icn.  Concentrations  to  be  fired  between 
1800  and  1900  tonight.  Use  air  burst  when 
time  is  under  18  seconds  and  if  bn  has  good 
registration  for  time  fire.  Use  unobserved 
fire  if  .adjustment  is  impractical.  Bns  fire 
s 1 ow  and  deliberate  to  guard  against  short 
rounds  in  the  front  lines. 

A  heavy  rain  came  up  and  Command  Post  was 
flooded.  Rain  continued  throughout  the  night. 

At  1230,  the  Division  order  for  the  continuation 
of  the  attack  for  30Jul44  was  received. 

The  following  number  of  rounds  x^ere  fired 
bv  the  regiment  this  date: 

TYPE  OP  FIRE  ROUNDS 


Interdiction  fire 

638 

Targets  of  Opportunity 

6807 

Defensive  fires 

561 

Registration 

581 

Harrassing  fires 

2804 

Preparation 

2050 

Total 

13933 

The  following  casualties 

were  sustained  by 

•egiment  this  date: 

KILLED  WOUNDED 1 

CAUSE 

OFF  '1C  ENL 1  OFF  ¥0  ENL 

(none!  2  Shrapnel 


30  July,  194-4  -  The  following  order  was  issued  to  bns  derived 

from  the  Division  Operation  order  #42  for  con¬ 
tinuation  of  the  atk. 

(a)  1/14  direct  sup  25th  Mar, 

(b)  2/14  general  sup.  Rein£  5/14  during  prep 

(c)  3/14  general  sup.  Reinf  1/14  during  prep] 

(d)  5/14  direct  sup  24th  Mar. 

All  battalions  fired  preparation  from  0735  to 
0745  from  0750  to  0755  from  0800  to  0805. 

During  the  day  the  1st  Battalion,  14th  Mar¬ 
ines,  fired  normal  missions.  The  2nd  Battalion, 
14th  Marines aired  defensive  fires  and  harrassing 
fires.  The  3rd  battalion,  14th  Marines,  fired 
deep  harrassing  fires,  Reinforced  the  5th  Batt¬ 
alion,  14th  Marines,  (Corps  Artillery),  on  enemy 


personnel  massing  for  a  counter-attack,  dispersed 
the  enemy  troops. 

The  following  number  of  rounds  were  fired  by:; 


the  regiment  this  date: 

TYPE  OF  FIRS  ROUNDS 

Targets  of  opportunity  621? 
Harrassing  fires  4272 

Registration  1030 

Preparation  5674 

Total  15193 


The  following  number  of  casualties  were  sus¬ 
tained  by  the  regiment  this  date: 


KILLED  WOUNDED 1 

OFF  WO  SML  OFF  WO  SNL 

T~  -  (none") 


CAUSE 


plane  crash. 


31  July,  1944  -  At  dawn  the  following  order  was  issued  by  this 

headquarters: 

1/14  re inf  2/14 

2/14  direct  sup  23rd  Mar 

3/14  general  sup  (reinf  5/14  during  prep) 

5/14  direct  sun  24th  Mar 
3/14  fire  cone  fr  0050  to  0055 
repeat  firs  at  0200  to  0205 
repeat  fire  at  0305  to  0310 
5/14  fire  cone  fr  0050  to  0055 
repeat  fire  at  0200  to  0205 
repeat  fire  at  0305  to  0310 

2/14  fire  the  following  ctimenf ir&lconcentrati 
ions: 

514  J  and  515  K  from  0050  to  0055 
repeat  fire  at  0200  to  0205 
repeat  fire  at  0305  to  0310 

1/14  fire  the  following  time  fire  concentrat¬ 
ions; 

515  B  G  from  0050  to  0055 
repeat  fire  at  0200  to  0205 
repeat  fire  at  0305  to  0310 

No  firing  between  0700  and  0820  -Air  strike. 
The  following  number  of  rounds  were  fired 
by  the  regiment  this  date: 

TYPE  OF  ^IRE  ROUNDS 


Targets  of  Opportunity 

688 

Preparation 

2419 

Harrassing  fire 

2323 

Normal  Barrage 

128 

Defensive  fires 

362 

Registra  tion 

51 

Total 

5971 
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The  following  number  of  casualties  were 
sustained  by  the  regiment  this  date: 

KILLED  WOUNDED  CAUSE 

OF?  WC  ENL  CF£  ¥0  ENL 

(noneT  3  Rifle  fire  nna 

shrapnel . 

August,  1944  -  Harraeeing  fires  were'  delivered  by  the  battalions 

during  the  night. 

The  operation  order  for  1  August  was  received 
,  by  Regiment  from  Division  Headquarters  at  0040. 
From  this  order,  the  following  w^>s  issued  to  the 
battalions  from  this  headquarters: 

1.  4th  Mar  Div  (reinf)  less  RCT  25  less  3/25 
cont  atk  at  0700  on  1  August  and  seizes 
0-8  line  within  zone  of  action. 

Sup  and  adjacent  units  no  chg. 

LD  -  present  front! lines. 

3ds,  no  chg. 

RCT  24  less  2/24  and  RCT  23  with  3/25  and 
1  Plat  Co  A  4th  Tk  3n  atchd  complete 
mission  assgd  in  Div  Own  Order  #43  .  3/25 

not  to  be  committed  without  Div  auth. 

2/24  remain  in-  present  area  in  Div  res 
and  await  orders. 

2.  Division  Artillery  support  the  attack. 

3.  (a)  Division  Arty  will  fire  5  min  prep 

600  yds  in  advance  of  LD  beginning 
at  0655.  Fire  2  and  3  min  concen¬ 
trations  beginning  0705  and  0713,  900 
yds  and.'12Q0  yds  respectively  in  ad¬ 
vance  of  the  line  of  departure.  There¬ 
after  ell  fires  on  call. 

(b)  Other  units  -  no  chg. 

4.  No  chg. 

5.  No  chg. 

At  0654  a no order  to  delay  King-hour  to  0800  was 
received,  At  1900,  1  August,  1944,  the  following 
message  was  received  from  the  Commanding  General, 
4th  Marine  Division: 

Organized  resistance  ceased  at  1855. 
TINIAN  Island  secured.  Mopping  up 
small  groups  and  cleaning  out  caves 
along  southern  coast  line  continues. 

The  following  order  was  issued  to  the  battal¬ 
ions  : 

Artillery  will  fire  in  emergencies  only  and 
then  only  with  permission  of  this  headquart¬ 
ers  . 

Types  of  fires  and  rounds  fired  by  this  re¬ 
giment  as  recorded  herein  were  delivered  from 
1600  under  the  day  listed  to  1600  the  following 
day.  There  were  no  casualties  reported  this 
d^te. 
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RECAPITULATION: 


Total  rounds  fired  58018-.  ’Ms . 
TYFES  0r  FIRS  NO  OF  ROUNDS 


Targets  of  Orroortunity  26427 
Registration  3091 

Harrs ssing  fires  13521 

Defensive  fires  1759 

Preparation  12454 

Interdiction  fire  638 

Normal  Barrage  128 

Total  58018 


Total' casualties 

KILLED  WOUNDED 

OFF  ¥C  ENL  OFF  _  WO  ENL 


4  10 


4  1  24 


Total  Killed  14.  Total  wounded  29. 


L.  G.  DeHAVEN, 

Colonel,  U.  3.  Narine  Corps, 
Commanding. 
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IV.  Endorsement  5 


1.  The  basic  task  organization.  Division  Engineers,  was 
constituted  as  follows: 

Regimental  Headquarters,  20th  Marines  (Engr). 

Headquarters  and  Service  Company,  20th  Marines  (Engr). 

Battalion  Headquarters,  1st  Bn.,  20th  Marines  (Engr), 

Headquarters  Company,  1st  Bn.,  20th  Marines  (Engr). 

2.  Basic  strength  of  this  group  was  26  officers  and  244 
enlisted  men. 

3,  The  three  engineer  companies  of  the  1st  Bn.,  20th 
Marines,  were  attached  to  the  combat  teams  and  never  reverted  to 
parent  control  during  the  operatic:...  ' 

4,  The  Shore  Party  Battalions  designated  were  as  follows: 
White  One  Beach  -  1341st  Engineer  Battalion  (Army) ,  initially 
attached  to  RCT  24  but  was  reverted  to  Di\£sion  Shore  Party  control 
on  Jig  plus  one  day;  Shore  Party  Commander  -  Lt.  Col.  H.  A.  Gould 
(CE),  AUS,  Bn.  C.  0.  White  Two  Beacn  -  2nd  Battalion,  20th  Karines, 
initially  attached  to  RCT  25  but  was  reverted  to  Division  Shore 
Party  control  on  Jig  plus  one  day;  Shore  Party  Commander  -  Major 

J.  H.  Partridge,  USMC,  Bn.  C.  0. 

5„  At  1510,  25  July,  4th  Division  assumed  control  of  the 
Shore  Parties  and  the  following  task  organization  was  in  force: 

4th  Division  S.  P.  Command  Group  -  RHq. ,  20th  Marines 
Division  S.  P.  Commander  -  Lt.  Col.  N.  K.  Brown,  USMC. 

White  One  aeach  -  1341st  Engineer  Bn.  (Army). 

S.  P.  Commander  -  Lt.  Col.  H.  *•.  Gould  (CE)  AUS. 

White  Two  Beach  -  2nd  Bn. ,  20th  Marines. 

S.  P.  Commander  -  Maj  or  J.  H.  Partridge,  USMC. 

6.  At  1000,  26  July,  NT&LF  assumed  control  of  the  Shore 

Party  on  Tinian,  the  only  change  in  the  above  task  organization  C 

being  the  superimposing  of  NT&LF  S.  P.  Hq.  upon  that  of  the  4th 
Division  Shore  Party. 

7.  At  0600,  1  August,  upon  order  of  NT&LF  S.  P.  Comdr. , 

Division  Engrs  plus  2/20  moved  to  Tinian  Town  to  prepare  and  * 

operate  piers  and  beaches  in  that  town  for  movement  ashore  of 
supplies  and  equipment  of  assault  and  garrison  forces.  At  this 

time,  control  over  the  1341st  Engr  Bn.  was  relinquished  by  this 
Headquarters. 


-  1  - 


1,  Time  allotted;  for  the  planning  stage  was  limited  tout  con¬ 
sidered  ample  for  this  operation.  Many  conferences  Involving  key 
officer  personnel  were  held  to  discuss  general  plans,  and  the  nec¬ 
essary  preparations  required,  before  written  orders  were  received. 
Close  liaison  was  maintained  during  this  period  with  the  1341st 
Engineer  Bn.,  then  attached  to  the  27th  Division  (Army),  as  only 
one  company  of  this  battalion  had  previous  S.  P.  experience  in 
combat , 

2,  Due  to  the  extremely  narrow  beaches  selected  for  the 
landings,  special  stress  was  laid  on  the  necessity  for  the  roainte-* 
mxpce  of  unobstructed  exits  from  these  beaches  and  the  Shore  Party’s 
responsibilities  in  this  connection.  In  addition,  emphasis  was 
placed  upon  the  early  develooment  of  roads  from  the  beach  inland 
and  lateral  roads  between  beaches.  Two  LCT'e  were  provided  in  the 
plans,  one  for  each  assault  RCT,  to  assure  early  landing  of  5,  P. 
dozers  and  tractors  for  the  accomy lishment  of  these  tasks. 

3,  A  number  of  conferences  was  held  with  the  NT&LF  Shore 
Party  Headquarters  Staff.  The  reports  required  by  NT&LF  S.  P.  were 
discussed  and  necessary  forma  oroeured  and  distributed. 

4,  Engineer  equipment  of  this  regiment  was  allocated  as 
follows  for  this  operation: 

Each  Engineer  Company  attached  to  RCT. 

1  Heavy  tractor  wTBlade  ■ 

2  Dump  trucks 

1  Reconnaissance  truck 

I  Jeep,  w/dump  trailer 

1  Water  trailer 

Allotted  spaces  in  1st  trip  of  Landing  Craft  of  RCT. 

2/20 

All  organic  trucks,  dozers,  and  tractor  cranes 

Allotted  space  in  1st  trip  of  Landing  Craft  by  RCT  25 

Division  Engineers  Task  Organization. 

Remainder  of  trucks,  tractors  and  cranes. 

Heavy  equipment  trailer 

Wrecker 

Distillation  plants 

Portable  water  ourification  units 

Scare  parts  trailer 

Road  grader 

Gasoline  shovel  (crane  rigged) 

On  call  In  Saipan  at  a  beach  dump  near  loading-out 
beaches  under  regimental  TQM. 
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5.  All  Engineer  Companies  were  given  special  instruction 
by  a  Bomb  Disposal  Officer  in  the  de-activation  of  Japanese  land 
mines  of  the  types  encountered  on  Saipan. 


No. _  III  Activities  during  the  Operation 

1.  Division  Engineers  embarked  on  board  LST  224  with 
Support  Group  troops  at  Tanapag  Harbor,  Saipan,  in  the  morning  of 
23  July.  CP  afloat  established  at  1000. 

2.  At  1220,  24  July,  Jig  Day,  upon  receipt  of  a  message 
from  the  Division  Engineer  on  board  Division  Control  Boat,  PC  1452, 
two  Bomb  Disposal  Teams  left  the  ship  with  orders  to  land  on  Beach 
White  Two  to  aid  in  removal  of  the  many  mines  found  on  that  beach. 
Some  of  these  mines  had  been  spotted  in  reconnaissance  flights  made 
prior  to  date  of  the  landing  and  special  preparation  had  been  made 
for  their  removal.  The  Engineer  Companies,  Pioneer  Companies, 
Underwater  Demolitions  Teams,  and  ^omb  Disposal  Teams  all  collabor¬ 
ated  to  assure  the  expeditious  clearance  of  the  block  which  pre¬ 
vented,  temporarily,  the  employment  of  this  beach  to  its  fullest 
extent  for  the  unloading  of  vehicles  across  it.  One  hundred  horned 
mines  were  removed  from  this  beach  and  transported  to  a  bomb  and 
unexploded  ordnance  dump  which  was  established  south  of  White  Two 
Beach.  This  dump  ultimately  held  four  hundred  mines  of  the  same 
type  together  with  plate  mines,  yard  stick  mines,  and  improvised 
mines  removed  from  various  sections  of  the  4th  Division  zone  of 
action.  This  dump  area  was  encircled  with  a  barbed  wire  fence  and 
marked  with  red  fiags  to  discourage  souvenir  hunters. 

3.  By  1730  on  Jig  day  no  word  had  been  received  to  land 
the  Division  Engineers.  <«•  message  was  sent  to  the  division  at  this 
time  requesting  landing  instructions;  these  arrived  at  0120,  25 
July,  Between  0800  and  1000  on  Jig  plus  one  day,  the  Division 
Engineers  landed  as  ordered. 

4.  At  1345  on  the  25th  of  July,  a  command  post  had  been 
selected  at  645Y  (See  Target  Area  Map  of  Tinian)  and  preparation 
was  made  to  assume  control  of  the  Shore  Parties  on  White  One  and 
Tiro  Beaches,  At  1510  the  4th  Marine  Division  assumed  control  of 
the  Shore  Party  and  the  Division  Engineer  became  the  Division 
Shore  Party  Commander. 

5.  The  Shore  Party  functions  were  capably  handled  upon 
each  beach  by  the  battalions  assigned.  All  supplies  had  been  load¬ 
ed  in  prime  movers  prior  to  the  time  they  reached  the  beach  and 
initially  only  a  few  checkers  were  stationed  on  the  beach.  The 
bulk  of  the  Shore  Party  was  inland,  initially,  in  the  division 
dumps  unloading  the  LVT’s  and  trucks.  Unloading  crex*s  from  the 
Shore  Party  Battalions  were  aboard  ten  LST’s  as  ship  platoons  to 
load  the  LVT's  with  the  preloaded  supplies  placed  on  those  LST*s* 
Upon  completion  of  the  unloading  of  these  LST*b,  ship  platoons  were 
transferred  to  five  other  LST's  after  which  on  Jig  plus  two  they 
reported  ashore  to  unload  in  the  dumps. 
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6.  NT&LF  required  various  reports  such  as  a  daily  report 
of  supplies  landed  across  the  beaches,  an  hourly  report  of  the 
number  of  artillery  pieces  which  were  landed  over  the  beaches,  an 
immediate  report  -of  the  time  each  LCT  or  LST  departed  from  the 
ponton  causeways,  a  consolidated  daily  report  of  the  contents,  time 
of  arrival  and  departure  of  each  LCT  and  LST,  All  reports  were 
sent  to  NT&LF  Shore  Party  after  1000,  26  July,  at  which  time  the 
Division  Shore  Party  came  under  control  of  the  NT&LF  Shore  Party. 


7,  The  method  of  unloading  changed  as  did  the  conditions 
on  the  beach.  Initially  LVT’s  and  DUKW's  were  used  principally  for 
the  landing  of  supplies.  By  Jig  plus  one  day,  the  pontoon  causeway 
on  White  One.  was  operative  and  by  Jig  plus  fbur  day  the  causeway 
on  White  Two  was  functioning.  These  piers  were  used  to  unload 
preloaded  and  other  vehicles  directly  from  LCT’s  and  LST’s  until 
heavy  ground  swells  on  Jig  plus  five  day  rendered  the  causeways 
unuseable.  Shore  Party  work  then  consisted  of  sending  working 
parties  to  LCT's  and  pontoon  bargee  afloat  to  unload  into  DUKw’e 
which  then  crossed  the  beach  and  went  inlaid  to  the  division  dumps. 


8.  Due  to  the  unsatisfactory  surface  condition  of  the  reef 
on  White  Two  beach  all  DUKW’s  were  sent  over  White  One  beach  after 
Jig  plus  six  day.  (An  engineer  tractor  was  lost  through  a  crevice 
in  the  reef  on  White  Two  beach  on  Jig  day.)  This  condition  caused 
a  major  control  problem  in  that  supplies  were  to  be  evenly  divided 
between  the  2nd  and  4th  Division  dumps.  This  entailed  stopping  of 
each  DUKW,  checking  the  contents,  and  dispatching  the  drivers  to 
the  appropriate  dump  area.  Many  :  oad  signs  were  prepared  and  post¬ 
ed  to  control  this  traffic,  it  being  impracticable  to  furnish  a 
guide  for  each  vehicle.  The  priority  for  the  dispatching  of  DUKW’s 
to  the  two  division  dump  areas  was  received  from  the  NT&LF  Shore 
Party . 

9.  After  the  Corps  Artillery  came  ashore  the  problem  of 
dispatching  of  the  DUKW’s  became  more  acute;  for  example,  on  Jig 
plus  seven  day  from  dawn  until  1000  all  DUKW’ s  loaded  with  rations 
were  ordered  to  2nd  Division  dumps,  from  1000  to  1300,  all  DUKW’s 
werP  divided  between  the  2nd  and  4th  Division  dumps,  from  1300 
until  dusk  the  LUKW! s  were  to  be  divided  equally  among  the  2nd  and 
4th  Divisions  and  the  Corps  Artillery  dump. 

10.  By  Jig  plus  two  day,  fifteen  Badger  Distillation  units 
had  arrived  and  were  put  into  operation  immediately.  Three  water 

goint  sites  were  chosen,  marked,  and  locations  sent  to  division. 

ach  water  point  site  selected  was  suitable  for  one  water  squad  of 
nine  men  and  five  distillation  plants  plus  required  purification 
equipment.  .  . 
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Distillation  plants  were  revetted  and  the  surrounding  area  policed 
carefully  to  eliminate  contamination  of  output.  Suitable  roads  were 
prepared  through  the  sand  to  permit  one-way  traffic  circulation.  In 
accordance  with  the  suggestion  proposed  by  the  regiment  and  with  the 
approval  of  the  4-section,  the  rationing  of  water  and  issue  of  same 
became  the  responsibility  of  the  quartermaster  personnel  in  the 
division  dump  area.  This  system  functioned  perfectly  from  the 
standpoint  of  the  engineers.  The  Utilities  Section  H  &  S  Co,,  pro¬ 
duced  the  water,  a  detail  of  twenty -four  men  from  H  &  S  company, 

20th  Marines,  transported  full  cans  in  the  regimental  cargo  trucks 
from  the  water  points  to  the  division  dump  and  returned  with  empty 
cans  and  water  trailers,  Here-to-'or^ ,  no  satisfactory  system  of 
issue  of  drinking  water  had  been  established,  each  having  developed 
into  a  "first  come,  first  served"  proposition;  however,  by  having 
the  issue  of  water  under  the  control  of  the  quartermaster,  the  new 
system  enabled  each  unit  to  obtain  its  ration  of  water  in  accordance 
with  its  daily  strength.  Engineer  personnel  involved  in  production 
and  delivery  to  division  dump  of  distilled  and' purified  water 
totalled  fifty-two.  Five  distillation  plants  were  maintained  in 
operation,  but  on  call,  in  Saipan  for  the  rear  echelon. 

11,  Received  orders  from:  BT&LF  Shore  Party  Commander  at 
1930,  31  July,  1944  to  move  the  4th  Division  Shore  Party  less  1341st 
Engineer  Battalion  to  the  vicinity  of  Tinian  Town  to  open  up  the 
south  pier  and  operate  the  beach  south  of  the  pier.  This  had  to  be 
accomplished  in  time  to  unload  an  LCT  loaded  with  rations  at  1300, 

1  August,  Moved  CP,  checked  beach  for  mines,  cleared  beach,  pier, 
and  designated  streets  of  Tinian  Town  for  trucks  to  travel  to  and 
from  dumps,  selected  site  for  dumps,  bull-dozed  road  through  dump 
areas,  and  received  first  LCT  upon  arrival  off  beach  at  1130,  1 
August.  One  pierced-plank  roadway  was  laid  across  the  beach  and 
the  remainder  of  the  beach  was  surfaced  with  coral, 

12,  2nd  Battalion,  20th  Marines,  operated  beach  south  of 
pier  and  also  south  pier.  Beaches  White  One  and  Two  were  closed  at 
this  time.  Headquarters  and  Service  Company  built  a  road  from 
north  pier  to  lateral  beach  road,  filled  in  craters,  replaced  timber 
deck  section,  and  removed  several  euooy-tra.ps  in  north  pier.  Also 
cleared  a  beach  between  north  and  south  pier  sufficiently  wide  to 
accomodate  fifteen  LCM*s  simultaneously.  This  beach  was  surfaced 
with  coral  over  its  full  wj.dth  and  depth  requiring  one  hundred 
eighty-six  loads  of  coral  from  cor  .1  pit  operated  by  H  &  S  Co.  at 
TAS  544S, 

13,  On  3  August,  2/20  secured  from  the  south  pier  and  began 
operating  north  pier.  The  south  pier  and  beach  south  thereof  were 
turned  over  to  Garrison  Force  personnel  who  by  then  had  sufficient 
equipment  to  operate.  Garrison  Force  began  operating  the  LCM  and 
LCVP  beach  between  north  and  south  pier  as  of  4  August. 


5ar.No. 

No. 


012A 


14.  Received  report  from  Officer-in~Charge  of  the  division 
laboratory  on  4  August  to  the  effect  that  the  Marpo  Well  water  was 
safe  for  consumption  after  proper  filtration  and  chlorination.  The 
Utility  Section  Installed  xjater  purification  units  during  afternoon 
of  3  August  and  x^rere  purifying  water  in  morning  of  4  August.  As 
the  output  of  this  well  and  purifying  equipment  available  would 
more  than  accomodate  the  division,  distillation  water  points  were 
closed  out  and  that  equipment  was  prepared  for  shipment. 

15.  Shore  Party  aided  4th  Division  personnel  in  boarding 
LST&s  for  departure  until  9  August  and  embarked  on  10  August. 

16.  Comments  on  bomb  disposal,  mine  fields,  and  booby  traps, 
see  Appendix  One, 
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No. 
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1.  The  entire  Tinian  Operation  required  the  Division 
Engineers  to  devote  nearly  all  personnel,  equipment,  and  time  to 
the  task  of  the  operation  of  the  Shore  Party  under  the  direction 
of  the  NT&LF  Shore  Party  Commander.  Balance  of  personnel  was 
employed  on  Division  Water  Supply i 

2.  Water  supply  squads  and  equipment  functioned  in  a 
highly  satisfactory  manner*  Camouflage  was  of  less  importance  on 
the  Tinian  Operation  as  compared  to  Saipan.  Bomb  disposal  teams 
functioned  in  their  normal  capacity  on  call  at  all  times. 

3.  The  Construction  Section  of  Headquarters  and  Service 
Company  served  as  the  only  strictly  engineer  unit  under  the  con¬ 
trol  of  the  Division  Engineer,  Tlris  section  handled  the  mainten¬ 
ance  and  construction  of  necessary  roads  in  the  Shore  Party  area, 
furnished  carpenters  for  construction  at  Division  Command  Post; 
and  the  repair  by  this  section  of  the  north  pier  was  effected  in 
a  most  expeditious  manner. 

4.  The  Motor  Transport  Section  functioned  as  a  repair 

and  maintenance  section  in  an  excellent  senner . koeplhg  all  tractors 
and  vehicles  in  running  condition  despite  the  shortage  of  tractor 
parts  and  proper  lubricants. 

5.  This  basic  report  has  not  included  the  operations  of 
"A",  "Bn,  or  "C"  Companies  of  the  Engineer  Battalion  since  at  no 
time  during  the  operation  did  the  engineer  companies  revert  to 
the  control  of  the  Engineer  Battalion  Commander.  See  appendix 
three. 
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V  Comments 


Ser.No.  012A 
No _ 


Shore  Party 

1.  During  this  operation  the  functioning  of  the  Shore 
Party  was  different  in  many  respects  than  on  previous  operations. 

A  similar  one ration  may  never  occur  a~ain;  however,  some  comment 
is  deemed  appropriate  to  fully  explain  the  position  of  the  battal¬ 
ion  commanders  who  were  actually  on  the  beaches  and  who  had  the 
working  details  under  their  control.  Initially  each  battalion 
commander  was  functioning  as  the  Shore  Party  Commander  for  a  RGT. 
Then,  upon  order,  the  Division  Engineer,  having  been  detailed  as 
Division  Shore  Party  Commander,  assumed  the  function  of  coordin¬ 
ating  the  work  of  the  Shore  Parties  on  both  beaches.  And  finally, 
one  more  staff,  that  of  the  NT&LF  Shore  Party  entered  the  scene 
which  meant  that  information  to  one  or  both  of  the  two  battalion 
commanders  on  the  beach  passed  from  the  Corps  to  the  Division  Shore 
Party  and  thence  to  the  Shore  Party  Battalions,  In  the  future  in 
a  similar  situation,  it  would  app.ar  desirable  to  eliminate  one  of 
the  higher  echelon  headquarters  for  simplicity's  sake  and  to  save 
time* 


2.  XSach  difficulty  was  experienced  also  in  the  manner  in 
which  supplies  were  sent  from  the  beach  to  the  two  division  dumps. 
The  responsibility  apparently  rested  upon  the  shore  party  to  see 
that  each  division  received,  a. proportionate  share  of  rations  and 
ammunition.  The  unloading  conditions  and  rate  were  somewhat 
different  due  to  the  condition  of  tie  respective  beaches.  In 
order  to  be  certain  that  each  division  received  its  share,  DUKW's 
crossing  White  One  and  Two  were  o.&ered  to  be  dispatched  alter¬ 
nately  to  the  2nd  and  4th  Division  -dumps.  In  general,  the  4th 
Division  dumps  were  inland  from  White  Two  and  the  2nd  Division 
dumps  were  inland  from  White  One.  A  simpler  arrangement  as  far  as 
the  Shore  Party  is  concerned  would  have  been  the  establishment  of 
one  ration  dump,  one  ammunition  dump,  etc. ,  from  which  both  divi¬ 
sions  could  have  drawn.  This  would  entail  early  landing  of  the 
higher  echelon  supply  elements  or  the  improvisation  of  a  supply 
unit  not  organically  part  of  either  division* 

3.  The  dump  details  for  the  4th  Division  came  from  2/20 
as  did  the  working  parties  aboard  some  of  the  LST's  whereas  the 
2nd  Division  had  their  Pioneer  Battalion  exclusively  for  dump 
details  except  in  an  emergency.  All  2/20  details  were  accom¬ 
plished  in  a  manner  equal  to  their  previous  high  standard.  The 
1341st  Engineer  Battalion  operated  on  LST*s,  LCT's,  gas  barges, 
and  on  the  beach  on  White  One,  and  Initially  in  Division  dump 
inland  of  White  One  and  later  In  4th  Division  dump.  The  perfor¬ 
mance  of  this  battalion  was  excellent  throughout, 

4.  For  Consolidated  Report  of  Supplies  Landed  from  25 
July  to  7  August,  see  Appendix  Two. 
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5.  The  plan  of  supply  conceived  for  this  shore-to-shore 
operation  had  much  merit  and  hut  for  several  unpredictable  stum¬ 
bling  blocks  would  have  functioneu.  smoothly.  When  vehicles  could 
be  landed,  trucks  were  slow  in  returning  from  division  dumps. 

When  heavy  ground  swells  arose,  no  vehicles  could  be,  landed. 

Water  Supply 

1.  The  distribution  of  water  to  the  consumers  is  not  a 
function  of  the  water  supply  squads.  They  function  purely  as 
operators  of  the  equipment  and  are  responsible  for  the  maximun 
efficiency  of  the  distilling  plants  and  the  potability  of  the 
water  upon  delivery  to  the  containers.  The  issue  of  water  as 
outlined  previously  in  this  report  functioned  well  and  is  recom¬ 
mended  for  future  operations. 

2,  Security  for  water  points  in  forward  areas  must  come 
from  RGT's  if  engineers  remain  attached  thereto,  as  water  points 
once  used  by  the  Japanese  will  be  visited  again  by  the  Japs  after 
ejection,  either  because  of  water  shortage  or  through  their  desire 
to  destroy  the  water  point  to  prevent  our  using  it.  The  ease  with 
which  chemicals  could  be  added  to  a  water  sourse  at  night  is  a 
contingency  to  be  constantly  born,  i:.  mind  when  considering  se¬ 
curity  requirements  for  water  poi-.ts.  The  removal  of  chemicals 
from  a  contaminated  source  of  water  has  never  been  satisfactorily 
achieved  by  field  methods.  The  only  infallible  method  is  the 
development  of  a  new  water  source  and  abandonment  of  the  old.  On 
Saipan  and  Tinian  fresh  water  sources,  such  as  wells  and  springs, 
of  any  capacity  were  rare. 


o 
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VI  ReccNmme ndatlona. 


TeTi. 

No. 


T 
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1*  Shore  Pahtv  — ; 

(a)  In  a  similar  future  operation,  it  is  recommended 
that  supply  during  the  assault  phase  be  maintained  by  transfer  of 
selected  preloaded  supplies  from  Ships,  LST's,  LCT's,  and  LCM’s  to 
DUKW* s  rather  than  by  preloading  motor  vehicles  on  the  near  shore. 
By  the  recommended  method,  the  tonnage  capacity  of  landing  ships 
and  rcfcf tc  can  be  efficiently  employed  and  a  ferry  service  so  de¬ 
pendent  on  the  caprices  of  the  wer^hcr  will  not  have  to  be  main¬ 
tained.  DUKW's  were  most  effective  from  the  Shore  Party  viewpoint 
in  Tinian. 

(b)  During  this  operation,  Shore  Party  was  responsible 
for  unloading  supplies  In  the  division  dumps.  This  would  be  a 
simple  proposition  if  the  load  contained  all  one  type  of  supplies. 
Where  the  contrary  was  true,  dump  Keepers  held  a  truck  or  DUKW  and 
its  working  party  and  routed  them  from  dump  to  dump  until  unloaded. 
Many  valuable  daylight  hours  were  lost  by  this  practice.  It  is 
recommended  that  division  supply  personnel  establish  in  the  future, 
a  staging  dump  for  expeditious  unloading  of  mixed  loads  so  that 
critical  transportation  may  be  released. 

2.  Supply 

Distribution  of  rations,  water,  ammunition,  and  fuels 
is  a  responsibility  of  supply  echer  or.s.  If  the  highest  echelon 
Shore  Party  is  to  assume  responsibility  for  distribution  of  sup¬ 
plies,  quartermaster  units  should  _e  part  of  the  Shore  Party  task 
organization.  In  any  event,  some  method  of  maintaining  one  central 
ration  dump  is  recommended. 

3.  Water 

(a)  Either  water  equipment  and  personnel  should  be 
provided  for  supplying  Corps  Troops  or  divisions  should  be  issued 
necessary  additional  equipment  so  that  they  may  supply  Corps  Troop 
without  seriously  limiting  water  supply  to  their  own  units. 

(b)  It  is  recommended  that  the  issue  of  water  be  con-* 
tinued  as  a  function  of  the  Division  Quartermaster;  delivery  of 
water  to  division  dumps  to  be  a  responsibility  of  the  engineers. 


///j  ./j’S' 

N.  K.  BROWN 
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APPENDIX  ONE 


BOMB  DISPOSAL,  MINE  FIELD,  AND  BOOBY  TRAP  REPORT 


Enemy  Bombs : 

All  of  the  enemy  bombs  found  were  those  in  a  stored  condition . 

A  large  percentage  of  these  had  been  subjected  to  either  blast'  or 
fire.  One  particularly  large  dump  was  investigated  at  Ushi  Point 
Airfield.  An  explosion  of  moat  of  this  dump's  contents  had  devas¬ 
tated  the  storage  shelters,  scattering  bomb’s  over  a  thousand  yard 
radius.  Bombs  of  all  types,  being  used  currently  by  the  enemy, 
were  recognized;  No  effort  was  made  by  this  unit  to  dispose  of 
this  dump  for  the  following  reasons: 

(1)  The  limited  time  available. 

(2)  No  installations  or  construction  projects  nearby. 

(3)  No  danger  of  a  detonation  except  by  deliberate 
action. 

In  all  cases  of  enemy  bombs  found  in  a  stored  condition  an 
investigation  was  made,  but  in  no  instance  were  they  disposed  of, 
because  all  were  in  a  rather  seclu  led  and  safe  area. 

Enemy  Aerial  Torpedoes : 

Many  aerial  torpedoes  were  investigated  and  moved  to  central 
disposal  dumps,  With  the  exceptic. .  of  a  few  cases  these  aerial 
torpedoes  were  not  fused,  but  consisted  only  of  the  warhead.  The 
motor  sections  were  found  stored  in  separate  dumps. 

Approximately  five  torpedoes  were  found  fused  and  completely 
assembled.  These  were  at  an  asse  ._ly  shop  one  mile  southeast  of 
the  Ushi  Point  Airfield,  Fuses  were  removed  and  the  torpedoes  : 
moved  to  a  central  disposal  dump. 

Seven  aerial  torpedo  warheads  were  found  in  Tinian  Town. 
Apparently  these  had  been  brought  there  for  use  in  constructing 
road  blocks,  but  only  one  was  found  so  employed — it  was  wired  to 
be  detonated  electrically.  All  were  moved  to  a  central  disposal 
dump^ 

Enemy  Land  Mines: 

Two  types  of  anti-boat  mines  and  the  tape  measure  mine  were 
employed  as  anti-tank  and  anti-vehicle  mines.  This  unit  dealt 
only  with  those  mines  found  on  landing  beaches,  the  beach  area 
at  Tinian  Town,  and  immediate  areas  surrounding  these  beaches. 

In  general,  the  tactical  employment  of  these  mines  was  of 
the  same  haphazard  fashion  as  on  Saipan.  One  new  development  was 
discovered,  however.  A  one  inch  steel  rod  approximately  twenty 
feet  in  length  was  secured  to  the  horns  of  the  anti-boat  type 
mines — the  principle  behind  this  being  that  if  pressure  were  applied 
to  any  part  of  the  rod,  two  or  three  of  the  mines  would  detonate 
simultaneously  thus  increasing  the  length  of  protection  afforded  by 
either  two  or  three  mines  (three  mines  per  rod  was  the  most  dis¬ 
covered).  It  is  not  known  whether  this  mine  attachment  actually 
functioned. 


On  beaches  White  One  and  White  Two,  anti-boat  mines  were  found 
buried  at  varying  depths  up  to  fov’'  feet.  It  is  believed  that  the 
covering  action  of  the  surf  causer"  this.  Mine  detectors  were  used 
during  several  stages  of  beach  improvement  in  order  to  discover  the 
deeply  buried  mines.  A  large  number  of  the  deeply  buried  ones  were 
found  unarmed  and  unable  to  operate. 

All  mines  discovered  were  maue  safe  and  removed  to  a  central 
disposal  dump. 

Enemy  Booby-Traps: 

Booby-traps  were  employed  quite  extensively  in  Tinian  Town, 
particularly  along  the  water  front.  All  were  of  an  improvised  type, 
and  were  very  ineffective — only  one  known  accident  resulting  from 
a  detonated  booby-trap. 

Component  parts  were:  box  of  black  powder  or  dynamite;  presure, 
release,  and  pull  firing  devices  (fitted  into  holes  bored  through 
the  walls  of  the  explosive  container',  trip  wire;  small  square  of 
straw  matting;  and  in  some  cases  broken  glass  packed  about  the  walls 
of  explosive  container.  The  pressure  and  pull  devices  were  standard 
types,  whereas  the  release  device  (only  one  found)  was  of  an  im¬ 
provised  nature. 

The  boxes  of  explosive  were  '  uried  about  one-half  inch  below 
surface  of  the  ground,  a  small  square  of  straw-matting  placed  over 
the  top,  and  a  very  small  amount  of  earth  spread  on  top  of  the 
matting  for  camouflage.  Many  trip  wires  were  strung,  however,  in 
most  cases  very  carelessly.  Generally,  the  pressure  and  pull 
devices  had  not  been  armed.  All  booby-traps  investigated  were  made 
safe  and  removed  to  a  central  disposal  dump. 

Miscellaneous,  enemy: 

The  quantity  of  stored  hand  grenades,  mortar  shells,  artillery 
projectiles  and  small  caliber  ammunition  was  smaller  than  found  on 
Saipan.  This  ordnance  was  left  in  a  stored  condition  unless  a 
specific  request  was  made  for  removal. 

U.  5.  Bombs: 

Twenty  500  pound  bombs  of  the  4-5  or  8-11  second  type  were 
disposed  of,  none  of  which  were  buried. 

It  is  believed  that  the  cause  of  failure  was  that  the  fuse 
vanes  did  not  begin  rotation  (to^  tightly  assembled)  upon  release. 
Normally,  this  type  of  fuse  is  completely  armed  in  twenty-five  feet 
of  free  flight. 

Ten  100  pound  bombs  were  disposed  of.  Remarks  as  to  cause  of 
failure  are  same  as  for  the  500  pound  bombs.  None  of  these  bombs 
were  buried. 

All  bombs  had  fuses  extracted  and  were  moved  to  a  central 
disposal  dump. 

One  100' pound  bomb  was  discovered  buried  at  an  unknown  depth. 
Disposal  was  not  effected  because  of  insufficient  time,  however, 
the  location  was  carefully  marked  for  the  garrison  forces. 
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a  peculiarity  noticed  xfas  that  no  unexploded  fragmentation 
Domes  were  discovered.  On  past  orrtr^tions  a  minimum  number  were 
disposed  of,.  No  reason  for  this  _ „nxiar±ty  can  be  advanced  from 
this  source, 

U,  S.  Project 3. 1  e s  * 

a  ZS3X-M1&11.  number  of  naval!  projectiles  were  disposed  of. 

All  discovered  were  five  inch  projectiles.  This  was  also  an 
unusual  occurrence  considering  past  experiences.  Fuses  were 
extracted  (it  possible)  and  the  projectiles  wore  moved  to  a  central 
dump. 

Also  a  very  small  number  of  artillery  projectiles  were  dis¬ 
posed  of,  but  reason  for  failure  tc  1  notion  is  unknown. 

U.  S. ,  Miscellaneous : 

Five  4,5  inch  beach  barrage  rockets  vrere  disposed  of.  All 
rockets  were  buried  approximately  two  feet  in  the'  earth. 


APPEND"  "r  TWO 


consolidated  hepc: 


■’  SUPPLIES  LANDED 


FROM  25  JULY  TO  7  AUGUST 


TINIAN 


The  follcming  supplies  landed  over  beaches  White  One 
and  Two,  north  and  south  pier,  an'  the  beach  south  of  the  south  pier 


RATIONS !  (cases) 


FUEL:  (55  Gal  drums) 
Av  Gas _ 2 ,  OOP 


S^-T ,  6x6  cargo  199 
2s -T ,  6x6  dump  40 
Tractors  w/blade  13 
Tractors  w/crane  27 
Tractor,  mlsc.  55 
Trailers _  151 


AMMUNITION  &  EXPLOSIVES: 


C,K _ 

26 , 609 

.30  cai.  carbine  758 

cases 

B 

1,  246 

.45  cal. 

11 

cases 

10  in 

1  3,060 

.50  c  1.  ... 

1*927 

cases 

WATER: 

Hand  grenades 

6,397 

boxes 

In  drums  &  cans- 

Rifle  mren-des 

618 

boxes 

7,953 

-  5  Gal  cans 

614 

-  15  Gal  cans 

At  Rockets 

780 

boxes 

1,787 

-55  Gal  drums 

1500/case 
3000/case 
2000/case 
350/case 
25 /box 
10/box 


20  : 

3?  mm_ 
40  mm 


1,424  boxes 


111  boxes 


Unleaded  Gas 

t’o 

6C  mm 

mortar_ 

6,071 

boxes 

18/box 

Diesel  Fuel_ 

1,229 

75  mm 

how 

18,782 

cl. 

3/cloverleaf 

Lubricants _ 

147 

75  ram 

gun 

4,016 

cl. 

3/cloverleaf 

Kerosene 

19 

81  mr. 

mortar 

7,802 

boxes 

-  6/box 

90  ram 

433 

rounds 

VEHICLES: 

105  ram 

26,588 

cases 

2/case 

i-T ,  4x4 

289 

1-T ,  4x4 

139 

155  mm  how 

6,833 

rounds 

155  mm  gun_ 


Flamethrower  fuel  119  drums 
Hydrogen,  nitrogen  91  cylinders 
TNT,  0-2 _ 558  boxes  50#/dox 


Bangalore  Torpedoes  333  cases 
ecwde r  967  cases 
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155  mr. 


MISCELLANEOUS  SUPPLIES 


Pictets 

1.625 

bundle 

Mines 

466 

boxes 

¥M t e  Star  Clusters 

7 

boxes 

Metallic  Units 

183 

boxes 

Marbed  vire 

447 

rolls 

Sand  bags  146,100 

Concertina 

1 , 275 

Cars 

42 

boxes 

Fuse  detonators 

2 

boxes 

Mine  detonators 

6 

boxes 

Safety  fuse 

3 

boxes 

Fine  fuse 

A 

boxes 

Detonating  cord 

0 

boxes 

Organizational  gear 

o  r 

boxes 

Iron  stakes 

2.000 

Px  supplies 

147 

boxes 

CO 2  cylinders 

16 

Communication  wire_ 

452  rolls 

Acetylene  cylinders 

71 

Incendiary  bombs 

10 

boxes 

A.P.  mines 

50 

boxes 

Rocket  fuses 

10 

boxes 

Lime  . . 

75 

drums 

MISCELLANEOUS  SUPPLIES  (COm^) 


Cement _ 7  Lags 

B 1  e a ch _  200  drums 

Tents _ Z2 _ 

Tarpaulins _ 7? _ „ 


APPENDIX  THREE 


BAT  ENGINEER  REPORT 


D!  HEADQUARTERS,  FIRST  BATTALI^fc 
20TH  MARINES  (ENGINEER),  4TH  MARINE  DIVISION,  FMF, 

IN  THE  FIELD. 

31  August,  1944. 

The  Commanding  Officer. 

The  Commanding  Officer,  20th  I'  .nines  (Engineer). 

Combat  Engineer  Report  -  TINIAN. 

(a)  CMC  letter  CONFIDENTIAL  serial  #047344. 

Special  Air  and  Gunnery  Target  Area  Map  -  Tinian  1:20,000. 

I.  Plans and  Preparation 

A,  Training 

The  combat  engineer  companies  reverted  to  and  were  under  engineer 
control  for  five  days  prior  to  the  assault  on  Tinian.  During  this  period  each 
company  was  given  a  one  day  course  in  the  removal  and  disarming  of  Japanese  land 
mines.  The  course  was  conducted  by  the  assistant  bomb  disposal  officer  and  was 
based  upon  detailed  information  received  from  the  handling  of  Japanese  mines  during 
the  battle  of  Saipan.  Each  company  was  fnrrd  shed  with  a  set  of  tools  designed  to 
remove  the  firing  mechanism  of  the  horn  type  mine  and  selected  personnel  were 
given  thorough  instruction  in  the  technique  of  employing  these  tools. 

B.  Equipment  and  Supply 

It  was  anticipated  that  the  combat  engineer  companies  during  the 
battle  of  Tinian  would  be  employed  primar-ly  in  infantry  assault,  mopping  up,  and 
mine  removal  missions »  The  vehicles  carried  by  the  combat  companies  were,  there¬ 
fore,  bed  loaded  almost  exclusively  with  engineer  property  designed  for  the  accom¬ 
plishment  of  such  missions..  The  loads  were  comprised  of  demolition  equipment,  in¬ 
fantry  entrenching  implements,  and  erg' ,•  land  tools.  All  property  was  carried 
by  one  trip  of  the  vehicles  allocated  to  each  company. 

The  transportation  and  heavy  engineer  equipment  assigned  organically 
to  each  engineer  company  was  as  follows: 

1  Tractor,  TD-14,  with  angle-dozer 

1  Trailer,  1/2  ton,  2  wheel,  dump 

1  Trailer,  1  ton,  2  wheel,  ;aoer 

1  Truck,  i/4  ton,  4x4 

1  Truck,  1  ton,  4x4 

2  Tracks,  2-1/2  ton,  6x6,  dump 

Additional  engineer  equipment  was  held  available  to  the  combat  eng¬ 
ineer  companies  as  required  by  the  Division  Engineer  Officer, 

II,  Detailed  Record  of  Events 

A.  The  activities  of  the  Comtek  -dicers  while  engaged  in  the  Tinian 
operation  were  as  follows.: 

1.  Combat  period  (24  July.  -  1  August) 

(a)  The  units  of  the  First  Battalion,  20th  Marines  (Engineer) 
detailed  and  attached  as  follows  for  this  period: 

1,  Headquarters  Company  detailed  to  operate  with  the 
Division  Engineers. 

2.  Company  "A”  attached  to  RCT  25  with  one  platoon  attached 
to  each  landing  team;  leaving  the  company  headquarters 
with  the  headquarters  of  the  combat  team. 
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Combat  Report  on  Tinian  Operation  (cont'd) 


3.  Company  11  Bn  attached  to  RCT24  with  one  platoon  attached 
to  each  landing  team  initially;  leaving  the  company 
headquarters  with  the  headquarters  of  the  combat  team. 

4.  Company  "C"  attached  to  RCT23  with  one  platoon  attached 
to  each  landing  team  initially;  leaving  the  company 
headquarters  with  the  headquarters  of  the  combat  team. 

5.  All  heavy  engineer  equipment  belonging  to  the  engineer 
companies,  except  one  TD-14  bulldozer  per  company,  was 
initially  under  the  control  of  the  Division  Engineer  Off 
icer.  The  engineer  companies  were  committed  to  the 
attack  with  one  bulldozer  per  company  and  with  a  suffic¬ 
ient  supply  of  hand  tools,  demolitions  equipment,  and 
transportation  for  the  operation. 

(b)  1.  Company  "A”  less  company  headquarters,  and  Company  "B" 

landed  on  J-Dey  as  attached  and  were  committed  to  the 
attack  from  the  time  they  reached  the  beach  until  the 
landing  teams  were  withdrawh  for  reorganization  or  rest. 

2.  Company  HC”  landed  on  J-Day  as  attached  and  was  committ¬ 
ed  to  the  attack  at  1600. 

3.  Headquarters  C omoa.ny  landed  on  J-pLus-one-day;  set  up  a 
command  post  with  the  Headquarters  &  Service  Company 

of  the  20th  Marines  (Engineer*) ;  and  began  to  collect  and 
assemble  the  equipment  and  supplies  which  it  was  antici¬ 
pated  would  bo  needed  by  the  combat  companies  in  the 
forward  areas. 

4*  As  the  engine. r  companies  moved  forward  in  the  attack, 
they  organized  supply  sections  from  their  company  head¬ 
quarters  and  loft  them  in  the  rear  as  supply  and  main¬ 
tenance  sections.  These  sections  repaired  and  maintain¬ 
ed  equipment  for  the  companies,  repaired  and  serviced 
flame  throwers  for  the  combat  teams,  and  movod  equipment 
and  supplies  furnished  by  the  quartermaster  of  1-20 
to  the  elemerxs  e?  the  companies  in  the  forward  areas. 

(c)  1,  During  the  combat  period  the  platoons  of  the  engineer 

companies  were  used  in  the  attack  for  general  assault  on 
the  front  linos,  flame  thrower  operators,  demolition 
parties,  mopping  up  details,  front  lino  security  details 
at  night,  combat  patrols,  and  for  removing  mine  fields 
and  booby  traps.  The  company  headquarters  of  each  com¬ 
pany  wore  us: a  as  a  supply  and  maintenance  seotion  for 
each  company,  security  details  for  the  RCT  command 
posts  j  and  for  brry'.ng  enemy  dead, 

2,  Many  mine  fields  were  encountered  during  the  operation. 
The  engineer  companies  cleared  or  removed  raino  fields  as 
f.  cl  lews : 

TA50oH,I  -  Roy*  blocked  with  largo  horn- type  mines;  app¬ 
roximately  15  mines, 

TA510K,L?Q,W  -  Road  blocked  with  largo  horn- type  mines; 
appropriately  40  mines. 

Red  and  Greer.  r  '~  .:hos  -  Mined  with  large  horn- type  mines 

yard-stick  mines,  tape  mines, 
and  booby  traps. 

TA509T  -  Road  and  adjacent  field  mined  with  largo  horn- 
typo  ~inos;  approximately  45  mines. 
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TA534G  -  Beach  rrzad  with  large  horn- type  mines. 

White  Beach  2  -  Beach  mined  with  large-horn  type  mines. 
Hill  440  -  An  area  approximately  400  yards  long  by  30 

yards  deep  mined  with  electrically  controlled 
dynamite  charges. 

TA6l2A,F  -  Tape  and  yard-stick  mines  scattered  over  area. 
TA6l9K,R,I  -  Tape  and  yard-stick  mines  scattered  over 
area. 

TA546P,Q,R,S,T  -  This  area  was  mined  with  large  horn- 
type  mines;  approximately  100  mines, 

3.  The  roads  on  the  island  were  good  and  required  very 
little  maintenance.  .However,  the  streets,  beaches,  and 
piers  in  Tinian  Town  were  considerably  damaged  by  naval 
gun  fire,  artillery,  and  by  aerial  bombardment.  These 
were  repaired,  improved,  and  cleared  as  follows: 

Company  *,B"  nlerred  and  repaired  the  streets  in  the 
vicinity  of  the  South  Pier,  constructed  a  new  access 
road  to  the  beach  immediately  south  of  the  pier,  and 
assisted  in  repairs  to  the  South  Pier, 

2.  Mooning  up  and  Reorganization  Period  (  2  August  -  10  August) 

(a)  The  battalion  was  assigned  and  attachod  the  same  as  for  the 
combat  period, 

(b)  During  this  period  the  battalion  was  used  as  follows: 

1.  Headquarters  Company  remained  on  Tinian  Island  until  10 
August  and  durr'ng  this  time  aided  the  combat  engineer 
companies  with  their  supply,  communications,  transpor¬ 
tation,  and  reorganization  until  the  companies  embarked 
aboard  ship  with  the  combat  teams. 

2.  The  engineer  companies  aided  the  infantry  in  mopping  up 
and  wore  withdravm  from  action  along  with  their  respect¬ 
ive  combat  tea-  e. After  being  withdrawn  from  action, 
they  wore  employed  by  tho  combat  teams  to  improve  biv¬ 
ouac  areas.  Ir.  addition  to  the  above  Company  "C"  fur¬ 
nished  security  details  for  the  main  water  supply  point 
from  4  August  to  7  August,  By  9  August  all  engineer 
companies  had  embarked  aboard  ship  with  their  respective 
combat  teams. 

3.  During  the  entire  operation  Headquarters  1-20  acted  as 
a  supply  and  coordinating  agency  for  the  combat  compan¬ 
ies.  Tho  Bn-i.  kept  on  hand  or  procured  onginoor  proper¬ 
ty  and  materials  for  the  use  of  tho  forward  units  as 
required. 


5. 


Lon,  Hendquarcers  Company  1-20,  init- 


0  r.ir.unicaii  cm  S 
.ir]  ty  supplemented  the  comma icat:.cns  personnel  of  Rog- 
imrnwl  Hoadquar oe.vc,  20th  Karines,  on  tho  beach  and  in 
their  normal  c;..r  cations  duties.  One  SCR  #300  w/op- 
crator  was  furnished  each  engineer  company  for  tho  com¬ 
pany's  use  in  communicating  wi'.h  tho  ROT  to  which  att¬ 
ached  and  with  Headquarters  1«?0. 

The  Commanding  Officer  1-20  kept  in  closo  personal  con¬ 
tact  with  the  o'  ginoer  companies  during  all  phases  of 
the  operation  by  making  daily  trips  to  tho  command  posts 
of  tho  companies  and  combat  teams.  This  contact  made  it 
possible  for  him  to  anticipate  the  needs  of  the  compan- 
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ios  and  enabled  tho  Bn-4  to  supply  them  through  the  rear 
area .  supply  section  without  delay. 

6.  Cantnand  Posts  1-20  were  established  on  dates  and  in 
areas  as  indicated:  25  July  -  TA645Y  1  Aug  -  TA527S. 

III.  Comment  and  Rccommendati ons 

Before  any  definito  recommendations  based  upon  the  experience  gained  from 
the  Tinian  Operation  can  be  put  forth,  a  statement  of  policy  concerning  tho  future 
employment  of  tho  combat  engineers  is  essential.  Tho  recommendations  ?/hich  follow 
are,  therefore,  based  upon  assumptions  as  indicated: 

A.  Assumption  No.  1:  The  combat  engineers  will  be  used  in  tho  future 
primarily  in  the  performance  of  infantry  assault,  demolitions  and 
mopping  up  missions  with  combat  engineer  functions,  excepting  mine 
clearance,  relegated  to  a  position  of  secondary  importance.  This  in 
brief  was  the  role  of  tho  combat  engineer  companies  in  the  Tinian  Oper¬ 
ation. 

Recommendations ; 

1.  Tho  engineer  companies  r jmain  attached  to  the  RCTs  during  the  entire 
course  of  the  operation. 

2.  The  engineer  companies  be  armed  and  equipped  in  such  a  manner  as  to 
most  effectively  carry  out  their  primary  functions. 

3.  Tho  company  headquarters  carry  engineer  property  and  equipment  re¬ 
quired  solely  for  its  own  employment  on  combat  engineer  missions.- 
This  equipment  should  include  as  a  minimum, regardless  of  other  Div¬ 
ision  requirements,  1  bulldozer,  2  dump  trucks,  1  reconnaissance 
car,  1  jeep  w/trailcr. 

4.  In  tho  performance  of  their  primary  missions  outlined  above  and  a 
particularly  in  the  clearance  of  mine  fields  forward  of  tho  front 
lines,  the  engineer  units  be  furnished  appropriate  infantry  security 
and  support  in  the  nature  of  combat  patrols. 

5.  The  RCTs  bo  definitely  appraised  of  the  fact  that  all  tho  combat 
engineers  are  attached  to  tho  combat  teams  and  requests  for  addition 
al  engineer  personnel  arc  justified  only  when  all  their  attached 
engineers  are  committed  to  tho  performance  of  engineer  missions. 

6.  The  onginocr  company  commander  be  employed  in  his  capacity  as  a 
special  staff  officer  of  the  RCT  commander  and  consulted  on  all 
matters  pertaining  to  tho  pcrformacne  of  engineer  duties  and  the 
employment  of  engineer  personnel. 

B.  Assumption  No.  2:  Tho  combat  engineers  will  be  employed  in  tho  per¬ 
formance  of  strictly  combat  engineer  missions  with  the  infantry  exclus¬ 
ively  responsible  for  the  execution  of  assault,  demolitions  and  mopping 
up  missions.  This  assumption  is  consistent  with  the  policy  of  tho 
Commandant,  U.  S.  Marine  Corps,  as  stated  in  reference  (a). 
Recommendations ; 

1.  All  combat  engineer  activities  be  coordinated  and  executed  under  the 
direct  supervision  and  control  of  the  senior  engineer  command  eche¬ 
lon  after  the  landing  of  that  '  oadq carters. 

2.  There  normally  bo  no  attachment  of  engineer  platoons  to  battalion 
landing  teams  and  tho  attachment  of  engineer  companies  to  regimental 
combat  teams  bo  only  for  the  purpose  of  transportation. 

3.  All  cngincor  troops  revert  to  engineer  control  on  tho  landing  of  tbs 

senior  engineer  command  ocholon.  . 

J']  - 

R.  G.  RUBY.  / 
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20TH  MARINES  (ENGINEER),  4TH  MARINE  DIVISION ,  FLEET  MARINE  FORCE, 
c/o  FLEET  POST  OFFICE,  SAN  FRANCISCO,  CALIFORNIA. 


From : 
To : 


Subject : 

1. 


The  Commanding  Office'*, 

The  Commanding  General,  4th  Marine  Division, 
Fleet  Marine  Force. 

Combat  Engineer  Report  -  Tinian. 

Approved  and  forwarded. 


2.  Strictly  Engineer  -oroblerns  on  Tinian  were  minor  in 

nature  and  were  tailor-made  to  fit  the  capabilities  of  the  Engineer 
Company;  all  of  these  problems  we:’e  immediate  effect  to  the 
individual  combat  team  having  an  Engineer  Company  attached.  With 
the  probability  of  larger  land  masses  in  future  operations, 
engineer  missions  will  undoubtedly  be  of  greater  scope  than  any 
encountered  here-to-fore.  Problems,  formerly  of  local  concern 
only,  may  be  expected  in  the  future  to  be  of  divisional  proportion. 
Moreover,  larger  land  masses  means  a  countryside  of  more  meager 
development  with  more  extensive  road  construction  required,  more 
and  larger  bridges  to  repair  or  construct  and  involving  complica¬ 
tions  in  material,  personnel,  design,  and  more  man  hours.  All  of 
the  foregoing  indicates  need  for  a  concentration  of  engineer  force 
to  expedite  urgent  engineer  missions.  Concentration  of  engineer 
effort  at  a  time  when  all  combat  teams,  together  with  their 
engineer  attachments,  are  committed,  will  be  difficult  if  not  im¬ 
possible  of  achievement.  Should  combat  teams  due  to  their  remote¬ 
ness  from  the  rest  of  the  division  require  close  engineer  support, 
attachment  by  the  division  and  physical  movement  of  the  required 
motorized  engineer  troops  can  be  Veadily  accomplished.  It  is, 
therefore,  recommended  that  attachment  of  engineer  troops  be  made, 
normally,  only  for  overseas  transportation  and  the  Initial  beach¬ 
head  assault. 
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headquarters 

FOURTH  MARINE  DIVISION,  FLEET  MARINE  FORCE 
c/o  FLEET  POST  OFFICE,  SAN  FRANCISCO,  CALIFORNIA 

20  September,  1944 


Promt 

To: 


Subject : 
Reference : 


The  Commanding  General. 

An  Holders,  Commanding  Officer,  2od  Marines 
Top  Secret  Serial  148-44,  dated  7  September,  1944. 

Reclassification  of  Special  Action  Report  -  TINIAN 
(CO,  23d  Mar  Top  Secret  Serial  148-44,  7  Sep  44) 

(a)  Par.  5  (b).  Art.  76,  NR. 


1.  The  subject  report  is  hereby  reclassified  as 


C.  B.  CATES 


AUTHENTICATED:. 

/?''  '//  -- '  ^  N  - 
<  ';  •  c  L  C  <.  £  /  /c  l 

rf.  W.  WENSIN&ER 
Colonel,  USMC 
D-3 
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HEADQUARTERS ,  TWENTY- THIRD  MARIL«~, 
WEG-gfk  FOURTH  MARINE  DIVISION,  FLEET  MARINE  FORGE. 

c/o  FLEET  POST  OFFICE,  SAN  FRANCISCO, 
Serial  #148-44,  CALIFORNIA. 


?  September,  1944. 


From:  The  Commanding  Officer. 

To  :  The  Commanding  G-eneral,  4th  Marine  Division. 


Subject:  Special  action  report.  Tinian  Island.  Forager 

Phase  III. 


Reference: 


(a)  Div  Special  Order  No  140-44. 


Enclosure:  (A)  Staff  sections  special  action  report,  Tinian 

Island,  Forager  Phase  III. 

1.  In  Compliance  with  reference  (a),  the  following 

report  is  submitted: 


a.  The  following  in  addition  to  recommendations  and 

comments  in  section  reports  is  considered  worthy  of  note  and 
corrective  measures  in  future  operations. 

(1)  A  message  was  received  from  division  directing  that} 
personnel  of  the  CT  be  prepared  to  embark  and  launch  LVTs  on  one 
hour’s  notice,  yet  at  102?  on  Jig-Day  orders  were  received  from  the 
Navy  to  launch  LVTs  at  1030.  This  did  not  give  sufficient  time. 

(2)  The  CT  Commander  was  delayed  in  arrival  on  tho 
control  boat  for  3each  White  II  due  to  breakdown  of  LVT4  but  upon 
receiving  message  requesting  that  this  CT  be  landed  when  ready, 
dispatched  a  message  to  the  control  boat  stating  the  position  of 
tho  advanced  battalion  with  respect  to  the  control  boat.  Upon 
arrival  on  the  control  boat,  the  CT  Commander  was  informed  that 
throe  waves  of  LT  2  had  been  dispatched  to  the  beach.  The  PC 
control  vessel  was  found  to  be  about  1200  yards  out  of  position 
and  the  report  that  throe  waves  had  been  dispatched  proved- to  be 
untrue.  A  message  was  sent  to  LT  2  directing  it  to  land  and  take 
position  in  assembly  (assembly  area  based  on  information  received 
from  CT  25)  since  orders  as  to  action  of  the  CT  upon  landing  had 
not  at  that  time  been  received.  Due  to  communication  difficulties, 
tho  latter  message  had  to  be  relayed  through  various  stations  and 
was  not  received  until  about  45  minutes  after  being  dispatched. 

(3)  Upon  landing,  this  CT  was  directed  to  take, over  a 
sector  from  tho  advanced  CT,  pass  through  the  latter  and  continue 
the  attack.  Tanks  were  not  available,  prime  movers  were  not 
available  for  AT  guns,  and  no  information  was  received  as  to  what 
unit  might  be  called  upon  for  artillery  support. 
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(4)  Boat  group  commanders,  wave  commanders,  the  landing 
team  and  the  PC  control  vessel  were  not  in  close  coordination.  This 
evidently  was  due  in  part  to  lack  of  trained  control  personnel  and 
also  due  to  lack  of  previous  clearing  up  of  mutual  problems. 


L.  R.  JONS 
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R-l  -  TINIAN  OPERATION 


Planning?: 


a,  a  rear  echelon  of  one  officer  a.nd  fourteen  enlisted  ra 
ira«  left  on  Saioan  Island  to  tfuard  equipment  not  needed  for  th 
Tinian  Operation.  This  rear  echelon  eras  in  addition '  to  the' baae 
echelon  which  was  convoosed  of  ten  officers  and  one  hundred  two 
enlisted. 


rea’ 


b.  The  RCT  was  assipned  8  LSTs,  2  LCTs, 
Trooos  of  the  RCT  were  embarked  as  follows: 


5  LClis  and  30  LCVFs. 


LST  -  825 

RCT  Hq  and  Succor t  G-rouo. 

Total  Troous:  39  Officers,  375  Unlisted  men. 


LST  -  875 
BLT-1 
BLT-2 

Total  Troops:  15  Officers,  386  Unlisted  men. 

LST  _  23 
BLT-1 

Total  Trooos:  14  Officers,  392  Enlisted  men. 


LST  -  40 
BLT-1 
BLT_3 

Total  Troous: 


25  Officers,  268  Enlisted  men. 


LST  -  485 
BLT-2 

Total  Trooos,  10  Officers,  375  Enlisted  men. 


LST  _  272 
BLT-2 

Total  Troous,  22  Officers,  382  Enlisted,  men. 

LST  ^  487 
BLT-3 

Total  Troops:  13  Officers,  382  Enlisted  men. 


LST  222 
BLT-3 

Total  Troops:  16  Officers,  351  Enlisted  men. 

The  LCTs,  LClis  and.  LCVFs  ■'•re"’?  used  to  land  Combat  sauio— 
ment  and  trooos. 


to  a> 


R_1  _  TINI-rtN  OPSRaTION. 


II  Embarkation: 

a.  Troops  embarked  from  Beach  Red  One,  Saipan  Island,  LTTs 
were  used  to  carry  troops  to  the  LSTs. 

III  Operation:' 


a.  No  trouble  was  encountered  with  casualties  on  Tinian 
Island,  Daily  reports  we  ”0  submitted  to  Division  Headquarters,  TV 
total  casualties  for  the  operation  were:  Killed  in  action,  2 
Officers  and  51  Enlisted  men,  ’founded  in  action  and  evacuated  Id 
Officers,  150  Enlisted  men-,-  .  Sick  evacuated,  12  Officers,  244 
Enlisted  men.  Wounded  in  action  non-evacuated,  1  Officer,  14  En¬ 
listed  'men.  Missing  in  action,  3  Enlisted  men. 

b.  Morale  throughout  the  operations  was  excellent. 

c.  On  27  July,  1944,  received  5  Officers  and  29S  enlisted 
replacements.  They  were  assigned  to  BLTs  so  that  the  strength  in 
the  BLTs  was  about  the  same. 

d.  Hooorts  were  consolidated  by  the  R~1  Section  for  the  RCT, 
and  the  only  difficulty,  encountered  was  that  often  hiyhwr  echelon 
did  not.  allow  enough  time  for  preparation  and  delivery  of  the  reports. 

e.  Prisoners  on  Tinian  were  handled,  with  fewer  difficulties 
than  on  Saipan,  The  ROT  had  an  MP  platoon  assigned  which  main¬ 
tained  a  forward  stockade  and  was  ablVto  take  tue'  prisoners  from  ' 
the  assault  BLTs  relieving  them  or  p-uardinw  prisoners.  Still  the 
problem  of  transportation  existed,  of  transporting  the  prisoners  to 
the  Division  stockade. 


f.  The  Unit  Journal  was  kept  by  the  R-l  Section,  and  all 
information  necoss'ry  for  the  Journal  was  turn  3d '  in  to  the  R-l 
Section  from  all  other  staff  sections  of  the  RCT, 

RECOMMENDATIONS 

1,  Recommend  early  dissemination  of  operation  orders  of  higher 
echelons  so  staffs  of  lower  echelons  may  have  sufficient  time 
for  prop.r  staff  functions.  Often  the  order  was  received  late 

causing  trouble  in  preparation,  reproduction  and  dissemination. 

2,  Lower  echelons  be  o’iven  more  time  for  preparation  and.  delivery 
of  reports. 


That  some  means  of  transportation 
of  handlin'-'’  prisoners. 


be 


allocated 


for  the  purpose 


*2rr 
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I*  G-eneralt  The  operation  to  secure  Tinian  Island  followed 
so  closely  the  seizure  of  Saipan  that  little  time  could  he  devo¬ 
ted  to  briefing  personnel.  The  Intelligence  Section  was  kept 
busy  preparing  and  distributing  maps,  overlays,  photographs  and 
other  material.  However  with  the  excellent  aerial  photo  cover¬ 
age,  the  information  secured  from  FOWs  and  captured  documents, 
and  the  reports  from  Division,  the  Regiment  had  more  complete 
information  than  ever  before  concerning  the  enemy. 

a.  Intelligence:  The  speed  of  the  operation,  the  experience 
gained  from  Saipan,  and  the  type  of  terrain  encountered  combiner1 
oould:make  all  Intelligence  agencies  within  the  RCT  work  more 
smoothly  and  advantageously. 

1.  Reconnaissance:  Of  paramount  importance  in  gaining 
information  were  the  various  reconnaissance  agencies, 

(a).  Fetrols;  Prior  to  Jig  Day,  no  patrols  in  the  RCT 
echelon  made  reconnaissance  of  the  intended  area  of  operations. 
However,  information  from  a  reconnaissance  by  the  Corps  Recon¬ 
naissance  unit  w&e  made  available* , 

(l)  Combat-Reconnaissance  patrols: 

For  the  most  part,  .the  terrain' on  Tinian 
was  not  as  well  suited  to  patrolling  as  it  had  been  on  Saiban, 
Except  for  the  southern  portion  of  the  island,  there  were  no 
points  within  the  RCT  area  where  good  observation  was  available, 
and  the  continuous  cane  fields  made  it  impossible  for  patrols  to 
determine  the  exact  extent  of  enemy  positions. 

Combat  and  reconnaissance  patrol s-or  a  com¬ 
bination  of  the  two-were  used  to  determine  the  amount  of  enemy 
resistance  ahead  of  the  troops  prior  to  moving  troops  forward 
to  a  jump  off  line.  These  patrols  went  up  to  1,000  yards  ahead 
of  the  trooos  and  found  few  traces  of  enemy  activity. 

In  the  mopping  up  phase,  combat  patrols  were 
used  extensively  through  the  area  seaward  of  the  southern  ridge. 
Their  mission  was  to  find  the  enemy  and  either  capture  or  destro 
them. 

Intelligence  personnel  accompanied  most  of 

these  patrols. 

For  communication  with  patrols  the  size  of  a 
platoon  or  smaller,  working  in  this  manner,  the  SCR  536  proved 
extremely  effective  since  the  patrols  seldom  got  out  beyond  the 
range  of  this  set.  For  larger  patrols  opera  t-lnss  m  more  inac¬ 
cessible  terrain,  the  SCR  300  proved  invaluable. 
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(b)  Intelligence  Petrols:  The  practice  of  sending 
out  patrols  from  the  R-2  section  was  continued  on  Tinian.  The:/ 
generally  consisted  of  an  officer,  an  interpreter,  from  t^o  to 
four  scouts  and  observers,  anc  generally  a  photographer.  This 
patrol  was  equipped  whenever  possible,  with  an  SCR  300  on  the 
RCT  Command  net  frequency. 

This  type  of  patrol  proved  especially  valuable 
in  tracing  down  vnndJ confirming  reports  of  enemy  weapons  and.  lay¬ 
stall  ations,  in  covering  terrain  inaccessible  to  the  RCT  C-P,  and 
supplying  the  necessary  personnel  for  questioning  or  "Calling 
out"  FCW  s  in  the  assault  Battalion  areas,  in  confirming  loca¬ 
tion  of  front  lines,  a.nd  in  providing  first  hand  information  con¬ 
cerning  the  terrain  ahead  of  the  RGT. 

As  long  as  sufficient  personnel  are  available, 
this  type  of  patrol  is  recommended  as  a  permanent  source  of  in¬ 
formation  and  confirmation.  Communications  with  it  should  be  the 
best  available. 

(c)  One  other  type  of  patrol  was  used  several  times 
during  the  operation.  That  was  the  anti-sniper  and  infiltration 
patrol,  which  was  used  particularly  during  the  night  of  Jig  plus 
4-5  day  to  cover  the  large  are of  responsibility  of  the  RCT. 

This  type  of  patrol  maintained  watch  over  the  coast  line  west  and 
south  of  "airfield  #2" .  It  is  felt,  however,  that  in  most  cases, 
when  the  enemy  is  disorganized,  night  patrolling  is  most  dan¬ 
gerous  to:-  the  patrols  than  to  the  enemy. 

b.  Air:  Nearly  continuous  air  observation  and.  frequent  aerial 
photographs  provided  a  great  deal  of  Information  concerning  the 
enemy*  s  activity. 

(1)  Air  observation:  Two  main  sources  of  air  observation 
were  available:  that  received  through  the  Air  Liaison  Party  Net, 
and  that  from  the  Division  Reconnaissance  Net.  The  ALP  received 
a  constant  flow  of  information  concerning  enemy  activity  in  all 
parts  of  the  Island  as  Air  strikes  were  being  called.  Such 
information  was  immediately  relayed  to  the  Rl2  Section.  The 
Division  Air  Observer  was  available  to  the  R-2  on  the  TCS- for 
special  observation  missions  except  when  employed  to  spot  artil¬ 
lery  or  other  fires.  The  R-2  Section  listened"  in  on  his  reports 
by  means  of  an  RBZ.  This  system  provided  a  large  part  of  the 
information  received  concerning  the  enemy. 

(2)  F ho to graphs:  The  quanity,  quality,  and  frequency  of  the 
aerial  photographs  received  by  the  RCT  on  Tinian  were  far  sup¬ 
erior  to  those  received,  on  Saipan,  Obliques  proved  to  be  of  more 
value  than  verticals,  and  those  taken  at  about  500  foot  elevation 
were  extremely  satisfactory,  though  insufficient  in  quantity  to 
reach  the  assault  companyecommanders. 
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(3)  Other  agencies:  As  was  to  be  expected,  the  majority 
of  information  received  came  from  the  Battalion  2  Sections,  the 
OP's  and  the  R-2  scouts  and  observers  attached  to  each  Battalion. 
The  Liaison  officers  of  the  Tank  Co  and  the  Artillery,  when 
attached,  of  the  R/W-Co,  the  NGF  Party,  the  adjacent  units,  and 
contact  with  the  D-2  Section  all  provided  information  at  various 
times  which  helped  to  complete  our  knowledge  of  the  enemy's  rctlv. 
ities. 

2.  OF's:  The  west  side  of  Tinian  Island  was  not  suited  to 
the  employment  of  observation  posts  until  the  high  ground  north 
of  the  uncompleted  airstrip  near  Tinian  Town  had  been  secured. 
North  of  that  area,  lack  of  elevation  and  the  extensive  cane 
fields  prevented  wide  observation.  From  the  high  ground  north 
of  Tinian  Town  it  was  possible  to  cover  the  advance  of  all  units 
to  the  summit  of  the  southern  ridge.  The  only  well  established 
OP  used  by  the  R-.2  Section  was  set  up  on  this  high  ground. 

(a)  Organization  and  conduct:  _  It  had  been  expected  that 
the  same  OP  system  used  on  Saipan  could  be  employed  with  eaual 
success  on  Tinian.  The  difference  in  terrain  cancelled  the 
plan,  however.  It  was  obvious  that  the  OP  would  be  on  the  move 
almost  continuously  to  keep  the  troops  under  observation.  There¬ 
fore,  wire  laying  was  an  impossibility.  The  OP  became  another 
roving  patrol  which  followed  the  assault  companies  in  either 
Battalion  (sector  where  the  observation  was  best.  This  CP  petrol 
consisted  usually  of  an  NCO  and  2-4  men  depending  on  the  number 
free  from  other  duties.  It  was  evident  early  in  the  operation 
that  very  few  Japanese,  if  any,  had  managed  to  escape  the  mopring 
up  opeiations,  and  the  OP  could  be  limited  in  numbers  particu¬ 
lar!.''  as  i’k  worked  right  with  the  companies.  On  some  occasions* 
extra  men  were  needed  to  make  reconnaissance  into  areas  which 
could  not  be  covered  as  the  OP  moved. 

The  main  mission  of  the  0?  during  the  first  five 
days  of  the  operation  was  to  gain  information  concerning  the 
terrain,  enemy  activity,  positions  of  our  own  units,  and  any 
other  information  of  intelligence  value.  The  personnel  returned 
to  the  RGT  GP  each  evening  to  render  a  full  report  of  the  activ¬ 
ities.  This  system  was  not  entirely  satisfactory  particularly 
when  the  CP  was  over  1000  yards  in  rear  of  the  lines  for  it  tool 
too  long  for  the  0)F  to  return- in  the  morning. 

Beginning  on  Jig  plus  5  Day,  the  OP  was  set  up  on  the 
elevation  north  of  Tinian  Town  to  cover  the  advance  to  the  summit 
of  the  southern  ridge.  Here,  for  the  first  time  on  Tinian,  the 
high  powered  tripod  glasses  (15  x  20)  were  used.  Also,  for  the 
first  time,  wire  communications  with  the  OF  were  established. 
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After  Jig  plus  7  Day^  a' patrol  took  the  place  of  the 
'OP  again,  to  cover  the  final  mopping  up  on  the  SE  coast. 

(h)  Communications:  Communications  with  the  OP  continued 
to  be  a  ticklish  point  on  Tinian  as  they  had  on  Sairan.  It  had 
been  planned  that  the  OP  team  would  continue  to  lay  its  own  wire, 
but  as  stated  above,  the  speed  of  the  advance,  and  the  amount  of 
traffic  along  the  routes  of  approach  made  wire  an  impossibility 
to  lay  or  keep  in  repair.  Therefore,  it  was  necessary  to  maintain 
contact  by  radio,  if  at  all. 

The  question  of  radio ycontect  was  complicated  by  the 
fact  that  the  TBY' s  used  for  that  purpose  on  Saipan  proved 
unserviceable  on  Jig  plus  1.  SGH  536* s  were  tried,  and  worked 
successfully  as  long  as  the  CP  was  within  1000  yards  of  the  com¬ 
panies,  but  too  often  the  range  was  too  great  and  other  stations 
blanketed  the  transmissions*  On  two  occasird&s.;?: , tftsdSCR  300rwas, 
utilized,  and  that  proved  excellent  as  on  precious  occasions.*. 
During  the  majority  of  the  first  five  days  ashore,  communications 
were  contrived  through  a  Battalion  or  company  telephone  if  a‘t  all. 
That  was,  of  course,  unsatisfactory  because  of  the  long  delays  rn. 
the  impossibility  of  reaching  the  OP  except  when  it  called  in. 

3.  POW's:  ftm  POW  b  were  csptured  by  the  RCT  23  on  Tinian: 

7  military,  and  794  civilian  POW's.  A  new  system  of  handling 
and  evacuating  POW's  was  employed  on 'Tinian  as  a  result  of  the 
failure  of  the  system  used  on  Saipan.  The  MF  platoon  remained 
attached  to  the  RCT.  This  platoon  set  up  and  maintained-a  RCT" 
stockade  which  was  moved  forward  behind  the  Battalions  alonp*  the 
main  route  of  advance.  A  group  of  from  2-4  IT's  were  attached 
to  each  Battalion  to  facilitate  the  evacuation  of  the  FOW s  to 
the  stockade.  R~1  and  R-4  received  an  account  of  the  number  of 
POW's  and  handled  the  care  and  the  evacuation  of  the  prisoners 
to  the  Division  stockade,  with  no  difficulties.  The  system  worked 
excellently. 

The  final  clean-up  of  enemy  soldiers  and  civilians 
was  much  speeded  up  by  the  use  of  a  jeep-carried  powerful  F.A. 
system  which  was  used  by  the  Language  officers  T*rith  great  success . 
The  final  area  was  subjected  to  a  long  period  of  broadcasting 
one  afternoon  which  brought  out  267  civilians.  The  next  morning, 
the  procedure  was  repeated  for  a  little  more  than  an  hour  with 
the  added  threat  that  at  a  certain  time  the  whole  area  would  be 
subjected  to  intense  fire.  Another  large  group  of  civilians  came 
out.  The  efforts  of  the  interpreters  were  effectively  augmented 
by  the  use  of  a  civilian  POW  of  some  importance  on  the  Island. 

In  this  case,  a  foreman  at  the  Sugar  Mill  spoke  over  the  P.A. 
system  and  advised  the  civilians  to  surrender. 


However,  it  was  again  evident  that  many  civilians 
we re  either  too  well  trained  in  the  Japanese  theories,  or  held 
by  the  soldiers  for  many  failed  to  come  out  and  had  to  be  blown 
out . 


(a)  Interrogation:  The  ^Language  Officers  and  enlisted 
men  from  the  R-2  section  were  forced  to  confine  their  interro¬ 
gation  to  tactical  questioning  because  of  the  lack  of  time  and 
facilities.  The  usual  auestions  asked  military  -personnel  in¬ 
cluded:  name,  rank*.  ,unit*’(  tfti s  ,  lo  particular)  • : Ideation  of  'nr- 
tillery,  guns  and  tanks;  location  and  numbers  of  civilians.  T.1  r 
prisoners  captured,  however,  usually  had  lost  conte  ct  with  their 
own  units  some  hours  previously  and  had  little  information  ei+lr  v 
of  them  or  of  other  units,  host  of  them  were  ignorant  of  defen¬ 
ses  in  any  areas  except  tlieir  own.  They  were  so  badly  disorgan¬ 
ized  -  and  had  been  since  Jig  Day  **  that  they  had  little  or  no 

idea  as  to  the  location  of  tanks,  artillery,  etc.  -  or  else  they 

would  report  the  areas  in  which  artillery  had  been  emplaced  prior 
to  our  landing.  Yet,  most  of  them  seemed  willing  to  talk  and  to 
tell  xdnatever  they  knew  concerning  the  subject  of  the  questions. 


The  civilian  POW s  generally  had  little  idea  of  the 
strength  and  activities  of  the  enemy.  One  or  two  out  of  every 
group  captured  were  interrogated,  especially  concerning  the  lo¬ 
cation  of  other  civilians.  Some  refused  to  talk  at  all,  but 
the  majority  were  Koreans  and  talked  freely.  As  on  Saipan,  sev¬ 
eral  civilians  went  back  into  the  area  where  captured  to  bring 
others  out.  This  was  effective.  Only  one  or  two  instances  were 
reported  where  such  persons  failed  to  return. 

The  ideal  place  for  this  type  of  interrogation  was 
at  or  near  the  point  of  capture.  This  proved  impossible  in  many 
cases  due-  to  the  number  of  POW  s,  and  the  widely  diverse  spots 
where  they  were  captured,  and  it  was  impossible  to  get  interpre¬ 
ters  to  the  scene  fast  enough.  Most  of  the  inter? ogation,  there¬ 
fore,  was  completed  at  either  a  Co  or  Battalion  CP,  or  at  the 
stockade. 


(b)  Value  of  Interrogation:  The  information  received 
from  interrogation  on  Tinian  did  not  prove  very  valuable  tac¬ 
tically  because  most  of  the  military  prisoners  taken  were  cap¬ 
tured  during  the  mopping-  up  phase.  Interrogation  did  give  cr-en- 
eral  information  as  to  the  morale,  withdrawal,  and  disorganizatio 
of  the  enemy,  but  very  few  definite  facts  could  be  picked  up 
and  the  reports  were  often  conflicting  due  to  the  ignorance  of 
the  civilians. 


R_  2  -^POKT-.TI  in  aH  .CF -LRATIOH 


4,  Documents:  Quantities  of  documents  and  material  of 
every  type  were  captured  during  the  operation,  especially  near 
11  ?r2  airfield".  The  Battalion  2  Sections  and  the  companies  did 
the  majority  of  collection  aided  by  personnel  from  the  R-2  rnd 
D-2  Sections. 

(a) ,  evaluation:  This  materiel  was  hastily  evaluated  by 
the  Language  Officers  and  if  of  immediate  importance,  as  in  the 
case  of  attack  orders,  operation  or  defense  overlays,  or  defense 
plana,  was  rushed  to  the  Division  Language  Section  for  complete 
translation  and  dissemination.  Other  material  was  retained  until 
a  regular  run  was  made. 

(b)  .  Value  of  Documents:  ROT  23  captured  a  set  the 
latest  defense  plans,  several  gtt&ck  orders  listing  the  units  on 
the  island,  and  several  overlays  of  defenses  which  had  some 
tactical  value.  However,  it  is  impossible  for  this  echelon  to 
determine  the  ultimate  value  of  the  documents  and  material 
turned  in. 

5,  Fersonnel:  The  R-2  Section  consisted  of  4  officers  and 
19  enlisted' on  Jig  Day.  There  were  5  photographers  from  Divlsio: 
and  Corps  attached.  Since  RCT  23  was  in  reserve,  no  special 
attempt  was  made  to  split  the  personnel  going  in  to  the  beach 
other  than  for  a  safety  factor.  One  NCO  was  sent  to  each  of  the 
assault  regiments  for  liaison  purposes,  and  the  scouts  were 
detailed  to  their  Battalions  for  the  landing.  The  remainder 
came  ashore  in  four  LVT's. 

(a).  Organization:  The  R-2  Section  was  organized  as 
follows: 

(l)  Scouts:  (6).  2  scouts  were  sent  in  with  each 

of  the  Battalions,  and  until  the  final  stages  of  the  operation 
worked  with  their  Battalion  daily.  In  order  to  receive  a  com¬ 
plete  report  daily  from  them,  the  scouts  returned  to  the  RCT  CF 
each  night  at  dark.  This  system  worked  excellently  except  for 
a  short  period  when  the  Battalions  were  too  far  forward  for  the 
scouts  to  return  to  the  CF  at  night  and  get  back  to  the  Bat tailor 
in  time  for  the  attack  the  following  morning.  The  information 
gained  from  the  scouts  covered  the  terrain  ahead,  the  enemy 
activities  during  the  day,  and  other  miscellaneous*  .op special ; 
information.  These  facts  coupled  with  the  reports  from  other 
agencies  were  correlated  and  the  scouts  took  overlays  end  reports 
to  the  Battalion  each  morning.  In  most  cases,  the  'scouts  arrived 
at  their  destination  early  enough  to  permit  complete  dissemina¬ 
tion  prior  to  the  day's  assault^ 


R_2  REPORT- TINIAN  OPERATION. 


On  Tinian  the  scouts  generally  covered  as  much 
of  the  Battalion  area  as  possible  daily.  In  many  cases,  they 
accompanied  the  Battalion  CO  in  b.i's  OP  and  moved  with  it  to 
the  areas  where  there  was  activity  of  intelligence  interest.  &+■ 
times,  the  scouts  were  employed  carrying  articles  of  captured 
material  and  documents  back  to  the  BCT  CP. 

On  Tinian  as  on  Saipan,  it  was  found  that  the 
means  of  communication  between  the  scouts  and  the  HOT  C?  were 
insufficient.  It  generally  was  impossible  to  contact  Regiment 
except  from  the  Battalion  CP,  so  reports  at  the  end  of  the  day 
were  an  absolute  necessity. 

(2)  The  OP:  (3-5  men).  See  above. 

(3)  Language  personnel:  (3) .  The  two  officer 
and  1  enlisted  language  personnel  did  an  excellent  job  on  Tinian. 
Their  work  was  made  easier  by  the  fact  that  on  Tinian  relatively 
few  FOW's  had  to  be  called  out,  and  few  were  taken  orior  to  the 
last  phase  of  the  operation.  The  stockade,  under  the  control  of 
the  R-l,  and  managed  by  the  KF  platoon,  eliminated  the  delays 
which  were  exasperating  on  Saipan. 

Generally  the  enlisted  man  stayed  at  the 
stockade  when  there  were  any  FOW s  there  in  order  to  give  a  hand 
souaring  them  away.  He  also  acted  as  a  guide  and  HP  when  pris¬ 
oners  were  evacuated  back  to  the  Division'" Stockade.  At  other 
times,  he  assisted  in  calling  out  and  handling  FOW  s  in  the  Bat¬ 
talion  areas. 


At  various  times,  one  or  both  officers  were 
at  the  stockade,  also.  Usually,  one  or  both  officers  were  with 
the  roving  patrol,  hunting  identifications  and  documents,  and 
on  call  to  any  unit  needing  an  interpreter. 

(4)  CP:  (4-6).  Generally  at  the  CP  vas  a 
group  of  one  officer  a.nd  4  men:  the  clerk,  the  draftman,  the 
Section  Chief,  and  another  man.  This  number  of  personnel  was 
necessary  to  keep  the  journal,  post  a  listening  watch  on  the 
radio  net,  and  handle  dissemination  of  information. 

It  was  found  essential  to  kepp  as  complete 
a  journal  as  possible,  and  this  was  used  as  a.  Work  Sheet.  In 
order  to  make  complete  dissemination,  it  was  necessary  that  a 
man  be  on  the  phone  constantly.  Radio  was  a  great  help  in  this 
line,  also. 

(5)  FR  and  EP  personnel:  (4).  On  Tinian,  a 
Combat  Correspondent  was  sent  to  each  Battalion  to  cover  the 
activities  of  that  unit.  (One  man  was  attached  from  Division 
for  that  purpose). 


R_2  BEfORT*.TINI^N  OPhRaTICN 


The  photographers  worked  mainly  as  a  team 
with  one  4x5  Speed-Graflex  Camera  and  a  35mm  camera.  The 
latter  proved  unfit  for  service  as  the  negatives  are  too  small 
and  processing  laborious.  The  photographers  covered  as  much 
area  as  possible,  taking  shots  of  weapons,  emplacements,  enemy 
activity,  and  friendly  activity.  In  addition,  the  photographers 
were  also  used  from  time  to  time  to  augment  the  OF  force  or  to 
put  in  8  patrol . 

Both  the  CC's  and  the  photographers  were  giver 
as  free  a  hand  as  possible  end  for  the  most  part  worked  independ¬ 
ently.,  reporting  their  whereabouts,  and  returning  to  the  C? 
only  for  more  film,  to  turn  in  or  write  copy,  and  for  food  and 
rest.  No  pictures  were  developed  during  the  Tinian  Operation 
as  no  facilities  were  readily  available. 

(b).  Training:  No  other  training  than  the  combat 
experience  on  Saipan  was  received  for  the  Tinian  Operation.  It 
proved  sufficient. 

b.  Counterintelligence: 

1.  No  counterintelligence  plan  was  made  by  R-2  for  the 
Tinian  operation. 

2.  Secrecy  discipline  was  enforced  by  censorship.  There 
was  little  chance,  however,  that  information  would  met  to  Tinian 
before  the  operation. 

3.  The  combat  experience  on  Saipan  provided  the  necessary 
training  in  camouflage  discipline  and  the  use  of  cover. 

4.  No  tactical  measures  were  used  in  the  RCT  echelon  to 
insure  suprise. 

5.  Signal  communications  security:  The  communication  per¬ 
sonnel  were  cognizant  of  and  employed  signal  communications 
security  measures.  Staff  Officers  of  all  echelons,  however,  in 
voice  radio  and  telephone  transmission  violated  such  measures 
frequently,  and  showed  the  need  for  further  training  along  such 
lines. 


6.  No  counter-propaganda  was  necessary. 

c.  Staff  Work:  The  experience  gained  on  Saipan  made  possible 
the  efficient  staff  work  and  cooperation  which  was  shown  on 
Tinian. 


R_2  Hhlt  ORT_T X  h  -L  AN  Op  LHA'T XO  h . 


1.  Utilization  of  Intelligence  Fersonnel:  Intelligence 
personnel  prepared  and  disseminated  mans,  photos  and  overlays 
during  the  planning  £hase,  and  followed  the  same  procedure  as 
necessary  during  the  oper- tion. 

2.  haps,  Photos,  etc:  haps,  photographs  and  models  wer.~ 
received  from  Division  2  Section  as  they  were  available  there. 
Some  of  the  maos  had  been  issued  prior  to  the  Saipan  Op -'•ration 
This  resulted  in  a  shortage  of  those  types  so  issued  when  the 
Tinian  landings  were  made,  for  many  had  begn  lost  durin?  the 
Saipan  Operation.  This  was  especially  true  in  the  case  of  the 
relief  models  which  were  never  seen  after  the  landings  on  Saiprr ■ 

The  photographs,  however,  were  mainly  received  after  the 
Saipan  Operation!  They  were  recent,  and. proved  valuable* 
especially  those  of  the  landing  beaches. 

There  was  only  one  tyre  of  map  widely  used  on  Tinian: 
the  1/20,000  .-dr  and  Naval  Gunfire  Target  Square  mar.  Experience 
on  Saipan  had  proved  this  to  be  an  adequate,  although  not  always 
accurate  map.  The  other  tyres  of  maos  issued  were  of  assistance 
during  planning,  and  for  special  areas,  but  were  not  much  used  by 
any  except  staff  personnel. 

The  Photographs  received, during  the  operation' were  ex,, 
tremely  valuable,  but  of  insufficient" ouentity  for  distribution 
to  the  units  which  had  most  use  for  them.  The  obliques,  in 
particular,  were  used  to  good  advantage. 

d.  Propaganda:  No  propaganda  was  used  by  or  against  the  RCT 
echelon  during  the  Tinian  operation.  Leaflets  were  dropped  by 
Division  and  Corps.  ’ 

1.  Own:  Leaflets,  or  surrender  tickets  were  dropped 
several  times  by  air  on  Tinian,  both  prior  to  and  during  the 
operation.  This  system  did  not  prove  entirely  satisfactory 
because  many  leaflets  landed  behind  our  own  personnel,  and 
because  the  enemy  forces  prevented  the  civilians  from* using 
them.  Some  o~f  the  F0IM s  brought  in  surrender  tickets,  however 
some  of  which  hwd  been  dropped  in  June. 

The  use  of  the  " .A.  system  by  the  interpreters  when 
the  enemy  was  disorganized  and  cornered,  was  very  worth  while 
and  should  be  put  into  use  as  often  as  possible/ 

2.  _  Enemy:  In  so  far  as  is  known,  the  enemy  had  no  means 
or  ability  to  use  any  type  of  propaganda  against  us.  He  had 
however,  convinced  many  civilians  that  they  should  allow  the* 
Japanese  forces  to  kill  them  or  commit  suicide  rather  than  sur¬ 
render.  Several  cases  of  this  were  noted  on  the  SE  end  of  the 
island. 


R_2  hhl  0  KT  _  T I N I  AN  OPERATION. 


e.  Enemy:  The  enemy  encountered  on  Tinim  had  been  under 
almost  constant  fire  for  over  a  month,  yet  there  were  many  ev¬ 
idences  that  his  discipline  ^nd  morale  vere  still  good  even 
after  our  landing.  Captured  documents  shoved  that  the  Army 
troops,  in  particular,  vere  veterans. 

1.  Morale:  The  counterattack  on  the  night  of  Jig  Day,  the 
retreat  to  the  southern  end  of  the  island,  the  absence  of  iden¬ 
tifications,  on  the  dead,  and  the  reports  of  -prisoners  up  thro¬ 
ugh  Jig  plus  6  all  gave  proof  of  the  fact  that  the  enemy  morale 
was  good,  up  to  that  time. 

2.  Order  of  Battle:  See  translations  of  captured  document 
by  D-2  and  Corps  2  Sections. 

3.  Organization:  No  new  organizations  vere  noted. 

4.  Equipment:  It  was  reported  that  an  indivudual  protect¬ 
ive  cover  was  being  carried  by  the  Japanese  soldiers.  A  new 
type  of  twin  engined  plane  was  found  on  --2  airfield. 

5.  Tactics:  All  the  enemy  plans,  according  to  captured 

documents,  were  predicated  on  our  landing  either  at  Tinian 
Town  or  on  the  East  Coast  of  the  island.  The  Japanese  were 
never  able  to  reorganize  their  forces  sufficiently  to  counter 
attack.  The  enemy  forces  available  put  up  as  much  resis¬ 

tance  as  possible  at  and  near  Ihfcte" Beaches,  a:nd  nccd'h'ding '"to 
doctrine,  a  strong  counterattack  to  drive  us  out  was  launched 
against  our  positions  on  the  night  of  Jig  Day.  The  counter¬ 
attacking  forces  were  supported'by  six  tanks  and  consisted  of 
a  mixture  of  Army  and  Naval  personnel. 

After  the  counterattack  failed,  the  enemy  withdrew  to 
the  southern  end  of  the  island.  At  night  some  infiltration  was 
attempted.  Some  cases  vere  reported  of  Japanese  holihg  up"inr. 
caves  through  our  area  in  attempts  to  be  by-passed  and" then 
create  trouble.  In  the' main,  however,  the  enemy  withdrew  all 
of  his  forces  to  the  south  end  of  the  island,  as  soon  as  his 
counterattack  had  failed,  His  forces  had  been  badly  depleted 
and  were  insufficient  to  hold  any  line  across  the  island. 

Some  booby  traps  were  found  on  the  beaches,  a  few  areas 
had  been  mined,  and  many  dead  were  found  with  demolition  charg¬ 
es  on  their  bodies.  No  real  defenses  against  our  direction 
of  attack  were  found,  however. 

The  enemy  evacuated  his  own  dead  and  wounded  admirably. 
Kis  personnel  seldom  carried  identification  and  on  Jig  Pips. 

7  it  was  still  not  certain  that  the  50th  Reg't  had  been  com¬ 
mitted.  FOU' s  stated  that  at  no  time  after  the  first  day  was 
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it  possible  for  the  enemy  to  organize  units  larger' than  pla¬ 
toons  due  to  the  intense  fire  received.  His  final,  fanatical 
stand  was  made  in  the  caves  and  brush  in  and  near  the  cliffs 
facing  the  south  eastern  shore  of  the  island. 

These  were  not  new  tafcrtics  after  Saipan.  Resistance 
at  the  beach, counterattack,  infiltration,  withdrawal,  attemrts 
to  be  by-passed,  fanatical  willingness  to  die  were  all  errl'--yo^. 
on  Saipan.  However,  it  was  renorted  several  times  that  the 
forces  on  Tinian  were  more  accurate  in  shooting,  better 
disciplined,  and  not  ae  disorganized- as  those  on  Saipan. 

6.  Emplacements:  Several  types  of  emplacements  and  en¬ 
trenchments  '  were  noted  on  Tinian. 

(a)  Eugouts:  Along  each  tree  line,  near  every  dwelling, 
and  scattered  in  other  Places  there  was  always  some  type  of 
bomb  shelter.  These  ranged  from  crude  caves" to  concrete  struct¬ 
ures.  ■  Some  were* used- as  pill-boxes,  but  the  majority  were 
simply  shelters. 

(b)  Around  and  near  the  airfields  were  a  series  of 
uncompleted  gun  emplacements  for  weapons  with  calibres  from 
20mm  to  40mm.  It  is  probable  that  they  would  have  been  com¬ 
pleted  in  concrete  and  camouflaged. 

The  naval  guns  along  the  western  shore  midway  down 
the  island  were  dug  into  c&ves  with  only  the  muzzles  showing. 
Ammunition  and  quarters  for  the  personnel  were  either  behind 
the  guns  or  near-by.  Elaborate  trenches  surrounded this  battery 
of  3/5-8"  naval  guns.  Farther  down  the  island,  in  the  cliffs 
east  of  Tinian,  was  another  battery  of  two  guns  which  were  em¬ 
placed  in  the  same  manner.  The  elaborate  trench  system,  how¬ 
ever,  was  missing. 

(c)  All  tree  lines,  brush,  and  most  of  the  cane  fields 
had  the  usual  series  of  fox-holes  and  hasty  trenches. 

?.  Logistics:  ho  information. 

IX.  rtECOilKl£ji\  LaTIC  N  S ; 

A.  Throughout  the  Tinian  Operation,  the  Intelligence 

Section  of  the  Regiment,  suffered  from  lack  of  communications 
facilities,  hire  was  out  of  the  question  except  for  one  OF 
because  of  the  rapidity  of  movement,  and  the  distances  involved. 
The  R-2  Section  had  been  accustomed  to  laying  and  maintaining 
its  own  wire  on  Saipan.  Even  there,  however,  it  was  necessary 
that  a  crew-  of  men  .be  out  checking  the  line  almost  continuously, 
ghe  Section  has  neither  the  men  or  ennipment  to  1  ay  wire  over 
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the  long  distances  necessary  or  to  maintain  it  without  the  use 
of  some  form  of  transportation . 

As  a  result,  radio  had  to  be  depended  upon  as  the 
mein  means  of  communication.  The  SCR  300  was  excellent,  and 
TBY' s  would  likewise  have  proved  satisfactory .  Communication 
through  the  agencies  of  the  Battalions  proved  almost  useless, 
the  lines  were  in  almost  constant  use,  and  the  radios  likewise.. 
Too  much  time  was  consumed  attempting  to  get  connections  with 
the  R-2  Section  through  the  Battalions. 

It  was  likewise  evident  that  the  R^-2  scouts  suffered 
from  a  lack  of  communications  facilities. 

It  is  imperative  that  if  Intelligence  information  is 
to  reach  its  point  of  dissemination  and  be  acted  on  in  time  to 
be  of  use  that  sure  means  of  communication  be  made  always  avail¬ 
able. 


1.  First,  it  is  recommended  that  an  Intelligence  Net  be 
set  up  within  each  Regiment  with  six  stations  on  it:  the  D-2 
Section.,  R-2,  the  RCT  OP,  and  each  Battalion  2.  This  Net  should 
utilize  either  the  SCR  300,  preferably,  or  the  TBY.  Pith  all 
these  stations  on  the  net,  it  would  reduce  the  problem  of  dis¬ 
semination  of  information  considerably,  as  each  party  would 
receive  the  transmissions  of  all  the  others. 

2.  Second,  it  is  recommended  that  a  second  Intelligence 
net  be  set  up  with  the  following  stations  upon  it:  the  OF  as 
the  control  station,  and  each  group  of  scouts  attached  to  a 
Battalion.  This  Net  should  utilize  a  set  similar  to  the  SCR 
536.  Making  the  OF  the  control  station  would  minimize  the  pos¬ 
sibility  of  the  scouts  going  out  of  range.  However,  the  fre¬ 
quency  should  be  such  that  there  will  be  no  danger  of  being 
forced  off  the  air  by  other  stations  (Air,  NG-F,  etc)  as  happened 
on  Tinian. 

B.  It  is  recommended  that  the  Air  Observers  be  trained 

to  report  the  type  of  terrain  and  vegetation  confronting  attack! 
forces  along  with  information  of  the  enemy.  In  rstfojr  instances 
on  Tinian,  the  observation  was  so  poor  that  Company  Commanders 
knew  little  or  nothing  about  the  terrain  ahead  of  them,  end  the 
map  could  not  show  the  type  of  vegetation,  or  minor  ground  con¬ 
figurations. 

C.  Photos:  Excellent  annotated  vertical  and  oblique 
aerial  photos  were  available  and  used  during  the  planning  phase 
of  the  Tinian  Operation.  It  is  recommended  that  such  be  made 
available,  in  so  far  as  possible  for  every  landing. 
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It  was  found  that  for  ourroses  of  orientation  and 
location,  obliciue  photographs  were  of  more  use  than  verticals. 

It  is  recommended  that  if  possible  oblioues  in  the  direction 
of  the  attack  be  taken  every  day  or  two,  the  critical  features 
annotated  to  correspond  with  those  on  the  map  used,  or  the  photo 
gridded  like  the  map,  and  then  distributed  in  sufficient  ouentf t 
(minimum  4  per  Pn)  to  reach  the  companies,  bhile  this  would 
increase  the  number  of  individual  photos  to  be  made,  it  would 
not  be  necessary  to  pass  down  complete  sets  of  photos.  In  many 
cases  on  Tinian,  one  such  photo,  or  at  most  two,  covered  a 
Battalion' s  area  of  responsibility  for  24  hours. 

D.  It  is  recommended  that  the  R-2  Section  be  e-auipped  wit:: 
at  least  one  small  sound  powered  hand  megaphone  similar  to  those 
used  by  beachmasters,  and  that  a,  high  powered  portable  P.A, 
system  be  on  call  to  the  RCT  from  Division.  These  P .A.  systems 
proved  extremely  valuable  during  the  work  of  securing  PGW'  s 
from  caves  and  other  inaccessible  places. 

£.  It  is  recommended  that  the  R-2  Section  be  provided  wit.’, 
a  jeep  and  trailer.  Such  transportation  could  be  used  effec- 
tivelyto  lay  wire  to  the  CP,'tc  pick  up' end  take,  to  Division 
important  captured  material  "and  documents,  to  get  interpreters 
to  the  point  where  needed  rapidly,  to  evacuate  POTJ<  s  and  to 
make  hasty  reconnaissances. 

F.  It  is  recommended  that  the  handling  and  evacuation  of 
P01P  s  by  the  system  used  on  Tinian  be  continued  in  any  oper¬ 
ation  where  it  is  expected  that  civiliams  will  be  dealt  with. 

No  Civil  Affairs  Officer  is  necessary  in  the  RCT  echelon. 

G.  It  is  suggested  that  a  total  of  thr~e  Language  Officer; 
be  attached  to  each  RCT  for  the  purpose  of  handling  POV s  and 
captured  documents.  This  system,  was  used  on  Saipan  and  worked 
to  great  advantage.  If  three  officers  are  available,  one  can 
be  sent  to  work  directly  with  each  assault  Battalion,  and  the 
other  can  handle  any  details  which  come  into  the  stockade  or 
elsewhere  in  the  RCT  area. 

R.  Raps:  Except  for  the  1/20,000  map  used  on  Tinian,  it 
is  felt  that  the  quantities  of  other  types  received  were  wasted. 
The  situation  maps,  the  1/62,500  terrain  map,  and  all  but  one 
mosaic  were  received  in  large  numbers  for  distribution.  It  is 
recommended  that  such  maps  which  are  excellent  for  planning  ba 
issued  in  the  future  in  sufficient  ouantity  for  staff  dis¬ 
tribution  only  t" 

1.  It  is  recommended  that  the  RCT  be  notified  at  the 
beginning  of  future  planning  chases  as  to  the  types  of  maps 
to  be  used,  and  that  advance  copies  of  these  maps  be  received 
for.  orientation  and  planning  early  in  the  Planning  phase. 


2.  It  is  recommended  that  r.ny  future  Target  Sciuere 
Map  have  a  more  contrasting  color  system* 

3.  It  is  recommended  that  Corps  carry  the  necessary 

equipment  and  materials  to  complete  the  printing  of  a  new  map 
for  use  fey  troops  when  later  photos  show  the  map  originally  in¬ 
tended  for  use  to  he  inaccurate  in  many  points  *  i.e,,  the  map 

of  Tinian  was  known  to  be  inaccurate  in  regard  to  the  cliff  lines 
even  while  the  operations  to  secure  Sa.ipan  were  being  carried 
on.  Another,  and  better  mar  of  Tinian,  con  ecting  those  ineccur-- 
.acies  on  the  old  map  should  have  been  made  and,  issued,  prior  to  the 
Tinian  operation. 

■  I.  It  is  recommended  that  the  practice  of  dropping  prop¬ 
aganda  leaflets  prior  to  and  during  an  operation  be  continued  in 
so  far  as  circumstances  permit.  However,  it  is  recommended  that 
the  units  be  notified  in  advance  of  the  type  of  and  time  that 
these  leaflets  are  to  be  dropped, 

J.  Training:  It  is  recommended  that  training  for  future 
operations  include  for  all  hands  the  following  subjects:  Map 
reading,  signal  communication  security  measures.  In  the  training 
of  intelligence  personnel  for  future  operations  the  following 
subjects  should  be  especially  stressed:  Use  of  communications 
facilities  including  visual,  wire  and  radio  means;  a.  good  know¬ 
ledge  of  a  few  simple  phrases  and  questions  which  were  always 
needed  on  Tinian;  such  as  "Are  there  any  more  civilians  or  sol¬ 
diers  there?",  ’-/here  is  the  artillery? " ,  etc;  a  thorough  study 
of  the  theatre  of  operations;  a  thorough  knowledge  of  Japanese 
tactics,  weapons,  traits,  and  equipment,  which  can  be  gained  by 
studying  the  various  manuals  available;  field  work  using  aerial 
photos  for  maps,  ana  using  terrain  unfamiliar  to  the  personnel, 
with  missions  of  terrain  reconnaissances,  and  route  reconnais¬ 
sances;  a  thorough  knowledge  of  Japanese  T/0,  military  and  naval 
insignia  ana  Order  of  Battle, 
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I,  Planning  Phase. 

a.  After  completion  of  the  Saipan  Operation,  RCT  23  h sd  six 
days  in  •which  to  effect  reorganisation,  reepuip  personnel  and 'pre¬ 
pare  plans  for  Tinian.  Needless  to  say,  the  time  allocated  to 
accomplish  all  of  this  was  far  too  little.  The  CT  was  able  to  pre¬ 
pare  operation  orders  and  alternate  plans,  but  BLTs  had  only  enough 
time  to  issue  fragmentary  plans  and  orders.  The  briefing  of  all 
personnel  prior  to  the  operation  was  not  as  complete  as  it  should 
have  been  considering  the  size  and  importance  of  the  operation. 

II,  Loading  and  Embarkation. 


a.  During  this  period,  information  as  to  the  number  of  L?1  G 
and  other  craft  to  be  furnished  was  indefinite.  Furthermore,  th^ 
embarkation  and  loading  point  was  changed  several  times  with  the 
usual  resultant  state  of  confusion.  No  definite  instruction  or  co¬ 
ordination  was  provided  to  facilitate  the  planning  of  the  CT  duri- 
this  phase. 

b.  The  LSTs  assigned  were  loaded  from  beach  red  two  at 
Saipan.  An  assembly  area  was  selected  beforehand  in  the  vicinity 
of  the  loading  point  and  troops  were  moved  to  bivouac  in  this  area 
on  22  July.  Debarkation  aboard  the  LSTs  commenced  at  0630,  23  July 
and  was  completed  at  1700. 

HI.  Plan  of  Landing. 

a.  The  plan  of  landing  was  three  BLTs  in  column.  BLT  2 

leading  followed  in  order  by  BLT  1  and  BLT  3.  Troops  of  each  BLT 
were  boated  in  LVT(2)s  and  LVT(4)s.  The  first  four  waves  of  each 
BLT  consisted  of  8  LVT(2}s;  the  fifth  wave  for  BLT  2  and  BLT  3  was 
comprised  of  8  LVT(4)s,*  7  LVT(4)s  constituted  the  fifth  wave  for 

BLT  1.  The  attached  37mm  guns  of  each  BLT  were  loaded  in  LVT(4)s 
on  the  basis  of  2  guns  per  vehicle;  other  LVT(4)b  were  utilized 
for  landing  high  priority  radio  jeeps. 

b.  The  number  of  amphibian  tractors  assigned  for  use  was 
entirely  adequate  since  the  CT  was  operating  at  reduced  strength. 
The  average  load  per  LVT  was  16  men  with  eauipment;  some  space  was 
used  for  water,  rations  and  ammunition.  No  discomfort  or  over¬ 
crowding  of  the  vehicles  was  experienced. 


c. 

LSTs  and  troops  assignments 

were  as  follows 

* 

* 

L3T 

Troop  Unit 

Officers 

Enlisted 

225 

RCT  Hq  and  Sp  Gp 

39 

275 

275 

BL’T  1 

1© 

234 

23 

14 

292 

40 

19 

160 
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LST 

Troop  Unit 

Officers 

Enlisted 

485 

BLT  2 

10 

375 

272 

22 

382 

275 

5 

92 

40 

BLT  3 

6 

108 

487 

13 

382 

222 

16 

351 

d. 

The  number  of  LSTs  provided 

was  sufficient  and  th 

tary  conditions  of  these  ships  were  excellent .  Due  to  the  LVT  loaf¬ 
ing  plan  it  was  necessary  to  make  duplicate  assignments  of  .certain 
LSTs. 


e.  The  plan  for  the  assault  on  Tinian  prescribed  the  landl-i 
of  troops  from  LSTs  pre-loaded  with  LVT(2)s  and  LVT(4)s  in  group-' 
of  17  per  LST.  A  total  of  103  LVT(2)s  and  32  LVT(4)s  were  assigned 
for  use  of  the  CT.  LVT  and  LCVP  allocation  for  the  landing  was  as 
follows : 


LVT  (2)  LVT  (4)  LCVP 


RCT  Hq  and  Sp  Op 

7 

9 

14 

BLT  1 

32 

7 

6 

BLT  2 

32 

8 

5 

BLT  3 

32 

8 

5 

f.  Other  landing  craft  employed  for  the  operation  were! 

2  LCTs  for  trucks  and  trailers;  5  LCMs  for  halftracks  and  2  LsDg 
which  were  used  in  conjunction  with  other  CTg  for  loading  tanks* 
In  order  to  expedite  the  landing  of  all  transportation  and  equip- 
ment  two  trips  of  the  LCVPs  and  LCTs  were  required. 

IV.  Narrative  of  the  Assault  on  Tinian. 


Jig  day,  24  July: 

a.  As  division  reserve  RCT  23  was  prepared  to  execute  a 
landing  on  either  beach  white  one  or  white  two.  Primarily  the  CT 
was  prepared  to  execute  the  preferred  plan  whereby,  on  order,  it 
would  land  on  beach  white  two  and  pass  through  CT  25,  or  pass 
through  the  right  elements  of  CT  25  and  continue  the  attack  to  0-1 

h.  Weather  conditions  on  Jig  day  were  favorable  for  the 
landing,  except  for  intermittent  rain  squalls  and  choppy  sea.  At 
0730,  all  troops  were  boated  in  assigned  LVTs,  prepared  to  launch 
on  order.  However,  in  view  of  the  fact  that  it"  would  be  some  timp 
before  the  reserve  CT  would  be  committed  to  land,  the  troops  were 
permitted  to  stay  on  top  side  of  the  LSTs.  This  was  considered 
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expedient  in  order  to  prevent  the  possibility  of  troops  becoming 
nauseated  and  sick  from  prolonged  stay  in  the  well  deck  of  the  LSTs. 
Previous  experience  has  indicated  that  if  troops  stay  in  the  well 
deck  for  any  period  greater  than  thirty  minutes  they  are  subject  to 
sickness  caused  by  the  fumes  of  the  LVTs.  At  1030,  all  BLTs  were 
ordered  to  load  troops  in  LVTs  and  to  commence  launching  imm ediat el y , 

c.  At  this  time  no  definite  instructions  had  been  received 
from  division  as  to  which  beach  to  land  the  reserve  CT„  Upon  .• 
request,  it  was  learned  that  Beach  White  Two  was  the  intended  bench 
for  the  CT,  but  yet  no  time  had  been  set  for  the  actual  execution 
o£<a  landing  order.  At  1035,  the  CT  Commander  and  members  of  his 
staff  left  LST  225,  to  go  to  PC  1455  at  beach  white  two „ 
Unfortunately,  the  LVT  assigned  for  use  of  the  command  party  was  a 
mechanical  wreck,  and  because  of  repeated  mechanical  failure  the 
arrival  of  the  command  party  at  PC  1445  was  delayed  until  1220. 
Confusing  and  unconfirmed  reports  were  received  from  the  control 
officer  on  the  PC  to  the  effect  that  part  of  3LT  2  (first  three 
waves)  had  already  landed  and  that  other  waves  were  in  the  process 
of  landing.  After  a  careful  check  had  been  made  it  was  determined 
that  no  elements  of  BLT  2  had  as  yet  landed. 

d.  In  the  meantime  no  definite  order  had  been  issued  for 
this  CT  to  execute  the  landing  of  its  elements.  The  only  basis 
for  any  landing  preparations  to  be  made  was  the  following  message: 

PinUp  V  Orlando  Info  Optimist  SCR  608 

241100  K 

REQUEST  OPTIMIST  BE  LANDED  WHITS  TWO  AS  SOON  AS  READY 

PREPARED  FOR  ACTION  IN'  ZONE  OCEANIC  X  (TOD  1130) 

e.  It  is  to  be  noted  that  the  above  message  was  addressed 
to  CT  23  for  information,  and  furthermore  on  the  basis  of  its  text 
no  action  was  required  except  preparations  to  land  which  had  already 
been  effected. 

f.  At  1300,  the  following  message  was  received: 

Optimist  V  Orlando 

241155  K 

ON  LANDING  TaKS  OVER  RIGHT  SECTOR  ZONE  OCEANIC  FROM  TA639 

ROGER  632  WILLIAM  625  MIKE  AND  CONTINUE  ATTACK  TO  0-1  X 

RES  BN  IN  DIV  RES  VICINITY  TA639  WILLIAM  ON  LANDING  X 

(TOD  1300) 
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g.  On  the  basis  of  the  above  message  orders  for  the  landing 
of  BLT  2  were  issued.  Beach  conditions  were  none  to  favorable  at 
this  time  and  division  was  advised  accordingly. 

h.  For  some  still  undetermined  reason  the  message  was 
delayed  enroute  because  it  had  to  be  relayed  through  other  stations 
before  receipt  of  BLT  2.  Furthermore,  there  was  some  misinterpret r- 
tion  of  orders  between  boat  control  officers  and  the  BLT  officers. 

An  unknown  station  by  the  call  sign  of  "Spieket",  issued  conflictin'? 
orders  which  further  delayed  the  execution  of  the  landing  order. 
Waves  of  BLT  2  hit  the  beach  as  follows: 

Wave  Landed 

1  1401 

2  1409 

3  1415 

4  1420 

5  1430 

i.  On  the  basis  of  information  taken  from  RCT  25  situation 
map  on  the  PC,  an  assembly  area  ashore  was  designated  for  BLT  2,  to 
which  it  was  to  proceed  upon  landing  for  reorganization  prior  to 
continuing  the  attack. 

j.  It  is  probably  fortunate  for  all  concerned  that  elements 
of  RGT  23  did  not  land  on  white  two  any  sooner  than  they  did.  The 
beach  at  the  time  was  hardly  suitable,  or  prepared  to  accept  the 
landing  of  the  division  reserve.’  There  was  considerable  confusion 
on  the  reef  approach  to  the  beach;  traffic  across  the  beach  proper 
was  impeded  by  vehicles  and  troops  that  were  attempting  to  land  all 
at  the  same  time;  considerable  difficulty  was  being  experienced  in 
locating  and  removing  all  the  mines  from  the  beach  exits;  routes 
away  from  the  beach  were  completely  blocked  and  no  semblance  of 
organized  attempts,  or  efforts,  were  in  evidence  to  control  the 
beach  area  or  to  make  a  clear  passage  for  troops  and  vehicles.  Com¬ 
bined  with  all  of  the  above,  the  beach  itself  was  not  suited  for  the 
landing  of  more  than  one  BLT  at  a  time.  Further  congestion  and  con¬ 
fusion  on  the  beach  area  was  occasioned  by  the  fact  that  elements  of 
RCT  25,  artillery  units,  and  tanks  were  still  in  the  process  of 
landing  when  the  first  waves  of  RCT  23  approached  the  beach.  The 
landing  in  general  was  not  too  well  organized  or  controlled,  with 
the  result  that  many  LVTs  filled  with  troops  were  milling  around 
within  easy  range  of  snail  arms  fire  from  the  beach,  as  well  as  offering 
a  splendid  target  for  enemy  artillery  or  mortars  had  the  Japs  been 
in  a  position  to  employ  these  weapons  to  advantage. 
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k.  At  1535,  the  advance  CT  CP  was  established  ashore  while 
under  MG-  and  artillery  fire  on  beach  white  two.  BLT  2  upon  landing 
proceeded  to  its  assigned  assembly  point  at  632  AB,  and  had  to  fight 
against  heavy  MG  and  rifle  fire  before  reaching  its  area.  BLT  1  was 
ordered  to  land  at  1415  and  to  assemble  in  639  UV  in  support  of 
B|jT  2  and  to  protect  the  right  flank  and  area  along  the  coast. 

BLT  3  was  ordered  to  land  at  1500  and  to  assemble  in  division  res  'r  .e 
a,t  639  R.  By  1630,  all  troops  of  this  CT  were  ashore  (less  vehicles 
1649,  members  of  the  CT  staff  aboard  the  PC  started  for  the  bcueb- 
4gain  mechanical  failure  of  the  LVT  caused  considerable  confusion  -rf 
delayed  the  landing  of  the  command  party.  It  became  necessary  to 
transfer  all  personnel  and  equipment  from  the  LVT. to  a  DUWK  which 
tqbk  the  command  group  to  LST  225  where  another  LVT  was  obtained. 

The,.  CT  Commander  and  party  landed  at  1745.  At  this  time  the 
situation  ashore  was  favorable.  BLT  2  had  advanced  against  heavy 
opposition  and  had  passed  through  the  right  elements  of  RCT  25  to 
establish  and  maintain  contact  with  2/25  at  632  M.  BLT  1  was  dis¬ 
posed  along  the  coast  for  protection  of  this  flank  and  BLT  3  had 
assembled  in  division  reserve  at  639  W.  Positions  had  been  well 
established  for  the  night;  all  troops  were  dug  in  and  contact  with 
adjacent  units  was  good.  During  the  night  there  was  considerable 
activity  on  the  CT  front  and  especially  in  the  zone  of  BLT  2.  A  Jap 
counterattack  against  the  position  occupied  by  3LT2  was  repulsed  ano 
an  estimated  250  Japs  destroyed;  four  enemy  tanks  were  knocked  out 
and  a  fifth,  which  was  believed  to  have  been  damaged  during  the 
attack  was  verified  the  following  morning  to  have  been  destroyed. 
Enemy  artillery  of  large  caliber,  fired  intermittently  during  the 
night  at  the  beach  area  causing  several  casualties  and  considerable 
damage  to  eauipment  on  the  beach. 

Jig  plus  1,  25  July . 

a.  Shortly  after  daylight,  tanks  attached  to  the  CT  flushed 
out  and  destroyed  numerous  Jap.s  in  the  area  to  the  front  of  BLT  2 
and.  BLT  1.  BLT  1  at  dawn  mopped  up  the  areas  along  the  coast  as  far 
back  as  the  beach.  Continually  during  the  morning  hostile  artillery 
fiped  into  the  CP  area  inflicting  several  casualties  in  the  medical 
section.  BLT  1  relieved  BLT  2  in  position  and  continued  the  attack 
against  light  opposition  through  heavy  cane  fields  and  dense  under- 
brush. .  BLT  2,  upon  being  relieved,  passed  to  division  reserve.  6-1 
was  seized  at  1657 e  BLT  3,  in  support  of  BLT  1  during  the  attack 
moved  up  and  relieved  the  left  elements  of  BLT  1  and  occupied 
positions  on  a  line  abreast  for  the  night.  Defenses  were  well 
established  and  coordinated.  Some  activity  was  reported  during  the 
night  in  the  form  of  infiltrating  bands  of  Japs  which  were  destroyed 
Prepared  and  distributed  operation  order  #14-44  for  continuation  of 
the  attack  on  26  July. 
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Jig  plus  2,  26  July. 

a.  Operations  continued  at  0700,  with  BLT  l  making  a  short 
advance  by  independent  action  prior  to  0800,  to  seize  ground  for  a 
favorable  LD  and  to  straighten  out  the  line  for  continuation  of  the 
attack.  At  King  hour,  0800,  the  attack  jumped  off  to  seize  0-3. 

BLT  1  and  BLT  3  abreast,  BLT  l  on  the  right.  Forward  progress  wa* 
slow  because  of  the  many  thick  cane  fields  and  the  densely  wooded 
areas  along  the  coast.  BLT  2,  upon  being  relieved  from  division 
reserve,  supported  the  attack  by  mopping  up  the  rear  areas  as  the 
attack  progressed.  At  1201,  objective  0-3  was  secured  and  at  1300.. 
after  hasty  reorganization,  the  attack  continued  to  seize  the  most 
favorable  ground  in'  vicinity  of  0-4.  The  same  units  were  maintained 
in  the  line  with  BLT  2  mopping  up  the  rear  of  the  assault  elements. 
The  advance  was  made  against  very  light  opposition  consisting  mainly 
of  MG-  and  sniper  fire  from  cane  fields  and  wooded  areas.  Favorable 
ground  in  the  vicinity  of  0-4  was  secured  at  1430,  and  positions 
were  consolidated  on  the  commanding  ground.  No  enemy  activity  was 
reported  during  the  night. 

Jig  plus  5,  27  July. 

a.  At  0950,  continued  the  attack  in. conjunction  with  RCT  25 
on  the  left.  No  enemy  resistance  was  encountered  and  the  attack  tc 
0-4  was  rapid.  At  1050,  upon  seizure  of  the  objective  both  BLT  l 
and  BLT  3  sent  patrols  forward  of  the  0-4  line  to  a  limit  of  1,000 
yards.  The  patrols  reported  no  enemy  activity  to  the  front.  ' 
Positions  were  consolidated  on  0-4  for  the  night.  Operation  Order 
#15-44  for  the  continuation  of  the  attack  on  28  July  was  issued  to 
the  BLTS  at  1700. 

Jig  ulus  4,  28  July. 

a.  Continued  the  attack  from  LD  (0-4)  at  0700;  BLT  1  on  the 
right,  BLT  3  on  the  left;  BLT  2  assigned  the  mission  of  mopping  up 
the  rear,  of  the  assault  units.  Initial  coordination  of  the’ attack 
was  excellent  on  the  2500  yard  front.  The  advance  was  rapid  with 
light  resistance  being  encountered  and  0-5  was  seized  at  1232. 

RCT  24  passed  through  the  left  elements  of  BLT  3  narrowing  the  CT 
front  and  requiring  an  adjustment  in  the  boundary  between  the  two 
assault  LTs.  At  1325,  the  advance  continued  from  0-5,  with  the 
assigned  mission  of  seizing  0-6A.  Moderate  opposition  was  en¬ 
countered  in  the  advance  from  Jap  knee  mortars  which  were  quickly 
reduced  by  tanks.  At  1420,  the  east  west  airstrip  in  the  CT  zone  oi 
action  was  secured,  and  at  1651,  the  assault  LTs  reported  the 
seizure  of  0-6A.  Upon  reorganization  on  the  objective,  RCT  23 
passed  to  division  reserve  and  continued  mopping  up  the  area  and 
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patrolled  the  coast  line  in  the  zone  of  action.  The  advance  during 
the  day  was  accomplished  in  blitz  fashion  with  troops  riding  on  tanks 
and  in  halftracks.  The  total  ground  gain  for  the  day  was  7300  yards. 

Jig  plus  5,  29  July. 

a.  Remained  in  division  reserve  and  at  0600,  BLT  2  was 

released  on  order  to  NT&LF  reserve  to  assemble  in  602  V.  BLT  l  and 
BLT  3  at  0600,  were  moved  on  division  order  to  new  assembly  areas 
and  closed  in  respective  areas  prior  to  0800.  At  1551,  BLT  1  was 
again  moved  to  a  newly  assigned  area. 

Jig  plus  6,  30  July: 

a.  RCT  23  (less  2/23)  remained  in  division  reserve.  At  . 
1000,  2/23  was  relieved  as  NT&LF  reserve  by  the  3/23;  2/23  then 
passed  to  division  reserve.  CT  23  (less  3/23)  relieved  elements  of 
CT  25  on  0-7  at  1600,  at  which  time  3/23  reverted  to  CT  control. 
Positions  on  0-7  were  organized  for  the  night  and  no  enemy  activity 
reported. 

Jig  plus. 7,  31  July. 

•  a.  At  0530,  issued  Operation  Order  #16-44  for  the  continu¬ 
ation  of  the  attack  at  0830.  Units  jumped  off  at  0833,  after  heavy 
air  and  artillery  preparation  on  the  high  ground  to  the  front.  BLT  z 
and  BLT  1  abreast,  with  BLT  2  on  the  right,  BLT  3  in  reserve.  The 
attack  progressed  with  no  contact  with  the  2d  Marine  Division  on  the 
left  which  had  not  come  up  on  a  line  abreast  as  was  scheduled.  Littl, 
opposition  was  encountered  until  the  exposed  left  flank  of  BLT  1  was 
pinned  down  by  enemy  MG  and  mortar  fire  from  the  cliff  line  on  the 
left  flank  and  the  town  in  522  H,  in  the  2d  Marine  Division  zone  of 
action.  On  the  right,  BLT  2  ran  into  heavy  gun  fire  from  a  large 
caliber  weapon  believed  to  be  a  5M  naval  gun  which  knocked  out  one 
medium  tank.  The  forward  progress  of  the  assault  BLTs  was  impeded 
by  continued  enemy  fire  from  the  high  cliff  line  on  the  left  flank. 

At  1430,  both  assault  units  were  in  the  process  of  gaining  the  high 
ground.  BLT  1  made  favorable  progress  and  secured  the  high  ground 
and  cliff  area  in  its  zone  of  action  at  1745.  BLT  2  on  the  right 
was  held  up  by  a  strong  pocket  of  resistance  at  510  KL,  which  con¬ 
sisted  of  a  mine  field  on  the  road  well  protected  by  hostile  MG  and 
rifle  fire.  The  forward  movement  of  BLT  2  was  halted  for  the  night 
at  this  point.  Elements  of  BLT  2,  less  one  company  remained  in  this 
area  to  contain  the  hostile  groups  and  to  prevent  infiltration  into 
the  rear  areas  during  the  night.  The 'remaining  company  of  BLT  2  was 


R-3  -  Tinian  Operation:  ( Cont) . 


sent  around  through  BLT  1  zone  of  action  to  gain  a  position  on  the 
high  ground.  BLT  3,  less  one  company  moved  to  the  rear  of  BLT  1  on 
the  high  ground  to  tie  in  defenses  for  the  night;  the  remaining 
company  of  BLT  3,  maintained  its  position  on  the  low  ground  for  the 
protection  of  the  left  flank  and  to  contain  Japs  that  still  remains! 
in  the  gap  between  the  2d  and  4th  Marine  Divisions.  3/25  in  divieict 
reserve  was  assigned  to  CT  23  and  remained  in  position  on  the  low 
ground.  Units  on  the  high  ground  established  a  perimeter  of  defence 
with  flanks  bent  back  and  anchored  on  the  cliff  line.  Patrols  fro: 
units  of  BLT  3  on  the  high  ground  were  sent  out  in  an  attempt  to 
establish  contact  with  the  2d  Marine  Division  on  the  left,  but  were 
unable  to  locate  any  elements  of  the  2d  Marine  Division  in  order  to 
make  contact. 

b.  During  the  day  one  section  of  37mm  guns  and  a  one  ton 
truck  were  knocked  out  by  the  intense  fire  from  515HD;  a  cave  on  the 
cliff  line  in  the  2d  Division  zone  which  had  been  by-passed  by 
elements  of  the  2d  Division.  One  37mm  was  later  retrieved  by  a  half¬ 
track  which  went  Into  the  area  under  heavy  fire.  The  remaining  37mm 
was  dismantled  and  abandoned.  Positions  on  the  high  ground  were  well 
established  for  the  night  but  on  the  low  land  hostile  groups  still 
remained  active  in  caves  in  the  cliff  line  in  the  rear  areas.  One 
company  of  3/25  was  moved  in  the  vicinity  of  515  D  to  contain  the 
Japs  there.  The  remainder  of  3/25  remained  in  position  for  the  pro  ¬ 
tection  of  tank  attachments  which  had  assembled  on  the  low  ground 
Activity  during  the  night  was  confined  to  persistent  sniper  fire  an  o’ 
small  attempts  at  infiltration.  Numerous  small  groups  of  Japs  were 
destroyed. 

Jig  plus  8,  1  August. 

a.  At  0400,  a  radio  message  from  division  was  received  to 
continue  the  attack  at  0800,  to  seize  objective  0-8.  At  0600,  CT 
Commander  issued  an  oral  order  from  CT  OP  to  unit  commanders.  Pre¬ 
liminary  action  was  instituted  to  effect  adjustment  of  lines  prior 
to  0800.  BLT  2,  by  independent  action  cleaned  out  the  pocket  at 
510  KL  and  protected  engineers  in  the  removal  of  the  mine  field  in 
order  to  establish  clear  and  safe  passage  on  the  road  to  the  high 
ground  in  the  CT  zone  of  action,  BLT  1  and  BLT  3  shifted  lines  by- 
lateral  action  to  seize  0-7A  as  an  LD  for  continuation  of  the  at tael 
at  0800,  In  the  preliminary  action  by  all  units,  heavy  MG-  and 
sniper  fire  was  encountered  which  made  the  adjustment  of  lines  slow, 
At  1045,  BLT  2  had  reduced  the  resistance  in  the  pocket;  the  mined 
area  was  cleared,  and  safe  for  the  movement  of  tanks  and  vehicles  U 
the  high  ground.  By  1115,  BLT  1  had  gained  possession  of  hill  54u  in 
507  M,  after  reducing  moderate  enemy  resistance.  At  3.330,  BLT  1  and 
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BLT  3  continued  the  attack  from  0-7A  against  MG-  fire  from  cano.  fields, 
and  tree  lines  in  the  zone  of  advance.  By  1715,  both  3LTS  had 
reached  the  line  of  fartherest  possible  advance,  which  was  a  cliff 
line  perpendicular  to  the  front  and  overlooking  the  sea  on  the  east 
coast.  Patrols  were  sent  forward  to  reconnoiter  routes  to  the  low 
ground  in  front  of  the  cliff  and  along  the  coast.  Patrols  reported 
the  area  to  be  honey-combed  with  caves  and  deep  recesses  which  ver  - 
occupied  by  the  enemy.  One  company  of  BLT  2  was  ordered  to  remain  li 
the  vicinity  of  510  KL  to  maintain  safe  passage  on  the  road;  BLT  2 
less  one  company  moved  to  the  high  ground  and  occupied  positions  oi; 
hill  540  for  the  night.  3/25  reverted  to  division  reserve,  and  was 
ordered  to  clean  out  the  pocket  of  Japs  at  515  HD  in  the  2d  Division, 
zone.  Positions  were  held  for  the  night  with  little  enemy  activity 
reported.  The  abandoned  37mm  gun  and  the  one  ton  truck  were  regain rx 
by  personnel  from  R/w  Company;  both  the  gun  and  truck  had  been  rigg-'o 
with  elaborate  booby  traps  by  the  Japs  during  the  night. 

Jig  plus  9,  2  August. 

a.  Continued  operations  at  dawn  to  mop  up  area  along  the 
coast  and  the  cliff  line  which  contained  many  caves  and  ravines  in¬ 
accessible  to  infantry  and  tanks.  BLT  1,  was  assigned  to  the  area 
below  the  cliff  and  along  the  coast.  BLT  3  mopped  up  the  area  on  the 
high  coastal  plateau,  while  BLT  2  conducted  operations  on  the  low 
lands  along  the  west  coast  and  the  rear  of  the  OT  zone.  Salvage  of 
equipment;  burial  of  own  and  enemy  dead;  location  of  Jap  dumps  was 
continuous  by  all  units  with  the  mopping  up  duties.  During  the  day 
many  snipers  were  located  and  destroyed.  Numerous  POWs  were  captured 
In  the  area  along  the  coast,  with  many  more  yet  remaining  in  caves 
reluctant  to  give  themselves  up. 

Jig  plus  10,  3  August. 

a.  Continued  mopping  up  operations  from  dawn  until  1700  b^ 
patrol  action  throughout  the  entire  zone  of  respons.i Mlity.  Jap 
civilians  and  military  were  reluctant  to  surrender,  and  made  the  o  ’ 
gress  of  mopping  up  operations  slow  and  bothersome <  Several  freak 
incidents  occured  during  the  day.  (1)  Jap  children  thrown  over  cl.-, 
into  ocean;  (2)  Military  grouped  civilians  in  numbers  of  15  to  20, 
and  attached  explosive  charges  to  them,  blowing  them  into  bits; 

(3)  Both  military  and  civilians  lined  up  on  the  cliff  line  and  hur 
themselves  into  ocean;  (4)  Many  civilians  pushed  over  cliff  by 
soldiers.  Operations  during  the  entire  day  were  colored  by  the  mav. 
suicide  of  the  Japs  and  the  capture  of  several  hund.'oo.  prisoners,, 
the  close  of  the  day  the  Japs  were  warned  through  ur.o  of  a  PA  ays  (dr 
that  final  surrender  would  be  set  at  0830  on  the  following  day,  a flj. 
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which  time  grenades  and  explosives  would  be  placed  in  all  caves.  All 
organized  resistance  had  been  reduced  in  the  CT  zone  of  action. 

Jig  plus  11.  4  August. 

a.  Mopping  up  operations  continued  at  dawn  with  patrols  sent 
through  the  area  with  a  PA  system  and  interpreters  in  an  attempt  to 
call  out  remaining  small  groups  and  induce  them  to  surrender.  Some 
prisoners  were  taken  prior  to  the  established  dead  line  of  0900.  At 
0915,  an  intensive  barrage  of  rockets,  halftracks,  75mm  guns  from 
tanks,  and  mortars  covered  the  entire  area  below  the  cliff  line  with 
heavy  fire  until  0930,  after  which  patrols  were  sent  through  the 
area  with  grenades,  flame  throwers  and  demolitions  to  clean  out  all 
the  remaining  places  of  hiding.  At  1600,  the  entire  zone  of  respon¬ 
sibility  was  completely  mopped  up.  Upon  a  division  order,  CT  23 
assumed  responsibility  for  the  security  and  final  mopping  mopping 
of  the  entire  division  zone.  A  composite  battalion  of  CT  24  was 
attached  to  CT  23  and  remained  in  control  of  CT  24  zone  of  respon¬ 
sibility  for  mopping  up  operations.  No  enemy  activity  was  reported 
during  the  day  or  night  in  CT  23  zone.  However,  snipers  and  infil¬ 
trating  groups  caused  considerable  trouble  in  the  CT  24  zone  which 
had  not  been  completely  mopped  up.  ^t  was  necessary  to  request  that 
the  strength  of  the  Composite  battalion  of  CT  24  be  increased  by 
100  men  in  order  to  expedite  mopping  up  operations  and  the  salvage 
and  burial  of  own  and  enemy  dead  in  this  area.  BLT  2  was  released 
from  its  area  and  moved  back  to  rear  assembly  and  rest  area. 

4  August  to  7  August. 

a.  Continued  mopping  up  operations  in  the  division  zone  of 
responsibility.  BLT  2  in  rear  rest  area  was  dispatched  on  division 
order  to  locate  and  destroy  snipers  along  the  west  coast  near  the 
division  assembly  area.  On  5  August,  released  the  Composite 
Battalion,  of  24th  to  parent  control  and  assumed  responsibility  for 
the  area  which  had  not  at  this  time  been  completely  mopped  up.  On 
7  August,  elements  of  CT  8,  2d  Marine  Division, .  relieved  BLT’ 1  and 
BLT  3  in  zones  of  responsibility  and  all  units  moved  back  to  rear 
rest  and  assembly  area  to  prepare  for  embarkation.  One  platoon  of 
2/23  was  dispatched  to  clean  out  a  cave  with  snipers  in  the  island 
garrison  forces  area  near  Tinian  Town, 

GENERAL  COMMENTS  ON  FORAGER  PHASE  III  TINIAN. 

a.  RCT  23  as  division  reserve  never  received  a  definite 
order  to  execute  the  landing  of  its  LTs  at  a  specific  time.  Con¬ 
siderable  ambignity  was  attached  to  orders  received  by  this  head- 
.quarters  for  the  landing  on  Tinian,  Initially  no  information  or 
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instructions  were  issued  as  to  which  beach  the  division  reserve 
would  land  on.  Only  after  request  by  CT  headquarters  to  the  division 
was  this  information  received. 

b.  LSTs  of  reserve  units  should  be  moved  as  close  to  the  LD 
as  possible.  This  would  eliminate  early  launching  of  LVTs  and  avoid 
the  long  trip  to  the  LD. 

c.  LVT  drivers  should  make  frequent  inspection  and  check  r 
vehicles  prior  to  launching.  The  percentage  of  LVT  casualties  due 
to  mechanical  trouble  on  Tinian  operation  was  far  in  excess  of  nor¬ 
mal  expectancy. 

d.  The  discharging  of  troops  from  LVTS  was  generally  slow 
because  of  congestion  on  the  beach. 

e.  There  is  greater  need  for  Increased  training  of  infantry 
with  LVTS.  ■‘•t  is  recommended  that  periodically  during  training 
phases  that  LSTs  and  LVTg  sufficient  for  one  BLT  be  made  available 
for  training. 

f.  Tractor  drivers  should  be  instructed  to  move  LVTs  in  a 
position  for  disembarkation  which  will  least  expose  the  troops  to 
enemy  fire. 

g.  There  is  need  for  an  established  rule  of  the  road  for 
LVTs  and  DUWKs  travelling  laterally  along  the  beach  and  also  on 
return  trips  from  the  beach, 

h.  LVT (A)  was  not  exploited  to  its  fullest  extent.  They 
preceeded  the  let  assault  waves  and  rendered  support  initially  by 
maintaining  fire  superiority  and  neutralization  of  the  beach  area 
prior  to  landing  of  troops  but  failed  to  render  maximum  benefits  by 
supporting  fire  when  troops  were  established  ashore. 

i.  Infantry  artillery  coordination  was  far  superior  to 
Saipan  operation. 

j.  Infantry  tank  teams  reached  a  peak  of  perfection  on 
Tinian.  Tanks  were  employed  with  75  halftracks,  LVT(A)s  and  infan¬ 
try  in  close  support.  Infantry  tank  cooperation  was  for  the  most 
part  a  rapid  continuous  movement  by-passing  light  resistance  which 
was  mopped  up  by  support  elements  following  closely  behind  assault 
units. 
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k.  ,  In  general,  the  control  and  coordination  of  the  opcratv- 
by  higher  authority  was  far  superior  than  on  Saipan.  The  attache 
were  halted  soon  enough  before  darkness  to  permit  the  development  of 
favorable  ground  for  night  defense.  Orders  for  the  continuation  of 
the  attack  were  received  in  sufficient  time  to  permit  preliminary 
reconnaissance  by  lower  echelon. 

GENERAL  COMMENTS  Oh  JAP  TACTICS,  WEAPONS  ETC. 

I.  The  comments  expressed  herein  are  to  be  considered  as  a  com¬ 
posite  of  personal  observations  of  Marine  Officers  and  men  during 
the  Saipan  and  Tinian  operations.  For  the  most  part,  these  comment?, 
are  characteristic  of  operations  on  both  islands  and  cannot  be 
accurately  defined  or  limited  to  either  Saipan  or  Tinian  individ¬ 
ually. 


a.  These  views  are  put  in  writing  as  part  of  the  special 
action  report  primarily  to  serve  as  informational  value  for  organ¬ 
izations  preparing  for  future  operations  against  the  Japanese  forces- 

II.  Jab  Military  Encountered. 

a*  Jap  forces  encountered  on  both  of  these  operations  were 
elements  of  the  Japanese  Army  and  Naval  units.  It  is  uniformly 
agreed  that  the  enemy  did  not  show  characteristics  of  a  first  class 
defensive  fighter, 

b.  Collectively  the  enemy  lacked  a  spirit  of  iniative; 
failed  to  operate  offensively  and  blundered  in  the  utilization  of 
terrain  and  weapons. 

c.  Individually  the  hostile  forces  encountered  indicated  a 
firm  vigor  and  spirit  to  die  willing  for  the  cause.  The  tenacious 
fighting  capacity  of  the  individual  Jap  and  his  undaunted  spirit  of 
self  sacrifice  is  a  strong  weapon  in  the  hands  of  our  Pacific  enemy. 
Not  all  Jap  soldiers  will  fight  "to  the  death."  It  is  surprising  to 
note  that  many  of  the  Jap  military  surrendered  willingly  on  both 
Saipan  and  Tinian. 

d.  The  Japs  are  easily  trapped  and  very  susceptible  to  a 
surprise  move  which  is  in  opposition  to  their  normal  expectantcy. 

e.  Physically  the  individual  Jap  is  capable  of  great  en¬ 
durance  and  shows  a  marked  ability  to  survive  for  days  and  even  wee1’' 
on  greatly  reduced  rations  and  water. 

f.  No  quarter  can  be  given  to  the  Jap  soldier.  He  will  em¬ 
ploy  every  trick  or  ruse  possible  that  will  profitably  yield  several 
American  lives  for  the  sacrifice  of  his  own. 
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g.  The  Jap  rifleman  is  a  good  marksman  at  close  in  ranges 
between  200  and  300  yards.  Snipers  have  an  uncanny  ability  to  shoot 
Marines  in  the  head  at  reasonable  ranges. 

III.  Weapons  and  Ecuipment. 

a.  The  majority  of  the  weapons  and  equipment  captured  were 
in  excellent  condition  and  bore  indications  of  excellent  care, 

b.  Japanese  equipment  is  of  superior  quality  and  in  most 
cases  remained  in  excellent  condition  after  weeks  of  exposure  to 
tropical  sun  and  rain. 

c.  Jap  ammunition  is  smokeless  and  generally  the  flash  is 
concealed.  The  only  detection  as  to  location  of  weapons  is  for  the 
most  part  by  sound, 

d.  The  Nambu  MG  is  an  excellent  weapon,  extremely  accurate 
with  a  high  capacity  for  sustained  rapid  fire.  The  heavy  MG  has  tile- 
same  qualifications.  Many  Jap  MGs  were  equipped  with  telescopic 
sights.  Fields  of  fire  for  Jap  automatic  weapons  are  narrow/  limited 
and  well  defined.  There  were  no  indications  of  pre-selection  of 
alternate  fields  of  fire  by  Jap  machine  gunners.  Primarily,  fields 
of  fire  are  good  and  usually  sighted  to  cover  routes  of  approach. 

The  fire  is  generally  directed  about  18“  above  the  ground.  Only  one 
or  two  cases  are  known  where  Jap  MGs  were  employed  to  deliver  inter¬ 
locking  bands  of  fire.  It  appeared  that  Jap  MGs  were  never  employed 
in  mutual  support  of  each  other. 

e.  The  knee  mortar  is  brutal  and  the  Japs  employ  this 
weapon  with  exceptional  ability.  The  accuracy  of  this  weapon  up  to 
200  yards  is  deadly.  Japs  are  specialists  in  the  employment  of  kne« 
mortars  and  when  used  in  groups  of  5  or  6  at  a  time,  the  volume  of 
fire  is  destructive.  Individually  the  knee  mortar  is  not  too 
effective  requiring  a  direct  hit  for  maximum  damage.  A  Jap  specialty 
is  to  place  knee  mortar  fire  on  troops  that  bunch  up  in  grouos  of 
four  or  more. 


T.  Jap  artillery  is  good  but  the  basic  employment  is  not 
directed  to  produce  maximum  destructive  power. 

IV,  Tactics. 


i°  ?r?!?\zed  Japanese  offensive  tactics  were  encountered 
except  for  the  initial  counterattacks  on  the  morning  of  D  plus  1  on 
Saipan,  and  Jig  plus  1  on  Tinian.  These  counterattacks  were  well 
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organized  in  force,  but  their  offensive  power  was  not  directed  at  the 
weakest  point  of  the  initial  beachhead  where  a  possible  penetrat*  •- 
could  have  been  effected.  The  only  other  indications  of  an  offensive 
spirit  indicated  by  the  enemy  were  Banzai  attacks.  The  Japanese 
Military  logic  behind  Banzai  attacks  cannot  be  explained.  These 
fanatical  and  suicidal  thrusts  always  occur  during  hours  of  darknes  • 
and  are  generally  directed  frontally  against  a  defensive  positi,  . 

b.  Infiltration  by  small  groups  of  Japs  is  active  and  con¬ 
tinuous  also  during  hours  of  darkness.  Infiltration  tactics  are 
directed  mainly  to  pierce  a  flank  or  a  gap  in  the  front  line  defer  v-. 
Invariably,  infiltrating  bands  will  follow  a  well  defined  route  sue  1 
as;  a  railroad  or  trail.  Frequently  too,  infiltrating  groups  will 
travel  along  the  side  of  a  road,  but  keeping  off  the  road  proper. 

This  is  particularly  true  of  roads  through  cane  fields.  Infiltrating 
bands  often  work  in  groups  of  two  or  three  with  one  group  making 
noises  to  attract  attention  so  as  to  allow  the  other  groups  to  pro¬ 
ceed  unnoticed.  In  one  special  instance,  Japs  crowed  like  roosters 
in  order  to  conceal  their  movement  through  a’  cane  field.  The 
strength  of  infiltrating  parties  is  variable  and  may  range  from  2 
Japs,  to  groups  of  25  or  40.  Jap  infiltrating  groups  are  ''SQGJCERS11 
for  trip  wire  devices  such  as  offensive,  fragmentation  and  thermite 
grenades.  Explosive  charges  with  attached  trip  wires  serve  well  in 
this  purpose.  Ample  time  prior  to  darkness  should  be  allowed  for  the 
construction  of  these  warning  and  destructive  devices  in  front  of 
forward  positions. 

c.  On  both  operations  the  enemy  had  been  steadily  driven 
back  to  the  sea  where  the  majority  of  Japs  holed  up  in  caves  and 
fought  for  days  until  each  individual  cave  and  dugout  was  located 
and  destroyed. 

dc  On  both  Saipan  and  Tinian,  the  Japs  took  advantage  of  the 
peculiar  ground  structure  of  the  islands  by  using  caves  and  dugouts 
for  defensive  positions.  The  enemy  was  well  established  in  positions 
inaccessible  to  infantry  and  supporting  weapons.  In  the  early  stages 
of  Saipan,  troops  were  confused  as  to  the  location  of  enemy  weapons, 
It  was  necessary  for  the  Japs  to  fire  first  in  order  to  determine 
what  action  to  take.  Often  where  several  caves  were  in  the  same  ar.v-- 
it  was  more  difficult  to  determine  the  exact  location  of  enemy  fire 
because  occupants  in  different  caves  would  fire  in  rotation.  However, 
troops  soon  came  to  locate  where  caves  and  dugouts  were  located  and 
how  to  effectively  reduce  these  positions.  Daily,  troops  became 
progressively  aware  of  logical  and  possible  Jap  hiding  places  and 
proceeded  more  cautiously  through  certain  areas. 
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e.  Few  caves  were  so  perfect  naturally  that  supporting  fires 
were  possible  from  these  hiding  places.  There  were  only  few  indi¬ 
cations  of  man  made  defenses  around  natural  caves  or  dugouts  for  the 
purposes  of  mutual  defense. 

f.  There  were  numerous  occasions  of  troops  receiving  heavy 
fire  from  positions  that  could  not  be  loca.ted,  either  because  the 
sound  of  weapons  was  muffled,  or  amplified  by  caves  and  failed  to 
reveal  the  exact  locations.  Generally  troops  had  to  locate  the 
source  of  enemy  fire  by  trial  and  error  methods  and  frequently  at  t-,.p 
cost  of  many  casualties. 

g.  Fighting  during  the  latter  phases  of  both  operations 
resolved  into  cave  to  cave  warfare,  until  every  cave  was  located  aye' 
its  occupants  destroyed. 

h.  It  was  soon  learned  through  successive  stages  of  these 
operations  that  captured  caves  and  dugouts  must  be  guarded  or  the 
entrance  sealed  tip  by  a  bulldozer  to  prevent  further  occupation  by 
infiltrating  Japs. 

i.  Towards  the  end  of  both  operations  the  outward  physical 
appearence  of  some  POWs  indicated  suffering  from  lack  of  sufficient 
food  and  water.  Others,  were  apparently  in  excellent  physical  con¬ 
dition  having  had  access  to  hidden  stores  of  rations  and  water 
located  in  caves. 

j.  Several  road  blocks  and  mine  fields  were  encountered  on 
both  operations.  The  tactical  location  of  these  obstacles  was 
excellent.  Mine  fields  were  placed  on  roads  that  constituted  the 
main  avenue  of  approach  to  high  ground  and  in  cases  were  supple¬ 
mented  by  road  blocks.  No  distinctive  form  of  road  block  was  en¬ 
countered;  usually  a  bridge  blown  out  by  Japs,  or  a  large  crater 
caused  by  a  demolition  charge  was  all  that  was  prepared  as  an 
obstacle.  However,  the  location  of  these  obstacles  tactically  was 
excellent.  Furthermore,  they  were  well  protected  by  MG  and  small 
arms  fire  from  pre-disposed  positions  on  high  ground  overlooking  the 
tactical  obstacle. 


k.  On  both  operations  Japs  used  their  tanks  at  night  with 
the  counterattacking  ground  forces.  Usually,  2  or  3  Jap  soldiers 
rode  on  the  tanks  and  were  armed  with  LMGe.  Tanks  being  naturally 
road  bound  at  night  followed  roads  or  defined  routes  of  approach  to 
our  front  line  positions.  Little  difficulty  was  experienced  in 
knocking  out  Jap  tanks  at  night.  The  bazooka  and  37mm  gun  will  stop 
the  enemy  tank. 


l 
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1.  On  one  occasion  on  Saipan  a  Jap  tank  was  dug  in  on  hi  ;h 
ground  with  only  the  turret  above  ground  with  a  fire  traverse  of 
180°.  The  camouflage  work  on  the  tank  turret  blended  perfectly  with 
surrounding  background.  The  fire  from  this  turret  gun  was  terribly 
effective  and  caused  considerable  damage  before  it  was  located  nnd 
destroyed. 
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SK  OhGK  (idLL  units  less  Hr  Eeh)  . 

(r.)  BLTjL.Lt  Col  Haas,  USfeC 
1st  Bn,  23a  Mar 
1st  Plat,  H/W  Co 
1st  Flat,  Co  C  20th  Mar 
Bet  1st  JASCO 
FO  Det,  14th  E°r 
Bet,  10th  Arnph  Tr^c  Bn 
Det,  Coll  Sec  Cn  C  4th  Mad  Bn 
Bet,  (Int)  Hf  S,  23d  !Vr 

(h)  BLT  2  Lt  Col  Dillon  UShC 
2d  Bn,  2 3ci  her 
2d  Fist,  R/v  Co 
2d  Flat  Co  C  20 th  Mar 
Det  let  J«SCC 
FO  Let,  14th  Far 
Det,  loth  Amph.  Trrc  3n 
Det,  Coll  Sec  Cc  C,  4th  Med  Bn 
Dot,  (Int)  H&S,  23d  Mar 

(c)  BLT  3  Maj  Treitel,  UeHC 

3d  Bn  23d  Mar 

3d  Flat,  R/W  Co 

3d  Flat,  Co  C  20 th  Mar 

Det,  1st  JnSCQ 

FO  Det,  14th  Mar 

Det,  10th  Amph  Tree  Bn 

Det,  Coll  Sec  Co  C,  4th  Med  Bn 

Det,  (Int)  H&S,  25d  Mar 

(d)  SUPFORT  G-P  Lt  Col  Lanigan,  U SMC 

H&S  Co,  23d  Mar  (less  Dpte) 

3d  Band  Sec 

H/W  Co,  23d  Mar  (less  AT  Flats) 

Co  C,  20th  Mar  (less  1st,  2d  and  3d  Flats) 
Co  C,  4th  Tk  En  plus  Det  Cc  D,  4th  Tk  Bn 
3d  Plat,  4th  KP  Co 
Det,  1st  JASCO 

10th  Amph  Tree  Bn  (less  Dots) 

Dot,  4th  MT  Bn 


I .  The  Plan. 


a.  Release  of  elans  of  higher  echelon. 

(1)  Undoubtedly "  due  to  the  shortage  of  time,  -elans  were  not 
released  to  the  RCT  by  higher  echelon  far  enough  in  advance  to  en¬ 
sure  accurate  olonninp.  Six  days  were  allowed  between  the  with¬ 
drawal  of  the  RCT  from  the  field  of  the  ShIPxiU  operation,  and  nowi— 
monts  to  embarkation  for  the  TIKI^U  operation.  In  this  interval, 

r eorranization  and  re-equipping  of  the  RCT,  -and  completion  of  plans 
for  the  TIKW.  operation  had  to  be  completed. 

(2)  .--ssiPrnmsnt  of  shins  and  boats,  and  loadinp'  points,  was 
subject  to  repeated  change. 

b.  The  Loadin.tr  Plan. 

(l)  Supplies: 

(a)  Supplies  to  support  the  operation  in  its  Initial  phases 
wore  loaded  on  LSTs  by  higher  echelon,  ten  beinv  loaded  by.  the  4th 
division. 

(b)  To  supplement  these  supplies,  end  to  ensure  immediate 
availability  of  critical  supplies  on  the  be^ch: 

1-  All  vehicles  were  landed  combat  loaded.  BL7  vehicles 
carried  balanced  loads  of  supplies  established  by  the  BLTs;  RCT 
vehicles  carried  balanced  loads  augmentin'*  these  supplies. 

2  •  hater,  ammunition,  explosives  and  medical  supplies 
were  loaded  into  the  LVTs  used  as  vehicle  and  personnel  carriers. 

(c)  Calls  for  resupply  during  the  assault  phase  were  for¬ 
warded  by  radio  to  the  RCT  control  boat;  these  supplies  were ' ob¬ 
tained  and  forw  rded  to  the 'ber-ch  via  Division  control. 

(3)  Equipment: 

(a)  available  to  load  the  personnel  and  ecuioment  of  the  '"Cl 
Were  8  uSTs,  2  LCTs^  5  LC--i * c ,  50  LCVP’b,  154  LVT’s.  The  LOT’S  were 
'scheduled  for  two-  trips. 

1  52  of  the  LVTs  were  LVT(4)s;  these  were  used  to  c  Try 

57 mm  mins  (loaded  two  to  each  LVT) ,  radio  jeeps,  wire  jeeps,  and 
1-ton  trailers  carrying  mortar  ammunition. 

■_2.  The  remaining  vehicles  of  the  r  -jp’iment  wore  load -d 
on  the  LCTs  (the  lost  of  the  vehicles  beino*  loaded  on  the  a  <cond 
trip),  LChs  an d  LCV(P)s. 
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o.  The  Unloading  Plan. 

(1)  Due  to  the  limitations  of  the  beaches,  no  sunnlics  could 
be  landed  by  boat;  all  supplies  were  landed  mobile-loaded  in  tracer 
o  r  LV T s . 

(I)  This  repimcnt  boinr  in  reserve  for  the  landing,  it 
expected  that  the  LVTs  would  be  able  to  discharge  trooos  and 
at  an  assembly  area  clear  of  the  be ich. 

(o)  Control; 

(a)  By  higher  echelon  order,  all  trooos  had  landing  orioritm 
over  equipment  other  than  tanks  and  puns. 

(b)  Control  personnel; 

3.  Control  for  the  lo.ndinp  of  division  personnel  and 
equipment  was  centralized  under  the  division  control  officer.  In 
order  to  land  any  of  the  RCT  equipment,  it  was  necessary  to  obtain 
authority  from  the  division  control. 

2  S'-: all  boats,  after  loading,  wore  held  under  the 

control  of  naval  boat  officers;  orders  to  them  had  to  clear  through 
the  division  control. 

J3  In  order  to  expedite  the  landing  of  tho  RCT  vehicles, 
the  Regimental  Loading  Officer  and  the  R-4  took  station  on  the 
control  boat  for  the  RCT  beach.  The  Lo  dins-  Officer  remained 
afloat  until  the  last  of  the  RCT  equipment  had  been  landed. 

d.  The  Shore  Party. 

(1)  Since  this  RCT  was  in  reserve  for  the  landinr  no  shore 
party  was  attached  to  it. 

II.  The  Operation, 


was 
c  ar^o 


a.  Uniform  and  Individual  Squirm snt: 
(l)  Uniform; 


In  penoral, 
nets. 


Uniform  was  or escribed  by  lover  echelon  commanders, 
troo  js  landed  in  utility  with  stool  helmets,  with  heacl- 


(2)  Individual  Equipment; 


iL,4-,ImTLaii  operation 


(a)  Also  prescribed  by  lower  echelon  commanders,  troops 
landed  with  normal  arms,  cartridge  belt,  2  canteens,  and  with 
poncho  sluna  over  hack  of  the  belt.  In  addition,  they  carried 
Peas  masks,  and  2/3  "D",  1/3  "K"  ration  and  extra  ammunition;  these 
were  prescribed  bv  the  RCT. 

(b)  This  equipment  was 
to  the  climatic  conditions, 

(3)  Bap’aaye :  Bapctm&Q  was 
SaIIaI'I,  and  was  -for warded  at 

b.  Supply: 

(l)  General: 

(°)  Sup olios  were  landed  in  accordance  with  the  plan  outlined 
above,  and  the  plan  was  executed  satisfactorily,  except  that: 

JL  Troop-carrying  LVTs  were  not  able  to  penetrate  inland 
as  a  result,  supplies  carried  with  the  troops  were  in  l°r  "e  part 
left  on  the  beach:  these  were  collected  by  the  Her i mental  Quarter¬ 
master  prior  to  ni^ht-fall  on  D-day. 

2  Delays  in  landing  the  RCT  combat-loaded  vehicles  dis¬ 
rupted  the  sup  oly  plan,  and  necessitated  calls  for  supplies  from 
the  LSTs  afloat. 

_3  Beach  conditions  delayed  the  establishment  of  the 
Division  dumps;  this  ajrain  led  to  emergency  calls. 

(b)  Control: 

1  Control  was  effected  satisfactorily  -.nd  according  to 
plan,  except  that  control  by  boat  officers  was  in  som c?sos  in¬ 
effective. 


adequate  for  the  landing,  and  suited 

left  with  the  rear  installations  on 
the  end  of  the  TIRIaI!  operation. 


3  Boats  containing  three  of  the  RCT's  vehicles  be¬ 
came  lost  from  their  boat  croups.  This  led  to  confusion  and  Ion-* 
searches  for  the  missing  boats. 


.b  Boat  a roups  did  not  appear  to  b  3  under  effective 
control.  On  the  afternoon  of  Dop*  plus  one,  when' the  RCT's  LCY( re¬ 
loaded  vehicles  were  release  to  RCT  control,  only  about  half  of  th 
boat  groups  ap soared. 

(2)  Rations: 


(a)  The  supply  of  rations  was 
at ions.  However,  since  the  bulk  of 
«C«  type,  troops  ore w  very  tired  of 


adequate  throughout  the  op  or- 
r at ions  available  were  of  the 
the  m. 


(b)  "3"  type  rations  were-  not  fed  "t  any  time  during  the 
operation,  but  when  avail  obi  .  and.  tactical  conditions  permitted, 
the  10-in-l  was  issued;  it  provided  a  welcome  change. 

(c)  Comments: 

J,.  rtp  even  balance  of  11 C"  and  "K"  should  be  carried; 
a  daily  change  of  issue  while  trooos  are  in  the  att-clr.  will  avoid- 
to  some  extent-  the  distaste  arising  from  continued  use  of  the  ,!C'’ 
ration. 


J.  The  cereal  component  of  the  10-in-l  ration  suggests 
a  oossible  addition  to  the  normal  emergency  rations.  Properly 
fortified  and  packaged,  such  a-  ration  could  os  used  as  an  alternativ- 
to  the  current  types. 

5>.  Special  provision  should  be  m'de  for  the  issue  of 
coffe sugar  and' cream,  "nd  fresh  fruit  or  fruit  juices.  Coffee, 
surer  and  cream  should  be  a  daily  issue;  fruit  or  fruit  juices 
(individually  packaged)  should  be  issued  three  times  weekly. 

(3)  Water: 

(a)  Throughout  ’the "operation  tfat&r  was  limited  to  one 
gallon  per  man  per  day,  due  to  inadequate  facilities,  -Washing 
water  was  periodically  obtainable  from-  cisterns.* 

(b)  Comments: 


J.  Distil1  ation  facilities  should  be  reinforced  suf¬ 
ficiently  to  "ensure  that  the  daily  level  is  two  gallons  o:r:r.:an. 
Particularly  if  coffee  is  to  be  prepared,  two  malleus  per  man  is 
the  daily  minimum. 

(  -.)  Class  III  Supplies: 

(  a)  Except  for  an  initial  shortage  of  80-octane  gasoline, 
the  surely  of  fuels  and  lubricants  was  adequate  throughout. 

( 5)  ammunition: 

(  a)  Defects  noted: 

1.  Failures  of  81ma  mortar  shell,  HE,  1156  (demolition) 
to  explode  and*~ fragment  ?te  were  noted.. 

2,  Some  rounds  of  75mm  run  shell,  HE,  hl8,  were  found 
to  have  projectiles  loose  in  the  cases. 
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(b )  Shortages  encountered: 

Shortages  in  mortar  shell,  60n.ni,  illuminating  and  31  mm, 
HE,  ki3«tl#  and  in  gun  shell,  75mm,  HE  (all  marks),  developed  prior 
to  the  end  of  the  operation. 

(c)  Recommendations: 

The  following  chwiaes  in  the  CinCPOA  unit  of  fire  are 
recommended ,  based  on  the  experience  of  the  3  pnd  Tin.-ET 

oner  vtions : 

1  Small  arms:  It  is  recommended  that  for  future  oper¬ 
ations  alia. 30  and  .50  caliber  machine-gun  ammunition  be  packed 
belted.,  and.  in  chasts. 

1-lort  er  shell: 

_a  60mm:  Illuminating  shell  should  not  be  calculated 
as  a.  fixed  percentage  of  The  unit  of  fire.  Since  expenditures  of 
illuminating  shell  will  normally  be  uniform,  the  allowance  should 
be  ba  ed  on  "ho  number  of  nights  contemplated  for  the  operation. 

The  amount  recommended  is  ten  rounds  per  mortar  per  night. 

b  81mm:  The  present  percentages  should  be  chanued  to 
70  rounds  shell,  HE,  1-I45.il ,  20  rounds  shell,  HE,  1-156,  and  10 
rounds  shell,  '■& ,  H57. 

3  Gun  shell: 

a.  57 mm:  The  present  percentages  should  be  changed  to 
40  rounds  shell,  HE,  40  rounds  shell,  cannister,  and.  20  rounds  shot, 

b  75mm: 

1.  Shot,  fixed,  AP,  supercharged,  w /tracer,  w/fuse 
BP,  1-166^1,  should  entirely  replace  shot,  fixed,  1-161,  super  char.-' 
w/t racer* 

2.  For  both  tank  and  self-propelled  gun,  the  per¬ 
centage  of  types  should  be  70  rounds  shell,  H.Ei  po  rounds  shot,  -iF, 
and  10  rounds  smoke. 


Explosives : 


_o  -although  explosives  were  not  as  heavily 
they  were  on  S .iIP-ilI,  the  experience  of  the  two 


used,  on 
operations 
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Indicates  that  the  present  standard  allowances  should  be  doubled 
for  the  initial  phases.  The  amount  available  on  TINIxiN  was  adequat  . 

b  Packapinp:  ^ll  C2  should  be-  packaged  in  the 
present  18-lb  block  bandoliers.  The  i-lb  block  packages  of  G2  dup¬ 
licate  the  po.ckapinp  of  .  TNT  and  serve  no  useful  purpose. 

(6)  Enpcineor: 

(a)  Kit,  demolition,  infantry,  Ml: 

It  is  recommended  that  this  kit  be  modified  so  as  to 
elimlnte  the  chest  and  its  contents  of  explosives.  Troops  will 
not  carry  the  bulky  chest;  explosives  can  be  readily  supplied 
through  normal  channels,  a  small  kit,  capable  of  bein^  carried 
on  the  cartridge  belt,  and  containing  crimpers,  jackknife,  blasting 
cap3,  twine  nnd  friction  tape  should  be  substituted. 

(b)  Wire: 

Requests  for  barbed  wire  Were  generally  limited  to  pre¬ 
pared  concertinas.  Stocks  were  exhausted  prior  to  the  end  of  the 
operation. 

(7)  Dumps: 

(a)  The  regimental  dump  was  maintained  in  the  vicinity  of  the 
resrimont  -1  command  post  during  most  of  the  operation. 

(b)  Levels  were  held  at  a  minimum;  this  promoted  rapid  dis¬ 
placement.  No  rear  echelon  equipment  -  such  as  pulleys  -  was  carr-j  'fh 

6.  Equipment: 

(1)  The  blanket  priority  °f  troops  over  equipment  for  the  larv’-- 
inp  phase  led.  to  excessive  delay  in  the  landing  of  the  HOT  vehicles 
■•nd.  equipment. 

(?)  The  first  trip  of  LCTs  was  unloaded  on  the  nomine  of 
D  plus  one. 

(b)  a  portion  of  the  LCV{P)s  carryin ^  vehicles  were  un¬ 
loaded  late  in  the  afternoon  of  D  plus  one. 

(c)  Remaining  vehicles,  which  included  the  bulk  of  the 
heavy  transport,  were  net  unloaded  until  D  plus  two,  land  inp  “-f 
them  beinp1  completed  by  early  afternoon. 

(2)  It  is  recommended  that  the  RCTs  be  permitted, to  land  their 
vehicles  o-orlior  than  was  permitted  here.  These  vehicles,  and  -the 
supplies  and  equipment  they  carry,  are  vitally  needed. 
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d.  Ordnance: 

0)  Weapons: 

(a)  Performance;  The  performance  of  all  weapons  was  un¬ 
iformly  excellent. 

( b)  Snare  -carts:  Snare  narts  were  nnt  aval Tollable, 

(c)  Short  'Vtcs:  No  short  arcs  were  encountered, 

(cl)  Accessories:  Waterproof  covers  for  individual  weapon 
issued  prior  to  the  SaIP-iN  operation,  had  boon  destroyed  or  were 
lost.  No  re-supply  was  available;  re-issue  of  those  w-uld  have- 
helped  to  maintain  the  weapons. 


(2)  Repair  and  servicing: 

as  in  the  SaI?aN  operation,  the  major  portion  -‘f  the 
repair  and  servicing*  of  weapons  was  executed  by  the  Division  Ord¬ 
nance  Company.  The  regiment  car -led  a  small  stock  -'f  woanons  on 
hand,  an^  replaced  weapons  turned  in  by  the  battalions  for  repair. 
These  were  in  turn  exchanged  with  division. 


d.  Chemical  Warfare: 


.-ilth-'UP'h  mas  .masks  were  picked  up  by  the  battalions'  after 
landing,  &nd  carried  in  their  dumps,  many  were  l-st  op  were  dumar-o 
by  water. 

f,  Rotor  Transport: 

(l)  Organic  transport: 

(a)  -available  during  the  operation: 


1 


The  following  was  available  to  the 


Trucks:  £-ton, 

4x4, 

cargo  -  - 

|-ton. 

4x4, 

ni  —  —  ~  ■ 

1-ton, 

4x4, 

cargo-  - 

Trailers:  |~ton,  2-wheel  -  -  -  - 
Ambulances:  |-ton,  4x4  -  -  -  -  - 


regira  ~nf : 
-  20 


5 
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2,  Three  of  the  37mm  guns  of  the  Rep-in ental  Weapons 
Company  were  without  urine  movers;  though.  still  limited  in  trans¬ 
portation,  supply  was  better  able  to  function  on  TINI.4N  than  on 
SaIP.iN  due  to  shorter  distances  and  more  favorable  terrain. 


(b)  No  organic  transport  was  lost  during  this  operation. 

(2)  assigned  transport: 

(a)  Throughout  this  operation  a  platoon  of  l-^-ton  6x6 
trucks  liras  regularly  assigned  by  the  MT  Bn  to  this  regiment , 
Normally,  one  of  these  trucks  assigned  to  each  battalion,  and  the 
rest  used  under  regimental  control. 


Ob)  Due  to  the  regular  interchanging  of  the  platoons  as¬ 
signed.,  drivers  were  often  unfamiliar  with  the  routes  in  the  reg¬ 
imental  zone.  It  is  recommended  that  transportation  assigned,  in 
the  future  be  assigned  on- a  permanent  basis. 

(3)  Maintenance: 


(a)  Through  organic  means: 

Throughout  the  operation,  the  regimental  maintenance 
section  performed  very  well.  Many  vehicles  suffered  severe  damage 
in  the  operation  due  to  enemy  fire;  all  were  successfully  retrieved 
and  repaired.  a  Japanese  motor-cycle  with  side-car,  captured 
early  in  the  operation,  provided  maintenance  personnel  with  the 
"means 'df'  quickly.'  locating  .damaaged  vehicles,  and  procuring'  the 
■necessary  repair . equipment. 


(b)  Through  higher  echelon: 


Excellent  service  was  rendered  by  the  Motor  Transport 
Battalion  in  ex  ecu  tin;’  repairs  beyond,  the  capacity  of  the  regimental 
section. 


(4)  assignment  of  LVTs  during  the  initial  phase  of  the 
operation: 


As  in  the  S-T.IP.-iN  operation,  the  regiment  was  not  able 
to  Ian1"  its  ^wn.  vehicles  quickly.  To  provide  a  means  of  carrying 
ver  this  period,  LVTs  should,  be  assigned  the  regin 'nt  imediVtol v 
after  landing  the  troops. 

g .  Salvage : 

No  continuous  program  of  sklvage  was  effected.  Salvage  oper¬ 
ations  were  conducted  by  the  battalia sn  while  in  reserve,  e  ch 
sending  patrols  to  cover  the-  zone  through  which  it  had  passe". 
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ft.  Casualties: 

(l)  Evacuation  was  adequately  handled  through  normal  medical 
channels. 

■  (2)  Returned  casualties,  forwarded  from  higher  echelon,  often 
arrived  at  the  regiment  without  proper  olothin"  or  equipment. 

These  should  be  re-equipped.  by  the  Division  Quartermaster  prior 
to  being  returned  to  the  regiments. 

i .  Burial: 

(1)  Friendly  dead: 

Collection  and  burial  of  friendly  dead  was  expeditiously 
handled  throughout ,  under  the  supervision  of  the  Regimental  Burial 
Officer  acting  in  coordination  with  the  Division  Burial  Officer. 

(2)  Enemy  dead: 

The  bulk  of  the  enemy  dead  were  collected  and  buried  by  the 
assault  troops,  although  materially  -aided  by  prisoner  working  parti e 
Special  sanitary  units  should  be  provided  by  higher  echelon.  These, 
even  if  not  adequate  to  complete  the  burial  of  enemy  dead,  should 
at  least  be  equipped  with  spray  a>paratus  and  an  arsenical  solution, 
in  order  to  minimise  the  fly-breeding  and  the  spread  of  disease. 

2  .  Communications: 

In  order  to  ensure  adequate  dependable  communications,  it 
is  recommended  that  sufficient  radio  equipment  and  personnel  be 
provided  to  establish  an  .administrative  net  linking  the  battalions 
with  the  regiment,  and  the  re  Iments  with  the  division.  For  these 
nets,  either  the  SCR  610  or  the  TCS  would  e  suitable.  The  regiment 
al  net  should  have  the  following  five  stations:  R-4,  Regimental 
Quartermaster,  and  the  three  Bn- is.  The  division  net  should  have 
a  station  each  for  the  D-4  nnd  the  Division  Quartermaster,  and  a 
station  with  each  regiment. 
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I  It  is  felt  that  in  general  communications 
were  very  effective  on  the  Tinian  Island  operation.  Use  of 
available  electrical  agencies  by  commanders  and  staffs  showed  the 
with  the  improvements  In  eouipraent  now  used  in  the  field,  these 
officers  have  come  to  realize  the  importance  of  putting  to  op¬ 
timum  employmnet  all  communications  facilities  available  to 
them.  Intelligent  use  by  these  officers  and  collaboration  with 
the  communication  officer  on  problems  that  arose  resulted  in 
rapid  transmission  and  reception  of  messages  and  greatly  aided 
the  dissemination  of  operational  and  administrative  information 
to  and  from  higher,  lower,  and. adjacent  units.  Specific  comment 
follow; 

II  Planning  .Phase 

a.  Since  the  Tinian  operation  followed  so  closely 
the  campaign  on  Saipan  there  was  little  time  available  for  added 
planning.  And  since  during  the  Saipan  operation  the  communicati' 
methods  employed  had  produced  satisfactory  results  all  that  was 
necessary  was  to  make  minor  changes  in  standing  operating  pro¬ 
cedure. 


b.  Signal  annexes  were  the  same  as  for  the  Saipan 
operation,  the  only  major  change  being  that  differs*  voice  call 
signs  were  assigned. 

c.  Signal  gear  damaged  or  lost  in  the  previous 
operation  was  replaced  so  that  all  units  of  RCT  23  were  fully 
equipped  before  embarkation  in  LSTs. 

d.  The  Saipan  operation  taught  that  some  items 
of  signal  gear  called  for  by  the  TBA  were  of  no  use  during 
actual  combat  and  such  items  which  had  been  brought r along^f  rom 
the  advance  base  were  left  on  Saipan, 

e.  Radios  were  calibrated,  dials  locked,  ^nd 
correct  dial  settings  recorded  prior  to  embarkation. 

Ill  SriII  sOARL  PHASE 

a.  The  Combat  Team  embarked  in  LSTs  on  July  23d 
and  debarked  July  24th. 

b.  Temporary  message  center  setup  was  made. 

c.  The  TBV  and  SCR  610  on  the  Division  command 
net  and  the  Regimental  control  station  on  SCH  610  and  SCR  300 
radios  were  operated  from  the  deck  of  the  LST. 
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XV ,  OPERATIONAL  PRASE. 

a.  RCT  23  was  the  reserve  combe t  team  of  the  4th 

har  Div. 

b.  The  regimental  communication  platoon  initial''  y 
carried,  ashore  a  sufficient  amount  of  wire  and  dry  batteries  to¬ 
re  supply  the  three  landing  teams  over  ©  four  day  period.  This 
method  of  insuring  sech  resupply  was  adopted  to  guard  ©gainst  tl 
possibility  that  for  some  reason  the  ships  would  have  to  put  out 
to  sea  before  completely  unloading. 

c.  The  SCR  300  and  the  SCR  610  aboard  the  primary 
control  vessel  failed  to  function  properly. 

d.  During  the  entire  operation  ashore  all  radio 
sets  functioned  effectively.  The  S'R  300  sets  again  provided  ex¬ 
cellent  channels  of  communication*  The  Regimental  command  net 
employing  the  SCR  610  ©gain  proved  valuable.  This  net  should  be 
retained.  Continuous  watch  was  maintained  on  both  the  TBX  Div¬ 
ision  command  net  and  the  TBX  Regimental  Command  net.  These  nets 
are  thoroughly  reliable  and  though  the  equipment  is  bulky  and 
requires  more  operators  than  frequency  modulated  equipment,  they 
cariat  be  dispensed  with  as  yet. 

e.  Radio  voice  procedure  and  net  discipline  was 
of  high  caliber. 

f.  Many  pieces  on  Tinian  it  was  impossible  to 
overheed  wire  lines  without  lance  poles.  The  Jar  telephone  poles 
in  the  area  of , RCT  25  were  made  of  steel.  Wires  were  overhe-ded 
along  such  pole  lines  by  use  of  a.  ladder.  The  basket  weave  shou? 
be  employed  on  steel  poles. 

g.  Wire  communication  from  regiment  to  Division 
was  90$  effective;  from  Regiment  to  Battalion  70$  effective. 

h.  Terrain  on  Tinian  was  less  rugged  than  on 
Saipan  and  wiremen  could  operate  behind  our  own  lines  with  much 
greater  safety  from  sniper  fire. 

i.  Navajo  talkers  were  used  on  few  occasions  end 
proved  unsatisfactory.  Use  of  the  Joint  Assault  code  for  en¬ 
ciphering  long,  regularly  drafted  messages  is  highly  inefficient. 
The  CSI  1500  was  not  used. 

j.  Signal  supply  from  Division  to  regiment  was 
reguler  and  steisfactory.  Regiment  encountered  difficulties  in 
getting  signal  gear  to  battalions  because  of  lack  of  transporta¬ 
tion. 


COwi^Ui'iC^TIONb  j^LFORT-TINI^if  OPERATION 


V.  hLCOku i EH DhTIQ K S  FOR  IKE ROVING  COMLUNI OPTIONS. 

a.  That  commanding  officers  and  staff  officers 
he  allowed,  even  encouraged,  to  use  the  SCR.  300  and  SCR  610  as 
a  radio-telephone  under  certain  circumstances  and  that  they  he 
given  complete  orientation  in  voice  procedure  and  security  mea¬ 
sures  by  the  unit  communication  officer. 

b.  That  each  landing  team  be  provided  with  nine 
(9)  SCR  300  radios  in  order  that  two  may  be  kept  as  spares  ready 
as  instant  replacements  for  sets  that  ce?se  to  function  within 
the  battalion.  The  time  element  involved  in  sending  a  faulty  set 
to  Division,  the  repair  of  the  set,  and  its  return  to  battalion 
is  so  considerable  that  loss  of  the  set  for  such  a  period  might 
adversely  effect  the  efficiency  of  the  battalion.  Hence  the  net d 
for  spares.  One  of  the  nine  sets  might  well  be  given  to  the 
platoon  leader  of  the  81mm  mortar  Platoon. 


,  c.  That  each  landing  team  be  furnished  with  three 

SCR  610  radio  sets.  Two  to  be  placed  with  one  channel  on  the 
regimental  command  frequency  and  one  channel  on  the  Division  com¬ 
mon  frequency.  The  third  set  to  be  utilized  by  the  battalion 
quartermaster  dunr-  with  one  channel  on  the  Regimental  Command 
frequency  and  one  channel  on  a  Regimental  Supply  freouency. 

d.  That  each  combat  team  be  furnished  with  three 
SCR  610s  for  same  purposes  as  in  above  recommendation.  It  is 
felt  that  a  radio  channel  connceting  the  battalion  and  regimental 
supply  dumps  would  be  an  improvement  over  attempting  to  install 
and  maintain  overlong  wire  lines  to  them. 

e.  That  each  combat  team  be  provided  with  lance 
poles  in  order  that  they  may  overhead  wire  lines  in  the  beach 
area.  It  is  recognized  that  this  would  entail  allowance  of  more 
boat  spaces  in  the  initial" rhase  of  the  landing  and  that  more 
wire-men  are  needed  to  handle  this  equipment  and  to  consolidate  md 
improve  wire  lines  le.id  by  the  s.ssault  landing  teams.  However, 

it  is  felt  that  the  value  of  having  a.  reasonable  expectancy  of* 
telephonic  communication  during  the  first  few  drvg  of  an  amphib¬ 
ious  operation  is  highly  desirable. 

,  That  the  Regimental  communication  platoon  be 

provided  with  a  one  ton  truck.  It  is  more-  practicable '  in  combat 
for  the  Regiment  to  transport  to  the  battalions  their  needs  in  the 
way  of  signal  gear  than  for  each  battalion  to  return  to  the  re¬ 
giment  to  draw  its  own  equipment.  In  addition,  some  form  of  trans¬ 
portation  is  necessary  to  move  the  advance  elements  with  the  re¬ 
quired  equipment  to  a  forward  command  post,  often  a  move  of  3000 
yards  or  farther.  As  frequently  as  two  or  three  times  daily  it 
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is  necessary  for  the  regiment  to  send  radio  gear  to  Division 
for  repaib  end  often  no  transportation  is  available.  For  the 
reasons  a  one  ton  truck  would  be  of  great  value,  snd  in  an  or 
ation  covering  large  abeas,  a  necessity  to  the  Regimental  Com¬ 
munication  Platoon. 


g.  That  the  radio  section  of  the  battalion  com¬ 
munication  platoon  be  increased  to  twenty  men. 

h.  That  the  wire  section  of  the  Regimental  com¬ 
munication  platoon  be  increased  to  twenty-five  men. 


cr>  cn 
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1.  Medical  personnel  were  debarked  from  the  1ST  in  three  LVTSsj 
a  medical  officer  with  each  group.  One  ambulance  jeep,  combat- 
loaded,  was  debarked  in  an  LVT4 .  All  personnel  reached  the  beach 
with  the  regimental  CP  section  at  approximately  1615.  An  aid  station 
was  established  near  the  beach,  and  a  minor  number  of  casualties 
were  handled  during  the  remainder  of  the  evening.  The  collecting 
sections  from  C  medical  company,  and  the  remainder  of  the  ambulance 
jeeps  were  debarked  from  Saipan  in  LCVPs  on  D  ulus  1  day,  and  reach, 
the’  beach  on  Tinian  Island  the  evening  of  D  plus  1  day.  This  delay 
was  unfortunate  as  the  need  for  transportation  and  personnel  to 
evacuate  casualties  was  acute  during  t>  plus  1  day.  However  six  by 
six  trucks  were  used  satisfactorily,  as"  8-10  litter  cases  could  bo 
handled  in  one  load,  and  walking  wounded  could  reach  the  beach  unci; r 
their  own  power. 

"a.  Resupply  of  medical  equipment  was  obtained  from  divis"  r 
medical  supply  and  C  medical  company  prior  to  leaving  Saipan.  Equlv'~ 
ment  obtained  proved  to  be  very  adequate  throughout  the  operation, 
-ambulance  jeeps  were  combat-loaded,  and  personnel  carried  portable 
supplies  ashore  as  before. 

b.  Only  the  collecting  sections  and  two  ambulance  jeeps 
from  G  medical  company  were  sent  to  Tinian,  and  they  were  maintained 
under  regimental  control.  Collecting  sections  were  sent  forward 
each  morning  to  the  battalions  in  assault.  Two  ambulance  jeeps 
were  sent  forward  with  each  section;  one  to  remain  with  the  bat  tailor; 
and  the  other  to  remove  casualties  accumulated  during  the  night.  An 
attempt  was  made  to  maintain  a  minimum  of  three  ambulance  jeans  in 
reserve  for  emergency  requests.  However,  the  frequent  requests  to 
di solace  battalion  aid  stations,  and  tho  long  lines  of  evacuations 
over  rough  roads  keot  most  of  the  ambulance  in  use.  Sore  evacuation 
was  done  after  dark.  *31  casualties  wer 1 1  ft  e  “ rer- 
iraenta%',;afdrstation‘.fo-r  screening,  Ioggihg,''“Vedr'5ssiri^a, •  &nd  blood 
drifts ma 'as  .indicated-.  ‘  *11  cases  of;  Combat ;f a tiarxc/Vheaf- exhaustion, 
dengue  fever;  and  minor 'nan-battle  casualties  wef.ear.etaindd 1  f&rat&nat 
n&nt . at ■'thi^-a?ti mental  aid  station;-  'Recoveries  word  restored  to'  duty 
as  rearly  ©»vof‘&cti  coble.'  •  The ^majority  of  dengue  fever  cases  had  to 
be  sent  to  the  division  hospital1  ;l*a ter,  abut  a  large  number  of'"fatiru; 
and  dysentery  cases  were  restored  to  duty  within  24-72  hrs.  Some 
cases  of  combat  fatigue  were  returned  to  duty  too  early  as  attest 
their  relapse.  It  was  found  that  the  best  procedure  with  these  cases 
was  to  maintain  fairly  heavy  sedation  for  48  hours,  restore  fluid 
balance,  and  feed  them  as  tolerated.  In  the  management  of  battle 
casualties  blood  plasma  was  used  freely  but  not  wasted.  This  un¬ 
doubtedly  accounted  for  the  excellent  condition  in  which  some  cases 
reached  the  division  hospital  over  rough  roads.  On  one  day  during 
the  latter  stage  of  the  assualt,  a  detail  from  the  regimental  aid 
station  was  sent  forward  of  the  regimental  CP  to  a  road  junction  with 
one  of  the  main  roads  of  the  island.  Their  function  was  the  same  as 
before  except  tint  casualties  were  re-routed  over  a  shorter  and 
smoother  line  of  evacuation.  Occasional  minor  difficulty  was  en¬ 
countered  in  delivering  medical  cases  to  the  rear.  - 

*'.* ,  a-  '■  3  i  .  , 
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The  division  hospital  being  overloaded  could  not  accept  them,  and 
they  were  shunted  back  and  forth  between  the  north  airport  and  the 
beach  until  finally  accepted  at  the  beach.  For  the  most  part, 
evacuation  of  casualties  functioned  more  smoothly  and  rapidly  than 
on  Saipan. 


2.  Communication  with  the  battalion  aid  stations  was  for  the 
most  part  excellent.  On  serveral  occasions  however  there  was 
duplicate  and  even  triplicate  reports  of  Bn  aid  station  requests 
relayed  to  the  regimental  aid  station.  This  led  to  some  confusion 
until  the  cause  was  recognized,  -ts-lso  there  were  instances  of  st-'f. 
officers,  other  than  medical  officers,  wording  messages  from  the  Bn 
aid  stations.  These  often  carried  a  misinterpretation  of  require¬ 
ments,  and  were  occasionally  sent:  some  time  after  the  situation  ha 
changed.  This  might  have  been  eliminated  by  havinp  explicit  mess- 
apes  originated  only  by  the  medical  officer  concerned,  and  also 
havinp  a  higher  priority  rating  for  this  type  of  message.  A  much 
better  solution  would  be  direct  radio  communication  between  the 
regimental,  and  battalion  aid  stations, 

3.  Sanitary  measures  employed  were  adequate  but  not  elaborat*. 
Fly  control,  except  in  rest  areas,  was  impossible  because  of  the 
abundance  of  crushed  sugar  cane,  presence  of  unsprayed  dead,  and 
general  filth  of  surroundings.  Slit  trenches  were  used  throughout 
the  operation.  Garbage  was  burned  or  buried.  Field  rations  (types 
K,C,D,  lo  in  one)  were  used  by  assault  units  except  in  rest  areas. 

The  water  supply  was  .at  all  times  adequate.  It  was  never  necessary 
to  resort  to  field  sterilization  of  local  water  for  supply.  Wells 
cisterns  were  used  for  bathing  and  laundry.  Facilities  for  removing 
the  dead  were  inadequate  and  functioned  too  slowly.  No  attempt  was 
made  to  spray  bodies  in  the  field,  principally  because  personnel  and 
equipment  was  not  available.  Body  disposal  was  by  burial.  In  this 
connection  it  was  noted  that  in  many  instances  good  stretchers  were 
used  for  handling  and  transporting  the  dead.  Such  usage  ruined  these 
stretchers  for  further  medical  employment  as  it  was  practically  im¬ 
possible  to  clean  them.  No  attempt  was  made  at  mosquito  control 
other  than  the  use  of  repellent  and  head  nets.  In  the  rest  areas, 
screened  galleys  were  used  for  preparing  B  rations.  Screening  was 
not  adequate  to  Include  screened  m*ess  halls.  Heads  had  box  tyoe 
covers,  and  were  screened  with  Japanese  mosquito  netting  when  avail¬ 
able. 


4.  Comments  and  Recommendations: 

a.  The  manner  in  which  C  medical  company  was  employed  by  the 
regimental  commanding  officer  was  very  highly  satisfactory.  Maximum 
aid  was  given  the  battalion  aid  stations,  and  evacuation  of  casual¬ 
ties  functioned  as  smoothly  and  swiftly  as  the  terrain  permitted. 
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b.  The  cIosg  cooperation  of  the  commanding  officer  and 
personnel  of  C  medical  company,  and  the  work  done  by  them  in  behalf 
of  this  regiment  cannot  be  too  highly  praised. 

c.  The  sanitary  units  established  within  the  battalions 
cannot  function  properly  during  the  active  phases  of  an  operation. 

It  is  suggested  that  units  of  4-6  men  be  assigned,  by  higher  echelon 
to  each  battalion  during  an  operation,  the  main  functions  of  which 
is  to  spray  the  dead  and  provide  for  disposal;  maintain  fly  and  in¬ 
sect  control;  and  supervise  pen oral  field  sanitation.  They  should 
have  adequate  equipment  and  independent  transportation. 

d.  Adequate  screening  materials,  and  adequate  supplies  of 
insecticides  such  as  naphthalene  should  be  provided  for  aeneral  us. , 
Gasoline,  or  mas  and  waste  oil  mixtures  were  not  satisfactory.  Wastm 
oil  will  not  burn  alone,  and  diesel  oil  was  not  readily  available. 

e.  Folding  type  litters  should  be  provided  for  exchange 

at  the  beach.  Pole  litters  are  not  satisfactory  for  field  use  except 
in  vehicles. 


f. '  An  ambulance  jeep,  or  preferably  a  cargo  jeep  and 
trailer  should  be  assigned  each  battalion  aid  station.  Battalion 
aid  stations  cannot  function  entirely  portable  except  over  very  short 
distances  and  for  a  few  hours  at  a  time.  Vital  ambulance  trans¬ 
portation  was  used  routinely  in  forward  displacements  of  aid  stations 
sither  because  organic  transportation  was  not  adequate,  or  not  avail¬ 
able  at  the  proper  time. 

g.  Direct  radio  communication  between  the  battalion  aid 
stations  and  the  regimental  aid  station. would  be  extremely  valuable, 
and  need  put  no  extra  burden  on  communication  personnel. 

h.  Small  blackout  tents  should  be  -provided  for  treating 
casualties  after  dark. 

1,  Care  (other  than  first  aid)  and  evacuation  of  wounded 
civilians,  or  wounded  POUs  should  not  be  a  function  of  the  Bn  aid 
station,  Reg'..-aid-..S'tati'on.,.  nor.''.su-3portin;-v:mvedical  -company  as " vital 
supplies,  and  particularly  transportaS®;shf?e-an  be -.seriously  depleted. 

j»  Unit v3s  should  be  revised 'to  .provide  greater  access!-- 
bllity  to  contents, 

k.  Rard-Parker  tydg  blades  hM-k&mi&s  would  b§  gfeatlar 
preferred  in  the  field  instrument  cases  to  the  o3?es<e*$^?  non—detach—  ■  - 
able*.  .  '  . . 
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I*  Air  Liaison  Party  R-l,  attached  to  RCT  23,  landed  with 
the  RCT  command  group,  D-day  at  1800  on  Beach  White  2,  The  portable 
radio  (SCR-284)  was  set  up  immediately  on  the  SAR  circuit  and  a 
continuous  watch  maintained  on  this  circuit  during  the  hours  of  day¬ 
light,  throughout  the  operation.  In  addition,  the  RBZ  receiver  and 
jeep  radio  (SCR-193),  as  available,  were  used  periodically  to  guard 
the  SAO  and  SAD  nets  whenever  this  could  be  done  to  advantage. 

a.  Air  observation  reports,  information  on  air  missions 
called  by  adjacent  units,  reports  of  front  lines  and  other  pertinent 
information  were  relayed  as  received  to  the  RCT  staff  for  their 
information  and  guidance.  Recommendations  for  close  support 
missions  were  submitted  to  the  CO  and  R-3  of  RCT  23,  battalion  air 
liaison  officers  informed,  and  requests  submitted  to  CSA  as  approved. 
Air  support  requests  submitted  by  Bn  aGLOs  were  monitored  and* 
cleared  with  R-3. 

b.  Naval  Gunfire  and  artillery  fires  controlled  within  the 
RCT  were  coordinated  on  all  air  support  requests.  Adequate  safety 
limits  for  front  line  troops  were  observed  in  making  requests. 

There  was  one  reported  casualty  to  our  troops  from  the  air  missions 
called  on  Tinian.  A  man  600  yards  in  rear  of  a  bomb  drop  was  hit 
by  a  fragment  from  a  500  pound  bomb. 

c.  Several  general  missions  were  requested  on  D  plus  1 
covering  reported  enemy  tanks  and  enemy  artillery  fire  falling 
within  our  lines.  While  we  were  not  in  a  position  to  observe 
accurately  the  effect  of  air  strikes  on  D-day  and  D  plus  1,  it 
would  appear  that  a  more  effective  job  (Than  on  Saipan)  was  done 

by  the  supporting  arms  in  locating  and  knocking  out  enemy  artillery 
positions  firing  on  beach  areas.  (See  later  comments  regarding  air 
support  during  the  preliminary  stage)  . 

d.  On  D  plus  2  we  requested  a  bombing  and  strafing  attack 
to  precede  the  infantry  attack.  This  was  observed  and  controlled 
by  BLT  1  with  satisfactory  results, 

e.  Principal  strike  missions  after  D  plus  2  were  initiated 
and  controlled  by  BLT  air  liaison  parties  in  view  of  the  rapid 
movement  of  our  front  line  troops.  Several  missions  requested  by 
BLTs  on  targets  of  opportunity  were  later  cancelled  because  of  the 
time  element  in  getting  the  strikes  organised.  (See  later  comments 
on  air  support) . 

f.  The  major  preparation  strike  against  the  cliff  line  on 
D  plus  7  was  well  executed  and  most  effective  although  in  our 
sector  approximately  35$  of  the  bombs  landed  in  the  valley  north 
of  the  proposed  target  line. 

IJ.  Air  Liaison  Procedure  and  the  SAR  net.  Comments  and 
Recommendations, 
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a.  The  SAR  net  was  not  too  crowded  for  the  requirements  of 
this  operation  and  ALPs  followed  simplified  procedure  as  agreed 
upon  prior  to  the  operation.  However,  see  comments  and  recommenda¬ 
tions  in  Saipan  report  covering  operations  where  there  are  more 
than  four  RCTs  in  assault. 

HI.  Air  Liaison  Radio  Equipment.  Comments  and  Recommenda¬ 
tions. 

a.  All  air  liaison  radio  equipment  worked  satisfactorily 
although  some  repairs  were  required  during  the  operation  on  the 
SCR-284  radio.  The  jeep  radio  was  used  only  as  an  auxiliary  due  to 
generator  difficulties.  No  12  volt  brushes  were  available  on  the 
Island  so  that  permanent  generator  repairs  could  not  be  accomplished.. 

b.  Waterproof  covers  for  microphones  and  some  means  of 
waterproofing  the  antenna  mount  on  the  SCR-284  radio  would  be  help¬ 
ful  during  operating  periods  on  land. 

c.  It  is  believed  that  a  major  change  in  the  equipment  of 
air  liaison  parties  could  be  made,  in  order  to  simplify  operation 
and  reduce  the  amount  of  radio  equipment  carried  by  battalion 
parties.  (See  Appendix  A). 

IV.  Direct  Air  Support;  Comments  and  recommendations. 

a.  Air  support  as  operated  did  not  prove  to  be  the  “flexible?” 
weapon  we  believed  it  should  and  could  be. 

b.  During  the  first  two  days  of  landings  it  is  seldom 
possible  for  ground  units  to  locate  and  call  strikes  accurately  on 
enemy  artillery  and  mortar  fire  which  may  be  falling  on  them.  Air 
should  be  the  “flexible0  weapon  to  search  out  and  strike  these 
priority  targets.  We  suggest  “roving"  patrols  consisting  of  an  air 
observer  plane  and  about  six  striking  aircraft,  for  each  division 
sector,  with  the  mission  of  knocking  out  enemy  artillery  firing 
during  the  first  two  days,  the  strike  to  be  called  and  led  in  by 
the  air  observer  (or  coordinator) .  Ground  units  would  only  keep 
SAC  informed  of  their  front  lines  and  advise  tfhen  artillery  is 
falling  on  their  lines. 

c.  It  was  our  experience  that  a  minimum  of  one  half  hour 
was  needed  to  schedule  an  air  attack  at  a  designated  time  when  air¬ 
craft  was  available  and  on  station.  (This  includes  the  time  re¬ 
quired  for  designating  front  lines;  for  checking  artillery  and 
naval  gunfire;  for  dummy  runs  etc.).  This  time  element  should  be 
reduced. 
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&.  One  cause  of  the  delay  was  the  time  required  to  co¬ 
ordinate  Corps  artillery  and  artillery  and  naval  gunfire  being 
fired  by  adjacent  units.  We  believe  that  it  should  be  possible  to 
coordinate  all  fires  within  a  RCT  sector  at  the  regimental  CP 
prior  to  calling  the  mission  and  that  in  most  cases  the  air  mission 
might  be  so  directed  that  it  would  not  be  necessary  to  check  the 
fires  of  adjacent  units.  However,  if  it  Is  essential  to  shut  off 
all  firing  at  the  time  of  air  strikes  it  might  be  advantageous  to 
predesignate  a  15  minute  period  during  each  hour  when  all  artillery 
and  naval  gunfire  in  a  division  sector  would  be  knocked  off,  in 
favor  of  direct  support  air  strikes.  A  separate  15  minute  period 
might  be  designated  for  each  front  line  division  thus  also  solving 
to  some  degree  the  question  of  priority  of  air  support  between 
divisions.  Dummy  runs  should  be  employed  only  on  very  close  support 
missions  due  to  the  time  requirement. 

VA  Cooperation  of  Ground  Units,  Comments  and  Recommenda¬ 
tions. 

a.  Cooperation  by  front  line  companies  in  using  panels  has 
been  good.  They  were  carried  and  laid  out  whenever  lines  were 
etablized.  Difficulty  was  apparently  encountered  in  spotting  panel- 
in  dense  foliage. 

b.  The  use  of  smoke  for  designating  targets  apparently 
worked  out  satisfactorily  when  employed.  Some  difficulty  was 
experienced  in  coordinating  the  use  of  smoke  on  the  ground  when 
troops  were  attacking. 

c.  Cooperation  of  RCT  staff  in  providing  all  needed  infor¬ 
mation  as  to  operation  plans,  our  own  and  the  enemy  situation y  and 
front  lines  of  all  units,  was  excellent. 


if#*,. 


.  gs  ^IBll 

4 


_ IT) 

3FOTDIX 


A  TO  SaIPaN  AND  TINIAN  REPORTS  OF  ALP  R-l. 


Subject:  Revised  Equipment  for  Air  Liaison  Parties. 

J.#  Present  complement  of  personnel  and  equipment  carried  by 
Air  Liaison  parties  within  an  RCT  is  as'  follows: 

a*  1  -  Regimental  Team: 

1  SCR-284  Radio. 

1  Jeep  with  1  SCR-542  and  1  SCR-193. 

1  RBZ  receiver. 

2  536  Radios. 

1  E£8  phone  and  remote  control  unit. 

{1  officer  -  5  enlisted). 

b.  5  -  Battalion  Teams: 

(each  team) 

1  SCR-284  Radio. 

1  Jeep  with  1  SCR-542  and  1  SCR-193. 

1  RBZ  receiver. 

2  536  Radios. 

1  EES  phone  and  remote  control  unit. 

(1  officer  »  5  or  6  enlisted). 

II.  We  suggest  a  revised  complement  of  equipment  and  per¬ 
sonnel  as  follows: 

a.  4  Teams  (1  regimental  and  3  battalion). 

t  each  team) 

1  SCR- 300  Radio* 

1  RBZ  receiver. 

(1  officer  -  2  enlisted. 

#« 

b.  1  Regimental  Relay  Team: 

1  SCR-300  Radio* 

1  SCR-284  Radio 

1  Jeep  with  SCR-542  and  SCR-193 
1  EE8  phone  and  remote  control  unit. 

(1  SSgt  and  4  Pfc) 

c.  Net  reduction  of  personnel  and  radio  equipment  per  RCT. 

9  Enlisted 

3  SCR-284  Radios 
8  SCR- 536 

*  3  EEQ  phones  and  remote  control 

3  Jeeps  with  1  SCR-542  and  1  SCR-193 

d.  Net  additional  equipment  required. 


5  SCR-300  Radios* 
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*  SCR- 300  is  specified  to  illustrate  type  of  radio  required.  If 

channels  are  not  available,  any  single  unit  portable  set  capable  of 
reliable  transmissions  for  3  miles  would  be  satisfactory,  (The 
SCR-536  is  not  good  enough), 

**  Jeeps  may  be  provided  battalion  teams  for  transportation  of  men 
and  equipment  where  substantial  movement  inland  is  expected, 

III,  Procedure: 

a.  The  regimental  relay  team  would  be  landed  with  one  of  the 
assault  battalions,  set  up  near  the  beach  and  revest  to  regimental 
control  after  the  regimental  CP  is  set  up. 

b.  Battalion  AGLQs  would  transmit  mission  requests  via 
SCR-300  to  the  regimental  relay  team  who  will  clear  the  request 
with  the  regimental  CP,  if  ashore,  and  Immediately  relay  to  CSA  on 
the  SAR  net. 

c.  Actually  there  is  no  loss  of  efficiency  or  speed  in  this 
procedure.  The  battalion  AGL  officer  la  generally  with  the  BLT 
commander  at  the  OP  or  CP  and  normally  relays  his  request  via 
SCR-536  or  ground  wire  to  his  own  radio  team.  Instead  he  will 
merely  relay  through  the  regimental  relay  team.  This  procedure 
will  also  provide  for  prompt  clearance  and  coordination  of  NGF 

and  artillery  within  the  entire  RCT  sector. 

d.  Battalion  teams  can  monitor  the  SAR  net  on  the  RBZ 
receiver,  however  important  communications  and  observation  reports 
from  CSA  should  also  be  relayed  over  the  SCR-300  circuit  by  the  RCT 
relay  team. 

iy.  The  advantages  of  this  revision  are  as  follows: 

a.  Increased  “mobility11  of  battalion  parties* 

b.  Reduction  of  personnel  and  of  equipment  to  be  carried 
and  maintained, 

c.  Reduced  number  of  stations  on  the  SAR  net  and  simpli¬ 
fication  of  procedure. 
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HE ADQUABT ERS ,  TWENTY- FO URTH  MARINES , 

FOURTH  MARINS  DIVISION,  FLEET  MARINE  FORCE, 
C/O  FLEET  POST  OFFICE,  SAN  FRANCISCO,  CALIFORNIA. 


30  August,  1944, 


From: 

To: 


The  Commanding  Officer. 

The  Commanding  General,  Fourth  Marine  Division. 


Subject: 

Reference: 

Enclosure: 


Final  Report  on  TINIAN  Operation. 

(a)  Division  Special  Order  No.  140-44. 

(A)  Final  Report  on  TINIAN  Operation,  Regimental 
Combat  Team  24. 


1.  The  following  report  covering  the  activities  of 

Combat  Team  Twenty-B’our  during  the  TINIAN  Operation,  from  in¬ 
ception  to  conclusion,  Is  herewith  submitted,  together  with  ob¬ 
servations  and  recommendations  resulting  therefrom. 


Brigadier  General,  U.S.  Marine  Corps, 
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SECTION  I 


PRELIMINARIES 


1.  On  completion  of  the  mopping  up  phase  of  the  SAIPAN 
Operation,  RCT  24  moved  to  a  bivouac  area  on  SAIPAN  in  the  vicin¬ 
ity  of  TA  131  J  on  13  July,  1944,  for  rest  and  reorganization, 
pending  the  TINIAN  Operation.  During  this  period,  operations 
were  limited  to  patrolling  the  coastline  along  MAGIClEMNE  Bay  in 
our  zone  of  responsibility. 

2.  On  11  July,  1944,  9  officers  and  244  enlisted  were  re¬ 
ceived  as  replacements.  This  brought  the  strength  of  the  Regi¬ 
ment  to  104  officers  and  1881  enlisted. 


SECTION  II 
PLANNING 


1.  h'hile  rest  and  reorganization  were  in  progress,  plans 
were  formulated  for  the  TINIAN  Operation.  No  rehearsal  was  pos¬ 
sible  under  the  circumstances,  and  orientation  of  the  troops  con¬ 
sisted  of  only  a  few  hours  briefing. 

2.  In  the  course  of  preparation  for  the  operation,  con¬ 
ferences  were  held  with  the  Commanding  General  said  the  Division 
Staff,  Battalion  Commanders  and  their  staff  members,  and  with  the 
Commanding  Officers  of  supporting  units  by  the  Regimental  Com¬ 
mander  and  his  staff.  An  aerial  reconnaissance  was  made  over 
TINIAN  by  the  Regimental  and  Battalion  Commanders,  and  key  RCT 
staff  officers. 

3.  An  operation  order  was  prepared,  and  the  following 
task  organization  was  set  up  by  RCT  24  for  the  TINIAN  Operation: 

a.  BL:T  2/24  LtCol.  R.  Rothwell,  USMC, 

2nd  Bn,  24th  Vpt 
Det,  2nd  Band  Sec 

Det,  Co  B,  20th  Mar  (plus  Det  1341st  Eng  Bn  (Army)) 

Det  Coll  Sec,  Co  3,  4th  Med  Bn 

Det,  1st  JASCO 

F.Q  Det,  14th  Mar 

Det,  2nd  Amph  Tra.c  Bn 
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b.  3LT  1/24 


LtCol.  0.  Lessing,  USMCR 


1st  Bn,  24th  Mar 

Bet,  2nd  Band  Sec 

Det,  Coll  Sec,  Co  B,  4th  Med  Bn 

Det,  Co  B,  20th  Mar  (plus  Det  1341st  Eng  Bn  ( Army ) ) 
‘  '  1st  JASCO 


Det,  2nd  Amph  Trac  Bn 
F.O.  Det,  14th  Mar 


c,  BLT  3/24  LtCol.  A.  A.  Vandegrift,  USMC 


3rd  Bn,  24th  Mar 

Det,  2nd  Band  Sec 

Det,  Coll  Sec,  Co  B,  4th  Med  Bn 

Det,  1st  JASCO 

Det,  2nd  Amph  Trac  Bn  .. 

Det,  Co  B,  20th  Mar  (plus  Det  1341st  Eng  Bn  (Army)) 
F.O.  Det,  14th  Mar 

a.  SUPPORT  GROUP  Col.  F.  A.  Hart,  USMC 


H&S  Co,  24th  Mar 

Regt  Wpns  Co,  24th  Mar 

Co  B,  4th  Tank  Bn 

Co  B,  20th  Mar  (less  Dets) 

1341st  Eng  3n  (Army) (less  Dets) (plus  CP  Det  H&S, 

20th  Mar 

2nd  Plot,  4th  MP  Co 
Det,  1st  JASCO 
Det,  2nd  Amph  Trac  Bn 
2nd  Armd  Amph  Trac  Bn 
Det,  4th  MT  Bn 
Det,  Prov  Rocket  Det 
F.O.  Det,  14th  Mar. 

This  task  organization  proved  to  be  both  adequate  and 
satisfactory.  The  total  RCT  strength  was  101  officers  and  3368 
enlisted. 

4.  EMBARKATION  PLAN 

a.  The  reef  off  the  beach  selected  for  the  landing  pre¬ 
cluded  use  of  LCVP's,  and  plans  were  made  to  land  in  LVT's  from 
LST's.  For  this  purpose,  the  following  LST' s,  LSD's,  and  landing 
craft  had  been  allotted  to  RCT  24: 
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13  LST's 
1  LSD 

96  LVT(2) '  a 
40  LVT(4)'e 


4  LOT’S  (for  1  trip  only) 
(l)  LOT  (for  2nd  trip)  . 

30  LCVP's  (for  1  trio  only) 
(12)  LCVP’s  (for  2nd  trip) 


It  was  decided 
the  RCT  as  follows: 


LST’s 


that  these  craft  would  be  employed  by 

LVT'  s 

LSD’ s  LCT’s  ( 2) ' s  (4)'s  LCVP»  s 


Troops  8 

LVT(A) 's  2 


96  40 


Tanks 


1 


Supplies  3 

Vehicles  and 
weapons  not 
landed  with 

troops _  _ 

TOTAL  IT" 


3o 

30 


b.  On  each  LST  designated  as  a  troop  carrier  two  com¬ 
panies,  or  equivalent  unit  were  embarked  with  their  combat  equip¬ 
ment,  together  with  the  LVT’s  assigned  them.  Miscellaneous  at¬ 
tached  units  were  distributed  throughout  the  eight  LST's. 

c.  The  major  part  of  the  LVT(4)’s  were  employed  pri¬ 
marily  for  transporting  vehicles  and  heavier  equipment  to  be  land¬ 
ed  with  the  troops.  The  balance  of  the  LVT(4)'s  and  all  of  the 
LVT(2)'s  were  used  for  landing  personnel, 

d.  Beach  Yellow  1  was  designated  as  the  embarkation 
assembly  area  for  troops.  Because  of  reefs  in  the  vicinity  of 
this  beach,  troops  were  to  embark  in  their  LVT  groups  on  the  beach 
and  move  out  to  assigned  LST's.  LVT's  were  then  to  embark  on  the 
same  LST  with  their  respective  troop  units. 

©•  -be  seaplane  ramp  at  TANAPAG-  Harbor  was  designated 
the  assembly  area  for  the  embarkation  of  LVT( A) 1 . 

f.  Tanks  were  to  load  on  the  assigned  LSD  from  an  as¬ 
sembly  area  at  Beach  Green. 
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g.  Replenishments  of  ammunition,  water,  rations,  and 
other  supplies  which  were  to  be  preloaded  and  landed  when  the 
tactical' situation  permitted,  were  directed  to  load  at  Beach  Red 
1. 


h.  Vehicles,  half-tracks,  bulldozers, .  and  37mm  guns 
which  were  not  to  be  landed  with  the  troops  were  directed  to  load 
on  the  LGT's  and  LCVP's  allotted  the  ROT,  and  from  the  loading 
point  at  TANAPAG  Harbor,  proceed  directly  to  TINIAN  Island  to 
land  on  call, 

5.  LANDING-  PLAN 

a.  The  Division  Operation  Order  provided  simultaneous 
landings  of  ROT  24  on  Beach  White  1  and  ROT  25  on  Beach  White  2 
about  800  yards  south  of  White  1,  The  beach  proper  at  White  1 
was  an  unobstructed  sandy  area  about  seventy  yards  in  width.  The 
coastline  on  either  side  of  the  beach  was  flanked  by  shelving 
rock  four  to  six  feet  above  water.  It  was  assumed,  and  later 
proved  correct,  that  troops  could  climb  onto  the  shelving  rock 
from  LVT' s  and  thus  get  ashore.  This  shelf  area,  plus  the  ooen 
beach,  gave  a  total  possible  troop  landing  front  of  about  three 
hundred  yards.  Because  landing  on  a  broad  front  was  not  possible, 
it  was  decided  to  land  the  RCT  in  column  of  BLT's,  each  BLT  in 
column  of  companies. 

b.  Each  wave  was  to  consist  of  eight  LVT's  in  which 
would  be  embarked  an  entire  company  or  unit  of  an  equivalent  size. 
It  was  further  planned  to  form  sixteen  waves,  each  to  land  on  a 
fixed  time  schedule  with  an  interval  between  waves  ranging  from 
four  to  ten  minutes.  The  time  interval  between  waves  was  based 
on  an  estimate  of  the  time  required  for  each  wave  to  clear  the 
beach,  taking  into  consideration  the  weapons  and  equipment  car¬ 
ried  ashore.  An  additional  free  wave,  comprising  the  RCT  Com¬ 
mand  Group,  was  to  land  as  the  situation  permitted  or  demanded. 

o.  Fince  it  was  felt  that  the  selection  of  the  landing 
beach  would  obtain  tactical  surprise.,  it  was  planned  to  land  as 
many  troops  on  lie  beach  in  the  shortest  possible  time  before 
the  enemy  could  recover  and  reinforce  his  defenses  with  troops 
from  other  sectors  The  above  larding  plan  would  enable  the' en¬ 
tire  RCT  (excluding  tanks,  vehicles  not  landed  with  the  troops, 
half-tracks,  and  two  platoons  of  37mm  guns  which  were  to  land  on 
call)  to  be  landed  in  102  minutes. 
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d.  The  landing  schedule  was  planned  to  be  flexible  in 
order  to  permit  a  speeding  up  or  slowing  down  of  waves  If  the 
situation  demanded.'  In  order  to  prevent  too  much  congestion  on 
the  beach,  the  following  proceedure  was  followed.  The  executive 
officers  of  the  two  leading  assault  BLT's  were  to  embark  on  the 
LOG,  equipped  with  a  radio,  set  up  on  their  respective  battalion 
net.  They  were  to  move  to  a  point  within  1500  yards  of  the 
beach,  observe  the  landing  of  each  wave,  and  keep  the  Regimental 
Commander  and  Operations  Officer  aboard  the  PC  for  Beach  White  1, 
informed  of  the  situation.  In  this  way,  it  would  be  possible  to 
slow  down,  or  stop,  the  landing  of  waves  if  congestion  occurred. 

e.  Supporting  LVTA' s  were  directed  to  precede  the  as¬ 
sault  waves  to  a  point  300  yards  from  Beach  White  1,  at  which 
time  they  would  move  to  both  flanks  and  be  prepared  to  provide 
fire  support. 

6.  OPERATION  PLAN 

a.  RCT  24  wee  designated  as  the  left  assault  combat 
team  of  the  Division.  With  its  main  effort  on  the  right,  the 
RCT's  mission  was  to  seize  0-1  within  its  zone  of  action;  then, 
on  Division  order,  was  to  advance  within  its  zone  and  seize  the 
most  favorable  ground  along  0-2  from  which  it  could  assist  RCT 
25  and  cover  the  landing  area.  It  was  to  protect  the  Division's 
left  flank,  reorganize  on  0-2,  and  prepare  for  further  operations 

b.  3LT  2/24  was  to  land  one  company  (company  "E")  in 
the  first  wave,  move  inland  and  obtain  a  foothold  on  the  beach. 
The  second  wave  landed  was  to  be  one  company  (company  "A")  from 
BLT  1/24.  This  company  was  to  move  immediately  to  the  RCT's 
left  boundary  and  protect  that  flank.  The  third  wave  (company 
t!G-")  was  to  land  and  move  immediately  to  the  right  boundary,  es¬ 
tablish  contact  with  RCT  25  on  the  right  and  tie  in  on  the  left 
with  company  "S"B  . 


c.  Following  the  third  wave,  the  remainder  of  BLT  2/24 
was  to  land  with  Instructions  to  tie  In  with  itj  companies  ashore 
and  attack  through  the  right  half  of  the  regimental  zone  of  act¬ 
ion.  RLi  1/24  kless  the  one  company  m  the  second  wave)  was  to 
follow  BLx  2/24  ashore  and  tie  In  with  its  company  already  ashore 
and  holding^ the  left  flank_of  the  beach.  BLT  3/24  in  RCT  reserve 
was  to  immediately  follow  ILT  1/24  ashore  and  suoport  the  attack 
with  particular  attention  to  ELT  2/24  on  the  right.  BLT  3/24 
was  also  to  be  in  readiness  for  release  to  RCT  25  control  on  Div¬ 
ision  order. 
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d,  Tanks,  half-tracks,  and  two  platoons  of  37mm  guns 
were  to  be  landed,  on  order,  and  support  the  attack. 

e*  Items  included  In  paragraph  3  (x)  of  the  Operation 
Order  were  identical  to  those  set  forth  in.  4thMarDiv  OpnOrder 
No.  34-44. 


f.  In  addition  to  the  Operations  Order,  a  Support 
C-roup  Memorandum,  setting  forth  detailed  instructions  for  all 
support  units,  was  issued.  An  administrative  order  and  the  fol¬ 
lowing  annexes  were  prepared:  Task  Organization;  Operation 
Overlay;  Signal  Communications;  LST  Assignment  and  Landing  Craft 
Allocation  Schedule;  Landing  Diagram  and  Schedule;  Distribution 
List, 


g.  One  hundred  thirty  copies  of  the  operation  order  and 
annexes  were  prepared  and  distributed  to  forty-two  different  unit 
and  Individuals. 


SECTION  III 
EMBARKATION 


1.  On  23  July  movement  of  troops  commenced  at  0700  from 
the  bivouac  area  to  an  assembly  area  near  the  beach  in  the  vicin¬ 
ity  of  Yellow  1. 

2.  Loading  commenced  from  the  assembly  area  about  0900, 
and  was  accomplished  expeditiously.  All  supporting  LVT's  had 
been  lined  up  ashore  in  the  vicinity  of  the  assembly  area  in  a 
wave  formation  identical  to  the  proposed  landing  scheme.  Boat 
signs  had  been  placed  in  each  LVT.  As  each  unit  arrived  in  the 
assembly  area,  it  was  loaded  in  its  respective  LVT  group  and  pre¬ 
ceded,  without  delay,  to  its  assigned  LST,  Since  the  arrival  of 
units  In  the  assembly  area  had  been  staggered,  no  confusion  in 
loading  resulted.  Embarkation  from  other  designated  areas  pro¬ 
ceeded  according  to  plan.  By  1600,  the  embarkation  of  RCT  24  on 
assigned  LST's  had  been  completed,  and  the  LST  Division  got 
underway. 
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3.  COMMENTS  AND  RECOMMENDATIONS: 

a.  Some  units  experienced  difficulty  in  transferring 
from  LVT's  to  LST's  because  of  poor  nets.  Many  nets  were  too 
short,  some  were  in  poor  repair  while  others  lacked  proper 
spreaders. 


RECOMMENDATION ;  That  suitable  debarkation  nets  be  provided  and 
maintained  on  LST's. 


SECTION  IV 

NARRATIVE  OF  THE  ASSAULT 


24  July  -  All  LST* s  carrying  troops  of  RCT  24  embarked 
troops  into  LVT's  and  launched  them  about  0600.  LVT's  proceeded 
to  the  Rendezvous  Area,  formed  up  and  moved,  on  order,  to  the 
Line  of  Departure.  During  the  movement  to  the  Line  of  Departure 
intermittent  automatic  20mm  or  40mm  fire  was  received  from  the 
beachhead  area.  Waves  were  dispatched  from  the  Line  of  Depart¬ 
ure  to  Beach  White  1  in  accordance  with  the  Landing  Schedule. 

The  landing  proceeded  according  to  plan,  with 
the  first  wave  landing  on  Beach  White  1  at  0750.  Small  arms, 
mortar,  and  artillery  fire  opposed  the  landing,  but  the  attack 
was  pushed  vigorously,  and  a  beachhead  was  quickly  established. 
The  heaviest  resistance  was  encountered  near  the  beach  on  the 
RCT  left  flank  in  the  zone  of  action  of  BLT  1/24.  At  1415  the 
"FREE"  wave  of  the  RCT  landed.  This  was  the  last  wave  of  the 
landing  formation,  and  hafl  been  held  up  in  order  to  allow  the 
tanks  and  artillery  to  land  without  congesting  the  beach. 

After  the  landing,  the'  attack,  suoported  by  8 
medium  tanks,  was  continued  towards  0-1.  BLT  2/24,  on  the  right, 
had  little  difficulty  in  moving  forward,  meeting  only  small  arms 
fire  during  its  advance.  However,  heavy  enemy  resistance  in 
thick  brush  and  caves  near  the  beach  on  the  left  flank  held  up 
the  advance  of  BLT  1/24. 
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At  approximately  1600  the  0-1  line  was  reached  tgrall 
elements  except  those  on  the  extreme  left  flank,  where  continued 
heavy  resistance  prevented  the  advance.  Stubborn  enemy  groups 
still  held  out  in  caves  near  the  water' s  edge  and  LVTA*  s  were 
employed  from  the  water  on  the  left  to  fire  into  these  caves. 

Flame  thrower  tanks  were  used  in  the  brush.  At  1630,  BLT  3/24, 
which  had  been  in  reserve,  was  ordered  forward  to  fill  in  a  gap 
.between  BLT' s  1/24  and  2/24  along  the  0-1  line.  Units  then  dug 
in  for  the  night.  During  the  night,  8  medium  tanks  remained  in 
the  lines  to  augment  the  defense  against  the  expected  counter¬ 
attack.  Shortly  before  dark,  BLT  1/8  landed  as  Division  Reserve 
and  went  into  an  assembly  area  in  rear  of  BLT  2/24. 

25  July  -  During  the  early  part  of  the  night  the  only  enemy 
activity  consisted  of  intermittent  artillery  and  mortar  fire. 
However,  about  0300  the  enemy  launched  a  strong  counterattack  at 
2  places  in  the  RCT  sector. 

One  drive  struck  the  RCT  left  flank,  which  was 
anchored  on  the  coastline,  and  proved  to  be  the  more  serious  of 
the  two  drives.  There  was  fierce  fighting  In  this  sector.  The 
other  drive,  which  was  of  a  more  or  less  secondary  nature,  struck 
on  the  RCT  right  flank  initially.  Later  this  drive  shifted  to 
the  left  of  the  RCT  24  sector. 

Support  against  the  counterattack  was  being  fired 
from  battery  positions  of  2/14.  While  the  counterattack  was  in 
progress,  a  large  enemy  group  filtered  in  from  the  Division's 
right  and  attacked  these  oosltions.  In  order  to  maintain  these 
supporting  fires,  it  was  necessary  for  2/14  to  immobilize  one  bat¬ 
tery  to  fight  off  the  attackers.  At  about  0445,  one  oom-oany  of 
1/8  was  sent  to  augment  the  defense  of  the  artillery  position. 

The  artillery  support  was  maintained  and  most  of  the  infiltrat¬ 
ing  group  was  annihilated. 

The  enemy  counterattack  on  the  left  flank  con¬ 
tinued  until  approximately  0545,  when  it  appeared  to  be  breaking 
under  the  coordinated  fires  of  our  infantry  weapons  and  support¬ 
ing  artillery.  At  this  point,  it  was  possible  to  further  employ 
our  supporting  medium  tanks.  Although  some  fire  was  still  being 
received  from  remnants  of  the  enemy  force  until  about  0700,  the 
situation  appeared  to  be  well  in  hand,  and  it  became  evident  that 
the  enemy  had  suffered  heavy  losses.  LVTA* s  were  again  used 
along  the  beach  area  in  mopping  up  the  scattered  enemy  groups 
that  still  remained. 
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Little  enemy  activity  took  place  during  the  night 
in  the  center  of  the  HOT  sector,  which  was  occupied  by  3LT  3/24. 

Although  the  hour  originally  set  by  Division  for 
the  continuation  of  the  attack  was-  0700,  mopping-up  operations 
and  reorganization  caused  a  delay,  and  HOT  24  jumped  off  at  1000. 
•if ter  a  15  minute  artillery  preparation,  elements  of  HOT  8,  which 
had  landed  on  Beach  White  1  at  about  0600,  passed  through  BLT 
1/24  and  the  latter  then  reverted  to  HOT  Reserve. 

The  advance,  supported  by  tanks,  progressed  at  a 
fairly  rapid  pace.  BLT  3/24  was  on  the  left  and  In  contact  with 
RCT  8,  and  BLT  2/24  was  on  the  right  and  in  contact  with  RCT  25. 
By  1500,  our  front  line  units  had  reached  the  0-2  line,  A  gap 
had  developed  on  the  left  flank,  however,  during  the  later  stages 
of  the  advance  to  0-2,  and  in  order  to  re-establish  contact  it 
was  necessary  to  commit  BLT  1/24  between  BLT  3/24  and  RCT  8, 

At  nightfall,  all  units  dug  in  on  a  line  generally 
along  0-2.  The  left  flank  was  tied  in  with  RCT  8  in  the  vicinity 
of  USHI  Point  Airfield.  The  right  flank  was  tied  in  with  RCT  25, 
Supporting  tanks  remained  with  the  front  line  units.  One  platoon 
from  the  Division  Reconnaissance  Company  was  attached  for  the 
night  and  was  employed  as  a  combat  outoost  covering  an  Important 
road  junction  near  the  RCT  right  flank. 

26  July  -  The  night  was  relatively  quiet,  except  for  a  brief 
skirmish  between  an  enemy  patrol  and  the  combat  outpost  manned 
by  the  attached  platoon  from  the  Division  Reconnaissance  Comoany. 

In  accordance  with  Division  order,  BLT' s  1/24  and 
3/24  were  relieved  in  their  zones  of  action  by  elements  of  the 
2nd  Marine  Division,  and  3LT  2/24  was  attached  to  RCT  25  as  of 
0730.  The  RCT  (less  BLT  2/24)  then  reverted  to  Division  Reserve, 
and  moved  to  an  assembly  area  in  the  general  vicinity  of  633  F. 

Mopping-up  operations,  in  the  Division  rear  areas, 
were  commenced  by  RCT  24  about  1000.  LVTA' s,  tanks,  demolitions, 
and  flame  throwers  were  employed  in  cleaning  out  the  caves  and 
heavy  undergrowth.  Some  intelligence  material  and  enemy  weapons 
were  found,  but  few  enemy  were  encountered.  It  soon  became 
apparent  that  the  enemy  had  almost  completely  evacuated  tire  beach¬ 
head  area.  Mopping-up  ooerations  were  comoleted  at  approximately 
1540. 
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During  the  afternoon,  9  officers  ana  266  enlisted 
men  were  received  as  replacements  and  were  assigned  to  units 
within  the  Regiment. 

BLT  1/24  was  designated  as  NT&LF  Reserve  at  1555, 
and  ordered  to  remain  in  its  assembly  area. 

The  RCT  spent  the  remainder  of  the  day  in  rest 
and  reorganization. 

27  July  -  The  RCT  (less  BLT 1 e  1/24  and  2/24)  remained  in 
Division  Reserve;  rest  and  reorganization  continued.  At  1500, 
movement  was  made  to  a  new  assembly  area  at  618  V,  in  accordance 
with  Division  orders. 

BLT  1/24  reverted  to  RCT  24  control  at  1540,  but 
remained  in  its  assembly  area  at  S33  F.  The  balance  of  the  day 
was  uneventful. 

28  July  -  BLT  1/24  moved  into  the  new  RCT  assembly  area  at 
0730  and  took  up  a  position  at  618  Q,. 

On  Division  order,  RCT  24  (less  BLT  2/24)  displaced 
to  an  assembly  area  at  590  V,  from  which  it  moved  into  an  attack 
position  between  RCT's  23  and  25.  The  attack  Jumped  off  at  1300, 
with  RCT  23  on  our  right. 

The  advance-  was  made  Initially  in  column  of  BLT*  s 
with  BLT  1/24  in  assault  preceded  by  one  platoon' of  tanks.  As 
the  advance  progressed,  however,  the  expected  gap  between  our  left 
and  RCT  25  developed  and  as  preplanned  BLT  3/24  was  committed  on 
the  left  of  BLT  l/24,  in  order  to  maintain  contact.  The  advance 
was  rapid,  only  light  resistance  was  encountered,  and  the  object¬ 
ive  (0-6 (A))  was  reached  at  1730. 

With  the  seizure  of  0-6(A),  RCT  23  had  been  pin¬ 
ched  out  on  the  Division  right  flank  and  reverted  to  Division 
Reserve.  This  placed  RCT  24  on  the  Division  right  flank,  its 
right  on  the  coast,  with  RCT  25  on  the  left.  Contact  was  maini 
tained  with  RCT  25  and  lines  were  consolidated  for  the  night 
along  0-6( A) . 

29  July  -  During  the  night,  BLT  3/24  suffered  several  cas¬ 
ualties  from  enemy  artillery  fire,  but  no  other  hostile  activity 
was  in  evidence. 
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The  attack  continued  at  0700,  on  Division  order, 
with  HOT* s  24  and  25  abreast,  HOT  24  on  the  right.  BLT' s  1/24 
and  3/24  were  abreast,  BLT  1/24  on  the  right,  BLT  2/24,  which 
lad  reverted  to  RCT  24  control  at  0500,  followed  in  reserve. 
Supporting  tanks  preceeded  the  advance.  No  resistance  was  en¬ 
countered  until  0900,  when  the  0-5  line  was  reached. 

Units  reorganized  on  0-6  and  the  advance  was  con¬ 
tinued.  At  approximately  0930,  BLT  1/24  ran  into  a  well  organized 
and  camouflaged  enemy  strong  point.  After  meeting  stubborn  re¬ 
sistance,  tanks  and  infantry  overran  the  position,  and  the  advance 
was  again  progressing  raoidly  by  1300. 

One  company  from  BLT  2/24  Was  committed  at  1500, 
in  order  to  fill  in  a  gap  which  had  developed  between  BLT  1/24 
and  BLT  3/24. 


At  1525  orders  were  issued  to  dig  in  on  the  most 
advantageous  terrain  in  the  vicinity  of  the  front  lines  at  that 
time.  Contact  was  established  on  left  with  RCT  25, 

30  July  -  RCT  24  jumped  off  in  a  continuation  of  the  attack 
at  0745  with  artillery  supporting  the  at tack „  BLT  1/24  was  on 
the  right  with  its  flank  on  the  coastline;  BLT  3/24  was  on  the 
left  and  maintained  contact  with  RCT  23.  BLT  2/24  followed  in 
RCT  Reserve. 


Little  resistance  was  encountered  initially. 

After  the  attack  had  progressed  about  500  yards,  the  left  flank 
of  BLT  1/24  was  stopped  by  heavy  machine  gun  and  rifle  fire  from 
the  face  of  a  cliff  which  ran  parallel  to  the  direction  of  the 
advance.  This  resistance  was  overcome  with  heir  of  supoorting 
medium  tanks.  Flame  thrower  tanks,  assisted  by  LVTA's,  were  used 
to  clean  out  the  caves.  One  tank  was  knocked  out  by  enemy  artil¬ 
lery  fire.  At  1000,  BLT  2/24  was  committed  in  column  of  companies, 
between  BLT's  1/24  and  3/24,  in  the  vicinity  of  the  cliff  line. 

When  the  advance  continued  at  1100,  BLT  2/24  was  assigned  the 
mission  of  following  the  assault  and  mopping  up. 

In  the  meantime,  BLT  3/24,  attempting  to  maintain 
contact  on  the  left  with  RCT  25,  which  had  continued  forward,  had 
become  echeloned  well  forward.  Contact  was  lost  within  the  unit 
because  of  an  over-extension  of  its  lines.  As  a  result,  a  gap 
developed  temporarily  within  BLT  3/24. 
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The  advance  reached  the  outskirts  of  TINIAN  Town 
at  approximately  1420.  In  passing  through,  it  was  found  that  the 
town  had  been  all  but  leveled  by  naval  gun  fire,  artillery,  and 
aerial  bombardments.  Only  one  Japanese  soldier  was  found.  Some 
fire,  believed  to  have  come  from  enemy  tanks  in  the  distance, 
fell  in  the  right  of  our  sector,  but  did  no  damage.  An  investi¬ 
gation  of  the'  beaches  'in  the  vicinity  of  TINIAN  Town  revealed 
that  they  were  very  heavily  mined. 

By  1700,  the  ruins  had  been  thoroughly  combed, 
and  all  units  had  occupied  the  0-7  line,  south  of  the  town.  Con¬ 
tact  was  established  on  the  left  with  ROT  23  which  had  passed 
through  and  relieved  RCT  25  in  its  zone  of  action.  Reorganization 
then  took  place  and  lines  were  consolidated  for  the  night, 

31  July  -  No  enemy  activity  was  in  evidence  during  the  night. 
EOT  24  continued  the  attack  in  accordance  with  Division  order. 
Preparation  consisted  of  intense  air,  naval,  and  artillery  bom¬ 
bardment:  laid  on  the  northern  ridge  line  of  the  southern  end  of 
the  island, 

BLT*  s  1/24  and  3/24,  abreast,  moved  out  at  0830, 
with  BLT  1/24  continuing  on  the  right  along  the  coastline.  BLT 
2/24,  in  Division  Reserve,  but  under  RCT  24  control,  followed 
the  advance  at  600  yards.  Contact  was  maintained  with  RCT  23  on 
the  left.  Supporting  tanks  preceeded  the  attack. 


At  about  0945  resistance  began  to  develop  on  the 
RCT  right  flank,  and  light  artillery  fire  was  received.  At  1000, 
the  right  company  of  BLT  1/24  received  a  local  counterattack  near 
the  beach  area.  The  resistance  was  heavy  for  a  short  time,  but 
by  1100,  the  enemy  local  counterattack  had  been  broken  up  and 
the  resistance  overcome.  One  co^osny  of  BLT  1/24  was' left  to 
mop  up  in  rear,  and  the  advance  continued.  Dense  undergrowth 
■and  occasional  enemy  groups  in  the  rugged  terrain  made  progress 
on  the  right  very  difficult.  Flame  thrower  tanks  were  used  to 
burn  out  caves  and  heavy  underbrush,. 


BLT  3/24  encountered  only  sporadic  sniper  and 
machine  gun  fire  on  the  RCT  left  during  the  early  stages  of  the 
advance.  About  noon  a.  gap  developed  on  the  left,  however,  con¬ 
tact  was  re-established  at  1300. 


tig&gsm 
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About  1600,  BLT  3/84  encountered  heavy  resistance 
comprised  of  machine  gun  and  rifle  fire  from  the  ridge  line  to 
the' left  front.  Tanks  and  half-tracks  were  employed  In  over¬ 
coming  the  resistance,  but  because  the  road  leading  to  the  high 
ground  had  been  heavily  mined,  our  armour  could  not  be  effect¬ 
ively  used.  The  mines  were  removed  by  the  engineers. 

Further  advance  was  deemed  inadvisable,  and  orders 
were  given  for  units vto  dig  in  on  the  most  favorable  terrain  in 
the  vicinity  of  the  front  lines  at  that  time.  Contact  was  estab¬ 
lished  with  RGT  23  on  the  left,  and  positions  were  consolidated 
for  the  night. 

1  August  -  On  Division  order,  the  attack  was  continued  at 
0800*  RCT  24  remained  on  the  Division  right  and  RCT  23  on  the 
left.  Disposition  of  units  within  the  RCT  was  the  same  as  the 
day  before;  BLT1 s  1/24  and  3/24  were  abreast,  BLT  1/24  on  the 
right.  BLT  2/24  was  still  in  Division  Reserve. 


The  day  was  almost  a  prototype  of  the  day  before. 
Tanks  led  the  assault,  and  movement  was  greatly  retarded  by  dense 
brush  and  rocky  terrain.  Because  artillery  support  was  impract¬ 
ical  in  such  restricted  area,  fire  support  was  obtained  from  the 
tanks,  half-tracks,  and  37mm  guns.  Resistance  was  limited  to  is¬ 
olated  enemy  groups  which  fought  stubbornly  from  caves,  crevasses 
and  other  natural  terrain  features. 

BLT  2/24  was  released  to  RGT  24  control  at  1300. 

The  terrain  in  the  RGT  zone  of  action  Was  now  of 
a  palisade-like  nature,  being  comprised  of  threp  distinct  levels 
which  stepped  down  from  the  highest  point  along  the  cliff  line 
to  the  sea.  Lines  were  readjusted  within  the  RGT  and  all  three 
3LT( s  we re  placed  abreast.  3LT  3/24  occupied  the  high  ground  on 
the  RGT  left,  BLT  2/24  occupied  the  center  level,  and  BLT  1/24 
remained  on  the  lowest  level,  its  right  flank  on  the  coastline. 

After  the  adjustment  had  been  made,  the  advance 
continued  at  1500,  swinging  from  a  southward. to  an  easterly  dir¬ 
ection  around  the  tip  of  the  island.  The  LVTA» s  were  now  able  to 
move  into  the  water  across  a  beach  from  which  the  mines  had  been 
removed,  ana  a  few  were  employed  by  BLT  1/24  to  fire  into  caves 
at  the  water’s  edge.  Many  P0W s,  the  major  part  of  whom  were 
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civilians,  were  now  being  turned  in.  Intermittent  enemy  machine 
gun  and  rifle  fire  continued,  but  to  a  lesser  degree  than  before. 
The  advance  continued  slowly,  and  at  1855  TINIAN  was  officially 
declared  secured,  all  organized  resistance  having  ceased. 

Lines  were  consolidated  along  the  general  line 
502  K,F,A,  -  504  U,P,Q,,L  at  1800,  and  BLT  3/24  was  in  contact 
with  RCT  23.  Naval  gun  fire  provided  star  shell  illumination  for 
the  night  on  a  larger  scale  than  heretofore. 

2  August  -  At  0700  mopping- up  was  continued.  LVTA' s  supple¬ 
mented  the  supporting  tanks.  Flame  thrower  tanks  and  demolitions 
were  used  to  great  advantage  in  cleaning  out  caves,  etc.  No 
organized  resistance  was  encountered,  but  fire  was  received  dur¬ 
ing  most  of  the  day  from  scattered  enemy  elements  in  all  sectors. 

Large  numbers  of  civilians,  who  were  in  hiding 
with  the  enemy  soldiers,  complicated  mooping-uo  operations  in 
the  same  manner  as  they  had  on  SAIPAN,  However,  by  1430,  ROT  24 
had  accomplished  comolete  coverage  of  its  zone  of  responsibility 
on  TINIAN. 


A  line  was  formed  generally  a*long  504  P,U,  -502 
A, F  for  the  night  and  contact  maintained  with  ROT  23.  Additional 
star  shell  illumination  was  requested  for  the  night, 

5  August  -  The  situation  in  the  area  was  similar  to  that  of 
the  previous  day.  The  mopping- up  operations  continued  because 
scattered  fire  was  still  being  received  from  "holed  up"  Japanese. 
Flame  throwers  and  demolitions  were  again  employed.  Civilians 
and  soldiers  in  large  numbers  were  being  induced  to  surrender. 

Orders  were  received  from  Division  to  move  into 
an  assembly  area  in  the  north-central  portion  of  the  island,  at 
601  F,  to  await  relief  and  evacuation.  This  movement  was  in  pro¬ 
gress  from  1400  to  1700, 

A  composite  battalion,  comorised  of  one  comoany 
from  each  BLT,  was  left  in  the  RCT  24  zone  of  responsibility  on 
the  southern  end  of  the  island.  This  composite  battalion  was 
attached  to  RCT  23,  and  was  assigned  the  mission  of  final  mop¬ 
ping-up  and  the  burial  of  our  own  and  enemy  dead. 


SECTION  V 


OPERATIONAL  COMMENTS  AND  RECOMMENDATIONS 

PART  I 

SKIP  TO  SHORE 


1.  This  was  the  third  time  RCT-24  had  used  LVT's  for  an 
opposed  landing,  but  it  was  the  first  time  they  were  used  success¬ 
fully.  At  NAMUR  the  LVT's  assigned  to  this  RCT  had  been  employed 
in  the  previous  days  landing  and  because  sufficient  tractors  were 
not  available  at  the  right  time  the  scheduled  landing  plan  could 
not  be  executed.  Again,  at  SAIPAN,  when  this  RCT  landed  in  res¬ 
erve,  the  transfer  to  LVT's  was  not  accomplished  as  planned,  be¬ 
cause  of  insufficient  tractors.  On  TINIAN  adequate  LVT's  were  ■ 
originally  assigned  and  the  landing  was  accomplished  as  Intended. 

2.  The  LVT  control  plan  worked  well.  The  LVT  Commander 
was  stationed  on  the  control  boat,  had  excellent  communications 
with  his  LVT's  and  knew  at  all  times  the  number  of  tractors  that 
had  hit  the  beach  and  their  operational  casualties. 

3.  LVT(4)’s  were  satisfactory  as  personnel  and  vehicle 
oarrlers.  Sufficient  tractors  were  provided  to  prevent  overcrowd¬ 
ing  and  to  supply  spare  tractors  to  care  for  operational  losses. 
Officers  in  charge  of  guide  boats  had  been  able  to  confer  with 
LVT  officers  the  day  before  the  landing  and  they  were  therefore 
mutually  working  to  the  same  end.  Boat  groups  were  numbered  from 
left  to  right  In  waves  and  this  facilitated  control  and  recognit¬ 
ion. 


4.  COMMENTS  AND  RECOMMENDATIONS: 

a.  There  were-  several  instances  where  LVT's  landed  too 
far  to  the  right  and  left  of  the  defined  landing  area.  This  was 
contrary  to  the  Instructions  of  the  senior  troop  commander  aboard. 

RECOMMENDATION ;  That  all  LVT  drivers  and  crew  chiefs  must  be  in¬ 
doctrinated  with  the  necessity  of  landing  their  loads  where  dir¬ 
ected,  beach  conditions  permitting.  They  must  be  taught  that 'the 
success  or  failure  of  securing  a  beachhead  may  depend  on  their 
obedience  to  orders  at  the  critical  landing  phase. 

b.  The  landing  plan  worked  excellently.  The  three  BLT's 
were  on  the  beach  in  slightly  over  the  allotted  time  with  no  un¬ 
due  congestion  on  the  beach. 
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RECOMMENDATION :  That  in  future  operations  a  similar  control  plan 
be  utilized. 

RECOMMENDATION:  That  LVT(4)'s  replace  LVT(2)’s  as  both  personnel 
and  vehicle  carriers  whenever  possible. 


PART  II 
TACTICAL 


1.  The  landing  plan  and  plan  of  assault  after  hitting  the 
beach  proved  sound.  It  developed  that  the  enemy  did  not  antici¬ 
pate  a  landing  of  such  force  on  this  narrow  beach.  The  speed  with 
which  the  landing  was  effected  prevented  the  enemy  from  moving 
sufficient  reinforcements  and  supporting  fire  to  effectively  op¬ 
pose  it. 


2.  While  the  enemy  retired  to  both  flanks  of  the  beach 
proper,  the  left  flank  caused  the  most  difficulty.  Here  the  en¬ 
emy  was  reinforced  by  other  troops  of  sufficient  strength  to  stop 
our  advance  short  of  0-1  on  the  left  flank.  However,  this  flank 
held  and  permitted  the  landing  of  the  entire  ROT,  allowing  its 
other  units  to  make  contact  with  RCT  25  on  the  right  and  the  se¬ 
curing  of  the  balance  of  0-1  the  first  day. 

3.  Tactics  employed  on  SAIPAN  and  TINIAN  were  similar  -  - 
infantry  attacks  supported  by  tanks,  artillery,  naval  gunfire, 
and  air  strikes.  Improvement  was  noted  in  the  use  and  coordina¬ 
tion  of  all  arms.  The  application  of  lessons  gained  from  exper¬ 
ience  combined  with  less  difficult  terrain  were  contributing 
factors  toward  a  much  smoother  running  operation. 

4.  COMMENTS  AND  RECOMMENDATIONS: 

a.  Same  as  report  on  SAIPAN  Operation  with  the  follow¬ 
ing  modifications: 

(1)  Miore  time  was  available  for  reconnaissance 
before  the  attack  but  still  not  enough. 

(2)  Widths  of  frontages  in  attack  and  zones  of 
responsibility  in  the  defense  were  reduced 
and  were  more  in  keeping  with  the  number  of 
effectives  available. 

(3)  Attacks  were  generally  better  coordinated 
by  higher  echelons  so  as  not  to  expose 
flanks. 


PART  III 


INFANTRY 


1.  Infantry  was  employed  on  the  operation  in  the  same  man¬ 
ner  as  on  SAIPAN.  Organization  of  defenses  for  the  night  were 
tetter  planned,  more  use  was  made  of  defensive  wire  and  covering 
fire.  Battle  fatigue  was  prevalent  in  all  units  during  the  last 
several  days  of  the  attach. 

2 .  COMMENTS  AND  RECOMMENDATIONS  1 

a.  Same  as  SAIPAN  report  with  the  following  modificat¬ 
ions: 


(l)  The  use  of  the  same  tank  company  throughout  the 
operation  led  to  improvement  in  tank-infantry  coordination. 

3.  INFANTRY  WEAPONS: 

a.  All  comments  and  recommendations  made  in  report  on 
SAIPAN  Operation  are  aoolicable  to  the  TINIAN  Operation. 


PART  IV 

SUPPORTING-  UNITS 
1  •  REGIMENTAL  WEAPONS  COMPANY : 

a.  On  the  TINIAN  Operation  the  functions  of  the  Weapons 
Company  were  the  same  as  on  SAIPAN.  They  were  used  constantly  in 
direct  support  of  assault  Infantry  lh  both  the  attack  and  defense 

b.  COMMENTS  AND  RECOMMEND AXIOMS : 

(1)  57KM  GUN:  Same  as  report  on  SAIPAN  with  the  ad¬ 
dition  that  these  guns  proved  invaluable  in  stopping  several 
counterattacks.  The  canister  shell  was  used  almost  exclusively 
for  these  missions. 

( 2)  7 5 MM  HALF-TRACKS :  As  on  SAIPAN,  the  half-tracks 
again  proved  themselves  an  excellent  infantry  supporting  weapon. 
In  many  instances  when  firing  on  caves  in  cliffs,  personnel  were 
exposed  to  plunging  fire. 


perational  Comments  and  Recommendations,  Cont'd. 


RECOMMENDATION :  That  the  present  HALF-TRACK  be  replaced  by  a 
unit  such  as  the  Carriage,  Motor,  ?6mm  Gun,  M-18. 

(3)  ROCKETS:  Only  two  rocket  missions  were  fired  on 
T I HI AN  because  of  ammunition  shortage.  These  were  both  fired  on 
two  ridges  of  known  enemy  concentrations  in  support  of  BLT  3/24. 
Results  were  unobserved  but  were  believed  to  have  been  effective. 

(4)  50  CALIBER  MACHINE  GUN:  Not  used  to  any  extent 
in  this  operation. 

2 .  ARTILLERY: 

a.  Artillery  support  of  this  RCT,  as  on  SAIPAN,  contin¬ 
ued  to  be  excellent  throughout  the  operation.  All  comments  and 
recommendations  in  the  report  on  SAIPAN  Operation  are  applicable 
to  TINIAN. 

3.  TANKS: 

a.  Comments  and  recommendations  in  report  on  SAIPAN 
Operation  apply  with  the  following  modifications: 

(1)  The  task  organization  assignment  of  one  rein¬ 
forced  medium  tank  company  totaling  eighteen  medium  tanks  was 
augmented  by  a  platoon  of  four  flame  thrower  tanks  and  two  M5A1' s 
upon  landing.  This  same  tank  organization  suooorted  the  RCT 
throughout  the  operation,  thus,  the  disadvantages  of  having  dif¬ 
ferent  tank  units  assigned  the  RCT  from  tim^  to  time,  as  on 
SAIPAN,  were  overcome.  The  number  of  tanks  available  was  adequate. 

(2)  Infantry-tank  attacks  were  better  coordinated  and 
there  was  more  time  for  reconnaissance  and  briefing.  However,, 
adequate  time  was  still  not  provided.  Dispersal  areas  were  pro¬ 
perly  located.  They  were  closer  to  the  front  lines,  generally 
between  the  front  lines  and  the  Regiment  CP. 

4 .  COMBAT  ENGINEERS : 

a.  One  platoon  of  Engineers  was  assigned  each  BLT  in 
setting  up  the  RCT  task  organization.  Company  Headquarters  re¬ 
mained  under  regimental  control.  .This  distribution  of  the  Eng¬ 
ineer  Company  remained  in  effect  throughout  the  operation,  plat¬ 
oons  reverting  to  company  control  only  when  the  RCT  was  in  Divis¬ 
ion  reserve. 
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b.  The  activities  and  employment  of  Engineers  was  the 
same  as  on  SAIPAN.  They  were  engaged  in  blowing  caves,  emolace- 
ments  and  dugouts,  clearing  mine  fields  and  preparing  demolitions. 
Company  Headquarters  and  heavy  equipment,  however,  were  seldom 
ised  as  the  road  net  on  TINIAN  was  conroa.ratlvoly  good. 

C.  COHN ENT 5  AND  RECOMMENDATIONS: 


Same  as  report  on  SAIPAN  Operation  with  the  follow-, 
lng  modifications: 

(1)  It  was  seldom  necessary  to  use  the  Engineers  in 
the  capacity  of  infantry  in  the  assault  or  defense.  This  vari¬ 
ance  over  SAIPAN  was  a  result  of  reduced  fronts  in  the  attack, 
lesser  zones  of  responsibility  in  defense,  more  infantry  effect- 
uals  available  and  the  nature  of  the  opposition. 

(2)  Transportation  was  normally  provided  to  carry 
explosives  for  demolition  teams,  thus,  eliminating  the  necessity 
for  back-packing  heavy  loads  by  the  Engineers. 

5.  SHORE  PARTY  ENGINEERS: 

a.  The  1341st  Engineer  Battalion  (Army)  was  assigned 
this  RCT  as  Shore  Party  and  carried  out  their  assigned  tasks  and 
missions  in  an  excellent  manner.  This  unit  Was  detached  from  the 
RCT  the  second  day  of  the  attack.  The  following  questionnaire 
report  was  submitted  by  this  unit  prior  to  the  RCT* s  departure 
from  TINIAN. 

(1)  The  1341st  Engineer  Battalion  was  attached  to 
RCT  24  as  Shore  Party  and  reverted  to-  control  of  the  Fourth  Mar¬ 
ine  Division  Engineer  at  1510  on  J  plus  one.  It  was  not  attached 
to  RCT  24  during  the  SAIPAN  operation. 

(2)  The  1341st  Engineer  Battalion  was  employed  as 
Shore  Party.  Two  lettered  companies  and  Headquarters  Company 
landed  for  Shore  Party  work  and  one  lettered  company  was  employed 
as  ship's  parties  on  five  LST's.  The  bulk  of  the  truck  and 
equipment  operators  remained  on  C.-  IP  AN  on  c^ll. 

(3)  The  general  missions  assigned  this  battalion 
were  shore  party  operation,  beachhead  defense,  initial  construct¬ 
ion  of  approaches  to  a  pontoon  pier  and  LVT  ramps,  and  construct¬ 
ion  of  a  POW  cage. 
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(4)  Shore  party  equipment  landed  was:  3  D7's;  3 
D8's;  3  tracson  cranes;  1  compressor;  and  3  dump  trucks. 

Three  caterpillar  D-7  bulldozers  with  armored 
cabs  were  landed  on  call.  This  brought  them  ashore  at  approxi¬ 
mately  H  plus  100.  This  was  the  ideal  time  and  is  believed  to 
be  the  best  method  of  bringing  equipment  ashore. 

(5)  All  Shore  Party  Engineer  equipment  afloat  -prior 
to  H-Hour  was  landed  on  J_Day.  All  other  Shore  Party  Engineer 
equipment  was  left  on  SAIPAN  to  be  sent  over  on  call.  Three  D-8 
dozers  were  landed  on  J  plus  4  and  two  dump  trucks  came  ashore 
on  J  plus  9. 


(S)  Approximately  1000  pounds  of  explosives  was 
loaded  on  dozers  and  landed  for  use  in  opening  the  beach  exits. 

(7)  The  only  underwater  obstacles  encountered  were 
two  horned  mines  located  Just  under  the  high  water  line.  These 
did  not  interfere  with  the  landing  as  they  were  removed  by  the 
Shore  Party  mine  removal  team  in  the  third  wave  immediately  after 
landing. 

(8)  The  beach  defenses  consisted  of  one  coral  rock 
pill  box  Just  off  the  left  flank  and  riflemen  and  a  few  light 
machine  guns  placed  in  natural  caves  in  the  coral  along  the  shore. 
Beach  obstacles  consisted  of  twelve  horned  mines,  (some  of  which 
did  not  have  the  safety  pins  pulled)  and  light  trees  and  branches 
placed  on  the  crest  of  the  beach  with  the  points  seaward. 

(9)  The  only  pill  box  encountered  near  beach  was 
hastily  constructed  of  natural  coral  rocks.  This  pill  box  had  a 
narrow  sector  of  fire  which  covered  only  the  right  beach  exits. 

(10)  Hines  discussed  in  paragraphs  (7)  and  (8)  above 
Were  encountered  and  -also  four  aerial  bombs  of  approximately  one 
hundred  pounds  were  found  along  the  road  leading*  from  White 
Beach  1  to  the  airfield.  These  bombs  were  armed  and  probably 
intended  for  use  as  mines  but  had  not  actually  been  placed. 

They  had  a  larger  fuse  than  those  encountered  on  SAIPAN. 

(11)  All  mines  encountered  were  laid  without  regard 
for  pattern  on  the  existing  beach  exits  and  were  the  common  type 
already  known  -  no  floating  mines  w^re  used. 
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(12)  The  total  strength  of  the  1341st  Engineer  Bat¬ 
talion  on  SAIPAN  was  27  officers  and  576  enlisted  men.  One 
officer  and  fifteen  enlisted  men  from  the  Fourth  Karine  Division 
were  attached  as  a  communications  team  and  three  officers  and 
fourteen  enlisted  men  from  the  Fourth  Marine  Division  were  at¬ 
tached  as  a  beach  evacuation  center. 

(13)  Total  strength  of  the  Shore  Party,  Including 
attachments,  ashore  was  22  officers  and  338  men.  The  ships  un¬ 
loading  detail  consisted  of  5  officers  and  130  men.  Balance  of 
battalion  was  left  on  SAIPAN  on  call  if  need  arose;  they  were 
never  landed. 


(14)  The  Shore  Party  personnel  was  divided  into  two 
twelve  hour  shifts  and  the  strength  was  sufficient  to  perform  its 
mission. 


(15)  From  J-Day  to  J  plus  6  day,  4,406  tons  of  sup¬ 
plies  and  3,801  tons  of  vehicles  and  equipment  were  landed  across 
White  Beach  1. 

(16)  The  landing  of  RCT  24  was  followed  by  Fourth 
and  Second  Marine  Division  troops  and  supplies  and  thus  there  had 
been  no  halt  In, landing  operations  except  that  caused  by  adverse 
surf  conditions.  Tide  had  no  effect  on  landing  operations.  Un¬ 
waterproofed  vehicles  landed  at  high  tide  were  stalled  and  thus 
had  to  be  towed  ashore. 

(l?)  Night  unloading  was  involved  to  a  limited  extent 
only.  Unloading  operations  we re  not  retarded  by  the  Shore  ‘Party 
operations.  A  reef  200  yards  wide  precluded  boat  landings  on 
beach  at  any  tide.  One  LOT  or  two  LCM' s  could  be  landed  on  the 
edge  of  the  reef  at  the  same  time. 

(18)  The  area  inshore  was  ample  for  the  dispersal  of 
supply  dumps  and  bivouac  areas.  Construction  of  access  routes  to 
tie  In  to  the  existing  road  was  easily  accomplished.  There  was 
no  natural  camouflage  available. 

(19)  One  narrow  beach  exit  was  expanded  into  a  60 
yard  beach  exit,  i.e„,  a  vehicle  could  land  anywhere  on  the  beach 
and  could  be  routed  to  any  desired  dump  or  arterial  road.  This 
was  accomplished  by  blasting  a  ten  to  twelve  foot  coral  ledge 
and  dozing  the  earth  down  to  the  beach  so  that  approximately  a 
5#  grade  on  beach  exits  was  created. 
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A  naval  underwater  and  demolition  crew  blew  pro¬ 
jections  and  coral  heads  from  the  reef. 

(20)  Pallets  were  not  used. 

(21)  One  pontoon  pier  and  LVT  ramps  were  installed  on 
White  Beach  1  by  N,C.B.  One  LVT  only  was  used  for  a  very  short 
period.  'The  pontoon  causeway  was  used  extensively  until  washed 
out  by  heavy  surf.  Access  roads  to  these  ramps  and  the  pontoon 
pier  were  cut  by  the  Shore  Party.  Utilization  of  the  ramps  and 
causeway  began  on  J  plus  one. 

(22)  Shore  Party  labor  was  adequately  controlled. 

(23)  The  beachhead  perimeter  defense  was  established 

in  coordination  with  adjoining  units.  The  armament  in  the  peri¬ 
meter  defense  consisted  of  18  bazookas,  8  cal,  ,50  machine  guns, 
and  12  .30  cal.  heavy  machine  guns  and  riflemen. 

(24)  Air  raid  warnings  were  to  be  given  by  voice. 

(25)  Shore  Party  tractors  consisted  of: 

3  caterpillar  D-7' s  (armored)  with  blade. 

3  caterpillar  D_8 1 s  with  blade. 

3  TD_g  roustabouts  (trackson  swing  crane). 

(26)  Tractors  were  used  on  the  beach  for  salvage  work. 
D_8  dozers  and  an  air  compressor  were  used  for  improving  the  beach, 

(27)  Landing  priorities  were  sufficiently  high  on 

tractors  and  other  equipment  required.  See  paragraph  (4). 

\ 

(28)  The  Shore  Parties  were  not  under  centralized 
control  of  Senior  Shore  Party  Commander.  The  work  of  the  various 
Shore  Parties  were  not  coordinated. 

6.  AIR  OBSERVATION: 


a.  Pew  direct  requests  for  air  observation  were  made  by 
this  RCT  during  the  TINIAN  Operation.  R-eports  as  picked  uo  on 
the  radio  nets  were  disseminated  to  Interested  units  a.s  received. 

b.  Comments  and  recommendations  as  contained  in  the  re¬ 
port  on  SAIPAN  Operation  apply. 
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7.  LVTA>  s: 

a.  Used  initially  on  Jig  day  to  precede  the  assault 
waves,  LVTA(4)'s  placed  fire  on  the  beach  area.  After  sending 

an  officer  ashore  to  assist  in  directing  fire  and  upon  establish¬ 
ing  visual  communication  with  the  left  assault  BLT,  LVTA(4)'s 
fired  several  direct  support  missions  at  enemy  concealed  in  fis¬ 
sures  along  the  shore.  Thereafter,  LVTA(4)'s  were  generally  held 
In  reserve  ashore  until  the  RCT  reached  the  area  beyond  TINIAN 
Town.  With  the  RCT's  right  flank  moving  along  the  coast  line, 
LVTA(4)'s  were  put  into  the  water  and  supported  the  assault  by 
firing  Into  caves  and  brush  on  the  be«ch  line. 

b.  COMMENTS  AND  RECOMMENDATIONS: 


(l)  Same  as  in  report  of  SAIPAN  Operation. 


■  SECTION  VI  . 
SPECIAL  REPORTS 
PART  I 

INTELLIGENCE 


1.  TRAINING: 

a.  During  the  short  space  of  time  between  the  SAIPAN 
and  TINIAN  operations  there  was  little  time  spent  in  training. 

The  men  used  the  first  five  days  to  re-equip,  reorganize  and  rest 
At  this  time  the  Regimental  Scout  Sniper  platoon  was  broken  up 
and  used  to  bring  the  Bn  -C  sections  up  to  strength.  The  R-2  sec¬ 
tion  received  three  men  from  this  platoon.  The  section  landed 
on  TINIAN  five  men  under  strength.  This  RCT  suffered  twenty- 
nine  casualties  in  its  Intelligence  sections  on  SAIPAN  and  eight 
on  TINIAN. 

RECOMMENDATION :  Sufficient  replacements  should  be  sent  out  to  re 
supply  intelligence  units  as  well  as  line  units. 
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b.  Training  of  Intelligence  sections  consisted  of  a 
review  of  all  our  operations  on  SAIPAN,  followed  by  a  critique 
designed  to  improve  the  functioning  of  all  sections  on  the  TIN¬ 
IAN  operation.  Considerable  time  was  spent  on  the  map  study  of 
TINIAN  and  trying  to  "G-2"  the  forthcoming  operation. 

2.  PLANNING: 

a.  The  planning  phase  was  very  simple  and  of  short  dur¬ 
ation.  Haps  and  excellent  photographs  were  available.  It  is  sug¬ 
gested  that  higher  echelons  consider  the  advisability  of  using 
one  good  map  such  as  the  1:20,000  Special  Air  and  Gunnery  Target 
Map  and  eliminating  many  of  the  other  Items  usually  disseminated 
prior  to  an  operation. 

RECOMMENDATION:  That  careful  study  be  given  to  the  worth  of  each 
item  that  Is  reproduced  for  an  operation.  That  P-2's  be  called 
upon  for  their  views  and  recommendations  about  what  RCT’s  use  and 
do  not  use  in  the  planning  and  on  operations. 

3,  OPERATION : 

a.  The  functioning  of  all  Intelligence  sections  on  the 
TINIAN  operation  was  smoother  than  on  SAIPAN.  The  B-2  section 
was  once  again  hampered  by  lack  of  transportation;  furthermore, 

it  was  five  men  under  strength.  As  on  SAIPAN,  the  pattern  of  con¬ 
tinuous  attack  every  day  was  followed.  Even  though  this  regiment 
was  in  a  reserve  status  for  two  and  one  half  days  the  P-2  section 
daily  manned  OP's  and  used  its  personnel  to  check  rear  areas  for 
intelligence  matter. 

b.  CP  procedure  improved  greatly  over  SAIPAN.  The  Bn-2 
reports  were  received  from  ail  three  battalions  every  day  and 
dispatch  and  telephonic  reports  were  frequent,  A  studied  effort 
vias  made  on  the  part  of  this  regiment  to  maintain  close  telephone 
liaison  with  adjacent  regimental  R-2  sections.  This  proved  to 

be  successful  with  one  unit  but  communication  difficulties  pre¬ 
vented  this  with  other  units, 

RF.COKoENDATION :  R-2  sections  within  a  division  should  increase 

the  flow  of  information  between  regiments. 

c.  TINIAN  did  not  offer  the  nearly  ideal  OP  sites  as 
did  SAIPAN.  This  necessitated  following  closely  the  front  line 
units  by  the  OP  teams  on  numerous  occasions. 
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RECOMMENDATION :  An  Intelligence  and  Reconnaissance  platoon  could 
have  been  used  to  advantage  on  TINIAN,  The  mobility  of  such  a 
section  on  terrain  such  as  was  met  on  TINIAN  is  highly  desirable. 

d.  The  optical  instruments  available  to  Intelligence 
sections  on  TINIAN  were  no  better  than  those  on  SAIPAN. 

RECOMMENDATION :  Better  field  glasses  must  be  obtained  for  OP 
work. 


e.  Improvement  was  noted  In  map  reading  and  terrain 
appreciation. 

RECOMMEND ATI  ON ;  Great  stress  must  be  laid  on  these  subjects  in 
training. 


f.  Aerial  photo  coverage  on  TINIAN  was  far  superior  to 
that  of  SAIPAN  both  prior  to  and  during  the  operation.  Even  so, 
many  of  the  best  photos  received  during  the  battle  came  too  late. 
Our  troops  had  already  passed  over  most  of  the  ground  photographed. 

RECOMMENDATION :  Same  as  In  SAIPAN  report. 

g.  The  handling  of  civilian  POW* s  was  greatly  improved 
on  TINIAN.  A  civil  affairs  officer  was  attached  to  Regimental 
Headquarters  and  he  coordinated  the  transportation  and  supply  pro¬ 
blems.  The  MP  platoon  attached  to  the  RCT  proved  very  effective 
and  efficient  in  handling  the  stockade.  This  platoon  furnished 
details  to  prevent  looting  in  TINIAN  Town. 

RECOMMENDATION :  A  Civil  Affairs  officer  should  be  attached  to 
the  ROT  to  take  charge  of  civilian  POW's.  An  MP  platoon  should 
also  be  attached  to  every  RCT. 

h.  The  same  comments  apply  to  military  POM' a  on  TINIAN 
as  on  SAIPAN.  Two  language  officers  per  regiment  is  not  suffic¬ 
ient. 

RE  CO  M?  TEND  AT  ION:  At  least  one  enlisted  linguist  t>er  3LT  is  needed 
and  transportation  must  be  procured  for  their  activities. 

i.  A  public  address  system  was  again  used  on  TINIAN  as 
on  SAIPAN.  Mechanically  speaking  the  unit  used  was  far  superior 
to  the  one  used  on  SAIPAN.  The  results  obtained  were  again 
satisfactory. 
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RECOMMENDATION:  That  one  public  address  system  be  furnished  each 
RCT;  it  should  be  of  the  portable  type  such  as  used  on  TINIAN, 

j.  The  photographers  and  combat  correspondents  were 
split  between  the  assault  ELT’s. 

RECOMMENDATION:  That  copy  and  photographs  should  be  sent  to  the 
States  more  rapidly  for  public  consumption. 

k.  The  personnel  and  tactics  employed  by  the  Japanese 
on  TINIAN  differed  ii'ctle  from  those  on  SAIPAN.  The  counterat¬ 
tack  on  the  early  morning  of  J  plus  1  was  expected  and  repulsed 
with  heavy  losses  to  the  enemy*  From  that  time  on  no  organized 
body  of  Japanese  numbering  more  than  one  hundred  was  met  at  any 
time.  Smaller  groups  defended  fiercely  key  road  junctions  and 
passes  into  the  extreme  southern  portion  of  the  island.  The 
beaches  in  the  areas  near  TINIAN  Town  were  thoroughly  mined  as 
were  passes  onto  the  southern  plateau.  Enemy  artillery  offered 
little  difficulty  and  their  use  of  automatic  weapons  was  fair. 

The  Japanese  did  booby  trap  certain  areas  on  TINIAN.  As  on 
SAIPAN  they  again  were  driven  into  caves  and  fought  fiercely  to 
the  end. 


PART  II 

COMMUNICATIONS 


1.  SHIP  TO  SHORE: 

a.  During  the  ship  to. shore  movement  from  SAIPAN  to  TIN¬ 
IAN  all  radio  nets  operated  in  an  excellent  manner  and  a  large 
amount  of  traffic  was  handled.  The  principal  radios  used  were 
the  SCR-508,  SCR-610,  SCR-oOO,  and  the  TC3  xadxo  jeep.  Radios 
were  operated  from  LVT *  a  and  the  beach  control  boat  during  this 
movement  and  no  interference  resulted. 

2 .  OPERATION  ASHORE : 
a.  Radio: 

,  (l)  On  TINIAN  the  same  radio  nets  were  maintained 

as  shown  in  the  SAIPAN  report.  Radio  communication  was  much  bet¬ 
ter,  however,  because  of  the  flatness  of  terrain.  The  SCR-608, 
SCR-610,  SCR-300,  and  SCR-536,  worked  almost  continually  through¬ 
out  this  ten  day  operation  without  interference  from  hills  or 
mountains. 
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(2)  3efore  leaving  SAIPAN  each  battalion  was  Issued 
eight  (8)  SCR-536  radios  for  use  within  rifle  oompanles.  These 
radios  were  used  with  great  success. 

(3)  The  comments  and  recommendations  on  radio  pro¬ 
cedure,  security,  repair,  and  communication  with  attached  units, 
as  set  forth  in  the  SAIPAN  report,  apply  equally  as  well  for 
TINIAN. 


b.  Message  Center  Operation; 

Tl)  Battalions  did  not  follow  normal  procedure  in 
message  Oenter  operation,  as  the  major  portion  of  battalion  staffs 
operated  from  an  0?  most  of  the  time. 

(2)  The  regimental  message  center  maintained  a  com¬ 
plete  log  and  file  of  all  messages  for  the  entire  operation.  A 
total  of  1139  outgoing  and  incoming  messages  were  handled  during 
the  ten  day  TINIAN  Operation.  Staff  sections  were  assigned  run¬ 
ners  to  take  messages  to  the  message  center,  whereas  in  the 
SAIPAN  Operation  they  had  called  the  message  center  to  come  and 
pick  up  their  messages.  This  corrected  procedure  naturally  per¬ 
mitted  the  message  center  to  function  much  more  efficiently. 

(3)  At  times  it  was  difficult  for  the  unit  runners 
in  the  regimental  message  center  to  keep  up  with  the  location 
of  their  respective  units  because  of  the  rapid  displacements  of 
those  units.  When  this  Situation  arose,  subordinate  units  were 
called  and  new  runners  were  sent  back  to  the  regimental  CP. 

c,  Wire; 

Tl)  Whereas  wire  communication  had  been  extremely 
difficult  to  maintain  on  SAIPAN,  it  was  very  easy  on  TINIAN. 

There  was  an  abundance  »of  Japanese  telephone  poles  along  the  roads 
with  which  to  overhead  wire  lines.  Where  poles  were  lacking, 
there  were  hedge  lines.  Wire  was  overheaded  whereever  possible, 
and  as  a  result,  very  little  trouble  was  experienced  with  tanks 
and  amphibian  tractors  cutting  the  lines.  The  axis  of  signal 
communication  was  known  throughout  the  operation.  This  fact  made 
it  possible  for  switching  centrals  to  be  set  up  well  forward  be¬ 
hind  front  line  battalions  with  all  wire  lines  ovenheaded.  Wire 
communication  was  very  effective  on  TINIAN, 

3.  All  recommendations  made  m  report  on  SAIPAN  Operation 
apply  to  TINIAN  Operation, 


PART  III 


NAVAL  GUNFIRE  SUPPORT 


,  1.  ELT's  2/24  and  3/24  found  no  occasion  to  use  naval  gun¬ 

fire  during  the  TINIAN  Operation.  All  fire  on  this  island  was 
conducted  by  the  fire  control  party  of  BLT  1/24. 

2.  The  following  is  a  chronological  record  of  fires  con¬ 
ducted:  ' 

a.  JIG  DAY:  Conducted  fire  along  beach  and  shoreline 
500  yards  north  of  Beach  White  1  and  areas  running  north  for  1000 
yards.  Direct  fire  was  used.  On  the  night  of  Jig  Day,  counter- 
battery  fire  was  delivered  on  enemy  piece  firing  from  the  east¬ 
ern  slope  of  Mt,  LA3S0 ,  Spotting  was  done  by  an  artillery  FO  and 
spots  relayed  to  the  Naval  Gunfire  Officer  at  the  1st  Battalion 
CP.  Some  400  rounds  were  fired  during  this  mission.  This  method 
of  spotting  worked  out  very  well  and  we  received  no  more  enemy 
fire  that  night.  Fired  about  200  rounds  of  star  shells  for  illu¬ 
mination.  One  company  commander  assorted  that  the  Illumination 
had  been  a  major  factor  in  breaking  up  the  enemy  counterattack 
that  night. 


b.  JIG. PLUS  1,  2,  3.  DAY:  No  naval  gunfire  was  used 
as  battalion  was  in  reserve. 

c*  JIG  PLUS  4  DAY:  No  firing  was  conducted  during  the 
day.  Harassing  fire  was  delivered  at  2000,  2400  and  0400,  dir¬ 
ect  against  reported  enemy  troops  on  high  ridge  at  the  southern 
end  of  the  island.  Some  500  rounds  were  expended  during  this  mis¬ 
sion.  The  spotting  was  done  by  a  SOmm  mortar  platoon  leader  and 
worked  out  very  well.  Star  shell  Illumination  was  provided. 

d.  JIG  PLUS  5  DAY:  Fired  on  TINIAN  Town,  sugar  mill 
and  ridge  at  southern  end  of  island.  About  1100  rounds  were  ex¬ 
pended  on  this  mission.  Star  shell  Illumination  was  provided 
that  night. 


e*  JIG  PLUS  6  DAY:  Our  battalion  was  assigned  a  cruiser 
to  fire  preparation  fires  at  TINIAN  Town  In  support  of  the  attack. 
This  ship  fired  about  400  rounds  at  the  town  until  relieved  by  a 
destroyer.  The  destroyer  was  Instructed  to  fire  in  areas  509, 

507,  and  506.  Star  shell  illumina.tion  was  provided  that  night. 
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f.  JIG  PLUS  7  DAY:  Ship  delivered  direct  fire  into 
caves  and  shoreline  in  target  areas  506  G,  L,  H,  and  M.  It  also 
covered  the  coastline  from  area  509  down  to  503,  using  5",  40mm. and 
20mm.  The  spotting  officer  of  the  1st  Battalion  was  aboard  the 
firing  ship  on  this  day  to  aid  in  directing  the  fire.  This  mis¬ 
sion  was  in  support  of  the  attack  made  by  the  1st  Battalion,  in 
which  the  troops  advanced  down  the  coast.  The  ship  moved  to  about 
1000  yards  from  shore  and  delivered  5",  40mm  and  20mm  fire  into 
caves  and  wooded  areas.  First  Battalion  provided  star  shell  illu¬ 
mination  on  this  night. 

g.  JIG  PLUS  8  DAY;  There  was  no  firing  during  the  day 
because  of  the  proximity  of  friendly  troops  to  targets.  Star 
shell  illumination  was  provided  on  this  night.  Searchlight  illu¬ 
mination  was  also  attempted,  but  did  not  orove  to  be  satisfactory. 

3.  Comments  and  recommendations  made  for  the  SAIPAN  Oper¬ 
ation  apply  to  the  TINIAN  Operation,  except  that  on  the  TINIAN 
Operation  there  was  a  sufficient  supply  of  star  shells  at  all 
times. 


PART  IV 
AIR  SUPPORT 


1.  ORGANIZATION: 


a.  The  four  Air  Liaison  Parties,  whose  particpation  in 
the  TINIAN  Operation  is  covered  by  this  report,  were  attached  as 
follows: 


Air  Liaison  Party  R-2 
Air  Liaison  Party  2.1 
Air  Liaison  Party  2.2 
Air  Liaison  Party  2.3 


with  ROT  24 

with  BLT  1/24 

with  BLT  2/24 

with  BLT  3/24 


b.  The  three ' BLT  parties  consisted  of  one  officer  and  - 
si::  enlisted  men  each;  the  RCT  party  of  one  officer  and  five  en¬ 
listed  men.  Each  team,  except  for  Air  Liaison  Party  2,2,  was 
equiped  with  one  SCP-.234  radio,  two  SCR-533  radios,  and  a  radio 
jeep  mounting  one  SCR-193  radio  and  one  SCR-542  radio;  Air  Liai¬ 
son  Party  2.2  did  not  have  the  radio  jeep;  its  equipment  consist¬ 
ing  of  one  SCR-284  radio  and  two  SCR-536  radios.  Except  for  team 
R-2,  each  Air  liaison  Party  was  equipped  with  oneRBZ  radio  re¬ 
ceiver. 
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2.  NARRATIVE: 


a.  All  four  teams  landed  on  J  day  with  the  command  ech¬ 
elons  of  their  respective  units.  Air  Liaison  R-2  went  ashore  with 
its  radio  jeep  and  driver;  the  radio  Jeep  and  driver  of  Air  Liai¬ 
son  Party  2.1  went  ashore  on  J  /  1  day,  and  that  of  Air  Liaison 
Party  2/3  on  J  /  2  day.  The  SCR-284  radio  of  Air  Liaison  Party 
2,3  was  drowned  out  during  the  landing  and  was  replaced  by  the 
corresponding  set  of  the  ROT  as  soon  as  Air  Liaison  Party  B— 2 
reached  the  beach;  thereafter,  Air  Liaison  Party  R-2  depended  en- 
tirely  on  the  jeep  mounted  SCR-193  radio.  All  four  teams  remained 
with  their  respective  units  throughout  the  operation 

b.  As  on  SAIPAN,  the  Air  Liaison  Officers  were  able 
from  time  to  time  to  undertake  functions  not  strictly  concerned 
with  close  air  support.  These  extra  activities  Included  supply¬ 
ing  intelligence  information,  securing  supplementary  data  on 
the  situation  of  adjacent  units,  acting  as  assistants  to  their 
respective  intelligence  and  operations  sections  and,  in  one  case, 
as  liaison  officer  to  a  supporting  unit. 


3.  AIR  MISSIONS: 

Air  Liaison  Party  R-2 
Air  Liaison  Party  2.1 

% 

Air  Liaison  Party  2.2 
Air  Liaison  Party  2.3 


None 

5  Accomplished 
2  Denied 
2  Accomplished 
1  Accomplished 
1  Denied 


4.  CASUALTIES: 


Air  Liaison  Party 
Air  Liaison  Party 
Air  Liaison  Party 
Air  Liaison  Party 


R-2 

2.1 

2.2 

2.3 


None 

None 

.  1  V/ounded  and  evacuated 
None 


5.  COMMENTS  AND  RECOMMENDATIONS: 


a.  Radlc  Procedure: 

TlT USA  continued  the  practice,  initiated  on  SAIPAN, 
of  closing  down  the  SAR  net  while  arrangements  were  being  made 
for  an  air  strike  and  while  the  strike  was  in  progress.  On  one 
occasion,  it  was  well  over  an  hour  before  one  of  the  Air  Liaison 
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Parties  could  even  get  on  the  air  to  submit  a  request  for  an  air 
strike,  to  take  place  at  a  later  time.  Even  though  the  request 
in  question  was  ultimately  denied,  it  was  important  that  the  Com¬ 
manding  Officer  know  promptly  whether  or  not  he  can  anticipate 
air  support  in  order  to  make  full  use  of  other  supporting  arms. 

R5 CO MMBND AT 10 N :  That,  if  possible,  the  Air  Liaison  Party  initiat¬ 
ing  an  air  strike  come  up  on  another  net  ( such  as  the  SAD)  while 
the  strike  is  in  progess,  in  order  to  maintain  a  clear  channel  of 
communication  with  CSA.  If  this  procedure  cannot  be  followed,  the 
SAR  net  should  not  be  closed  down  longer  than  the  few  minutes  that 
che  supporting  planes  are  actually  over  the  target. 

(2)  There  were  times  when  CSA  signally  failed  to  give 
consideration  to  the  order  in  which  requests  had  been  submitted. 
One  Air  Liaison  Party  was  forced  to  wait  19  hours  before  secur¬ 
ing  the  request  support  planes,  in  spite  of  assurances  that  the 
strike  would  be  accomplished  much  sooner. 

RE  CO  KMSND  AT  ION :  That  CSA' s  log  of  submitted  requests  be  as  close¬ 
ly  followed  as  possible.  That  careful  consideration  be  given  the 
exigencies  of  the  tactical  situation  before  a  mission  be  accomp¬ 
lished  for  a  higher  echelon  at  the  expense  of  a  front  line  Air 
Liaison  Party  in  a  different  organization. 

b,  AIR  SUPPORT: 

(l)  All  flights  of  support  planes  were  arranged  on  a 
time  basis,  each  flight  being  scheduled  to  be  on  station  1-|  hours 
after  the  preceding  flight.  Consequently,  there  were  occasions 
when  no  support  planes  were  on  station,  a  flight  having  expended 
all  its  ammunition  and  bombs  and  returned  to  base  long  before  the 
expiration  of  the  1§  hours. 

RE COMMENDATION :  That,  in  the  case  of  land  based  planes  at  least 
flights  be  scheduled  on  the  basis  of  need  rather  than  a  predeter¬ 
mined,  arbitrary  length  of  time.  A  similar  basis  for  scheduling 
flights  should  be  used  for  carrier  based  planes  if  the  facilities 
for  the  handling  of  the  planes  could  be  organized  accordingly. 

6.  Additional  recommendations  contained  in  report  on 
SAIPAN  operation  apply  to  this  report. 


PART  V 


SUPPLY.  AND '  TRANSPORTATION 


1.  LOADING: 

a.  Preliminary  Plans: 

(1)  All  vehicles  except  those  to  he  landed  In  LVT(4)'s 
were  waterproofed. 

(2)  Impedimenta  was  reduced  to  an  absolute  minimum 
consistent  with  the  operation. 

(3)  All  portable  flame  throwers  and  related  equip¬ 
ment  were  pooled  with  the  Shore  Party  for  issue  and  servicing  as 
required. 

b.  Assignment  of  Ships: 

(1)  This  RCT  was  assigned  three  LCT(6)'s  and  one 
LOT  (5)  and  thirty  LCVP's  for  transporting  vehicles;  one  LOT  and 
twelve  LCVP's  making  an  additional  trip.  This  was  adequate  ex¬ 
cept  for  two  trucks,  2  1/2-ton,  cargo,  6x6,  which  were  landed 
later, 

(2)  Changes  in  assignment  of  landing  craft  and  fail¬ 
ure  to  finally  determine  the  exact  type  of  LCT' s  in  sufficient 
time  prior  to  loading,  precluded  the  preparation  of  definite  load¬ 
ing  plans  until  loading  had  commenced. 

c.  Loading: 

(1)  Loading  was  accomplished  at  designated  beaches 
within  the  minimum  time, 

(2)  Three  days  supplies  had  been  pre-loaded  by  Corps 
and  Division  on  tenLST's  to  serve  as  floating  dumps.  Supplies 
were  deck  loaded  and  placed  in  cargo  nets  for  expeditious  trans¬ 
fer  into  LCT' s  or  DUKW s  on  call. 

2.  UNLOADING: 

a.  Initial  Phase: 

(l)  Supplies  were  initially  on  call  by  Landing  Team 
or  Combat  Team  Commander  to  control  officer  and  were  landed  in 
LVT's  or  DUKW  s.  No  supplies  were  manhandled  on  the  beach  but 
were  moved  direct  to  the  troops  under  the  supervision  of  unit  sup¬ 
ply  representative. 
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b.  General  Unloading: 

tl)  General  unloading,  once  commenced,  proceeded  ex¬ 
peditiously.  Supplies  were  moved  directly  to  dumps  established 
off  the  beech  by  the  Shore  Party.  Cranes  were  used  for  unloading 
supplies  from  LVT's  or  DUKW  s  where  nets  had  been  furnished. 
Regimental  Quartermaster  took  over  control  of  dump  on  Jig  plus  li 

(2)  Vehicles  called  for  on  Jig  plus  1  were  not  land¬ 
ed  until  Jig  plus  2  or  later. 

(3)  Only  a  pArt  of  the  waterproffed  vehicles  toere 
required  to  be  landed  through  the  surf.  Results  were  mostly  suc¬ 
cessful.  Only  one  truck  Was  reported  to  have  been  "drowned  , 

This  was  reportedly  due  to  the  driver's  actions  and  not  to  de¬ 
fective  waterproofing. 

RECOMMENDATION :  That  drivers  be  given  more  training  in  operat¬ 
ing  waterproo'fed  vehicles. 

3.  COMBAT  SUPPLY: 

a.  Beach  Dump  Control; 

(1) 'ECT  24  relinquished  control  of  Beach  White  1 
dumps  to  Second  Division  on  Jig  plus  2  and  began  establishment 
of  RCT  dump  off  Beach  White  2. 

(2)  Aplatoon  of  LVT(4)'s  was  made  available  to  the 
Regimental  Quartermaster  on  Jig  plus  1  for  supply  purposes.  These 
vehicles  were  utilized  to  the  fullest  extent  until  motor  trans¬ 
portation  equipment  was  landed. 

(3)  Division  supply  personnel  obtained  control  of 
beach  dumps  much  earlier  than  on  the  SAIPAN  Operation  and  per¬ 
formed  their  supply  functions  in  a  highly  commendable  manner  in¬ 
sofar  as  this  RCT  was  concerned. 

b.  Tran sportatlon: 

(l)  The  landing  of  a  platoon  from  Company  "B",  4th 
Motor  Transport  Battalion  early  in  the  operation  greatly  facili¬ 
tated  the  movement  of  supplies.  The  Division  Quartermaster's 
representative  began  delivery  of  supplies  quite  early  in  the 
operation  with  the  result  that  supply  procedure  was  much  more 
efficiently  and  satisfactorily  accomplished  than  on  the  SAIPAN 
Operation. 
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(2)  Enemy  trucks  were  not  available  for  recovery 
and  use  by  combat  troops,  as  on  the  SAIPAN  Operation;  nor,  were 
oxen  and  ox  carts  as  plentiful.  The  lack  of  adequate  transpor¬ 
tation  for  use  by  companies  and  BIT’ s  was  as  evident,  as  on  the 
SAIPAN  Operation. 

RECOMMEND ATIO N ;  That  a  minium  of  eleven  (ll)  "jeeps"  with  trail¬ 
ers  be  provided  for  Infantry  Battalions  operating  on  large  island, 
or  land  masses. 

c.  Communications: 

Cl)  Little  or  no  consideration  having  been  given  to 
communications  for  supply  agencies,  none  had  been  provided  for 
the  SAIPAN  Operation  and  none  was  therefore  available  f or  t he 
TINIAN  battle.  The  need  for  communications  between  BLT  Head¬ 
quarters  and  BLT  dumps  was  equally  apparent  in  both  operations. 
Much  time,  transportation  and  duplicated  effort  would  have  been 
avoided  had  it  been  possible  to  maintain  communication  between 
the  BLT  CP  and  RCT  Bp..  Also  between  the  RCT  CP  and  Regimental  Dp. 

RECOMMENDATION :  That  suitable  radio  equipment  together  with  oper¬ 
ating  personnel  be  made  available  to  provide  reliable  communicat¬ 
ions  between  BLT  CP's  and  BLT  dumps  and  between  RCT  CP  and  RCT 
dump. 


4.  GENERAL  COMMENTS  AND  RECOMMENDATIONS: 
a*  Water: 

(1)  Recovery  of  empty  water  cans  with  limited  per¬ 
sonnel  and  transportation  by  Battalion  Quartermaster  personnel 
was  a  difficult  problem.  Failure  of  troops  to  cooperate  by  as¬ 
sembling  empty  cans  in  accessible  spots  aggravated  the  problem. 

RECOMMENDATION :  That  troops  be  made  aware  of  the  difficulties  re¬ 
sulting  from  careless  disposition  of  empty  water  containers  and 
that  corrective  measures  be  taken,  anmely,  increasing  the  number 
of  men  available  to  the  Battalion  Quartermaster  and  also  the 
transportation. 

(2)  Carelessness  in  regards  to  closing  empty  water 
cans  Was  as  prevalent  as  on  the  SAIPAN  Operation.  This  resulted 
in  cans  being  dirty  and  unfit  for  refilling  without  rinsing.  The 
old  type  can  with  small  spout  could  not  be  readily  inspected  or 
cleaned. 
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RECOMMENDATION :  That  clean  habits  relative,  to  handling  water 

containers  be  stressed  In  training  and  that  the  newer  wide  mouth¬ 
ed  water  can  be  adopted  exclusively  for  water. 

b.  Rations: 

Tl)  Hot  coffee,  when  available,  was  prepared  in  RCT 
dump  and  forwarded  to  front  lines  once  daily.  Fruit  and  fruit 
juices  were  not  available  to  supplement  the  1 K'  and  • C'  rations 
as  on  the  SAIPAN  landing.  Fresh  bread  in  limited  quantities  was 
issued  by  Division  as  available.  The  "10-in-l"  rations  were 
issued  as  available  and  were  considered  quite  qpprooriate  for 
front  line  use,  when  troops  establish  defensive  positions  prior 
to  darkness.  The  meal  cycle  should  begin  with  supper  in  order 
that  the  two  bulky  meals,  supper  and  breakfast,  are  consumed  in 
position  and  the  ’K!  component  for  dinner  may  be  carried  by  the 
individual  when  jumping  off  in  attack  in  the  morning.  All  item's  01 
the  "10-in-l1*  ration  may  be  consumed  cold.  Heating,  if  at  all 
practicable,  is  highly  desirable. 

RE  CO  MHEND  ATIO  N :  That  heat  tabs  and  grills  or  other  type  of  heat¬ 
ing  equipment  be  included  within  the  "10-ln-l"  ration  container. 

c.  Ammunition: 

(1)  There  was  an  immediate  shortage  of  81mm  light 
and  an  over-supply  of  81mm  heavy  mortar  shells.  Tactical  prefer¬ 
ence  for  the  light  and  lack  of  transportation  to  move  the  heavy 
shells  were  the  causes. 

(2)  The  suicidal -counter  attacking  and  infiltration 
tactics  of  the  Jap  requires  more  illumination  mortar  shells  with¬ 
in  company  zones  than  are  provided  by  ClnCPOA  Unit  of  Fire. 

RE  CO  MM  SEDATION:  That  for  attacks  on  Atolls  no  change  be  made; 
that  for  large  islands  the  Unit  of  Fire  for  81mm  light  be  con¬ 
siderably  increased  and  also  for  the  60mm  illuminating.,  (See 
definite  recommendation  on  SAIPAN  Operation) . 

d.  Clothing: 

Tl)  Although  many  persons  discarded  the  canvas  leg¬ 
ging  soon  after  landing,  others  retained  it  for  ankle  suooort. 
Those  without  leggings  frequently  pulled  socks  uo  over  trousers 
for  protection  against  mosquitoes.* 
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RECOMMENDATION:  That  trousers  be  provided  vlth  means  for  secur¬ 
ing  same  at  ankle. 

(2)  The  need  for  traveling  as  light  as  possible  did 
not  indicate  a  need  for  additional  voluminous  pockets  on  utility 
garments,  rather  an  improvement  and  relocation  of  the  present 
pockets  and  the  addition  of  one  utility  pocket  on  blouse  for  use 
when  combat  pack  is  not  carried. 

RECOMMENDATION :  That  a  bellows  type  pocket  with  buttoned  flap  be 
placed  on  back  of  utility  coat  high  and  centerally  located  for  use 
when  packs  are  not  carried;  side  pockets  with  flaps  high  on  trou¬ 
sers,  otherwise  no  change. 

e.  Equipment: 

T 1 )  Metal  fittings  of  web  equipment  is  in  general 
,  much  inferior  to  normal  peace  time  equipment  fittings.  Metal 
tips  on  straps  will  frequently  not  readily  enter  buckle  openings. 
Canteen  cover  hooks  rust  and  do  not  readily  engage  with  the  eye¬ 
lets  on  the  belts. 

RECOMMENDATION :  A  return  to  brass  fittings  for  web  equipment  as 
soon  as  practicable. 

(2)  The  new  flare-rimmed  canteen  cup  was  available 
in  limited  quantities  and  was  highly  satisfactory  for  drinking 
hot  liquids,  due  to  the  thin  edge  not  holding  heat  like  the  roll¬ 
ed  rim  cup. 

(3)  There  was  a  definite  need  for  additional  11  com¬ 
munication  tents"  for  use  of  RCT  and  BLT  operations  officers  and 
medical  officers  during  blackouts  or  in  rainy  weather. 

RECOMMENDATION :  That  eight  (8)  additional  communication  tents 
be  authorized  per  Infantry  Regiment. 


PART  VI 


MEDICAL 


1.  ORGANIZATION: 

a.  Casualties  at  SAIPAN  had  reduced  the  medical  com¬ 
plement  of  RCT  24.  Personnel  landed  at  TINIAN  was  as  follows: 

OFFICERS  CORPSMEN  MARINE  DRIVERS 

H&S  Co  1  Medical  11  5  Drivers 

1  Dental 

1  Hospital  Corps- 
man 

1  Medical  (B  Med) 

1st  Bn  2  Medical  32(24th)  8  Bandsmen 

8(B  Med)  2  Drivers  . 

(B  Med) 

2nd  Bn  2  Medical  32(24th)  8  Bandsmen 

8(B  Med)  2  Drivers 

(B  Med) 

3rd  Bn  2  Medical  32(24th)  8  Bandsmen 

8(B  Med)  2  Drivers 

(B  Med) 

The  RCT  landed  7  jeep  ambulances;  5  were  organic 
and  2  had  been  assigned  from  Co  B,  4th  Med  Bn.  These  were  dis¬ 
tributed  as  follows: 

BLT  1  -  2 

BLT  2  -  .  1 
BLT  3-2 
H&S  _  2 

2.  LANDING: 

a.  Company  corpsmen  within  BLT's  landed  with  their  res¬ 
pective  companies.  Remaining  medical  and  collecting  section  oer- 
sonnel,  with  BLT  and  RCT  Headquarter  units  landed  as  follows: 

BLT  1/24  -  4th  wave  of  BLT 
BLT  2/24  -  4th  wave  of  BLT 
BLT  3/24  -  4th  wave  of  BLT 
H&S  Co  -  15th  wave  of  RCT  and  "free"  wave 
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b.  All  jeep  ambulances  were  combat  loaded,  end  landed 
as  follows:  BLT  1/24,  one  ambulance  landed  with  BLT  Headquarters 
in  their  4th  wave,  one  on  call;  BLT  2/24,  one  landed  with  BLT 
Headquarters;  BLT  3/24,  one  landed  with  BLT  Headquarters,  one  on 
call;  H&S,  one  landed  in  "free"  wave  with  RCT  Headquarters,  one 
failed  to  land  until  the  day  after  the  landing,  because  of  LVT 
malfunctioning.  There  were  5  Jeep  ambulances  operating  ashore  on 
che  day  of  the  landing. 

3.  SUPPLIES: 

a.  In  preparation  for  the  operation,  excess  suoplies 
were  collected  from  the  battalions  and  necessary  additional  sup¬ 
plies  were  drawn  from  Division. 

b.  Based  on  experience  in  the  SAIPAN  Operation,  the 
amount  of  initial  supplies  carried  ashore  was  reduced  to  immediate 
essentials;  the  remainder  was  brought  in  by  the  Regimental  Quar¬ 
termaster.  All  initial  supplies  and  equipment  were  landed  either 
back-packed  or  in  combat  loaded  Jeep  ambulances. 

c.  Throughout  the  operation  it  was  possible  to  fill  all 
requirments  of  the  RCT  from  its  own  stock;  it  was  not  necessary 
to  draw  from  Division. 

4.  EVACUATION: 

a.  Evacuation  was  made  directly  to  the  beach  initially. 
From  the  beach,  casualties  were  transported  to  hospital  ships  in 
LVT' s. 

b.  During  the  SAIPAN  operation  difficulty  was  experi¬ 
enced  in  locating  hospital  ships  off  the  beach,  particularly  at 
night.  To  overcome  this  for  the  TINIAN  operation,  specific  LST' s 
were  designated  as  subsidiary  hospital  ships,  and  were  used  when 
the  regular  hospital  ships  could  not  be  located.  All  LVT  drivers 
were  advised  of  the  designation  and  location  of  these  LST's. 
Doctors  and  corpsmen  from  supporting  LVT  units  were  set  up  in 
these  ships  to  care  for  casualties.  The  system  worked  satis¬ 
factory. 
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c.  After  the  second  day  of  the  operation,  casualties 
were  evacuated  to  Companies  D  and  E  of  the  4th  Medical  3attalion, 
set  up  on  TINIAN.  The  distance  between  the  Regimental  Aid 
Station  and  the  Field  Hospitals  gradually  increased,  as  it  had 

on  SAIPAN,  to  a  distance  of  almost  12  miles.  This  caused  an  In¬ 
crease  of  morbidity,  with  a  less  favorable  progonsis. 

d.  The  Jeep  ambulances  from  Company  B,  4th  Medical  Bat¬ 
talion  were  called  in  by  Division  while  they  were  still  needed  to 
evacuate  casualties. 

RECOMMENDATION:  That  before  withdrawing  ambulances  from  assault 
units,  higher  echelon  evaluate  the  needs  of  lower  units. 

5.  AID  STATIONS: 

a.  Aid  stations  were  set  up  in  accordance  with  normal 

procedure. 

b.  All  dengue  and  diarrhea  cases  came  to  the  Regimental 
Aid  Station  for  treatment.  This  method  was  unsatisfactory,  in 
that  it  was  not  possible  to  provide  proper  shelter  for  the  pat¬ 
ients.  Treatment  was  given  to  25  diarrhea  and  14  dengue  cases 

at  the  Regimental  Aid  Station,  Only  the  very  sick  were  evacuated. 

RECOMMENDATION :  That  all  cases  of  diarrhea  and  dengue  be  treated 
at  field  hospitals,  where  better  facilities  exist. 

S.  SANITATION:  After  completion  of  operations  on  TINIAN, 
the  ROT  moved  into  a  previously  prepared  bivouac  area.  This  was 
a  distinct  improvement  over  SAIPAN,  where  the  area  had  not  been 
prepared.  Excellent  galleys  and  heads  had  been  constructed,  but 
fly  proof  shelters  in  which  the  troops  could  eat  were  not  erected. 

RECOMMENDATION :  That  pre-planning  orovide  for  fly  proof  mess 
tents  or  shelters  for  bivouac  areas. 

7.  CASUALTIES: 


a.  There  were  no  casualties  among  officer  medical  per¬ 
sonnel.  Enlisted  casualties  in  the  RCT  totaled  3  corosmen  and  1 
driver  killed,  4  corpsmen  wounded.. 
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8.  CARE  OF  THE  DEAD: 

a.  Method  used  was  identical  to  that  used  on  SAIPAN, 

9.  COMMENTS  AND  RECOMMENDATIONS;  Same  ..as  report  on  SAIPAN 
Operation  with  the  following  modifications: 

a.  A  different  method  in  landing  initial  and  re-supplies 
was  used  as  noted  in  paragraph  3  above, 

b.  Jeep  ambulances  were  given  first  priority  and 
brought  ashore  sufficiently  early. 

c.  There  was  little  trouble  in  locating  shins  to  re¬ 
ceive  casualties  as  noted  in  paragraph  4  b.  above. 

d.  There  was  an  adequate  supply  of  litters  at  all  times, 

e.  Collecting  sections  and  litter  bearers  landed  with 
assault  units  and  were  available  immediately. 


PART  VII 

ADMINISTRATION,  MORALS  AND  REPLACEMENTS 
1,  ADMINISTRATION: 

a.  Administration  on  TINIAN  was  carried  out  in  the  same 
manner  as  on  SAIPAN, 

b.  A  rear  echelon  of  two  officers  and  fifteen  men  was 
left  on  SAIPAN  to  carry  out  administrative  duties  and  keep  sur- 
veilance  over  the  baggage  dump.  The  rear  echelon  administrative 
section  was  charged  xirlth  rejoining  men  discharged  from  the  hos¬ 
pital  and  sending  them  to  TINIAN, 

cs  The  F.CT  landed  on  TINIAN  with  191  officers  and  33S8 
enlisted  men.  Tola]  ROT  casualties  for  the  operation  were  Kill¬ 
ed  in  action,  S  officers  and  59  enlisted,  Wounded,  in  action  and 
evacuated,  11  officers  and  255  enlisted.  Sick  and  evacuated,  S 
officers  and  231  enlisted.  Wounded  in  action  not  evacuated,  4 
officers  and  24  enlisted.  Missing  in  action,  1  enlisted. 
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d.  COMMENTS  AND  RECOMMENDATIONS: 

(1)  Same  as  in  report  on  SAIPAN  operation,  except  as 

noted  below: 

(a)  The  type  of  strength  reports  used  on  TINIAN 
separated  W&E  and  S&E,  giving  a  correct  picture  of  battle  cas¬ 
ualties* 


(b)  There  was  little  delay  in  picking  up  our  dead 
by  burial  parties.  This  was  due  to  the  excellent  roa<3  system  on 
TINIAN  and  less  casualties. 

2.  MORALE: 

a*  Morale  during  the  operation  was  excellent.  All  re¬ 
commendations  made  in  SAIPAN  report  apply. 

3.  REPLACEMENTS: 

a*  On  TINIAN  9  officers  and  266  enlisted  were  received 
as  replacements  late  in  the  afternoon  on  26  July,  1944,  At  this 
time  RCT  24  less  BLT  2/24  was  in  reserve;  RLT  2/24  was  attached 
to  RCT  25  and  was  in  reserve  for  RCT  25.  All  units  received 
their  replacements  that  night. 

b.  All  replacements  received  were  earmarked  for  the 
Second  Marine  Division  and  all  were  to  be  transferred  to  that 
division  upon  the  completion  of  the  TINIAN  operation. 

c.  After  replacements  were  received  on  TINIAN  and  ab¬ 
sorbed  by  the  companies  the  RCT  had  2  rifle  companies  with  over 
60%  of  the  men  replacements  and  1  company  had  about  50%  replace¬ 
ments.  This  combined  with  the  fact  that  the  overall  strength  of 
l  company  at  this  time  was  only  65%  T.O,  strength  reduced  the 
effectiveness  of  these  companies  tremendously. 

4 .  RECOMMENDATIONS : 

a.  It  is  recommended  that  prior  to  a  major  operation 
such  as  SAIPAN,  each  unit  be  built  up  to  10%  over  T.O.  strength 
to  allow  for  initial  replacements., 
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b.  Additional  replacements  be  fed  continually  into  the 
units  as  casualties  occur  in  order  for  them  to  be  assimilated, 
oriented  and  absorbed. 

o.  Replacements  be  sent  to  a  unit  when  it  is  in  reserve 
in  order  that  reorganization  may  be  facilitated. 

d.  Replacements  arrive  at  the  RCT  CP  prior  to  noon  in 
order  that  when  assigned  to  the  lower  units  the  replacements  will 
have  time  to  become  acquainted  with  his  leaders  and  members  of 
his  squad  and  platoon. 

e.  Replacements  when  sent  to  a  unit  should  remain  with 
the  unit  with  xvhich  they  fought  their  first  engagement  and  not  be 
sent  there  earmarked  for  another  organization. 
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WFT/efk 


KE  AD  w,i  J  AtlTSRS 

TWENTY  FIFTH  MARINES,  FOURTH  MARINE  DIVISION, 
FLEET  MARINE  FORCE, 

c/o  B’LEST  POST  OFFICE,  SAN  FRANCISCO,  CALIFORNIA. 


18  August  1944. 


From: 

To: 

Subject: 
Reference: 
Enclosure : 


The  Commanding  Officer,  25th  Marines  (Reinf.) 

The  Commanding  General,  4th  Marine  Division  (Reinf.) 

Final  Report  TINIAN  Operation. 

Division  Special  Order  Number  140-44, 

(B)  Final  Report  TINIAN  Operation. 


1.  In  accordance  with  the  above  reference  the  following 
report  is  submitted. 

2.  The  report  is  detailed  in  nature  in  order  to  clearly 
show  the  operational  functions  of  subordinate  staff  sections  and 
units  of  this  Combat  Team. 


(y.  J.  BATCHELDER 
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TIN  IAN  OFEHaTION 
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FIN«L  REPORT  TIKI AN  OPERATION 


ENCLOSURE  "3" 


(Compiled  by  R— 3  Section) 


(a)  Planning 

See  SaT.PaN  Report. 

(b)  Tr pining  and  Rehearsal 
No  comment. 

(c)  Task  Organization 


The  Task  Organization  in  this  operation  was  adequate  and 
proved  satisfactory.  Recommendations  type  as  those  shown  in  3aIPAN 
Report . 


(d)  Embarkation 

The  Plan  of  Embarkation  employed  in  this  operation  proved 
satisfactory  with  the  exception  of  the  landing  of  organic  transporta¬ 
tion  and  equipment.  It  is  strongly  recommended  that  where  practical 
RCT's  he  assigned  small  landing  craft  to  include  LCVP's,  LCM's  and 
LCT's  to  remain  under  direct  control  of  the  unit  until  all  gear  has 
been  landed.  This  would  permit  orderly  and  satisfactory  control  of 
equipment  thereby  preventing  loss  and  theft. 

( e )  Movement  to  Objective 
No  comment. 


TASK  ORGANIZATION 


(r.)  RCT-25  Col.  II.  J,  Botchelder,  USMC.,  Comdg 

25th  Marines  (Relnf). 


(b)  3LT— 1  Lt.  Col.  H.  U.  Mustain,  USMC 

let  3n. ,25th  Marin  >. 

let  Plat.,  R/W  Co  u3?am  AT) 

1st  Plat.,  Co  "a",  20th  Marines 

Co  11 D" .  2-20 

Det.,  ist  JaSCO 

Det.,  773d  Ar;iph  Trac  3n 

FO,  6et.,  14th  Marines 


(c)  3LT-2  Lt.  Col ^  . L.  C.  -Hudson,'  USMC 

2d  3n.  .  25th  Marine  - 
2d  Plat. ,  R/W  Co  i.llun  AT) 

1st  Sect.,  4th  Plat.,  R/W  Co  (2-.75mn  H/T) 

2d. Plat'.,  Co  "a",  20th  Marines 
Co  «E",  2-20.  (SP) 

Det.,  1st  JAB CO 
Det.,  773d  Ar.voh  Trac  3n 
FO,  Det.,  14th  Marines 


(d)  3LT-3  Lt.  Col.  J.  M.  Chambers,  USMCR 

3d  In. ,  25th  Marines 
3d  Plat.,  R/W  Co  (,37mm  'T/T) 

2d  Sect.,  4th  Plat.,  R/-  Co  (2-.75mm  H/T) 

3d  Plat.,  Co  “a",  20 th  F  -ines 
Co  "F11,  2-20,  (SP) 

Det.,  1st  JASCO 
Det.,  773d  Amah  Trac  3n 
FO,  Det.,  14th  Mar  j.-. 'p 


(e)  RCT-25  Sunrort  Grour  Col.  M.  J.  Ratchel&er,  USMC 

HIS  Co  (Plus  1st  3 and  Sect) 

R/W  Co  (Less  Lets) 

Co  "A",  4th  Tank  3n  (14  Medium,  1  Retriever)  (Plus 
Det.  Co  "D" 3  Flame-Throwers) 

Hq.  Co  t!A"  .  20th  Marines 
Hq,  2-20,  [ST) 

Collection  Sect.,  Co  "a",  4th  Med  3n. 

1st  Plat.,  4th  M.Fi  Co. 

Det „ , , 1st  JaSCO 

Co  tr  !i ,  2d  Arm  Tan.,  "n  (Less  One  Plat) 

773d  Amph  Trac  dn  <.Rein£)  (Less  Dets) 

Det. ,  4th  M .T.  3n. 

1st  Sect.,  Div.  Rocket  Det. 

FO,  Det.,  14th  Marines 
708th  iinph  Tank  3n. 
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SKETCH 

Ush,  Pt.  Zones,  of  operation 


(f)  Narrative  or  assault  jn  TIN"  s.N 

Phase  I  of  the  FORAGER  PI  m  (The  attack  and  capture  of 
SaIPaN  ISLAND)  having  keen  completed  and  participating  units 
rehabilitated,  the  Fourth  Marine  Division  (Reinforced)  in  accordant 
with  plans  entered  upon  Phase  III,  the  attack  and  seizure  of  TINIaM 
ISLaND.  The  plan  of  attack  was  to  land  two  RCT‘s  abreast  on  the 
1TW  coast  of  the  island,  RCT-24'  on  the  left,  RCT— 25  on  the  right,  on 

-jeach  White  1  and  White  2  respectively,  and  RCT— 23  in  Division 

reserve  to  be  landed  on  order* 

This  Re  :iment  (Reinforced)  landed  beginning  at  0?j0,  24 
July  1944,  with  tw«-  bLT!s  abreast  each  in  a  column  of  Companies  on 

_>each  White  2  with  the  initial  -  '  i-tive  of  seizing  a  limited 

beachhead  approximately  2000  yards  inland,  3/25  on  the  left,  2/25 
on  the  right*  The  landing  was  successfully  made  against  strong 
enemy  opposition  and  most  adverse  terrain  features.  Teach  White  2 
proper  was  extremely  limited  (frontage  165  yards)  necessitating  the 
landing  of  personnel  over  a  coral  reef  and  a  four  to  eight  foot 
coral  ledge  at  the  waters  edge,  because  of  the  difficulties  and 
opposition  encountered  the  attack  was  greatly  retarded  and  the 
Regiment  was  unable  to  secure  the  originally  planned  objective  (0-1), 
however,  a  sufficiently  large  beachhead  was  gained  to  permit  the 
landing  of  all  of  RCT— 55  and  th ?  Division  Reserve  (RCT— 23)  and  two 
battalions  of  artillery  prior  to  darkness. 

The  advance  inland  throughout  the  day  was  against  strong 
organized  enemy  opposition  conslstir  of  small  arms,  automatic 
weapons,  mortars,  and  observed  artillery  fire  resulting  in  heavy 
casualties  to  the  Regiment,  This  cc edition,  in  addition  to-  the 
reduced  strength  of  battalions  of  this  Regiment  (average  effective 
strength  per  battalion,  565),  necessitated  the  reduction  of  the 
Regimental  frontage  and  units  of  RCT— 23  were  ordered  to  relieve  our 
right  flank.  This  permitted  reorganization  and  the  establishment 
of  reasonably  strong  defense  positions  for  the  night. 

Jig  plus  1  (25  July).  Enemy  artillery  fire  continued  to- 
fall  within^the  beachhead  area  throughout  the  night  and  at  0200, 

25  July,  a  strong  enemy  counterattack  was  launched  along  our  entire 
front.  This  attack  was  successfully  repulsed  resulting  in 
exceptionally  heavy  losses  to  the.  enemy.  During  the  night  a 
Division  Order  ^DivOpnOr  #33—44)  was  received  for  the  continuation 
of  the  attack  (Jig  plus  1  day)  25  July  at  0730  to  0—1*  Due  to  the 
night  counterattacks  and  change,  c.i  Formation  this  was  later  delayed 
to  1000  to  permit  reorganization. 


2. 


The  terrain  to  our  Immediate  front  offered  a  precipitious 
circular  cliff  line  (See  sketch)  and  in  order  to  successfully 
continue  the  attack  it  was  necessary  to  employ  all  three  of  the 
e-e^imental  _''LTis.  The  scheme  of  maneuver  employed  here  was  for  the 
center  1LT  [2/25 )  to  hold  facln  t'->e  cliff  line,  containing  the 
enemy  to  its  immediate  front.  '1/Jo  relieved  3/25  on  the  Regimental 
left  prior  to  0900  with  orders  to  continue  the  attack  at  1000  around 
the  left  of  the  cliff  line  to  objective  0-1.  3/25  was  ordered  to 
attack  at  King  hour  (1000)  around  the  right  or  western  slooes  of  the 
cliff  and  secure  0—1.  Upon  reachln-  the  hither  level  contact 
between  1/25  and  3/25  was  made  mutual. 

The  attack  vns  continued  in  accordance  with  orders  against 
slight  enemy  opposition  and  the  objective  was  gained  at  1500. 

On  this  date  the  Re  Tim.utal  CP  was  displaced  forward.  (See 

sketch). 


Jit  plus  2  (26  July).  In  aco'  vdance  with  Div0pn0rg36— 44, 
the  Regiment  continued  the  attack  at  ,00  to  seise  0—3  with  two 
JLT*s  abreast,  1/25  on  the  left,  3/25  on  the  right.  2/24  was 
attached  to  this  Regiment  at  730  and  was  immediately  committed  on 
the  left  flank  of  the  Regiment  with  t.ie  mission  of  maintaining 
contact  with  the  2d  Marine  Divitlon  on  the  left  and  cleaning  out  the 
cliff  line  to  their  right  front,  2/25  engaged  in  mopping  up  the 
bypassed  cliff  line  in  the  Regimental  zone  of  action  on” 0-1,  com¬ 
pletin’  this  mission  by  1200.  (Note;  Mention  is  made  that  in  the 
Regimental  zone  of  action  there  were  three  distinct  ground  levels 
to  be  captured) . 

Objective  "Ot-3  was"  reached  at  1100  and  on  Division  Order 
(Div0pn0r#37—44)  the  Regiment  continued  the  attack  to  0— 4a  at  1300. 
This  objective  was  inclusive  of  MOUNT  LaSSO  in  the  left  of  the 
Regimental  zone  of  action  which  was  the  highest  elevation  in  the 
northern  end  of  Til  IAN  I5LAND.  Ti-e  objective  was  reached  at  1630 
and  the  Regiment  ordered  to  dig  in  for  the  night.  2/24  remained  in 
position  on  the  low  ■'■round  protecting  the  Division  left  flank.  2/25, 
now  in  Regimental  reserve,  was  moved  during  the  afternoon  to  the 
hirh  '-round  approximately  1000  yards  in  rear  of  our  front  lines. 

Jig  plus  3  (27  July).  The  Regiment  continued  the  attack 
with  two  OLT's  abreast  (1/25  on  the  left  and  3/25  on  the  right)  at 
1000  in  accordance  with  D iv0t>n0r#38-44  to  seize  0-4.  Objective  was 
reached  at  1200.  The  advance  of  the  2d  Marine  Division  on  the  left 
during  the  day  closed  the  previously  existing  gap  on  our  left  flar.k 
pinching  out  2/24  which  was  immediately  assembled  and  moved  into 
Regimental  reserve.  During  the  advance  this  date,  2/25  followed  th« 
assault  JLT 1 s  at  500  yards. 
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Regimental  CP  displaced  for-' and.  (foe  sketch). 

Jig  plus  4  {28  July),  In  ac  r dance  with  Div0pn0r#3S~ 24, 
2/25  relieved' the  left  unit  of  RCT—1  ...  on  our  right  (Frontage  approx¬ 
imately  600  yards'  at  dawn  ar  the  Regiment  continued  the  attach  to 
0-5  with  three  1I,T  =  s  abreast  ;  2/25  .?•./  the  right,  3/25  in  the  center 
and  1/25  on  the  left)  at  0700*  ;/24  in  Regimental  reserve  followed 

the  advance  at  600  yards.  Objective  was  reached  at  1145  and  in 
accor: nnee  with  Div0pn0r#40— 44  the  attach  was  continued  with  no 
change  in  formation  to  0— 6a  at  1300.  This  objective  was  reached  *-t 
1530  and  defense  .positions  were  prepared  for  the  night.  Enemy 
opposition  this  date  was  extremely  light  and  unorganized. 

2/24  reverted  to  NT&LF  control  1800  this  date. 

Regimental  CP  was  displaced  forward.  (See  shetch). 

Jig  plus  5  (29  July).  With  no  change  in  formation  the 

Regiment  continued  the  attach  J . '  ..  date  to  0—6  at  0700  in  accordance 

with  Div0pn0r#41— 44.  The  objective  was  seized  and  overrun  approx¬ 
imately  600  yards  to  take  advantage  of  favorable  terrain  by  1600. 
Enemy  opposition  throughout  the  advance  very  light. 

Jig  plus  6  (30  July).  In  accordance  with  DivOpnOrf/ 42-44, 
with  no  change  in  formation  the  Regiment  continued  the  attach  to 
0-7  at  0745.”  This  objective  was  reached  at  1430  after  encountering 
slight  enemy  opposition. 

During  the  afternoon  bCT— 25  was  ordered  relieved  by  ele¬ 
ments  of  RCT— 23  and  the  2d  Marine  Division  and  RCT— 25  (— )  placed  in 
NT&LF  reserve,  with  3/25  in  4th  Mar'  is  Division  reserve.  Regimental 
CP  displaced  in  accordance  with  NTc  M  orders.  (See  shetch). 

Jib  plus  7  (31  July).  RCT-25  (— )  in  NT&LF  reserve  displaced 
in  accordance  with  orders.  (  >ee  sketch). 

3/25,  .under  Division  control,  was  attached  to  RCT— 23  at 

1800. 

Jig  plus  8  (l  August).  RCT— 25  (— )  remained  in  NT&LF 
reserve.  3/25  detached  from  RCT— 23  reverted  to  4th  Marine  Division 
control* 

Island  declared  officially  secured  1855. 


Jig  plus  S  (2  AUjTUst).  RCT-25  (-)  reverted  to  Division 
control,  3/25  reverted  to  parent  control.  ACT— 25  placed  in  4th 
Marine  Division  reserve. 

Jin  plus  2.0  (3  August'.  ~CT~25  ordered  into  assembly  area 
to  prepare  for  reombarkation.  assembly  area  and  Regimental  CP, 

(see  sketch.) 

Ji-  olus  11  (4  August).  RCT-25  remained  in  assembly  area 
and  received  warning  order  for  reembarkation. 

Jim  plus  12  (5  August).  Regiment  embarked  on  USAT  ADA33LLS 
LYKES  and  U3S  CAPS  JENSON  7 


( g )  Operational  Features 


1.  Ship  to  Shore 

a.  LVT 1 g , 

Attached  to  -  this  HOT  for  PHAS3  III  were  136  LVT's 
(773d -AKiph  Trac  In  (Reinf),  82  LVT2 '  s  and  44  LVT4?s)  plus  34  LVTA's 
(708th  Arm  Atnph  Tank  Dn)  embark :d  in  LST;s  in  accordance  with  the 
Division  Embarkation  Plan.  All  personnel  of  this  ACT,  less  rear 
echelon  and  control  personnel  were  .marked  in  the  same  LST’s  in 
accordance  with  Division  Embarkation  Plan.  This  plan  proved 
completely  satisfactory.  The  34  LV'h.’s  embarked  in  two  separate 
LST’s  (17  each)  were  not  employed  i:  this  landing.  These  tractors 
were  not  employed  because  bf  the  limited  beach  areas  and  approaches. 

In  this  landin-  Here  was  no  LCVp-LVT  transfer  prob¬ 
lem.  The  second  trio  of  LVT's  from  LST  to  beach  landing  support 
personnel  and  supplies  was  accomplished  satisfactorily. 

Comments 

See  Final  Report  SAIPaN  Operation. 

b.  Control 

The  control  plan  employed  in  this  operation  was  the 
same  as  that  employed  in  the  S  MPA!!  Operation  and  proved  satisfactor 

c .  Scheme  of  Landing 

This  Regiment  landed  with  two  ILT's  abreast,  each 
Dattalion  in  a  column  of  Companies.  The  assault  waves  landed  on  a 
time  schedule.  The  reserve  1LT  and  Regimental  Headquarters,  plus 
supporting  units  were  landed  on  order  of  the  Regimental  Commander. 

This  scheme  of  landing  was  adopted  in  view  of  the 
extremely  limited  beach  and  in  order  that  control  could  'be  rapidly 
gained  once  troops  were  ashore.  It  proved  highly  satisfactory. 

d .  Operation  ashore  (ir ' tially ) 

In  the  landing  the  t  v 'roach  waves  were  well  controllc 
Assault  troops  were  landed  as  rapi,  ty  as  beach  conditions  permitted. 
In  this  operation  all  personnel  war  debarked  at  the  beach,  beach 
approaches  being  such  as  to  prohibit  the  advance  of  LVT’s. 


Enemy  resistance  throughout  the  Regimental  20 ne  of 
action  was  strep-:,  c  .•rsistinr  of  sma!'L  arms,  automatic  weapons, 
mortar,  and  observed  artillery  ■'’ire  from  well  prepared  defensive 
positions.  The  overrunning  of  these  positions  proved  most  difficult 
and  the  advance  inland  was  slow.  However,  by  H  plus  two  and  one 
half  hours,  all  personnel  of  the  two  assault  3LT!s  and  the  HOT 
reserve  3LT  had  been  landed  and  control  gained.  Dccuuss  of  beach 
and  reef  conditions,  great  difficulty  was  encountered  in  the  landing 
of  supporting  weapons  and  it  was  not  until  approximately  1700  that 
all  tanks  and  37mm  guns  were  a shore » 

3y  1700  our  front  lines  had  advanced  inland  approx¬ 
imately  1000  yards  with  the ■ Regimental  right  flank  resting  on  the 
west  coast  and  the  left  flank  physically  tied  in  with  RCT— 24  on  the 
left.  This  position  was  conpvf  -bly  short  of  the  planned  first 
objective,  however,  the  situation  was  reported  to  Division  and  the 
Regiment  was  ordered  to  prepare  defensive  positions  for  the  night. 


2.  Naval  Gunfire  Suop-rf 

See  Final  Heport  SaIPaN  Operation. 

3.  Air  Support 

See  Final  Heport  SaIPaN  Operation. 

4.  Artillery 

See  Final  Heport  SAIPAN  Operation. 

5.  Tanks 

See  Final  Heport  SAIPAN  Operation. 

6.  Infantry 

See  Final  Heport  SAIPAN  Operation. 

7.  Japanese  Tactics  and  Defenses 

See  Final  Heport  SAIPAN  Operation. 
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8 .  Intelligence 

The  Intelligence  informal  ".on  furnished  by  Division  and 
higher  echelons  prior  to  the  TINIAN  .'ration  was  extremely  valuable 
and  in  sufficient  quantities,  a  dlst  'ot  improvement  was  noticed 
in  the  quality  and  timeliness  of  delivery  of  photos  in  this  operation 
as  compared  to  the  E-^TPAN  Ope:  ation.  Excellent  obliques  of  the 
beaches  as  well  as  inland  objectives  were  obtained  and  distributed. 
These  obliques  contibuted  in  no  small  way  to  the  success  of  the 
o-aeration.  The  photos  received  were  good  and  were  distributed  in 
time  to  be  of  most  use.  HOT— 25  was  also  furnished  with  a  reproduct¬ 
ion  <$f ..  a  Japanese  Map  of  TINIaN  which  had  been  captured  on  3aIFaA, 
This  map  showed  a  tentative  plan  of  defense  of  the  island  and 
terrain  features  not  shown  oh  the  standard  Target  Map,  and  was  of 
valuable  assistance. 

RECORD  OF  EVENTS 

24  July  1941.  (Jit-?  day ) 

Landings  were  made  at  Teach  White  2.  Teach  defenses  were 
quickly  knocked  out.  They  consisted  of  two  pill  boxes,  located  on 
either  flank  of  the  beach,  mounting  anti-tank  and  anti-boat  guns 
and  protected  by  rifle  and  MG-  pits.  After  these  were  cleaned  up 
the  enemy  gave  ground,  resisting  our  advance  with  small— arms  and 
mortar— fire.  The  landing  and  advance  inland  was  under  intermittent 
mortar  and  artillery  fire  for  36  hours  after  our  landing.  RCT— 25 
CP  was  hit  several  tines  with  small  arms  and  artillery  fire.  The 
reef,  beach,  and  approaches  inland  ware  heavily  mined  with  various 
types  of  mines.  Several  of  our  personnel  and  vehicles  were  injured 
or  rendered  inoperative. 

Identifications  were  made  by  tl  interpreters  from  dogtags 
and  captured  documents.  One  map,  feu  ml  on  D  plus  one  in  a  ’tank, 
proved  particularly  valuable,  for  it  vave  the  plan  of  defense  of 
the  island. 

25  July  1944.  (Jig  plus  1  day) 

Enemy  artillery  fire  continued  to  fall  within  our  lines 
throughout  the  night  of  Jig  day  and  c-arly  the  following  morning. 

At  about  0200  we  received  a  determined-  counterattack  in  our  zone 
of  action,  which  was  repulsed  with  heavy  losses  to  the  enemy.  In 
this  attack  the  enemy  employed  tanks  in  support  of  infantry,  and 
four  or  possibly  five  of  the  tanks  were  knocked  out.  Quantities 
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of  HGr's,  mortars  and  other  arms  were  captured  aB  the  enemy  retired. 
These  were  veteran  Manchurian  troops,  well  armed  and  disciplined. 

The  enemy  continued  shelling  the  CP  and  Peach  installations 
during  the  morning,  inflicting  a  large  number  of  casualties. 

23  &  27  July  1944.  (Jig  olus  2  &  3  day ) 

.After  the  dawn  counterattack  of  Jig  plus  1  day,  the  enemy 
offered  no  serious  resistance.  Pockets  of  resistance  were  met  ?'ut 
there  was  no  organized  defense.  Sniper  fire  was  alxtfays  present. 

Snerny  vehicles  and  troop  concentrations  were  quickly  dispersed  by 
friendly  air  support. 

28  &  29  July  1944*  (Jig  plus  4  &  5  dr  r_X 

During  the  advance  this  i.  ate  our  units  reported  the  use  of  anti¬ 
tank  mines  by  the  enemy.  Apparently  their  supply  was  limited,  for 
in  some  instances,  fuzed  dynamite  was  employed  as  a  make— shift 
obstacle.  Snemy  resistance  was  spotty  and- showed  lack  of  organiza¬ 
tion.  Infiltration  tactics  were  used  to  harass  our  troops.  One 
P.O.W.,  a  medical  officer  who  surrendered,  stated  that  he  had  been 
ordered  to  kill  his  patients,  but  had  refused, 

A  downed  Jap  Zero  was  found  and  attempts  had  been  made  to 
remove  the  MG-'s. 

50  July  1944,  (Jig  plus  S  day) 

A  mao  was  caotured  showin-  d:f  ::nsive  installations  on  AGUIJaN 
ISLAND,  a  captured  P.O.W.  stated  all  enemy  naval  guns  had  been 
knocked  out  prior  to  our  landing. 

One  of  our  planes  drooping  propaganda  leaflets  was  shot  down 
by  Aa  fire. 

Winchester  .30  cal.  ball  ammo  (dated  Dec.  9,  1941)  was  found 
near  Jap  crave. 

Sneny  artillery  fire  continued  falling  throughout  the  day  from 
southern  positions.  Otherwise  very  light  resistance. 

31  July  1944.  (Jig  plus  7  dav) 

Snemy  continued  to  retire  and  w  :■  not  encountered  in  force  this 

date . 
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1  August  1944.  (Jl?  plus  8  dm") 

The  eneny  counterattacked  at  0300  in  2d  Marine  Division  area. 
The  attack  was  repulsed  after  hard  fighting  until  dawn.  During  the 
nirht  three  Japs  entered  the  bivouac  area  of  2/23  Mortar  Platoon, 
usinrr  password'  "Joe”.  They  wounded  two  men  with  hand  grenades, 
before' they  were  recognized.  Two  were  killed,  the  third  escaped. 

No  organized  enemy  resistance  encountered  this  date. 

Identification  of  troops  on  island  continued  to  be  made  by 
interpreters. 

At  1855,  TINIAN  declared  e  'cured  (officially). 

COMMENT 3  AND  RICOMMINDATIONS 

(1)  See  Final  Report  SAIPAN  Operation. 

(2)  P.O.vJ.'s  -  Civil  Affairs  -  Interpreters . 

\ 

Great  improvement  in  the  Civil  Affairs  program  and  the 
method  of  handlin'”  P.O.V.'s  was  noticed  in  this  operation  as  opposed 
to  SaIPaN.  The  problem  of  handling  F.O.W.'s  has  become  one  of  prime 
importance  and  will  increase  the  closer  we  approach  the  mainland. 

a.  It  is  recommended  that  a  chip  or  LST  be  designated  to 
handle  all  P.O.N.'s  during  the  firs''  lay  or  two  of  an  operation, 
until  a  beachhead  has  been  establish  •.  Such  a  plan  would  relieve 
confusion  and  congestion  and  elimin:.uO  the  need  of  a  stockade  on  a 
beach  which  may  be  needed  for  tactic aj.  purposes. 

b.  Civil  Affairs  representatives  should  operate  mbre  close1," 
with  the  HCT,  establish  a  stockade,  preferably  within  walkin''’ 
distance  of  the  front  lines.  Some  transportation  should  be  provided 
for  the  sole  purpose  of  transporting  the  non-walking  wounded  to  the 
stockade.  This  would  relieve  congestion  in  forward  areas  and  solve 
the  acute  transportation  problems.  3ach  stockade  should  have  at 
least  one  interpreter  and  corpsman  attached,  since  during  an 
operation,  the  Regiment  and  Dattalions  cannot  release  such  personnel 
from  other  duties,’ 

c.  Service  rendered  on  TINIAN  by  the  Military  Police  Platoon 
was  excellent.  This  unit  assi^t^c1  in  the  collecting  and  movement 

of  P.O.W.'s  from  the  front  lines  to  the  stockade  and  their  service 
proved  most  valuable. 
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a..  The  attachment  of  at  least  one  enlisted  interpreter  to 
each  battalion  proved  to  he  "ery  valuable  in  handling  of  prisoners, 
sorting  of  documents  and  expediting  delivery  of  same  to  the  Regiment 
for  questioning  and  evaluation. 

e.  Distribution  of  captured  enemy  information  and  orders  of 
battle  at  an  early  phase  of  the  TINL,.  operation  was  decidedly  • 
helpful  in  the  evaluation  of  eubsequ:  t  captured  documents  as  yell 
as  interpreting  the  nr  oh  able  course  action  to  be  taken  by  the 
enemy.  Daily  information  of  this  nature  is  considered  very  valuable. 

f.  Propaganda  leaflets  trooped  on  TINIAN  were  effective. 
Civilian  P.O.N.'s  complied,  for  the  most  part,  with  the  written 
Instructions.  It  is  recommended  that  such  leaflets,  be  reduced  tp 
the  simplest  Japanese,  i.e,  "KATAKANA11 .  Some  of  the  prisoners  com, 
not  read  the  "KANJU" .  Translations  and  complete  information  regard¬ 
ing  pamphlets  should  be  ■"•ive'n  to  all  elements,  including  the  troops 
in  the  front  lines.  In  the  TINIAN  operation  very  few  of  the 
personnel  involved  were  aware  of  the  use  and  the  text  of  the 
pamphlets.  It  is  urged  that  propaganda  leaflets  be  dropped 
continuously  throughout  a  campaign.  Repetition  tends  to  make  the 
facts  believed. 

( 3}  Miscellany * 

Much  improvement  in  the  distribution  by  higher  echelon  of 
■Intelligence  information  was  noted  in  the  TINIAN  operation,  as 
compared  to  SAIPAN.  It  is  recommended  that  early  details  be  sent  to 
the  lower  echelons  by  dispatch,  messenger,  or  in  terse  summary  form 
by  the  most  expeditious  means.  Information  regarding  the  activities 
of  adjacent  and  higher  units  is  particularly  desirable.  This  was 
not  always  forthcoming  in  this  operation.  It  is  requested  that  each 
RCT  be  furnished  each  day  with  at  least  one  (l)  copy  of  the  Corps 
( G — 2 )  Periodic  Report. 
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*  9  „  Communications 


a.  Plan 

The  plan  for  communication  on  TINIAN  differed  from 
that  for  SAIPAN  in  the  following  respects: 

1.  Battalion  commander  use  of  LVT4ls  with  their  TCS, 

radio  jeeps. 

2.  The  Company  commander  of  the  Tank  Como  any- 
attached  to  the  Regiment  was  given  a  "300 ■'  to  operate  in  the 
Regimental  Command  Net. 

3.  An  advance  CP  from  Regimental  Headquarters  was 
to  no  ashore  before  the  Commandin'"  Officer -and  set  up  a  CP  and 
establish  communications  before  we  arrived. 

4c  Regiment  would  carry  only  combat  wire,  approxim¬ 
ately  2o  miles,  ashore  in  the  land  in 

To.  Or  oration 


Communication  agencl  >  operated  as  follows*. 

1.  3hip— to— shore  communication  was  as  in  the  SAIPAN 
operation.  Battalion  command  rs  did  not  ride  in  the  LVT4's  with  the 
TCS  radio  jeep.  Thac  means  of  communication  was  available,  since 
the  radio  came  ashore  at  aooros.  haatoly  the  same  time  as  the  command¬ 
ing  officer,  but  the  Infantry  Common  Net  with  Air  Observer,  on  which 
the  103*2  were  set  was  too  crowded  to  permit  traffic  between 
Regiment  and  the  Battalions.  As  in  the  SAIPAN  operation  the  " 30011 
gave  dependable  communication  between  Battalions  and  Regiment,  and 
the  "610 11  was  the  most  used  for  contact  with  Division. 

2.  Radio  communication  ashore  on  TINIAN  was  the 
same  as  on  SAIPAN.  But  here  initially  traffic  between  Regiment  and 
Battalions  was  handled  by  the  "300";  and  then  as  distances  increased 
the  TCS  became  the  main  channel  of  communication.  TCS  operation 
was  excellent,  with  the  exception  of  one  evening  and  night  when  a 
severe  electrical  storm  caused  considerable  interference.  In  this 
operation  " 536"  radios  wore  not  lost,  broken,'  or  discarded  in  the 
landing  as  they  were  on  SAIPAN.  The  sets  proved  to  be  invaluable. 


3.  Telephone  communication  on  TINIAN  operated  as 

follows: 


a.  In  the  beach  area  the  sane  difficulties  were 
encountered  as  on  SAIPAN.  Wire  communication  was  therefore 
practical  and  dependable-  only  at  night,'  when  no  tractors  or  tanks 
were  in  the  area.  From  the  experience  on  3aIPaN,  battalions  did  not 
attempt  to  lay  wire  to  Companies  in  the  assault.  (The  plan  had  not 
been  successful  on  SAIPAN).  Wire  was  always  laid  from  battalion 
Headquarters  to  Companies,  to  Platoon  Headquarters  of  attached 
Regimental  Weapons,  and  to  adjacent  battalions  wherever  possible , 
as  soon  as  the  attack  was  halted  for  the  day.  In  this  operation 
Division  was  not  as  successful  in  keeping  an  advanced  switching 
central  abreast  of  the  Regimental  CP,  and  this,  in  one  case,  made 
contact  difficult.  Regiment,  in  advancing  its  CP  approximately 
three  miles,  without  an  advanced  switching  central  from  Division  in 
the  forward  area,  extended  its  existing  Division  line.  Since 
contact  was  so  important,  the  line  was  laid  with  care,  overheaded 
wherever  nossible.  Three  hours  were  taken  to  extend  the  line,  and 
then  it  was  found  to  be  shorted  as  it  was  out  into  the  switchboard. 
To  locate  the  trouble  took  approximately  another  four  hours*  and 
durin-’  this  time  there  was  no  telephone  communication  with  Division 
Headquarters.  The  same  situation  arose  later  when  the  Regiment  was 
in  Corps  Reserve.  The  advance  then  was  approximately  two  miles, 
under  the  same  conditions;  but  a  different  plan  was  followed  which 
was  more  successful;  here  Regiment  continued  two  lines,  but  laid 
them  much  more  raoidly  alon'-  the  road;  Corns  wiremen  followed  and 
overheaded  the  lines  with  two— by— four  noles.  The  result  was  much 
more  rapid,  dependable  telephone  communication.  This  system  took 
approximately  one  and  one  half  hours. 

4.  No  difficulties  were  encountered  with  supoly. 

5.  Messenger  service  was  used  a  great  deal,  as  on 

SAIPAN. 

c.  Comments  and  Recommendations 

See  Final  Report  SAIPAN  Operation. 

10,  Liaison 

See  Final  Report  SAIPAN  Operation. 
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’ll*  Supply 

With  the  exception  of  60mm  -  or tor,  illuminating  ammunition, 
which  was  not  available  in  sufficien’  cuantities  for  the  xINIAN^ 
operation,  the  ordnance  supply ,  in  g  ..ral,  was  adequate.  One  onira. 
(1/6)  •  K!!  ration  and  one  third  ( 1/3 )  :D"  ration  per  nan  proved 

sufficient  for  the  first  day  . nd  a  1  If,  after  which  lull  rations 
were  supplied.  Two  i2)  canteen  •  of  /ater  wore  adequate.  Wo  plans 
however,  were  made  to  supply  c •- 1. -.ir.g  and  it  developed,  in  the  lat,.-.1 

,'ta^ea  of  the  operation  that  the  troops  were  in  dire  need  of  socks, 

shoes,  and  utility  clothes.  Since  there  was  no  supply  of  clothing 

either  in  the  floating  dumps  or  in  the  shore  dump a,  it  was  nc cease-" 

for  this  unit  to  send  to  SaIPAN  for  this  item.  The  fact  that  ohe 
clothing,  especially  socks,  were  not  readily  available  caused  a 
delay  of ‘ 24  to  36  hours  in  supplying  them  to  lower  units. 

This  HOT  preloaded  one  LOT  with  seven  balanced  loaded 
2  1/2  ton  6x6  trucks,  which  were  landed  at  dusk  on  Jig  day.  This 
did  more  toward  alleviating  supply  shortages  in  the  initial  stage 
of  the  operation  t;.an  any  other  -s n "le  factor. 

There  was  a  marked  improvement  in  the  transportation 
problem  on  TINIAN  over  the  SAIPAN  operation.  This  was  due,  (l) 
very  low  operational  losses  in  jeeps  and  trailers  of  the  lower  units 
in  the  initial  landing.  (2)  The  Regiment  had  at  its-  disposal  seven 
(7)  2  1/2  ton  trucks  for  the  entire  operation.  (3)  fetter  roads  and 
less  traffic. 

a.  Criticism  and  Phases  of  Supply 


Two  LST's  wore  in;,  "tally  assigned  this  RCT  to  serve  as 
flop. tine  dumps  but  higher  units  failed  to  furnish  the  RCT  with  a 
complete  list  of  the  supplies  aboard  each  L3T  furnished.  This 
should  have  been  done  to  facilitate  .  oedition  of  unloading  and 
acquaint  the  unloading  officer  with  :e  supply  he  had  available. 

Throughout  Jig  ay  and  Jig  plus  one  day  there  was  a 
shortage  of  LVW's  for  unloadin''  the  L3T!s  and  because  of  the  reef 
only  LVT's  could  be  used  for  tula  purpose.  The  control  seemed  to 
be  satisfactory  but  the  shortage  was  probably  due  to  operational 
losses  of  LVT;s'in  the  Initial  landin'"  and  reassignment  to  other 
units,  beginning  the  morning  of  Jig  plus  two  days,  at  which  time 
many  LVT's  were  again  placed  in  operation,  and  others  reverted  to 
our  control,  there  were  enough  of  LVT's  assigned  to  each  floating 
dump  to  maintain  a  -constant  flow  of  supplies  to  the  beach.  The  fact 
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that  a  liaison  officer  of  the  Amphibian  Tractor  battalion  was  working 
with  the  Shore  Party  Commander  unquestionably  assisted  in  the  control 
of  the  tractors*  T.v’  r  liaison  officer  was  appointed  as  a  result  of 
experience  in  the  SAIPAN  operatin'" .. 

After  the  supplies  reachc 1  the  V.ach  the  loaded  tractors 
proceeded  inland  and  unloaded  at  the  tt alien  dumps,.  Later  a  shore 
party  dur.ro  was  establishes  near  the  bt  if  and  served  as  the 
Regimental  dump,  which  was  later  taken  over-  by  higher  ecnelon.  this 
procedure  proved  highly  satisfactory  and  facilitated  the  movement  of 
supplies  to  the  forward  units. 

On  Jig  plus  four  days  the  Regimental  dump  moved  inland 
from  the  original  location  and  from  that  time  on  Division,  usinv  its 
own  transportation  delivered  rations  and  supplies  to  the  Regimental 
dump  as  requested,  except  in  cases  of  emergencies  when  organic 
transportation  was  utilized,  this  enabled  Regiment  to  use  its 
available  transportation  for  the  movement  of  supplies  from  its  dump 
forward  to  the  battalions,  thereby  maintaining  a  steady  flow  of 
supplies  from  the  beach  to  the  forward  elements.  This  was  a  vast 
improvement  on  the  SAIFAN  operation  in  which  Regiment  had  to  move 
supplies  all  the  way  from  the  beach  to  its  dump  and  then  to  the 
battalions,  which  Ir.  several  instances  proved  to  be  too  great  a 
distance  for  the  lira.;  ted  transpo-.  -gm  cn‘  available. 

It  is  suggested  that  the  steady  flow  of  adequate 
supplies  to  the  front"in  the  operation  was  due  in  part  to  the  fact 
that  the  front  line  upits  were  given  the  order  to  dig  in  and  prepare 
for  the-  night  early  enough  so  that  their  transportation  could  be  used 
to  supply  their  front  lines  before  nightfall.  When  the  attack 
continues  until  late  in  the  evening  organic  transportation  of  the 
forward  battalions  is  rot  enough  to  perform  the  numerous  duties  in 
connection  with  the  ■tta.ck  and  to  build  up  necessary  supply  reserves 
in  the  Companies  at  the  same  time-.  Especially  is  this  true  when  it 
is  desired  to  have  enough  mortar  and  belted  .30  cal.  ammo  as  well, 
as  other  types  in  the  Company  dumps  to  repel  the  night  counterattack. 

b.  The  evacuation  of  wounde  dead  and  P.O.W.'s  presented 
no  problem  on  the  TINIAN  operation  si'  o  the  Regiment  was  in  reserve 
at  the  time  most  FoCLW.’s  were  brough'  back.  The  casualties  were 
light  after  Jig  plus  me  day  and  were  oasily  handled.  However,  it 
is  suggested  that  the  evacuation  -'f  tue  R.Or.W.  be  turned  over  entire; 
to  the  Regimental  Intelligence  Section  and  that  transportation  from  . 
the  Rerinental  CP  to  rear  echelon  be  supplied  by  higher  echelon. 

This,  because  the  Intelligence  Section  initially  handles  and  question 


the  P»0.¥.  and  because  the  transportation  normally  at  the  disposal 
of  the  Regiment  is  entirely  inadequate  to  maintain  suooly  and*  at  the 
same  time  transport  them  to  the  rear* 

The  problem  of  supply  and  evacuation  insofar  as  the 
TIMIaN  operation  is  concerned  were  solved,  in  general.  as  well  as 
could  be  expected  under  combat  conditions.  Most  of  the  bottlenecks 
which  occurred  on  the  SaXPaN  operation  (See  SAIPAN  Honor t )  were 
noticeably  absent  on  TINIAN  an*  .  is  attributed  to  one  thuig: 

On  TINIAN  sufficient  transportation  was  available  early  in  the 
operation*  It  is  indeed  difficult  uo  conceive  of  a  problem  of  supnly 
which  could  not  be  remedied  by  adequate  transportation.  Transporta¬ 
tion  is  all  important  and  operational  losses'  must  be  considered 
during  the  nlanning  phase. 

c ,  R  e  c  omr  "  n  d  a  1 1  o  n  s 

1.  That  lower  echelons  be  furnished  a  list  of  all 
supplies  ^reloaded  on  ship  on  w!  hi  they  are  embarked,  broken  down 
by  specific  items. 

2.  That  the  current  1 1  e  of  unite  of  firs  be  revised 
to  allow  a  large  increase  in  83  mm  HE  -ht  mortar  ammunition  an*.  SOmm 
illuminating  mortal*  ammunition,  ' 

3.  That  at  leas,  six  '3)  LST!s  be  designated  as 
vessels  per  ROT  in  the  i  •  'Mai  phases  of  the  operation. 

4.  That  DUKW' e  replace  2  1/2  ton  5x6 1 s  and  LVT's  as 
vehicles  in  initial  phases. 

5.  That  each  ROT  be  assigned  a  unit  of  Motor  Transport 
consisting  of  no  less  than  a  Motor  Transport  Company  and  be  allowed 
to  keep  it  throughout  the  operation,: 

,  6.  That  no  more  than  two-thirds  (2/3)  of  an  emergency 

ration  do  issued  assault  troops  to  last  for  at  least  35  hours  and  no 
other  rations  be  loaded  until  D  nlus  one  day  thereby  relieving 
unnecessary  congest...  on  on  the 

T.  That  the  T»C.  bo  changed  to  nr o vide  each  Regiment 
with  at  least  five  ( b)  additional  one  ton  trucks  for  sunrly  purpose s# 
these  to  be  assigned  Regiment,  two;  each  battalion  one. 

8.  That  troons,  such  as  3hore  Party,  Motor  Transport, 
etc.  revert  to  higher*  echelon  only  after  unit  distribution  has  been 
instituted. 


supply 

supply 


9o  That  sea  bags  he  omitted  in  any  future  operation 
and  the  oarao  space  he  utilized  hy  Division  for  carrying  sufficient 
clothes  arid  post  exchange  supplies  to  make  necessary  issues  when 
the  situation  is  static  enough  to  warrant, 

10,  That  during  con bat  no  previously  evacuated  troops 
or  replacements  he  returned  or  assigned  a  HOT  until  they  have  "been 
equipped  and  clothed  for  combat. 

11,  That  Military  Police  or  rel.ia.hle  personnel  he 
especially  trained,  instructed,  and  assigned  in  order  to  prevent 
looting  of  individi.  -.1  and  orga.  '  ion  equipment. 

12„  That  the  HOT  he  allowed  to  take  all  organizational 
transportation  on  operations. 

13.  That  the  HOT  be  assigned  one  ( 1 )  LOT  to  preload 
at  the  staging  area  with  at  least  seven  (?)  preloaded  2  1/2  ton 
trucks. 


14.  Th« t  a  supply  communications • net  he  established 
between  DLT 1 s  and  RCT!r,  and  D;  1  cion  with  OCR  "500"s. 

15 -  Tnat  the  concept  of  w acu-iiion  be  changed  in  that 
F.O.W.  be  the  responsibility  of  the  Section* 

15.  That  Division  estat  .sh  a  salvage  center  and  laundry 
for  clothing  discarded  after  new  i  ->sue,  This  could  then  be 
reissued. 

17 i  That  combat  operations  cease  early  enough  in  the 
day  so  that  the  functions  of  supply  hrve  time  to  provide  all 
necessities  to  take  care  of  any ‘ emergency  * 

12 o  Snpineer  (including  Shore  Party) 

See  Final  Report  SaIPAN  operation. 
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13.  Medical 


Sufficient  sunn  lies  were  s  .red  for  this  oneration  t  .. 
anticinatibn  6f  a  two  weeks  stay,  nlu ,  a  large  number  of  casualties. 
Medicinal  sunnlies  were  riven  a  high  nriority  because  we  felt  that 
a  number  of  men  were  in  the  incubation  neriod  of  diseases  such  as 
dysentery  or  don, run .  also  many  of  the  men  already  had  minor  cuts 
and  bruises  and  the  nossibillty  of  these  becoming  more  serious  under 
co-bat  was  rreat.  Sufficient  sunnlies  such  as  plasma,  battle 
dressing,  splints,  morphine  and  sulfanilamide  were  carried  to  take 
care  of  apnroxlmately  1000  casualtiee.  The  above  mentioned  articles 
were  placed  in  sea  bags  to  facilitate  handling.  To  insure  early 
arrival  on  shore  each  corpsman  was  given  one  to  be  brought  in  when 
he  came  ashore.  The  ambulance  Jeeps  were  loaded  with  extra  plasma, 
splints,  dressings  and  medical  cases.  The  only  notable  shortage  in 
medical  supplies  was  in  litters  and  combat  covers.  However,  we 
carried  a  sufficient  supply  of  blankets  which  could  substitute  for 
the  combat  covers  and  could  also  if  need  be  used  as  temporary  litter 

The  evacuation  of  casualties  on  this  oneration  was  good, 
showing  a  marked  improvement  over  that  of  the  SAIPAN  operation, 
ambulance  jeeps  were  given  a  high  priority,  and  four  of  the  Regiment 
five  ambulance  jeeps  landed  early  on  Jig  day.  The  3d  battalion's, 
ambulance  jeep  landed  early  on  Jig  nlus  one  day.  On  Jig  and  Jig 
plus  one  day  all  casualties  were  evacuated  to  the  beach. 

This  Hegiment  usef  its  ambulance  Jeens  to  evacuate  from 
the  front  lines  to  the  beach.  Due  to  the  short  distance  from  the 
beach  to  the  front  lines  many  c- -unities  could  be  evacuated  in  a 
short  neriod  of  time.  On  the  bc-ch  the  casualties  were  turned  over 
to  the  Shore  Party  who  in  turn  immediately  placed  all  casualties  in 
LVT 1  s  or  DUK'J s  and  directed  them  to  medical  control  ship.  This 
shin  then  directed  the  casualties  to  a  nroner  ship  serving  as  a 
hosnltal. 

The  Collecting  Section  also  aided  greatly  in  the  evacuate 
on  this  oneration.  This  Re^im  -.t  had  the  Collecting  Station  of 
Comnany  "a",  4th  Medical  battalion  assigned  to  it,  This  consisted 
of  13  Corpsmen,  2  Marine  Drivers,  2  ambulance  jeeps  and  one  Chief 
Pharmacist  Mate.  This  Collecting  Section  was  under  the  direction 
of  the  Regimental  Surgeon.  The  addition  of  two  ambulance  jeens  of 
the  Collecting  Section  was  a  great  aid  in  fast  evacuation  of 
casualties,  at  no  time  was  it  necessary  to  seek  aid  from  other 
sources  for  sufficient  transnortation  of  casualties. 


On  Jig  plus  two  day  all  surgical  cases  were  evacuated  to 
"D"  and  "S"  Medical  Company  whilr.  we  continue'  to  evacuate  medical 
cases  to  the  beach.  On  Jig  plus  five  until  the  end  of  the  operation 
all  cases  were  evacuated  to  the  Medic  1  Companies. 

In  summation  it  may  be  said  that  the  evacuation  of 
casualties  on  the  TINIAN  operation  showed  marked  Improvement  over  • 
that  of  the  SAIPAN  operation  for  the  following  reasons: 

1.  Hi~h  priority  given  to  ambulance  jeeps. 

2.  Addition  of  Collecting  Section  with  vehicles. 

3.  The  rapid  setting  up  of  the  Medical  Companies,  thus 
shortening  the  lines  of  evacuation. 

as  in  the  SaIPAN  operation  the  Corpsmen  did  their 
respective  jobs  very  well.  Although  handicapped  by  a  shortage  of 
personnel  the  work  about  the  Aid  Station  continued  to  be  good.  The 
usual  number  of  Corosmen  per  3, a '  -alion -is  40.  However,  for  this 
operation  each  battalion  be  ran  i.~  th  32  men  while  Regimental  MIS 
Company  had  12  Instead  of  14.  The  reason  for  this  was  due  to  a 
generalized  shortage  through  the  Division.  The  total  casualties 
among  Hospital  Corpsmen  including  those  of  the  Collecting  Section 
were:  Dead,  5;  Wounded  and  Evacuated,  19;  Wounded  and  Not  Evacuated, 
3;  Sick  and  Evacuated,  9.  Total,  36. 

There  was  no  replacement  of  Hospital  Corpsmen  during  this 

operation. 


On  two  occasions  the  ...aaietant  Regimental  Surgeon  replaced 
a  battalion  Surgeon  in  an  effort  to  give  them  a  much  needed  rest. 
There  were  no  casualties  among  the  M  dical  Officers. 

Sanitary  measures  employed  "ere  similar  to  those  used  on 
SaIPaN.  Slit  trenches  were  used  for  the  disposal  of  human  wastes. 

It  was  impracticable  to  use  constructed  heads  in  so  mobile  a 
situation,  All  trash  and  cans  were  ourned  and  buried  and  a  strong 
effort  was  made  to  keep  the  ar*.  •  s  in  proper  police  at  all  times. 

No  galleys  were  set  up,  "C"  and  "K"  rations  and  occasional! 
10  in  1  rations  being  used  exclusively.  Only  water  carried  ashore 
or  distilled  ashore  was  used  for  drinkinm  purposes. 


During  the  operation  we  evs  -ted  66  cases  of  dlarrhs - . 

This  is  a  definite  decline  over  the  S  ..■■AN  operation  where  156  cases 
had  to  he  evacuated.  'Je  had  5-m  cases  of  Dengue  fever,  a  mood  many 
of  these  undoubtedly  were  infe.ted  on  3aIFaN  and  wore  now  showing 
signs  for  the  first  time* 

The  medical  supplies  were  adequate  and  sufficient  although 
we  began  the  operation  with  a  shortage  of  litters  we  were  able  to 
obtain  sufficient  quantities  frem  the  Shore  Party ,  Me  also  put  inw 
effect  a  system  of  trading  litter  for  litter  and  blanket  for  blanket 
-nd  this  maintained  our  supply”  at  all  times.  There  was  no  shortage 
of  plasma,  battle  dressings  or  splints.  The  Regimental  Aid  Station 
was  able  to  supply  the  battalions  with  needed  supplies  at  all  times. 
There  was  never  any  actual  shortage  of  any  necessary  medical  sup-olios 
throughout  the  TITIAN  operation. 


SUMM  >.V  •  "f  CONCLUSIONS 

; .  1.  Medical  supplies  and  equipment  for  this  operation  was 

adequate.  Supplies  and  ambulance  Jeep  is  were  landed  early  on  Jig 
day  which  increased  the  efficiency  of  the  Medical  Department  in  the 
early  critical  stages  of  the  operation. 

2,  The  evacuation  of  casualties  in  this  operation  was  mood. 
This  was  due  to  early  arrive"  of  ambulance  jee^s,  the  addition  of  a 
Collecting  Station  for  the  Regiment,  the  early  establishment  of  a 
hospital  and  the  moderately  shov,+-  lines  of  evacuation. 

3-.  Casualties  among  Corpsme^  again  .'an  about  25$.  This 
speaks  for  the  need  of  carrying  er.ee'  ■  Cor^smon  in  an  effort  to  keep 
each  unit  up  to  sufficient  eff  ective  :  cength, 

4.  Sanitary  measure"  suitable  to  a  quickly  moving  unit 
had  to  be  utilised.  Of  necessity  th.,se  were  simple  but  effective. 
There  was  a  decrease  in  cases  diarrhea  as  compared  to  the  SaIPAN 
operation,  but  an  increase  in  dengue  cases-.  There  was  no  alarming 
outbreaks  of  any  tranamissable  diseases  during  the  operation. 

14,  Civil  affairs 

See  Intelligence  Report. 

15 *  Fublic  Relations 

No  comment. 
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■16,  H— !'■  Report 

(a)  Plans  and  preparations  prior  to  the  operation  wore 
limited  almost  exlusively  to  instruction  of  personnel  representatives 
of  all  units  in  the  manner  of  preparation,  the  form,  and  the  tine  of 
submission  of  required  strength  and  casualty  reports,  A  meeting  was 
held  at  which  all  reports  were  explained,,  including  certain  changes 
specified  by  Division,  The  coda  for  use’ in  reporting  by  radio  was 
explained  orally,  although  suet  »•  * ie  had  been  in  use  in  slightly 
different  form  during  the  SAIPAN  operation.  The  effect  of  this 
meeting  was  evident  in  the  quality  of  reports  subsequently  rendered, 
but  its  effect  was  lessened  by  the  absence  of  the  representatives 

of  two  attached  units  with  whom  there  was  no  communication  at  the 
late  hour  when  task  organization  finally  became  settled. 

No  embarkation  rosters  were  required  or  submitted, 

(b)  activities  of  this.  Section  during  the  operation  were 
identical  with  the  activities  s"t  forth  in  the  SaIPAN  operation, 
except  that  much  less  difficulty  was  experienced  in  obtaining  prompt 
reports. 


There  follows  a  eumraar-  cf  the  strength  of  this 
Regiment  ulus  the  First  Land  Section  during  the  TINIAN  operation. 
These  figures  are  exclusive  the  rear  echelon  left  on  SAIPAN. 


Embarkation 

Joined 

Temporarily  attached 


OFFICERS 

95 

2 

10 

108 


MEN 

1993 

17 

JL&4 

2194 


Less  casualties:  KIA  3 

MIA 

WLE  9 

S&E  2 

WINS  2 


Less  detached 

Plus  casualties  returned  to  duty 
Effective  strength  4  auu.  44. 


16 

92 

TO 

82 

_7 

89 


50 

9 

242 

230 

25 


555 

1638 

338 

1300 

154 

1464 


Casualties  on  J  day 


OFFICERS  ENLISTED  TOTAL 
6  181  187 
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(c)  Conclusions  and  i commendations  are  identical  with 
those  set  forth  for  the  SaIPAN  operation  with  the  additional 
recommendation  that  an  effort  he  made  in  the  .future  to  imnress 
upon  attached  units  the  importance  of  nromnt  and  ac curate  stronath 
and  casualty  renorts  to  the  Combat  earn .  whether  the  rarent 
organization  requires  them  or  noth  It  is  entirely  within  the  realm 
of  possibility  that  the  failure  to  sunnly  this  information  could 
adversely  effect  a  tactical  decision  of  the  Combat  Team  Commander, 
and  thereby  threaten  the  success  of  the  whole  onera'Gion. 

(h)  Summary  of  recommendations 

See  Final  Aenort  of  S.-.vii  Operation. 

(i)  Conclusions 

See  Final  -deport  of  S.-JPaN  Operation. 


COLONEL  M.  J.  lAd’CHELDER,  U.  S,  Marine  Corns, 

Commanding 

C-  J,  0; DONNELL, 

Lieutenant  C^  ione'1,  U.  0.  Marine  Corns, 

Ex  ■-'utive  Officer. 
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W  '  "  SECRET 

HEADQUARTERS, 

FOURTH  TANK  BATTALION,  FOURTH  MARINE  DIVISION, 

FMF,  c/o  FLEET  POST  OFFICE,  SAN  FRANCISCO,  CALIFORNIA. 

22  August,  1944. 


From: 

To: 

Via: 


Subject : 


The  Commanding  Officer. 

The  Commanding  General,  Fourth  Marine  Division. 

(1)  The  Commanding  Officer,  Division  Support 
Group,  Fourth  Marine  Division. 

Formal  Report,  Tinian  Operation. 


Reference: 


(a)  DlvSplOrder  #140-44,  dated  3Agg44. 

(b)  Marine  Corps  Tables  Of  Organization 

F76,  F79 ,  and  FQO. 

(c)  Formal  Report  *  CO, 4thTkBn, Saipan  Operation, 

dated  20Aug44. 


Enclosures: 


Formal  Report, 
Formal  Report , 
Formal  Report, 
Formal  Report, 


game  subject, 
same  subject, 
same  subject, 
same  subject, 


CO, Co. "An,  4thTkBn 
CO,  Co .  "B”,  4thTkBn 
CO,  Co .  "C,f,  4thTkBn 
CO, Co. «D»,4thTkBn 


1.  In  accordance  with  reference 

ing  report  is  submitted: 


(a) ,  the  follow- 


A.  PLANS  and  PREPARATIONS: 

(1)  The  brief  time  available  between  the 
Saipan  and  Tinian  Operations  was  entirely  used  for  mainten¬ 
ance  on  the  vehicles  of  this  organization,  Which,  due  to  the 
tactical  requirements  on  Saipan,  had  operated  for  twenty-five 
Consecutive  days  without  even  the  proper  preventive  mainten¬ 
ance  measures. 

(2)  Thirteen  (13)  new  M4A2  medium  tanks  . 
were  received  by  this  organization  from  the  Seventh  Field 
Depot.  All  were  in  excellent  condition  and  complete. 

(3)  Three  (3)  old  M4A2  medium  tanks  were 
received. by  this  organization  from  the  Second  Tank  Battalion. 
These  tanks,  due  to  the  vigorous  use  to  which  they  had  been 
subjected  during  the  Saipan  Operation,  were  in  poor  mechanical 
condition,  and  were  short  vital  articles  of  equipment. 

(4)  The  thirteen  (13)  new  tanks  and  one  old 

tank  were  equipped  with  SCR  508  and  528  radios.  Due  to  the 
fact  that  these  are  FM  sets,  and  can  not  work  or  be  worked 
by  any  other  set  in  the  Marine  Division,  these  fourteen  (14) 
tanks  were  all  put  in  Company  The  Battalion  Communicat¬ 

ion  Officer,  his  assistant,  and  the  enlisted  men  under  his 
charge  did  an  outstanding  job  installing  several  508  radios 
in  jeeps  to  provide  the  proper  liaison  and  in  instructing 
the  radio  operators  of  Company  "Bfl  in  the  use  of  the  500 
series  radios, 

(5) .  Deep  water  fording  kits  for  all  medium 


SECRET 


Subject:  FORMAL  REPORT,  TINIAN  OPERATION . (Cont'd.). 


Tanks  were  received  from  the  Seventh  Field  Depot,  and  maint- 
enance  sections  of  the  three  medium  companies  worked  night 
and  day  for  four  days  to  install  these  prior  to  embarkation. 

(6)  Plans  were  xvorked  out  by  the  Bn-4  and  the 
Tank  Company  Commanders  in  order  that  the  battalion  supply 
section  might  function  properly  in  the  impending  operation. 

B. 

(1)  See  Enclosures  (A),  (B) ,  (C)  and  (D) . 

(2)  Headquarters  and  Service  Company  was 
embarked  on  an  LST  and  was  landed  late  in  the  afternoon  of 
"J"  Day.  The  Battalion  Executive  Officer  picked  a  bivouac 
area  near  an  artillery  battalion,  and  during  the  night  of 
’•ST"  _  "J"  plus  one.  Headquarters  and  Service  Company  helped 
renel  an  enemy  counter-attack.  Battalion  dumps  were  establish¬ 
ed  and  were  moved  forward  as  the  tactical  situation  permitted. 
This  was  accomplished  with  one  ton  6X6,  and  one  1  ton  4X4, 
but  all  companies,  though  they  remained  Regimental  Combat 

Team  attachments  throughout  the  operation,  were  adequately 
supplied  with  fuel,  rations,  water  and  ammunition  by  the  Tank 
Battalion.  On  IIJ"  plus  four  day,  Headquarters  and  Service 
Company  moved  to  a  new  area  on  the  southwest  elope  of  Mt  Lasso, 
and  on  "C"  plus  ten  day,  the  Tank  Companies  were  reverted  to 
battalion  control  and  the  battalion  went  into  an  assembly  area 
just  south  of  Airfield  No.  2. 

(3)  The  Battalion  Commander,  Operations  Officer, 
Communication  Officer,  and  two  radio  operators  were  embarked 

on  the  Division  Command  Ship  along  with  one  TCS  and  SCR  508 
equipped  "jeep".  The  Operations  Officer  landed  with  the  Advance 
Message  Center  on  the  morning  of  "J"  plus  one,  and  the  Command¬ 
ing  Officer  and  Communication  Officer  landed  with  the  "jeep" 
with  the  Division  Staff  at  about  noon  on  "J"  plus  one.  The 
Commanding  Officer  and  Bn-3  remained  at  the  Division  Command 
Post  until  "J"  plus  four,  when  the  Commanding  Officer  returned 
to  the  Battalion  Command  Post,  and  the  Bn-3  continued  to  funct¬ 
ion  as  Tank  Liaison  Officer  at  the  Division  Command  Post.  Since 
the  Tank  Companies  never  reverted  to  parent  control  until  after 
Tinian  was  secured.  Headquarters  and  Service  Company,  except 
for  the  Assistant  Bn-4  and  the  forward  dump  detail/  fulfilled 
no  missions-  and  might' just  as  well  have  remained  on  Saipan. 

(4)  After  Tinian  was  secured,  all  Tank  Comp¬ 
anies  started  maintenance  work,  and  prepared  for  reembarkation. 
The  thirteen  (13)  new  M4A2  tanks;  three  (3)  cars,  half-track, 

M2;  two  (2)  vehicles,  tank  recovery,  M32B2;  one  (l)  flame 
thrower  equipped  M3A1  light  tank,  and  three  (3)  M5A1  light 
tanks  plus  all  wheeled  vehicles  were  turned  in  to  the  Seventh 
Field  Depot.  Company  "3"  embarked  aboard  the  S.S.  Sea  Corporal; 
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Company  "D11  with  its  remaining  tanks  embarked  aboard  the  S.S. 
Jean  LaFi.tt.e;;  Headquarters  and  Service  Company  plus  detachment 
of  Company  " C ",  aboard  the  8„S0  Typhoon  and  "A"  Company  plus 
Company  ^C'1,  less  detachment,  embarked  aboard  LST  175  with  the 
remaining  medium  tanks. 

C. 

(1)  SUMMARY: 

(a)  The  tactical  elements  of  this  organ¬ 
ization  were  assigned  as  normal  combat  team  attachments,  (i.e. 
Company  "An  to  Regimental  Combat  Team  25;  Company  "BH  to 
Regimental  Combat  Team  24  and  Company  "C"  to  Regimental  Combat 
Team  23).  In  addition,  the  First  Platoon  of  Company  "D"  was 
attached  to  Company  "A";  Second  Platoon  to  Company  "B"  and 
Third  Platoon  to  Company  "C”.  Headquarters  and  Service  Comp¬ 
any  plus  Company  "D”  less  detachments  was  a  part  of  the  Div¬ 
ision  Support  Group.  All  attachments  remained  in  effect  until 
after  the  island  was  secured. 

(b)  Company  "A"  landed  in  LCMs  from  LSD  8 
on  Beach  White  2  after  considerable  delay  caused  by  the  block¬ 
ing  of  the  beach  exits  by  engineer  equipment  and  apparent 
confusion  on  the  White  2  Control  Bdat^  The  tanks  of  this 
company  experienced  Considerable  diTfifeulty  crossing  the  rough 
and  creviced  reef  of  White  2>  blit  no  vehicles  were  lost. 

(c)  Company  ttBM  landed  in  LCMs  from 

LSD  1  on  Beach  White  1  and  contrary  to  expectations,  experienced 
no  difficulty! 


(d)  Company  "C,(  landed  in  LCTs  on  Beach 
White  1  Without  casualties. 

(e)  Tinian  was  much  more  suitable  tank 
terrain  than  Saipan,  and  little  trouble  was  encountered  by 
tank  units  during  the  entire  operation.  Many  enemy  were  killed 
in  the  open  by  medium  tanks  leading  infantry  attacks,  and  flame 
thrower  tanks  were  of  considerable  value  in  mopping  up  enemy 
resistance  in  caves.  Due  to  the  fact  that  one  tank  company 
was  out  of  operation  most  of  the  time,  (i.e.  the  Regimental' 
Combat  Team  to  which  it  was  attached  was  in  reserve),  few 
mechanical  failures  were  encountered  in  spite  of  the  very  poor 
mechanMal  condition  of  three- fourths  of  the  vehicles. 

(2)  CONCLUSIONS: 

(a.)  The  SCR  500  series  FM  push-button 
type  radio  is  definitely  the  solution  to  most  tank  communication 
problems. 


(b)  Aside  from  ta)  «bove4  no  conclusions 
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not  contained  in  reference  (c)  were  arrived  at,  and  no  facts 
were  discovered  which  would  make  any  of  the  previous  conclu¬ 
sions  seem  unjustified. 

(3)  RECOMMENDATIONS: 

(a)  That,  since  according  to  reference  (b) 
SCR  500  series  radios  are  now  standard  in  Marine  Corns  Tank 
Battalions,  in  all  future  operations  every  effort  be  made  to 
secure  seventeen  (l?)  frequencies  within  the  SCR  500  band  for 
the  use  of  the  Tank  Battalion.  These  frequencies  would  be 
assigned  as  follows; 

1  -  Company  "A”  Command. 

1  —  First  Platoon,  Company  "A1*  Command. 

1  -  Second  Platoon,  Company  "A"  Command. 

1  -  Third  Platoon,  Company  "A”  Command. 

1  -  Fourth  Platoon,  Company  "A*  Command. 

5  -  Similarly  for  Company  "B" . 

5  -  Similarly  for  Company  "C” . 

1  -  Fourth  Tank  Battalion  Command. 

1  -  Fourth  Tank  Battalion  Reconnaissance  and 
Liaison  and  Alternate  Command. 

(b)  No  recommendations,  except  for 
(a)  above,  not  already  contained  in  reference  (c)  are  made 
as  the  result  of  experience  gained  in  the  Tinian  Operation. 
There  was  no  new  experience  on  Tinian  which  showed  any  pre¬ 
vious  recommendation  to  be  faulty  or  unjustified. 


SCHMIDT. 


OHW/tvw;  First  Endorsement  22  August,  1944. 

HEADQUARTERS  DIVISION  SUPPORT  CROUP,  FOURTH  MARINE  DIVISION, 
FMF,  c/o  FLEET  POST  OFFICE,  SAN  FRANCISCO,  CALIFORNIA. 


From;  The  Commanding  Officer. 

To;  The  Commanding  General,  Fourth  Marine  Division. 

1.  Forwarded, 


0.  H.  WHEELER. 
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COMPANY  "A”,  FOURTH  TANK  BATTALION, 

FOURTH  MARINE  DIVISION,  tTLT~'T  KARINE  pORCE, 

C/C  rLEET  FOOT  OFFICE,  SAN  FRANCISCO,  CALIFORNIA* 

9  September,  1944. 


From: 
To  : 


The  Commanding  Officer. 

The  Commanding  Officer,  Fourth  Tank  Battalion. 


Subject:  Formal  Report,  Tinian  Operation. 

1.  (A)  On  Jig  minus  2  days  this  company  embarked  at 

Saipan  Island  on . the  LSD  2  along  with  six  tanks  of  Company  "C". 
The  retreiver  tank,  dozer  tank,  three  radio  jeeps,  two  six  by 
six  trucks,  a  half  track  and  Company  Headquarters  were  embarked 
on  an  LOT.  The  two  trucks  were  loaded  with  220  gals  of  fuel 
each  and.  two  thirds  of  a  unit  of  fire  for  the  tanks. 


(B)  This  company  in  support  of  CT  25  was  ordered  to 
land  on  beach  white  2,  on  order  of  the  Commanding  Officer,  CT 
25.  Upon  landing  the  third  platoon  would  report  to  BIT  2-25; 
the  second  platoon  would  report  to  BLT  3-°5;  the  company 
headquarters  and  the  first  platoon  would  go  into  a  predetermined 
assembly  area  and  await  orders;  the  one  platoon  from  Company 
"CM  would  land  with  this  company  and  revert  to  Company  "C"  upon 
arrival  at  the  beach.  Communication  between  the  CT  and  the 
tank  Company  Commander  was  established  by  a  borrowed  SCR  300. 
Reconniasance  and  liaison  parties  were  attached  to  each  assault 
PI.T  -^or  the  landing  and  the  operation  during  Jig  Day*  This 
company  was  launched  in  19  LCK's  from  the  LSD  In  time  to  arrive 
at  a  rendezvous  area  1000  yard0  west  of  the  1ST  area  at  H-Hour. 

Two  LCK's  containing  two  tanks  of  the  third,  platoon  had  mechanical 
failures  and  were  unable  to  land  until  two  days  later.  No  boat 
officers  were  available  to  this  company.  It  was  planned  to  land 
in  three  waves  due  to  the  small  beach.  The  be^ch  was  reported 
mined  and  c^njested  which  in  turn  held  up  the  order  for  the  tanks 
to  land.  At  H/3  the  order  was  received  to  attempt  to  land  one 
tank.  The  order  was  complied  with  and  it  required  45  minutes 
from  the  time  the  LCM  reached  the  coral  reef  until  the  tank  was 
on  the  beach.  Most  of  the  time  was  spent  trying  to  locate  a 
suitable  route  for  the  rest  of  the  tanks,  when this  tank  finally 
reached  the  beach,  it  was  discovered  the  beach  was  not  completely 
clear  of  mines*  One  member  of  this  tank  crew  and  a  reconnaissance 
man  were  wounded  when  a  jeep  ran  over  and  detonated  one  of  the 
undiscovered  mines.  At  about  R/5|  the  rest  of  the  company  was 
ordered  in.  The  engineers  had  a  path  marked  by  men  to  guide 
the  tanks  in  over  the  coral  reef  and  around  pot  holes*  No  tanks 
were  lost  in  this  operation.  At  H/?4  all  the  tanks  of  this 
company  and  the  six  from  Company  11  Cn" were  landed.  Much  time 
was  lost  because  it  was  necessary  to  land  only  one  tank  at  a 
time.  The  order  of  CT  25  was  then  carried  out. 
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The  second  platoon  stood  by  with  PLT  3-25  for  the  rest  of  the 
day.  The  two  remaining  tanks  of  the  third  platoon  supported 
the  attack  of  PLT  2-25  to  the  O-A  until  dUsk.  One  tank  was 
rendered  inoperative  by  rifle  fire  through  one  of  its 
radiators. 

(C)  Jig  Night!  mhe  predetermined  assembly  area,  for 
this  company  was  taken  by  the  artillery  thus  the  tanks  moved 
to  an  area  in  the  center  of  CT  25  zone  of  action  about, 500 
yards  inland,  along  a  railroad  track  with;  a  thin  tree  line  as 
Cover.  The  assembly  area  was  Ideated  between  the  assault  BLT 
and  the  reserve  BLT.  Before  dark  the  dozer  tank,  retheiver 
tank,  and.  two  radio  jeeps  joined  the  company.  Also  a  platoon 
of  light  tanks,  three  flame  throwers  and  two  M5  tanks,  were 
attached  to  this  company  for  the  operation.  The  three  flame 
thrower  tanks  were  in  turn  attached  one  to  each  of  the  three 
Platoons  and  the  two  M5's  held  in  reserve.  Local  security  was 
established.  At  approximately  0300  an  enemy  counter  attack 
started  and  continued  until  day  light.  Mortar,  artillery,  end 
small  arras  fire  were  received.  A  certain  amount  of  friendly 
fire  was  received  from  the  rear  elements.  One  man  was  wounded 
by  enemy  mortar  fire, 

2*  Jig  /  1.  At  0500  the  second  platoon  reported 

to  BLT  3-25  to  assist  in  repulsing  an  enemy  counter-attack 
already  in  progress.  This  platoon  led  Company  K  to  make 
contact  with  CT  24  on  its  left.  Numerous  enemy -troops  were' 
encountered  and  annihilated  by  75  MM  and  machine  gun  fire 
delivered  by  the  tanks.  Upon  returning  to  the  BLT  assembly 
area  and  replenishing  the  supply  of  ammunition  the  second 
Platoon  supported  BLT  3-25  in  an  attack  to  the  0-1  line.  The 
platoon  wpe  reinforced  for  this  attack  by  the  dozer  tank  from 
Company  Headquarters.  Light  enemy  resistance  was  encountered 
and  overcome  by  tank  and  infantry  weapons.  The  first  platoon 
reported  to  BIT  1-25  at  0600,  then  in  reserve.  This  BLT 
passed  through  PLT  3-25‘s  left  flank  and  drove  on  to  the  0-1 
13 ne.  During  this  advance  the  tanks  led  the  infantry  and 
delivered  fire  into  caves  on  the  hiah  around  to  their  right 
flank,  very  littl°  resistance  vpg  encountered.  The  two 
remaining  tanks  of  the  third  Platoon  remained  In  the  Company's 
assembly  area.  From  this  position  they  observed  gun  flashes 
coming  from  the  high  ground  200  yards  to  their  front  with  the 
shells  hitting  400  yards  to  their  rear.  They  immediately  vent 
into  action  and  put  the  enemy  pieces  out  of  action  with  75  MM 
fire.  This  action  took  place  about  0700.  All  tanks  and 
personnel  returned  to  the  company  assembly  area  by  1845. 

During  the  day’s  operation,  the  Company  Commander  and  Executive 
Officer  along  with  the  reconnaissance  personnel  with  radio 
jeeps  worked  with  the  two  assault  BLT  commanders.  This  afforded 
the  maximum  control  and  communication  between  the  infantry  and 
tanks . 
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3.  Jig  /  2.  The  second  platoon  attached  to  BLT 
3-25,  and  the  first  platoon  attached  to  BLT  1-25  supported, 
the  attack  to  the  regimental  objective  which  included  Mount 
Lasso  1500  yards  from  the  LD.  No  enemy  personnel  were 
encountered  by  the  tanks.  The  tanks  then  cut  down  cane  fields 
for  fields  of' fire  for  the  infantry's  final  defense  line  for 
the  night.  The  tanks  were  released  at  1815* 

4.  Jig  /  3.  With  the  first  and  second  platoons 
attached,  to  the  same  BLTs,  the  company  led  the  infantry  to  the 
0—4  line,  an  advance  of  1000  yards.  No  enemy  were  encountered. 
The  company  returned  to  a  new  assembly  area  t  1600. 

5.  '  Jig  /  4.  The  first  and  second,  platoons  were 
again  attached,  to  BLT  1-25  and  3-25.  The  third  platoon  was 
attached  to  BLT  2-25  and  w°nt  into  postition  on  the  CT ' s  right. 
The  tanks  led  the  ed.va.nce  of  the  CT  to  the  0-5  an  advance 

of  between  3500  and  4500  yards.  Only  scattered  resistance  in 
the  form  of  snipers  and.  light  machine  gun  nests  were  encountered.. 
The  tanks  crushed  cane  fields  with  the  assistance  of  the  flame 
thrower  tanks  for  the  purpose  of  opening  fields  of  fire  for  the 
infantry's  night  defenses. 

6.  Jig  ■/■  5.  The  platoons  of  this  company  were 
attached  to  the  BLT 1 s  of  CT  25  as  in  the  previous  day.  The 
tanks  led  the  infantry  from  the  0-5  line  to  the  0-6  line,  an 
advance  of  1800  yards.  The  only  resistance  of  any  importance 
was  met  by  the  second  platoon  which  was  attached  to  BLT  3-25. 
Numerous  enemy  machine  gun  nests  and  riflemen  were  encountered 
in  open  fields. as  well  as  in  cane  fields.  One  light  tank  was 
knocked  out  by  a  mine.  The  crew  was  evacuated  with  one  casualty. 
One  medium  tank  threw  a  track  in  enemy  territory  and.  this  crew 
was  also  evacuated.  Both  tanks  were  stripped  of  guns,  radio 
parts,  and  maps  by  the  crews.  The  medium  tank  was  retrieved 

and  put  back  into  action  the  foliowring  morning.  The  remaining 
tanks  delivered  fire  on  the  enemy  positions  until  they  were 
neutralized.  The  company  returned  to  its  assembly  area  at  1600. 

7.  Jig  /  6.  The  attachments  of  this  company 
remained  the  same  as  the  day  previous.  The  tanks  led  the 
elements  of  CT  25  to  the  0— 1 7  line,  an  advance  of  about  3000 
yards.  In  the  beginning  of  the  advance,  some  mines  were 
encountered  in  the  zone  of  BLT  3-25.  Engineers  oreceeded  the 
tanks  and  disarmed  the  mines.  Upon  reaching  the  0-7  line 
enemy  artillery  opened  up  along  the  CT's  front  lines  which 
came  from  the  high  ground.  1800  yards  to  the  front.  The  tanks 
along  with  the  artillery,  naval  gun  fire,  and.  air  support 
delivered,  fire  into  the  enemy  gun  positions  to  the  front.  At 
1700,  CT  25  was  relieved  by  CT  73.  This  company  then  went 
into  Division  w.^serve  along  with  CT  75,  A  new?  assembly  area 
for  the  tanks  was  assigned  by  the  Division. 
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8.  Jig  /  7.  This  company  remained  in  Division 
Reserve.  Its  assembly  area  was  moved  to  a  point  500  yards 

in  rear  of  the  front  lines.  No  tanks  of  this  company  operated 
this  day. 

9.  Jig  •/■  8.  The  third  platoon  was  assigned  to 
Company  "C",  4th  Tank  Battalion.  Its  mission  included  mopping 
up  operations  with  BLT  3-75.  Isolated  centers  of  resistance 
were  wiped  out.  Two  tanks  xiTere  hit  with  magnetic  mines.  One 
engine  of  one  tank  was  knocked  out  but  it  was  able  to  return 
to  safe  territory  on  one  engine.  A  mine  on  the  second  tank 
was  placed  on  the  tank  commanders  hatch  which  killed  the  tank 
commander,  but  the  tank  and  rest  of  its  crew  returned  to  safety, 
^he  other  tanks  of  the  company  did  not  operate, 

CONCLUSIONS  AND  RECOMMENDATIONS. 

1.  Deep  water  fording  kits  were  installed  on  the 

tanks  of  this  company.  The  water  over  this  particular  reef 
was  between  1  and  If  feet  deep,  but  the  kits  provided  good 
insurance  in  the  event  of  pot"  holes  or  breaks  in  the  coral. 

g.  Liaison  and  reconnaissance  between  the  tanks 

and  infantry  units  during  this  operation  functioned  satisfactory* 
Each  assault  LT  was  provided  a  radio  jeep,  a  reconnaissance 
party  and  a  liaison  officer  from  the  tanks,  which  provided 
for  better  tank  infantry  coordination,  A  liaison  officer 
definitely  should  be  with  each  assault  LT  Commander  at  all 
times,  especially,  to  assist  in  the  planning  of  an  attack  at 
which  time  the  details  concerning  the  tanks  may  be  clearly 
understood  by  all  units  concerned, 

0.  The  terrain  in  this  operation  was  ideal  for 

tank  operation.  However  due  to  the  cane  fields  and  numerous 
tree  lines,  it  was  impossible  for  the  Company  Commander  to 
observe  more  than  one  platoon  of  tanks  at  any  one  time.  This 
in  turn  gave  the  platoon  leaders  considerable  trouble  in 
controlling  the  tanks  in  his  own  platoon  since  the  platoon 
leader  had  to  use  his  tank  in  the  line  to  fight.  The  solution 
to  the  problem  would  be  an  increase  in  the  number  of  tanks  in 
the  platoon  in  order  that  the  -platoon  leader's  tank  might  stay 
in  rear  of  the  rest  of  the  platoon  for  control  purposes.  Also 
the  platoon  leader  would  be  in  a  better  position  to  confer 
with  the  infantry  company  commanders  as  the  situtation  developed. 
A  satisf actory  company  organization  would  include  four  platoons 
with  five  tanks  and  one  flame  thrower  tank  each;  a  dozer  tank 
and  one  other  tank  in  company  headquarters.  With  the  frontage 
assigned  the  LCT's  in  this  operation  at  no  time  was  there  a 
sufficient  number  o*1  t-nke  to  properly  support  the  attack. 
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4.  The  twin  diesel  engines  of  the  H4A2  tank  is  the 

most  satisfactory  power  plant.  Not  only  for  the  minimum  fire 
hazard,  but  for  the  insurance  of  being  able  to  operate  on  one 
engine.  This  one  factor  saved  the  lives  of  a  crew  plus  the 
tank  when  one  engine  was  knocked  out  or  failed  due  to  mechanical 
trouble,  but  still  could  operate  to  the  extent  of  moving  to  an 
area  of  safety. 


5.  Flat  surfaces  of  the  tank  covered  with  wood 
and  pouring  sand  in  between  the  wood  and  armor  plate  should 
neutralize  the  magnetic  mine  as  well  as  minimize  the  effect 
of  anti-tank  fire.  Special  attention  should  be  paid  to  the 
hatches  in  protection  against  magnetic  mines. 

6.  A  better  means  of  vision  for  the  tank  commander 
must  be  established.  Seventy-five  percent  of  the  time  the 
platoon  leader  must  have  his  head  out  of  the  turret  to  observe 
and  control  his  tanks.  Whether  a  new  type  periscope  or  a 
protected  tank  commanders  turret  is  the  answer  depends  upon 
the  speed  and  the  amount  of  expermentation  necessary  to  solve 
the  problem. 

?.  The  Company  Commander  of  a  tank  company  should 

hold  the  rank  of  Major.  This  would  provide  the  Company 
Commander  with  the  authority  that  is  necessary  in  the  employment 
of  his  tanks.  Generally  the  tank  company  commander  operates 
with  either  a  CT  Commander  or  a  BLT  Commander,  and  this  added 
authority  would  carry  more  weight  in  accomplishing  the  task  at 
hand, 

8.  Communications:  See  Saipan  Operation  Report. 

9.  Supply  during  this  operation  was  improved  100$. 
The  Bn  4  of  the  Tank  Battalion  had  dumps  of  fuel  and  ammunition 

near  the  zone  of  operations.  This  saved  the  company  property 
personnel  from  wasting  time  combing  dumps  along  the  beach. 

The  battalion  dumps  enabled  the  company  to  move  its  assembly 
area  on  short  notice  xvrithout  moving  large  amounts  of  supplies. 


STEPHEN  HORTON,  JR.  A 

First  Lieutenant,  U.  S.  Marine  Corps  Reserve, 

Commanding. 


COMPANY  "  3 11 ,  FOURTH  TANK  3ATTAKLC 
FOURTH  MARINE  DIVISION,  FLEET  MARINE  FORCE 
C/O  FLEET  POST  OFFICE,  SAN  FRANCISCO,  CALIFORNIA. 


From: 

To: 


The  Commanding  Officer. 
The  Commanding  Officer, 


Fourth  Tank  Battalion, 


Subject : 
Reference : 


Formal  Report,  Tinian  Operation. 

(a)  DivSplOrder  #140-44,  dated  3Aug44. 

(b)  Map;  Spipen-Tinian  Areas  1:20,000. 

(c)  Formal  Report-,  CO,  Co/'c",  4thTk3n,  Saipan 
Operation,  dated  25Aug44. 

1.  In  accordance  with  reference  (a),  the  following 

report  is  submitted. 

A,  (l)  This  company  was  attached  to  the  24th  Marines  for 
the  initial  landing  and  throughout  the  remainder  of .the  opera¬ 
tion.  The  company  (14  tanks)  and  one  platoon  of  “Cli  Company, 

(4  tanks),  were  loaded  on  the  LSD-l,  The  Llaision  group  was 
loaded  on  a  LST  with  the  24th  Marine  Headquarters.  The  reconn¬ 
aissance  group  was  loaded  on  an  LST  with  the  Headquarters  2nd 
Battalion,'  24th  Marines  to  land  with  that  unit  and  determine 
the  possible  use  of  Beach  White  One  to  land  tanks. 


(2)  On  J  -  day,  this  company  was  disembarked  from 
the  LSD-l  and  proceeded  to  the  assigned  LCM  area  arriving 
there  at  H~15«  The  company  commander  proceeded  to  the  White 
One  control  boat  and  stoodby  there  for  furtnur  orders.  Tanks 
were  ordered  in  and  all  landed  successfully  on  Beach  White 
One  after  fording  2-|  to  3  feet  of  water  for  25  yards  at  H 
plus  3  hours.  The  company  dispers.il  area  was  located  at  TA 
646  R,  A  platoon  of  four  flame  throwers  and  two  M5AI1 s  join¬ 
ed  this  unit  at  the  dispersal  area  and  remained  attached  for 
the  remainder  of  the  operation. 


(3)  Eight  tanks  were  in  the  assault  in  an  attack 
from  TA  646  WSN  to  the  0-1  line  at  TA  646  E;  64?  FU;  641  F. 
Two  flame  throwers  and  on  M5A1  were  used  against  the  enemy 
in  caves  and  brush  at  TA  646  HD. 

(4)  The  Commanding  Officer,  24th  Marines  ordered 
tanks  to  the  front  lines  for  the  night.  Two  tanks  covered 
the  2nd  Battalion  and  six  tanks  the  1st  and  3rd  Battalions. 
Some  enemy  artillery  fire  was  received  during  the  night  with 
no  damage  or  casualties  within  this  unit. 

B0  J  plus  1  day. 

(l)  Fourteen  tanks  available  for  action  plus  four 
flame  throwers  anc1  two  M5AI '  s.  At  dawn  one  platoon  moved 
from  their  front  line  position  on  the  west  and  proceeded  to 
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TA  646  X  to  help  repel  an  enemy  counter-attack.  This  platoon 
remained  there  and  later  led  an  attack  to  the  north  along  the 
beach.  The  1st  Eettalion  with  which  they  were  working  was  re¬ 
lieved  by  the  1st  battalion,  8th  Marines  at  1000.  The  tanks 
remained  with  this  unit  until  they  were  relieved  by  another 
tank  platoon  at  1300.  This  new  platoon  of  tanks  led  the  att¬ 
ack  to  TA  652  N;  653  U  when  they  were  released  at  1800. 

2.  One  platoon  was  assigned  to  the  2nd  Battalion, 
24th  Marines  end  was  in  the  assaualt  during  the  attack  to 
0-2  at  TA  627  AJ.  This  platoon  returned  to  the  dispersal 
area  to  refuel  and  rearm  at  1700.  It  was  ordered  to  return 
to  the  front  lines  for  the  night  by  the  Commanding  Officer, 
24th  Marines. 

C.  J  plus  2  day. 

1,  Fourteen  tanks  available  for  action  plus  four 
flame  throwers  and  two  MgAls.  The  platoon  on  the  front  with 
the  2nd  Battalion  remained  there  and  led  an  attack  to  the 
base  of  Mount  Lasso  at  TA  620-RT.  This  platoon  was  releived 
at  1400  by  another  platoon.  This  new  platoon  again  remained 
on  the  front  lines  for  the  night  by  order  of  the  Commanding 
Officer,  24th  Marines.  The  24th  Marines  less  the  2nd  Batta¬ 
lion  reverted  to  Division  reserve. 

2.  The  company  dispersal  area  was  moved  to  TA  640- 
Q,V.  Normal  maintenance  was  conducted  on  all  tanks  not  com¬ 
mitted  to  action. 

D.  J  plus  3  day. 

1.  Fourteen  tanks  available  for  action,  plus  four 
flame  throwers  and  two  MgAls.  The  platoon  that  remained  on 
the  front  lines  the  previous  night  was  released  at  1000  when 
the  2nd  Battalion  was  relieved  in  the  lines  by  the  2nd  Divi¬ 
sion,  The  entire  company  remained  in  reserve  the  remainder  of 
the  day. 


2.  Normal  maintenance  was  conducted  on  all  tanks  . 
The  company  remained  in  the  dispersal  area  for  the  night. 

E.  J  plus  4  day. 

1.  Fourteen  tanks  available  for  action  plus  four 
flame  throwers  and  two  MgAls.  The  company  remained  in  re¬ 
serve  until  1300,  Afc  this  time  one  platoon  led  an  attack  from 
TA  577  NO  across  the  air  strip  to  TA  555  V;  556  G.  By  order  of 
the  Commanding  Officer,  24th  Marines  all  tanks  of  this  compa ny 
protected  the  24th  CP  during  the  night  at  TA  556-F, 

2.  The  company  dispersal  area  Was  moved  to  TA  590-F. 
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F.  J  plus  5  day, 

1.  Fourteen  tanks  available  for  action  plus  four 
'■flame  throwers  and  two  M5Als,  The  24th  Marines  attacked  on  a 
two  Battalion  front.  One  platoon  was  attached  to  the  3rd  Bat¬ 
talion  on  the  left  and  one  to  the  1st  Battalion  on  the  right, 

-he  headquarters  section  remained  between  the  Battalions.  Tanks 
led  the  advance  from  TA  555  V;  555  G-  to  TA  543  0;  545  L.  Very 
he&vy  resistance  was  received  at  TA  544  0.  This  area  contained 
veil  concealed  and  dug  in  positions,  and  had  to  be  over  run  twice 
by  tanks.  Tanks  were  released  at  1730  and  returned  to  the  dis¬ 
persal  area  for  the  night. 

&.  J  plus  6  day, 

1.  Fourteen  tanks  available  for  action  plus  four 
flame  throwers  and  two  MpAis.  Ail  tanks,  lights  and  mediums, 
were  under  company  control  to  lead  the  attack  from  TA  343  0; 

545  L.  Heavy  resistance  was  received  from  caves  in  the  cliff 
at  TA  534  0.  Tank  fire  and  flame  throwers  knocked  out  this 
resistance.  One  tank  was  knocked  out  from  enemy  artillery 
fire  while  in  this  area.  The  attack  pushed  ahead  thourgh 
Tinian  Town  and  continued  until  1800  reaching  TA  521  FT, 

Tanks  returned  to  the  dispersal  area  to  rearm  and  refuel  and 
assembled  in  the  reserve  battalion  area  at  TA  534  T  for  the 
night. 

H,  J  plus  7  day. 

1.  Thirteen  tanks  available  for  action  plus  three 
flame  throwers  and  two  M5Als.  The  attack  continued  with  the 
same  organization  as  the  day  before  at  0830.  Heavy  resistance 
and  mines  were  encountered  along  the  beach  at  TA  514  MRW. 

Flame  throwers  were  used  against  caves  at  TA  509  R.  Resis¬ 
tance  and  mines  were  encountered  at  TA  509  T.  Flame  throwers 
burned  caves  in  this  area  and  the  engineers  removed  45  mines 
in  an  area  30  yards  long  on  the  road.  Terrain  did  not  permit 
bypassing  the  mined  area.  The  attack  advanced  to  TA  509  U; 

510  U. 


2.  While  one  infantry  platoon  and  two  tanks  were 
securing  the  left  flank  at  TA  510  F,  the  enemy  made  a  counter 
attack  in  that  area.  The  infantry  withdrew  100  yards  to  con¬ 
solidate  their  lines,  leaving  the  two  tanks,  which  were  in  the 
assault  uncovered  long  enough  for  the  enemy  to  swarm  over  one 
tank,  fortunately  the  enemy  used  no  magnetic  AT  mines  or  ex¬ 
plosives. 

3.  ah  tanks  assembled  at  TA  514-0  for  the  night 
after  their  release  at  1815.  Fuel  and  ammunition  was  brought 
forward  from  the  dispersal  area.  Maintenance  pulled  and  re¬ 
paired  the  radiator  of  one  tank. 
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I.  ,  J  plus  8  day. 

1.  Fourteen  tanks  available  for  action  plus  three 
flame  throwers  and  two  MsAls.  Continued  the  attack  with  the 
same  organization  as  day  before.  Tanks  remained  in  support 
until  the  infantry  reached  the  area  at  TA  506  ST.  From  this 
position,  tanks  led  the  assault  to  TA  504  UP.  Upon  release, 
tanks  returned  to  forward  assembly  area  at  TA  514  0  for  the 
right.  The  Island  was  declared  secured,  except  for  scattered 
resistance  at  1855. 

J.  J  plus  9  day. 

1.  One  platoon  remained  at  TA  504  U  in  support  of 
mopping  up  operations  until  1300.  All  flame  throwers  and  light 
tanks  were  used  effectively  against  caves  and  grass  covered 
coral  pits  in  the  area  TA  502. 

2.  The  light  platoons  remained  at  an  assembly  area 
at  TA  506  X  for  the  night.  The  remainder  of  the  company  ass¬ 
embled  at  TA  52?  L, 

K.  J  plus  10  day. 

1.  The  light  platoons  remained  in  support  of  2nd 
Battalion,  24th  Marines  until  1700  when  they  were  released. 

This  company  reverted  to  Battalion  control  at  1600  this  date. 

SUMMARY  AND  CONCLUSIONS 

1,  Fording  kits  proved  unnecessary  duririg  the  land¬ 
ings  in  this  operation 

2,  After  all  LCM1 s  had  assembled  in  their  proper 
area  prior  to  landing^  the  company  commander  moved  his  LCM 
and  tank  to  the  vicinity  of  the  White  One  control  boat.  The 
tank  radio’s  Were  used  to  call  the  LCM' s  to  the  LD  and  to 
stait  the  waves  towards  the  beach.  The  co-ordination  between 
the  company  oommander  and  the  Commanding  Officer,  24th  Marines 
aboard  this  control  boat  avoided  any  possible  confusion  and 
bypassed  the  complicated  navy  communication  system, 

3,  Tank  communication  was  excellent.  An  command 
tanks  were  eouipped  with  an  SCR  508  FM  (Two  receivers)  radio 
while  the  remaining  tanks  were  eouipped  with  the  SCR  528  FM 
(One  receiver)  radio.  The  company  was  assigned  five  fre- 
auencies.  One  was  set  aside  for  company-battalion  communi¬ 
cation,  one  for  platoon 'Company  communication,  and  one  to  each 
platoon  for  interplatoon  communication.  This  system  was  a 
great  improvement  over  the  one'  company  frequency  allowed  on 
the  G-F/RU  radio  used  previously.  No  interference  was  encoun¬ 
tered  and  reception  was  excellent  at  all  times  except  at  close 
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range.  The  ICS  was  louder  and  clearer  than  that  of  the  G-F/RU. 

4,  Tanks  were  used  on  the  front  lines  at  night  a- 
gainst  the  recommendations  of  this  company  commander.  A  tank 
has  limited  vision  during  daylight  hours,  and  is  completely 
blind  at  night.  During  the  night,'  the  crew  is  reauired  to 
remain  in  the  tank  ready  for  action.  This  throws  a  great 
"hysical  strain  on  the  crew  as  no  rest  can  be  had  in  the  tank, 
•••fter  a  day  of  operation  In  a  hot  tank,  filled  with  foul  air, 
the  crew  needs  a  good  night’s  rest  to  regain  their  stamina  for 
the  next  day’ s  operation.  Tanks  require  daily  maintenance 
that  cannot  be  performed  if  the  tanks  remain  on  the  front  lines 
at  night.  The  infantry  has  weapons  of  the  same  fire  power  that 
can  more’ readily  cover  and  conceal  themselves- on  the  front  lines 
at  night. 

5,  See  Combat  Report  -  Saipan,  Summary  and  Conclusions; 
Far.,  3,  4,  5,  6,  7,  8,  10/ 


RECOMMENDATIONS 


1.  The  SCR  500  series  radio  should  be  adopted  as 
the  standard  tank  radio  for  all  tank  units. 

2.  Tanks  should  not  be  used  -for  defense  on  the  front 
lines  at  night  unless  the  situation  requires  It  as  a  last  resort. 

3.  The  "Ten-in-One"  rations  issued  this  company 
were  far  more  satisfactory  than  other  ans  should  be  adopted 
for  future  operations;  Also  fruit  juices  should  be  issued  to 
tank  crews  as  an  energy  food  to  be  used  when  the  situation 
does  not  permit  time  for  noon  meals. 

4.  See  Combat  Report  -  Saipan;  Recommendations; 

-ar.,  1,  3,  4,  5,  6,  7,  8,  9,  10,  12/ 13,  14,  15,  16. 

,)  ■  / 

-  i  /  ,  r/ 

ROGER  F.  SEASHOLTZ  > 


.f 
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COMPANY  «0",  FOURTH  MK  BATTALION 
FOURTH  MARINE  DIVISION,  FLEET  MARINE  FORCE 
FLEET  POST  OFFICE,  SAN  FRANCISCO,  CALIFORNIA 


ENCLOSURE  "D". 


10  September,  1944. 


From: 
To  : 


The  Commanding  Officer. 

The  Commanding  Officer,  4th  T^nk  Battalion. 


Subject:  Formal  Report,  Tinian  Operation. 

1.  A.  At  Saipan  preparatory  to  the  attack  on  Tinian  Island 
one  platoon  of  this  company  was  loaded  on  board  an  LSD  with  Able 
Company,  one  platoon  on  board  an  LSD  with  Baker  Company,  one  platoon 
and  Company  Headquarters  plus  two  flame  thrower  tanks  were  loaded  on 
board  LCT's,  also  one  radio  jeep  and  a  utility  jeep  were  loaded  on 
board  the  same  LCT's  as  the  tanks,  making  a  load  of  four  medium  tankc 
one  flame  thrower  tank  and  one  jeep  in  each  LCT,  An  armored  half¬ 
track  used  as  an  ammunition  carrier,  two  2i  ton  six  by  six  trucks 
plus  some  trailers  were  loaded  at  Saipan  late  Jig  day  aboard  LCT's 
that  had  already  discharged  their  first  cargo  on  Tinian.  One  addit¬ 
ional  radio  jeep  went  aboard  an  LST  at  Saipan  with  Battalion  Head¬ 
quarters  and  was  landed  on  Tinian  in  an  LVT.2.  A  reconnaisance  sectior 
of  six  men  went  aboard  an  LST  with  an  infantry  company  of  BLT  2/23. 
The  infantry  company  was  scheduled  to  land  on  Beach  White  Two.  It 
was  originally  planned  that  the  tanks  of  this  company  would  also 
land  on  Beach  White  Two  after  the  infantry  of  RCT  23.  Thus,  the 
reconnaisance  section  would  land  ahead  of  the  tanks,. and  prepare  to 
lead  the  tanks  through  mine  fields  on  the  beach  and  to  reconnoiter 
for  routes  of  exit  from  the  beach  and  routes  of  approach  to  the 
assigned  assembly  area,  A  company  liaison  party  consisting  of  one 
officer  and  a  communications  sergeant  embarked  on  the  same  LST  and 
went  into  the  beach  in  the  same  landing  craft  as  the  Commanding 
Officer  of  RCT  23. 


B.  This  company  was  initially  attached  to  RCT  23  for  the 
landing  on  Tinian  and  it  remained  so  attached  till  Jig  plus  15  when 
mopping  up  operations  were  completed.  RCT  23  was  to  be  the  reserve 
regiment  in  the  landing  on  Tinian.  Because  of  that  it  was  decided 
that  the  platoon  of  this  company  aboard  the  LSD  with  Able  Company 
would  land  on  Beach  White  Two  with  that  company  and  remain  attached 
to  that  company  and  in  support  of  RCT  25  until  RCT  23  got  ashore 

at  which  time  the  platoon  would  revert  to  parent  control.  Likewise, 
the  platoon  on  board  the  Baker  Company  LSD  would  be  initially  attachr- 
ed  to  Baker  Company  in  support  of  RCT  24  and  was  to  land  on  Beach 
White  One.  The  platoon  on  board  the  LCT's  plus  Company  Headciuarters 
would  land  when  ordered  on  whatever  beach  proved  most  satisfactory 
for  tanks. 

C,  The  first  tanks  to  land  on  Tinian  were  those  of  Baker 
Company  plus  the  attached  platoon  of  this  company  and  they  were  land- 
ed  as  scheduled  on  Beach  White  One.  The  beach  was  so  narrow  that 
the  19  LCM8s  had  to  pull  up  to  the  beach,  discharge  their  cargo,  and 
withdraw  one,  at  a  time..  Thus,  over  an  hour  was  consumed  in  unload¬ 
ing  the  LCM’a. However,  esch  LCM  was  able  to  get  to  within  fifteen 
yards  of  the  beach  and  the  tanks  all  succeeded  in  getting  ashore 
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with  no  difficulty.  The  water  through  which  the  tanks  had  to  pass 
was  never  over  three  feet  deep.  Prior  to  the  landing  of  the  tanks 
on  Beach  White  One,  a  bull-dozer  got  ashore  and  built  a  road  from 
the  beach  inland.  This  road  enabled  the  tanks  to  get  off  the  beach 
and  inland  with  no  difficulty, 

D,  Able  Company 1  s.. tanks  plus  the  attached  platoon  from 
this  company  were  unable  to  land  on  Beach  White  Two  on  schedule  be¬ 
cause  of  the  presence  of  considerable  numbers  of  mines  on  the  bench. 
Meanwhile,  the  tanks,  Jeeps,  and  personnel  of  this  company  who  were 
embarked  on  LCT’s  landed  with  no  difficulty,  one  LCT  at  a  time,  right 
behind  Baker  Company  on  Bea,ch  White  One.  The  Commanding  Officer  of 
this  company  was  embarked  on  an  LCT  and  landed  in  his  tank  on  Bench 
White  One  at  about  1530.  Before  landing  the  Commanding  Officer  of 
this  company  received  an  order  from  the  Commanding  Officer  of  RCT  23 
to  assemble  his  tanks  as  soon  as  possible,  after  landing,  at  the 
previously  designated  assembly  area  in  order  to  Join  a  proposed 
attack  of  BLT  2/23.  This  assembly  area  was  Just  ini  and  and  south  of 
Beach  White  Two.  When  the  Commanding  Officer  :  of  this  company  reach¬ 
ed  Beach  White  One  he  was  met  by  two  members  of  the  reconnaieance 
party  that  had  landed  earlier  on  Beach  White  Two.  As  soon  as  the 
LCT' s  were  unloaded,  the  reconnaisance  men  guided  the  tanks  and  jeeps 
of  this  company,  less  the  platoon  still  afloat  with  Able  Company, 

to  the  assigned  assembly  ares  south  of  Beach  White  Two.  Elements  of 
BLT  2/23  were  still  entering  the  assembly  area  when  this  company 
arrived  there  at  about  1600,  and  the  area  was  still  in  front  of  the 
front  line  perimeter  established  by  the  two  assault  regiments.  Al¬ 
most  immediately  after  the  tanks  of  this  company  reached  the  area  an 
attack  to  the  south,  involving  BLT  2/23  and  two  platoons  of  this 
company, was  organized  and  gotten  underway.  Just  as  the  attack  Was 
started  the  remaining  platoon  of  this  company  reached  the  area  after 
landing  with  Baker  Company  on  Beach  White  Two  and  went  into  a  reserve 
position.  It  was  then  about  1630. 

E.  Almost  as  soon  as  the  attack  was  started  the  assault 
companies  of -BLT .2/23 'and -the  assembly  area  which  they  had  Just  left 
came  under  very  heavy  enemy  machine  gun  fire  from  almost  point  blank 
range.  This  fire  was  so  intense  that  practically  the  whole  battalion 
of  RCT  2/23  was  pinned  down,  and  the  underbrush,  woods,  and  sugar 
cane  that  made  up  the  area  was  so  heavy  that  it  was  almost  impossible 
to  locate  the  hostile  guns.  For  almost  an  hour  while  BLT  2/23 

was  pinned  down  this  company’s  tanks,  including  the  platoon  initially 
left  in  reserve,  cruised  through  the  entire  area.  Some  enemy  machine 
guns  were  eventually  flushed  out  by  the  tanks  and  this  caused  the 
fire  to  lift  sufficiently  for  BLT  2/23  to  dig  in  and  organize  defenses 
for  the  night.  By  that  time  it  was  rapidly  getting  dark  ana  all 
plans  for  a  further  advance  had  to  be  postponed  till  the  next  morning. 
As  soon  as  the  infantry  of  BLT  2/23  were  dug  in,  the  tanks  of  this 
company  withdrew  to  an  area  between  BLT  2/23  and  BLT  1/23,  and  gug 
in  for  the  night.  RCT  23  was  at  this  time  in  a  column  of  battalions 
and  the  tanks  were  approximately  two  hundred  yards  behind  the  front 
lines. 
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2.  A.  At  0600  on  Jig  plus  1,  two  platoons  of  this  company- 
cruised  over  the  area  generally  in  front  of  the  lines  of  BLT  2/23 
with  the  express  purpose  of  killing  any  live  Japs  remaining  in  that 
area  after  the  pre-dawn  enemy  counter  attack.  Though  the  area  was 
littered  with  enemy  dead,  a  good  many  live  enemy  were  encountered 
and  killed.  One  tank  ran  over  a  dead  Jap  who  apparently  was  carry-* 
ing  a  bangalore  torpedo  when  killed.  As  the  tank  ran  over  the  Jap 
the  torpedo  was  detonated  and  blew  six  blocks  off  of  the  left  tree.:. 
The  crew  of  this  tank  remained  in  their  vehicle  firing  their  guns 
at  targets  of  opportunity.  After  this  phase  of  the  day's  operation 
was  completed,  a  tank  retriever  from  Able  Company  helped  the  crew 
of  the  damaged  tank  to  repair  it  on  the  spot.  During  the  same- 
action,  a  Jap  who  had  been  lying  amongst  agn&up  of  enemy  dead  sudden¬ 
ly  got  up  as  the  tanks  passed  him  and  succeeded,  before  he  was  shot 
down,  in  placing  a  magnetic  mine  against  the  side  of  one  tank.  A 
curious  fact  is  that  this  tank  was  the  only  tank  present  whose  sides 
were  not  covered  with  lumber  as  an  antl-mpgnetic  mine  measure.  The 
detonation  of  the  magnetic  mine  caused  a  leak  in  one  of  the  fuel 
tanks  of  the  tank  against  which  it  was  placed  and  the  concussion  of 
the  explosion  blew  all  the  fuel  out  of  the  tank  of  the  auxiliary 
generator  without  actually  springing  a  leak  or  doing  the  generator 
any  other  damage!  At  about  0900  the  tanks  withdrew  to  their  assem¬ 
bly  area  of  the  previous  night  in  order  to  rearm  preparatory  to 
an  attack  to  the  0—2  that  was  to  start  at  1000, 

B.  Shortly  before  1000,  just  as  the  tanks  finished  re¬ 
arming.  several  high  velocity  field  guns  began  to  shell  the  general 
Beach  white  Two  area  including  the  RCT  23  assembly  area.  Gun  flash¬ 
es  were  observed  to  the  south  along  the  top  of  the  ridge  that  was 
RCT  23’ s  0-2.  Almost  immediately  the  tanks  started  to  shell  the 
ridge  line.  This  was  followed  by  an  air  strike  and  an  artillery, 
concentration  on  that  same  ridge  after  which  the  attack  jumped  o§bf„ 
Two  battalions  of  RCT  23  were  in  the  assault  during  this  attack 

and  each  battalion  was  proceeded  by  a  platoon  of  6ix  tanks.  Act¬ 
ually,  the  first  and  second  platoons,  which  were  the  tank  platoons 
involved,  consist  of  only  five  tanks  each,  but  a  tank  from  the 
third  platoon  was  attached  to  each  of  the  other  platoons  giving 
them  a  total  of  six  tanks  apiece  and  leaving  the  remaining  tanks 
of  the  third  platoon  in  company  and  ROT  reserve, 

C.  In  this  attack,  as  in  all  subsequent  attacks  on  Tinirr 
the  support  given  the  tanks  by  the  infantry  was  excellent.  In  the 
case  of  each  platoon,  a  line  of  five  tanks  was  out  about  fifteen 
yards  in  front  of  the  infantry  while  the  platoon  leader  was  in  the 
middle  of  the  first  line  of  the  infantry  in  the- control  tank.  An 
infantry  officer,  generally  a  company  commander,  walked  beside 

each  control  tank  and  was  always  in  direct  communication  with  the 
platoon  leader  inside  the  tank  by  means  of  the  tank  r^dio  tele¬ 
phone  that  had  been  installed  on  the  back  of  each  tank.  Mean¬ 
while,  the  tank  company  Commanding  Officer  riding  in  a  radio  Jeep 
followed  the  right  battalion  staying  always  with  that  battalion’s 
Commanding  Officer,  The  T&ak  Company  Commanding. Officer  had  contact 
with  both  tank  platoons  via  his  TCS  radio  and  also  hact  contact 
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"With  the  Commanding  Officer  of  RCT  23  via  the  tank  liaison  officer 
who  also  had  a  TCS  radio  and  who  remained  always  with  the  Commanding 
Officer  of  RCT  23.  At  approximately  1500,  the  attack  reached  its 
objective  where  numerous  dugouts  were  located.  At  this  point  the 
tanks  fired  considerable  amounts  of  HE  into  the  dugouts.  After  al¬ 
most  each  hit  several  enemy  would  run  out  only  to  be  shot  by  infantry 
and  tank  small  arms  fire.  After  the  infantry  units  were  dug  in  the  ' 
tanks  returned  to  their  assembly  area  of  the  previous  night,  refuel¬ 
ed,  rearmed,  and  prepared  to  remain  there  that  night.  It  had  pre¬ 
viously  been  decided  by  the  RCT  Commander  that  the  tanks  would  with¬ 
draw  each  night  to  positions  behind  Jhe  front  lines  and  in  the  gener¬ 
al  vicinity  of  the  RCT  23  Command  Post.  With  the  exception  of  two 
nights,  this  company  assembled  each  night  in  an  area  close  to  the 
RCT  23  Command  Post, 

D,  During  the  attack  on  Jig  plus  1  it  eventually  became 
apparent  that  five  tanks  were  not  able  to  adequately  cover  a  battal¬ 
ion  front  of  the  yardage  assigned.  This  was  particularly  true  on 
Tinian  where  sugar  cane  made  it  difficult  if  not  impossible  to  see 
more  than  a  few  yards  ahead  or  to  the  side.  Therefore,  in  all  ' 
attacks  after  Jig  plus  1  all  tanks  were  put  into  action  with  no  tanka 
remaining  in  reserve.  Even  with  all  the  tanks  employed,  the  fronts 
were  so  wide  that  amphibian  tanks  were  called  upon  to  support  the 
tanks  during  the  next  three  days  advances. 

3.  A.  At  0600  on  Jig  plus  2,  the  first  Platoon  of  this 
company  supported  a  preliminary  attack  by  the  right  flank  company 
of  RCT  23.  This  right  flank  company,.,  attacking  over  difficult  terr¬ 
ain,  wag  not  yet  quite  up  to  the  0-2  and  this  preliminary  attack 
brought  them  abreast  of  the  other  companies  so  that  the  entire  RCT 
was  able  to  jump  off  from  the  same  Line  of  Departure  at  the  start 
of  the  general  division  advance.  RCT  23  was  to  advance  with  two 
battalions  in  the  assault.  After  the  preliminary  attack  was  com¬ 
pleted,  half  the  tanks  of  the  first  platoon,  plus  two  LVTA's  remain¬ 
ed  with  the  right  flank  company.  The  second  platoon  and  two  LVTA's 
supported  the  balance  of  the  right  battalion  while  the  third 
platoon  and  the  balance  of  the  first  platoon  and  two  LVTA's  support¬ 
ed  the  left  battalion.  A  platoon  of  flame  thrower'  tanks  w^s 
attached  to  this  company  during  the  morning  and  remained  so  attach¬ 
ed  till  mopping  up  operations  were  completed.  When  the  flame 
thrower  tanks  arrived,  two  of  them  were  sent  to  work,  with  the  tanks 
supporting  the  right  flank  company  because  the  nature-  of  the  terra-  . 
over  vnich  that  company  was  advancing  made  their  at-  a nee  primarily 
a  mopping  up  operation.  The  other  flame  thrower  tail?  were  held 
in  reserve  and  followed  the  tank  company  commander  who  remained  e°'" !  1 
with  the  Commanding  Officer  of  the  right  battalion.  a.lSo  by  now? 
tne  halt- track  ammunition  carrier  had  landed  and  it  loo  followed 
behind  the  Company  Commander.  From  time  to  time,  the  half-track  re¬ 
armed  the  tanks.  *‘rom  that  day  on  the  tanks  never  had  to  be  with¬ 
drawn  to  be  rearmed  but  were  always  rearmed  by  the  half-track  at 
the  front. 
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B.  By  about  1600  all  units  of  the  HOT  had  reached  the 
day’s  objective.  After  the  defense  lines  for  the  night  had  been 
laid  out,  the  tanks  spent  about  forty-five  minutes  cruising  through 
the  sugar  cane  in  front  of  the  infantry  lines  knocking  down  the 
cane  for  a  distance  of  about  500  yards  to  the  front.  This  practice 
of  knocking  down  cane  to  give  the  infantry  a  clear  field  of  fire 
was  engaged  in  every  time  the  day's  advance  ended  in  or  in  front  of 
a  cane  field.  After  the  cane  was  knocked  down,  the  tanks  withdrew 
to  their  assembly  area  in  the  vicinity  of  the  RCT  Command  Post  which 
by  now  had  moved  well  forward  of  that  day's  Line  of  Departure. 
Ammunition  and  fuel  had  been  hauled  to  this  new  area  during  the  day 
by  this  company's  six  by  six  trucks  and  the  tanks  refueled  and  re¬ 
armed  that  night  in  their  new  assembly  area. 

4.  During  the  balance  of  the  advance  on  Tinian,  the  tanks 
of  this  company  continued  to  lead  almost  every  attack  made  by  RCT 
23,  with  the  exception  of  a  few  occasions  when  mine  fields  were  en¬ 
countered  and  engineers  had  to  go  in  head  of  the  tanks  to  clear 
lanes.  During  each  advance,  the  infantry  support  of  the  tanks 

was  excellent,  and  close  communication  and  liaison  was  maintained 
between  tanks  and  infantry  by  the  methods  already  described. 

5.  During  each  day’s  advance  whenever  hostile  strong  points 
were  encountered,  the  infantry  would  take  cover  as  best  they  could 
and  at  the  same  time  continue  to  support  the  tfenks  with  fire  while 
the  tanks  sought  out  the  enemy  positions  and  destroyed  them  or 
flushed  the  enemy  personnel  into  the  open  whereupon  the  infantry 
cut  them  down.  After  the  elimination  of  a  strong  point,  the  advance 
with  /the  tanks  in  the  lead  would  be  resumed  till  the  next  strong 
point  was  encountered. 

6.  On  a  few  occasions  tanks  poured  considerable  fire  into 
cliffs  which  could  be  reached  only  by  fire.  But  not  nearly  as  much 
ammunition  was  expended  daily  as  on  Saipan  and  tanks  seldom  fired 

at  anything  but  an  identified  target.  Tanks  advanced  without  firing 
unless  they  actually  saw  enemy  personnel  or  installations  or  unless 
requested  by  the  infantry  to  bring  fire  to  bear  on  a  given  area. 

On  Jig  plus  7  the  tanks  of  this  company  came  under  close  range  high 
velocity  anti-tank  fire  for  the  first  and  only  time  on  Tinian.  Two 
t^nks  were  hit.  The  first  tank  to  be  hit  received  seven  hits,  one 
of  which  penetrated  the  turret  and  the  balance  of  which  failed  to 
come  completely  through.  All  hits  on  the  first  tank  were  received 
either  on  the  turret  or  the  front  slope  plate,  the  two  strong 
points  of  the  tank  armor.  The  other  tank  received  six  hits,  three 
of  which  were  on  the  side  below  the  turret  and  all  three  of  those 
hits  penetrated.  On  fhe  second  tank  one  pr-ejectHe  entered  the 
left  fuel  tank  and  caused  the  fuel  to  leak  out  but  1: led  to  set 
■he  diesel  oil  on  firt%  The  other  two  projectiles  that  -penetrated 
the  second  tank  entered  the  fighting  compartment,  wr'inding  the 
loader,  tank  commander,  and  gunner.  One  of  the  projectiles  that 
entered  the  fighting  compartment  hit  and  severed  two  HE  shells  in 
the  .ammunition  racke,  the  other  projectile  hit  and  cut  off  the 
nose  of  a  smoke  shell  and  continued  on  to  hit  and  destroy  a  radio 
junction  box*  None  of  the  ammunition  hit  by  penetrating  projectiles 
Was  detonated,  end  no  damage  was  thus  done  other  than  to  the  shells 
'  '  /  '  *  ‘  —5—  ■  ~  *  '  1 
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themselves  and  the  junction  box.'  Before  the  two  tanks  were  hit 
their  platoon  had  been  advancing  in  front  of  the  left  battalion  of 
RCT  23  with  their  left  flank  along  a  tree  line  that  parelled  the 
route  of  advance.  RCT  23  was  at  this  time  on  the  Division  left 
flank.  Elements  of  the  Division  on  its  left  were  approximately  600 
yards  to  the  rear,  leaving  RCT  23’ s  left  flank  exposed  for  that 
distance.  Suddenly,  the  left  flank  tank  received  six  hits  in  rroi-'l 
succession.  As  soon  as  the  tank  commander  realized  that  his  tank 
had  been  hit  and  penetrated,  he  backed  off  ©bout  15  yards  to  a 
defiladed  spot.  'The  commander  of  the  hit  tank  believed  the  gun 
which  had  fired  was  located  in  the  cliff  to  his  left  front.  He  then 
fired  two  smoke  shells  ©t  the  cliff,  bracketing  the  area,  in  which  ho 
believed  the  enemy  gun  to  be.  Then  rockets,  naval  gun-fire,  and 
the  tanks  delivered  a  short  but  very  heavy  concentration  to  the  area 
indicated.  After  the  firing  was  over,  the  tanks  resumed  their 
advance,  this  time  with  another  tank  on  the  left  flank.  The  tank 
that  had  already  been  hit  travelled  about  10  yards  behind  the  left 
flank ' tank  l|s  soon  as  the  new  left  flank  tank  reached  the  spot  where 
the  first  tank  had  been  hit,  it  received  six  very  rapid  hits,  three 
of  which  penetrated.  However,  this  time  both  the  first  and  second 
tanks  to  be  hit  spotted  the  gun  about  30  yards  to  their  left  be¬ 
yond  the  tree  line.  The  second  tank  to  be  hit  immediately  threw 
a  smoke  shell  in  front  of  the  gun  while  the  first  tank  to  be  hit 
maneuvered  around  behind  the  gun,  knocking  it  out  and  killing, by 
machine  gun  fire, approximately  20  Japs  who  ran  out  of  the  gun  em¬ 
placement,  Before  knocking  out  the  gun,  the  tank  received  its 
seventh  hit  which  glanced  harmlessly  off  the  front  slope  Plate, 

After  the  gun  was  knocked  out,  the  attack  was  resumed.  Later  ex¬ 
amination  of  the  gun  and  emolacment  showed  the  gun  to  be  a  47  mm 
anti-tank  gun.  The  emplacement  was  mdde  of  concrete,  enclosed 
on  three  sides  and  on  top  with  the  open  side  facing  away  from  the 
tree  line.  The  gun  fired  from  a  small  aperture  facing  the  tree 
line;  The  fire  lane,  which -ran  perpendicular  to  the  tree  line  and 
the  route  of  advance  was  only  about  ten  yards  wide  where  it  crossed 
the  tree  line. 

7.  Later  that  same  day,  the  platoon  leading  the  right 

battalion  of  RCT  23  ran  into  a  heavily  mined  area  that  was  under 
light  enemy  small  arms  fire.  Engineers  were  employed  to  clear 
lanes  through  the  field  for  each  tank  of  the  platoon  and  two 
engineers  walked  in  front  of  each  tank  removing  the  mines  as  they 
were  encountered.  Suddenly,  very  heavy  small  arms  fire  was  receive  i 
from  a  trench  running  directly  across  and  perpendicular  to  the 
route  of  advance  and  located  about  twenty  yards  from  the  tanks. 

The  engineers  as  well  as  the  rest  of  the  infantry  were  pinned  down. 
All  tanks  then  took  the  trench  under  fire  and  one  tank  was  ordered 
to  move  up  to  the  end  of  the  trench  to  fire  down  the  length  of  it,. 
This  tank  appeared  to  be  in  a  section  of  the  area  that  was  least 
heavily  mined  and  it  was  thought  that  it  might,  xvith  careful  driving, 
negotiate  the  fifteen  or  twenty  yards  to  the  end  of  the  trench. 

The  tank  moved  up  firing  on  the  trench  as  it  advanced,  but  when  it 
was  about  five  yards  from  the  trench  it  hit  a  mine.  This  mine  was 
of  a  semi-circular  or  cone  shape,  about  fifteen  inches  at  the  base, 
about  twelve  inches  high,  and  about  five  inches  across  the  top, 
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with  a  four  inch  long  cylinder  of  about  £  inches  in  diameter  pro¬ 
truding  through  the  top.  The  mine  was  powerful  enough  to  completely 
shatter  the  tank's  syspension  system #severly  injuring  the  driver 
and  also  wounding  the  tank  commander  and  assistant  driver.  Japs 
now  appeared  in  large  numbers  and  all  tanks  fired  into  them  rapidly. 
Soon,  due  to  the  point  blank  tank .  flre,-many  -enemy  were ‘dead  and  their 
survivors  were  pinned  down.  At  this  point  another  tank  then  pulled 
up  directly  behind  the  diaabled  tank  and  took  aboard  the  crew  of 
the  disabled  tank.  The  evacuated  crew  abandoned  its  vehicle  and 
entered  the  other  vehicle  safely  by  using  the  escape  hatch  located 
on  the  deck  of  the  driving  compartment.  The  remaining  tanks  contin¬ 
ued  to  shell  the  area  and  since  Japs  continually  tried  to  set  up 
machine  guns  in  the  disabled  tank,  the  other  tanks  took  the  damaged 
tank  under  fire  and  blew  it  up,  thus  denying  the  protection  of  its 
armor  to  the  enemy.  As  it  was  by  then  getting  dark,  the  infantry 
battalion  Commanding  Officer  left  one  infantry  company  there  to  dip 
in  for  the  night  and  contain  the  enemy  forces  in  that  pocket,  while 
the  balance  of  the  battalion  moved  around  to  the  left  and  climbed 
the  cliff  behind  the  Japs.  The  tanks  remained  with  the  containing 
company  till  that  company's  defenses  were  set  upland  then  with 
drew  to  Join  the  balance  of  the  tank  company  for  the  night.  The 
following  morning  the  pocket  was  cleared  of  Japs  by  excellent  tank, 
infantry, and  artillery  coordination. 
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1.  It  became  auite  apparent  on  Tinian,  where  the  terrain  was 
such" that  tanks  had  ample  room  to  maneuver,  but  where  high  sugar 
cane  restricted  visibility  to  a  few  yards,  that  the  present  tank 
company  does  not  provide  sufficient  tanks  to  adequately  support 

a  RCT.  The  Table  of  Organizations  adopted  since  the  conclusion  of 
the  Forager  Operation  does  provide  one  additional  platoon  for  each 
tank  company  but  the  total  number  of  tanks  in  a  company  has  been 
increased  only  by  one.  When  operating  against  the  enemy,  tanks 
must  always  keep  within  sight  of  each  other  in  order  to  sdeauatel;/ 
cover  each  other.  Therefore,  when  operating  over  terrain  covered 
with  dense  foilage  such  as  jungle  or  sugar  cane,  tanks  must  keep 
wi thin  a  few  yards  of  each  other.  Usually'./  in  terrain  such  as  was 
encountered  on  Tinian,  tanks  must  remain  within  10  or  15  yards  of 
each  other.  On  Tinian,  a  normal  RCT  front  was  usually  at  least 
1000  or  1500  yards  wide  and  frequently  much  wider „  Assuming  a 
supporting  tank  company  had  no  vehicle  casualities,  and  assuming 
that  it  kept  no  vehicles  in  mobile  reserve,  and  used  no  control 
tanks,  it  could  at  best  advance  with  a  front  of  200  to  300  yards. 

Due  to  vehicle  casualities  and  breakdowns,  a  tank  company  seldom 
has  the  use  of  all  of  its  tanks  at  any  one  time,  in  addition  v. 
to  which  it  is  desirable  for  a  tank  company  to  keep  a  few  venicles, 

perhaps  a  platoon,  in  mobile  reserve.  Also,the  already  described 
system  of  using  the  platoon  leader's  tank  as  control  tank  ,  which 
is  extremely  desirable,  reduces  the  number  of  tanks  on  the  line. 

Thus  a  tank  company  of  only  15  tanks  cannot  hope  to  adequantly 
cover  a  normal  regimental  front  when  operating  over  heavily  wooded 
or  other  densely  covered  terrain.  Therefore  it  is  recommended 
that  the  number  of  tanks  in  a  tank  company  be  increased  to  the 
extent  of  adding  at  least  two  tanks  to  each  platoon. 

2.  In  the  Marine  Corps  a  tank  company  commander  holds  a  pos¬ 
ition  of  extreme  responsibility.  The  equipment  under  the ’direct 
command  of  a  tank  company  commander,  who  according  to  the  present 
Table  of  Organizations  is  a  Captain,  is  far  greater  than  that 
under  the  command  of  a  Regimental  Weapons  Company  commanding  officer 
who  holds  the  rank  of  Major.  With  15  tanks  under  his  command  a 
tank  company  commander  has  control  of  almost  as  many  75  mm  guns 

as  a  battalion  of  light  artillery,  plus  30  .30  caliber  machine  guns 
and  15  .50  caliber  machine  guns  in  addition  to  the  vehicles  them¬ 
selves.  A  tank  company  commander  has  command  of  one  of  the  key 
weapons  of  a  RCT.  The  company  commander  of  a.  tank  company  of  a 
RCT  is  in  a  position  to  know  more  about  the  capabilities  and  limit¬ 
ations  of  his  extremely  strafigic  weapon  than  anyone  else  in  the 
RCT*  It  is  up  to  the  tank  company  commander  to  decide,  or  at  least 
to  recommend, how  his  vehicles  should  be  used.  Because  of  the  res¬ 
ponsibility  that  is  his,  and  because  of  the  fact  that  recommenda¬ 
tions  of  such  importance  as  he  has  to  make  should  have  behind  them 
the  weight  of  an  officer  of  field  rank,  it  is  recommended  that 
commanders  of  medium  tank  companys  hold  the  rank  of  Major.  The 
undersigned  has  served  as  the  commanding  officer  of  a  medium  tank 
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company  in  combat  both  as  a  Captain  and  as  a  Major  and  is  acutely 

aware  of  the  fact  that  in  his  dealings  with  staffs  of  BLT’s  and 
RCT’s  his  recommenda tlons  received  much  more  serious  attention 
during  those  campaigns  when  he  held  the  rank  of  Major  than  during 
the  campaign  when  he  was  a  Carta in. 


Major 


R03ERT‘  M,  NEIMAN, 

,  U. S.  Marine  Corns  Reserve 


COMPANY  rtD",  FOURTH  TANK  BATTALION, 

FOURTH  MARINE  DIVISION,  FLEET  MARINE  FORCE, 

C/O  FLEET  POST  OFFICE*  SAN  FRANCISCO,  CALIFORNIA. 


31  August,  1944* 


From:  The  Commanding  Officer* 

Tq:  The  Commanding  Officer,  Fourth  Tank  Battalion. 


Subject: 


Formal  Report,  Tinian  Operation. 

(a)  DivSplOrdei*  #140-44,  dated  3Aug44. 

(b)  Marine  Corps  Tables  of  Organization, 

F76,  F79,  and  F80. 

(q)  Formal  Report,  CO,  Co  ”DH,  4thTkBn,  Saipan 
Operation,  dated  25Aug44. 

(d)  Map;  Saipan  -  Tinian  Area,  1:20,000. 


In  accordance  with  reference  (a),  the  following 
report ■ is  submitted. 


2*  Qompany  nDrt,  4th  Tk  Bn,  was  divided  amoung  the 

three  medium  tank  companies  during  this  operation. 

The  first  platoon  was  attached  to  Co.  " B“ ,  4thTkBn, 
Whiph  in  turn,  was  attached  to  RCT-24,  The  second  platoon  was 
attached  to  Co.  11  4thTkBn,  which  in  turn  was  attached  to  RCT- 
23.  The  third  platoon  was  attached  to  Co.  "A",  4thTkBn,  which 
in  turn,  was  attached  to  RCT-25. 

For  the  first  three  days  the  Headquarters  and  Maint¬ 
enance  Sections  established  and  maintained  a  supply  dump  for  the 
companies.  Thereafter  the  Headquarters  and  Maintenance  Sections 
maintained  maintenance  facilities  and  assisted  ip  coordination 
and  movement  of  supplies  to: the  front  lines. 

The  following  .is  a  day  by  day  account  of  combat 
operation  by  platoon's: 

CT  Day  v  .  ’  "’i  , 

A.  The  first1  platoon  attached  to  RCT-24  made  a  shore 
to  shore  movement  in  LQM‘ s,  joining  Co  HB",  medium  tanks  in  the 
LCM  rendezvous  area  off  White,  each  one.  The  platoon  landed  at 
1345  on  White  Beach  one  with  twp  M5  tanks  and  4  flame  throwers. 
Immediately,  upon  landing,  one  M5  and  2  flame  throwers  were  dis¬ 
patched  to  1-24,  in  the  area  Just  north  of  White  Beach  one*  The 
flame  throwers  were  used  to  route  several  groups  of  the  enemy  re¬ 
maining  in  the  rocks,  fringing > upon  the  ocean,  in  this  area/Can- 

i  ?  the  M5  assisted  in  cleaning  out  the  heavy  underbrush* 

At  1600  all  i, tanks  returned  tp  the  assembly  area  and  remained  for 
the  night.  ’  (  •  ; ■ 

B,  The  second  platoon  attached  to  RGT-23,  made  a  shore 

to  shore  movement  .in  an  LOT  and'  1, 'LCM  and’  landed  on  White  Beach  one 

the  LQM  rendezvous  area  off  White  Beach  one  at  1430  with  Co. 

0  wAt  1530  th*s  Platoon  supported- 2.-23  in  their  landing 

on  white  Bedch  two.  Enemy  machine  guns,  which  were  inflicting  cas¬ 
ualties,  were-  w.ip.ed  out  by  75mm,  ,30  caliber,'  and  37mm  fire.  No 

flame  throwers  used,'  * ■ ,  ”  T 

’  $c-  "  ■  \  > 
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C.  The  third  Platoon  Joined.  Co.  "A”,  medium  tanks  in  the 

LCM  rendezvous  area  at  0600;  off  ’Jhite  Beach  two.  Thereafter  the 
•shore  to  shore  movement'  was  completed  in  the  LCM's*  This  platoon 
landed  at  1650,  Proceeded  to  the  bivoua.c  area  located  at  639X,  and 
remained  there  for  the  night.  They  received  heavy  mortar  fire  dur¬ 
ing  the  night. 

J  /  1  Day. 

A*  The  first  Platoon  remained  in  the  assembly  area. 

B,  At  1000,  one  M5  and  one  flame  thrower  of  the  second 
platoon  moved  out  with  a  medium  platoon  supporting  Co,  "C",  attached 
to  1-23.  Until  1300  an  M5  acted  as  liaison  between  the  Infantry  and 
medium  tanks.  One  M5  hit  an  enemy  infantryman  slipping  up  behind 

a  medium  tank.  A  flame  thrower  burned  out  one  bunker,  which  had  a  j. 
light  MG  in  it.  An  M5  fired  on  houses  with  37mm  H.E» 

C,  The  third  Platoon  was  operating  with  RCT-25,  At 
0250  this  platoon  helped  repulse  a  counter-  attack  of  enemy  infantry 
and  tanks.  At  1000  One  M5  and  two  flame  throwers  moved  out  to 
operate  with  1-25,  They  followed  mediums  to  626D,  No  opportunity 
was  found  to  use  flame-  throwers  Dr  MS's,  They  returned  to  the 
assembly  area  at  1700, 

J  /  2  Day 

A.  The  first  platoon  remained  in  the  assembly  area, 

B,  The  second  platoon  operated  with  RCT-23.  At  1000 
one  flame  thrower  was  sent  out  with  each  medium  platoon.  One  M5 
acted  as  liaison  between  one  medium  platoon  and.  three  LVTA's. 

One  flame  thrower  attempted  to  burn  out  a  cave  and  some  woods,  the 
attempt  to  burn  the  woods  was  unsuccessful. 

B,  Th&rthird  platoon  was  attached  to  RCT--25,  One  M5 

and  two  flame  throwers  were  attached,  to  3-25,  They,  helped  make 
a  push  from  626A  to  619X,  firing  H,EC  at  designated  targets.  No 
use  was  found  for  the  flame  throwers-  The  enemy  attempted  a  count¬ 
er-attack  at  1600,  but  planes  broke  it  up  before  they  reached  the 
0-4  line.  One  145'  and  one  flame  thrower  operated  with  1-25.  Five 
of  the  enemy  were  killed  by  firing  37mm  eannister  into  a  cave.  The 
flame  thrower  was  called  upolo  burn  oat  the  cave.  Due  to  a  faulty 
ignition;  it  did  not  function  properly.  The  cave  was  investigated 
further  and  found  empty, 

J  /  3  Day 

A.  The  first  platoon  moved  forward  to  a  new  assembly 
area  in  target  area  143.-,  No  flame  throwers  were  employed, 

B.  The  second  platoon  stood  by.  No  use  was  found  for 
the  flame  throwers. 
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C.  The  third  platoon  moved  up  to  the  forward  area.  Our 

lines  moved  forward  but  no  resistance  was  encountered.  There  were 
no  objectives  found  for  the  flame  throwers.  The  platoon  moved  its 
assembly  area  from  639X  to  619X,  operating  most  of  the  day  under 
heavy  rainfall, 

J  /  4  Day 

A,  The  first  platoon  remained  in  reserve, 

B,  The  second  platoon  worked  with  ROT-23  In  a  line, 
including  one  M5,  two  flame  throwers,  and  two  LVTA's,  They  advance- 
ed  2  1/2  miles  along  the  coast  on  the  right  flank,  A  few  natives 
were  seen.  No  enemy  fire  was  encountered.  Flame  throttfcrs  were  not 
used.  At  1300  they  fell  back  to  reserve  because  of  a  narrowed  front, 
and  returned  to  a  new  assembly  area  at  1700. 

C,  One  M5  and  one  flame  thrower  of  the  third  platoon 
operated  with  3-25.  Several  snipers  were  burned  out  of  caves  and 
underbrush.  One  flame  thrower  was  attached  to  1-25.  This  flame 
thrower  had  to  return  to  the  assembly  area,  as  it  locked  in  gear. 

The  RGT  moved  from  0-4  to  the  rail  junction  at  568U.  The  assembly 
area  was  moved  from  619X  to  5790. 

J  /  5  Day 

A.  The  first  platoon  moved  its  assembly  area  to  an  area 
just  north  of  the  uncompleted  airfield  on  the  west  coast. 

B.  The  second  platoon  with  RCT-23  was  in  reserve, 

C.  The  third  platoon  with  3-25  moved  out  from  target 

area  568U  and  contacted  the  2ndMarDiv  near  the  radio  towers.  Mediums 
and  MS^s  fired  upon  enemy  infantrymen  dug  in  along  a  vow  of  trees 

in  the  vicinity  of  558X.  One  M5  was  disabled  by  a  mine  and  the 
driver  seriously  wounded.  The  tank  was  disarmed  and  later  retreived. 
Flame  throwers  were  used  in  cane  fields, 

J  /  6  Day 

A.  The  first  platoon  saw  no  action, 

B.  The  second  platoon  moved  up  to  the  front  lines,  but 

was  not  used. 

C.  The  third  platoon  remained  on  Pall  throughout  the  day. 

J  /  7  Day 

A.  The  first  platoon  supported  the  advance  of  3-24  along, 

the  cliff  line  north  west  of  Tinian  town.  Flame  throwers  burned 
the  cliff  for  a  distance  of  150  yards.  The  enemy  was  destroyed  and. 
forced  to  leave  his  position  throughout  the  area.  M5's  were  used 
on  the  flanks  affording  protection  to  the  flame  throwers  and  direct¬ 
ing  them  against  the  objective.  Crews  were  in  tanks  for  a  period 
of  approximately  12  hours. 
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B,  The  second  platoon  advanced  across  Airport  No.  4 
and  up  to  a  cliff,  wi  oh  G-  Company  3-230  The  tanks  received  anti- 
■junk  fire,  but  none  were  hit#  Flame  throwers  were  not  used9 

C.  The  third  platoon  sax\r  no  action. 

J  /  8  Day 

A.  The  first  platoon  advanced  to  the  last  high  ground. 

Two  flame  throwers  were  used  to  burn  out  snipers  in  caves. 

B.  The  second  platoon  worked  with  3-23  in  mopping  up. 

One  flame  thrower  burned  out  a  bunker..  One  M5  destroyed  6  of  the 
enemy  with  cannister  e.  The  objective  was  taken.  Mortar  fire  £egan 
falling  around  the  flame  throwers  and  they  were  withdrawn  to  a  new 
assembly  area. 

C.  The  third  platoon  was  in  reserve. 

J  /  9  Day 

A.  The  first  Platoon  used  ire's,  extensively,  firing 

37mm  cannister  into  cane  fields.  Flame  throv/ers  were  not  used. 

B.  The  second  platoon  had  one  M5  and  two  flame  throwers 

standing  by  with  1-23,  but  they  were  not  used, 

G.  The  third  platoon  saw  no  action. 

J  /  10  Day. 

A.  The  first  platoon  routed  enemy  in  caves  in  RCT-24 

area. 

B,  The  second  platoon  had  one  M5  in  suppoi t  of  a  1-23 
patrol,,  The  tank  fired  37mm  H,E.  and  MGJs  into  cliffs  and  bushes. 

J  /  11  Day 

A.  The  first  platoon  burned  out  snipers  in  cliffs.  In 
the  afternoon  all  tanks  were  released. 

B.  The  second  platoon  remained  in  assembly  area, 

C.  Th&rThird  platoon  remained  in  assembly  area. 

J  /  12  Day 

A.  One  tank  of  the  second  platoon  fired  into  caves 

with  cannister. 

CONCLUSIONS 

1.  The  entire  operation  was  well  coordinated  and  oertain 

definite  improvements  were  put  into  effect  as  a  result  of  experience 
on  Saipan. 

•  *  v  •  *  i.1  *.  i.  * 
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Subj ect : 


RECOMMENDATIONS 


1.  Crews  should  be  allowed  at  least  thirty  days  to  train 
with  equipment  before  going  into  combat. 

2.  On  an  operation  of  this  kind,  this  company  should 
have  two  TCS's;  at  least  3  trucks, 6x6;  one  utility  jeep  with  1/4 
ton  trailer;  2  water  trailers;  and  at  least  one  machine  shop  per 
battalion. 

3.  Mount  flame  throwers  in  medium  tanks,  M10  gun 
carriers,  or  half  tracks. 

4.  Headquarters  and  Maintenance  personnel  should  come  . 
in  with  the  main  body  of  the  shore  party  to  work  in  conjunction 
with  the  shore  party  in  getting  sup-olios  to  the  individual  unit, 
and  set  up  a  maintenance  area  in  conjunction  with  the  supply  dump. 

5.  At  least  one  machine  shoo  trailer  oer  Tank  Battalion 
and  three  snare  parts  trailers  with  tools,  should  be  made  available. 
At  least  three  electric  and  three  acetylene  welders  per  battalion 
should  be  made  available.  One  tank  truck  oer  flame  thrower  company 
should  be  made  available  for  hauling  fuel  to  forward  areas* 

6*  Refueling  hoses  should  be  equipped  with  rubber 

expansion  connection  to  prevent  burring  of  the  present  connections, 

T*  The  Army  508  radio  set  would  be  a  great  improvement 

for  tank  communications. 

8.  Traverse  of  the  gun  should  be  Increased  to  360°, 

or  at  least  90  to  left  and  right. 

Na  Palm  fuel  should  be  provided  for  flame  throwers. 

Some  system  should  be  devised  to  determine  if 
CO-2  bottles  are  full  before  installing  them  in  the  flame  throwers. 

3-1*  The  control  box  should  be  mounted  so  that  it  may 

be  reached  quickly  and  easily. 


GORMAN  T.  WEBB, 


[W% 


Art. 
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■  OFFICE  OF  THE  DIVISION  SIGNAL  OFFICER, 

FOURTH  MARINE  DIVISION,  FMF, 

C/O  FLEET  POST  OFFICE,  S  AN  ERANCISCO,  CALIF. 

18  September,  1944. 

The  Division  Signal  Officer. 

The  Commanding  General. 

Final  Report,  TINIAN  Operation. 

(a)  Div  Spl  Ord.  No.  140-44. 

In  accordance  with  reference  (a),  the  following 
the  TINIAN  Operation: 


The  same  communication  plan  as  used  for  the  attack 
on  Saipan  was  employed  in  the  attack  on  Tinian.  There  were  minor 
changes  in  codes,  call  signs  and  changes  in  frequencies  as 
necessary  to  suit  the  nature  of  the  shore-to^-shore  movement  where 
it  differed  from  the  ship-to-shore  movement.  Some  changes  in 
disposition  of  personnel  and  equipment  of  the  Signal  Company 
were  affected  due  to  the  administrative  and  supply  activities 
that  remained  on  Saipan,  and  the  VMO-4  Squadron  basing  on  Saipan, 
required  additional  radio  equipment  and  personnel. 

Since  only  two  shore  parties  xfere  involved  the 
1st.  JASCO  personnel  were  used  in  BLT  and  CT  communication 
platoons,  and  the  shore  party  communication  teams  were  composed  of 
personnel  mainly  from  the  20th  Marines  plus  eight  wiremen  from 
an  attached  Army  Engineer  Battalion. 

The  Division  Signal  Quartermaster  furnished  necess¬ 
ary  equipment  for  these  two  shore  party  communication  teams.  The  - 
major  items  of  equipment  of  each  consisted  of  the  following: 

2  TBX  radios 
2  SCR  300  radios 
1  BD-72  switchboard 
10  Telephones 
10  miles  wire,  W-110. 

PERSONNEL : - 

Considering  replacements  received  from  Northern 
Troops  and  Landing  Force  and  utilization  of  1st.  JASCO  personnel 
throughout  the  Division,  the  strength  of  communication  personnel 
was  at  approximately  85$  upon  commencement  of  the  TINIAN  opera¬ 
tion,  The  total  communication  personnel  casualties  for  the 
Tinian  operation  were  eighty-ffive, 
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From: 

To: 

Subject: 
Reference: 

1. 

is  a  report  of 
PLAN: 


Subject:  Final  report,  TINIAN  Operation,  Cant'd. 


EMBARKATION 

The  Division  Headquarters  was  embarked  aboard  an 
LST.  Division  radio  equipments,  both  vehicular  and  portable, 
were  top-deck  loaded  and  operated  from  the  LST.  Approximately 
one-half  of  the  Division  Signal  Company  was  so  embarked  with 
Division  Headquarters  and  ±>out  one-third  the  total  available 
signal  supplies  were  loaded  on  this  ship'.  The  remainder  of  the 
company  was  embarked  on  another  LST  and  all  vehicle  drivers  stayed, 
with  their  vehicles  and  embarked  on  LCM's,  LCT's,  etc.,  as  they 
became  available. 

Division  Headquarters  operated  aboard  the  LST 
until  noon  of  D  plus  one  day  when  the  CP  moved  ashore.  The 
Advance  Message  Center  had  gone  ashore  early  on  the  monring 
of  D  plus  one  and  was  established  ashore  prior  to  noon  the 
same  day. 

OPERATION 

Wire;-* 

Initially  a  TC-4  switchboard  was  installed  at 
the  Advance  Message  Center,  and  no  changeover  took  place  upon 
the  Advance  Message  Center  becoming  the  CP.  At  the  initial 
landing  point  the  lack  of  enemy  pole  line  construction  in  that 
area  made  necessary  the  use  of  large  numbers  of  2"  x  4"  lumber 
poles  to  overhead  telephone  lines.  Although,  as  on  Saipan, 
enemy  pile  lines  became  available  along  the  axes  of  advance, 
laterals  and  lines  perpendicular  to  this  pole  line  had  to  be 
overheaded  on  make-shift  lance  poles. 

The  Division  CP  moved  only  once  during  the  Tinian 
operation  and  from  the  new  location  six  trunk  lines  on  enemy 
poles  were  run  to  a  switching  central  which  stayed  abreast  of 
the  regimental  CF^s  as  far  as  practicable..  A  TC-4  switchboard 
was  used  at  the  Switching  Central. 

Radio :- 

Excellent  radio  communication  was  obtained  on 
Tinian.  The  nature  of  the  terrain  was  such  that  land  masses 
did  not  interfere  with  any  VHF  equipments  and  all  tyoes  of 
equipment  functioned  very  well. 

Message  Center;- 

'  Division  Message  Center' afloat  was  established  on 
Jig  minus  one  day.  Routine  operational  and  administrative  traffic 
was  handled  until  How  minus-four-hours.  From  How  minus- four 
until  Jig  plus-one-day ,•  the  Division  Message  Center  handled 
approximately  five-hundred  (5 00)  messages. 


•*.***» 


Subject:  Final  Report,  TINIAN  Operation.  Cont'd. 


'■’3t 


At  0930  on  Jig  plus, one.  Division  Advance  Message 
Center  ashore  was  established.  During  the  period  Jig  day  to  Jig 
plus  three  the  volume  of  traffic  was  extremely  heavy  with  a 
gradual  decrease  after  this  time. 

Scheduled  messenger  runs  were  established  at  1300 
Jig  plus  two  with  four  runs  being  made  daily  to  the  regiments  at 
0600,  1000,  1300,  1700;  two  runs;  to  the  service  elements  were 
made  at  0900  and  1500. 

Scheduled  officer  messenger  runs  to  Northern  Troops 


and  Landing  Force  CP  were  made  at  0700  and  1730  daily. 

Special  runs  were  made  as  often  as  required. 

As  on  Saipan,  difficulty  was  experienced  with  officer 
messenger  material  not  being  coordinated  by  the  various  staff 
sections  and  material  which  arrived  at  the  Message  Center  after 
an  officer  had  already  left,  required  a  special  run  to  be  made. 

There  was  improvement  in  this  matter,  however,  and  the  situation 
was  decidely  better  than  on  Saipan, 

' During  the  Tinian  Operation  an  innovation  was  made 
in  the  form  of  an  Administrative  Clerk  who  handled  all  administra¬ 
tive  paper  work  and  messages  sent  by-  hand.  The  separation  of 
operational  and  administrative  traffic  alleviated  the  burden  and 
confusion  on  the  incoming  and  outgoing  clerks  inherent  in  the  old 
system. 

Coded  traffic  was  held  to  a  minimum  due  to  the  max¬ 
imum  use  of  voice  circuits  and  because  in  most  cases  the  time  in¬ 
volved  caused  speed  to  outweigh  security. 

CCBP-Q130-D  (Combined  Assault  Code)  when  used  caused 
an  average  delay  in  messages  of  one  hour. 

CSP  1500  (Hagelin  Cryptographer)  was  used  sparingly 
between  Northern  Trpops  and  Landing  Force  and  Division  prior  to 
installation  of  the  teletypewriter;  but  it  was  not  used  between 


Division  and  lower  units. 

It  appears  from  this  operation  that  use  of  the 
Hagelin  device  between  Division  and  lower  units  might  be  di s_ 


continued. 

An  increased  use  of  talkers  was  made  and  proved  very 
succesful.  However,  in  some  instances  some  "talkers'1  did  not 
know  their  language  equivalents  for  military  terras  and  resultant 
repetitions  were  the  cause  of  delay. 

It  is  believed  that  putting  all  Navajos  in  the 
Signal  Company  for  training  prior  to  an  operation  would  solve 
this  problem. 

Teletype  was  not  established  with  Northern  Troops 
and  Landing  Force  until  Jig  plus-five-. 

In  echeloning"  Command  Posts,  a  personnel  shortage 
was  encountered.  It  has  been  found  that  over  an  extended  period 
of  time,  with  furnishing  the  D-3  section  with  runners,  and  the 
numbersof  runners  required  to  deliver  and  pick  up  messages  from 
widely  dispersed  circuits,  an  increase  of  ten  men  is  required. 
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It  was  further  found  that  non  CP  drivers  as  part 
of  the  message  center  platoon  are  not  necessary  and  should  be 
substituted  by  CP  messengers. 

Experience  on  both  Saipan  and  Tinian  proved  it 
mandatory  that  a  situation  map  be  kept  up  to  date  .in  the  Message 
Center. 

The  M6-3  unit  proved  to  be  of  no  use  in  the  Division 
Message  Canter.  Two  additional  chests,  stationery,  and  chests, 
BG-5,  and  one  field  desk  would  help  increase  efficiency  in  the 
Division  Message  Center. 

The  Division  Message  Center  employed  pyramidal  tents 
modified  so  as  to  be  blacked  out  at  night.  This  proved  fairly 
satisfactory,  but  the  Army  type  CP  tent  is  more  desirable. 

Supply : t 

The  entire  Division  was  brought  up  to  strength  on 
all  major  items T&f  signal  equipment  prior  to  the  Tinian  Operation. 

No  difficulties  were  experienced  in  Signal  Supply 
due  to  early  landing  of  vehicles  and  supplies,  and  experience 
gained  on  Saipan  by  all  units.  Regiments  consolidated  requests 
and  drew  issues  for  all  battalion  and  attached  units. 

Repair: 

Repair  Section  and  vehicles  contributed  mainly  to 
the  successful  operation  of  this  section  on  Tinian. 

COMMENTS  AND  RECOMMENDATIONS : - 

The  comments  and  recommendations  submitted  on 
the  SAIPAN  Operation  apply  in  general  to  the  TINIAN  Operation. 

For  supplementary,  comments  see  Annex  E. 


U. 

H,  J.  REVANE f 


